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1. AGENCY OVERVIEW

TRANSFORMATION

CHARLES EMERY 
 Board Chairman

DCTA has experienced the same financial impact, as have other agencies, from

this economic downturn. The Board has spent a considerable amount of time and 

energy balancing the service demands and resources to provide the citizens of 

Denton County with the best services possible. With the opening of A-train service 

in the Spring of 2011 we are pleased to deliver, in the most efficient manner 

possible, transportation options to current and future riders, which can be provided 

without jeopardizing our financial stability.

”

“

City of Lewisville
2002-Present

“
DCTA is Denton County's mobility and transportation future 

and it is here today!

” CHARLES CORRELL
 Board Vice Chairman
Denton County Unincorporated
2002-Present
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DCTA Board
of Directors

Pete Smith
General Counsel

Jim Cline
President

Jim Witt
CEO

Leslee Bachus
Executive Assistant / Board Support

Karen Rye
Receptionist

Anna Mosqueda
VP Finance / CFO

Madhu Penmetsa
Senior Accountant

Monica Fowler
Accountant

Kris Hall
AP / AR Specialist

Jennifer Romero
Procurement and Contracts Manager

Amanda Riddle
Budget Analyst

Dee Leggett
VP Planning and Communications

Kristina Brevard
Marketing Manager

Shanna O'Gilvie
Management Specialist: HR/ Grants/ IT

Strategic Planner

Jarod Varner
VP Bus Operations

Rusty Comer
Project Assistant

Ron Moore
First Transit

Senior Planner

Tom LeBeau
VP Rail and Project Development

Donna Bowers
Project Assistant

Ray Green
General Manager Rail Ops
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2. OPERATING BUDGET

TRANSPORTATION

SUMMARY 2
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“
We will continue to be effective and frugal stewards of the public’s dollars.

”JEFF G. SNOWDEN
 Board Treasurer
City of Frisco
2005-Present

The county-wide partnership of citizens that created DCTA recognized 

that an efficient public transportation system was critical. Regardless of 

differences, we shared a common vision - clean air and an efficient, 

equitable and responsible public transportation system. The start-up of 

A-train service builds on a solid bus service and is an excellent next step 

toward an integrated transportation network for Denton County.

”

“

DOROTHY PALUMBO
 Board Secretary
City of Highland Village
2005-Present
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CHANGE IN NET ASSETS – BUDGET BASIS



STATEMENT OF CASH FLOWS





SOURCES AND USES OF FUNDS CHARTS 

OPERATING BUDGET BY CLASSIFICATION



REVENUE AND EXPENDITURE CHARTS 

  REVENUE AND EXPENDITURE CHARTS





OPERATING EXPENSE BY DIVISION AND DEPARTMENT 

REVENUE SOURCES – FIVE YEAR TREND

Millions

State Grants &
Reimbursements
Federal Grants &
Reimbursements
Non-Operating Revenues

Debt Issuance

Net Investment Income

Sales Tax Revenue

Other Revenues

Contract Service Revenue

Passenger Fares



BUDGET ASSUMPTIONS 









O



Date: December 17, 2009

Interest:

Purpose:

Security:

Debt Service:

Fiscal Year Principal Interest Total
2010 -$              620,503$                 620,503$                 
2011 -                    833,511                   833,511                   
2012 -                    833,511                   833,511                   
2013 885,000         833,511                   1,718,511                
2014 920,000         798,200                   1,718,200                
2015 955,000         761,492                   1,716,492                
2016 995,000         723,387                   1,718,387                
2017 1,030,000      683,687                   1,713,687                
2018 1,075,000      642,590                   1,717,590                
2019 1,115,000      599,697                   1,714,697                
2020 1,160,000      555,209                   1,715,209                
2021 1,205,000      508,925                   1,713,925                
2022 1,255,000      460,845                   1,715,845                
2023 1,305,000      410,771                   1,715,771                
2024 1,355,000      358,701                   1,713,701                
2025 1,410,000      304,637                   1,714,637                
2026 1,465,000      248,378                   1,713,378                
2027 1,525,000      189,924                   1,714,924                
2028 1,585,000      129,077                   1,714,077                
2029 1,650,000      65,835                     1,715,835                
Total 20,890,000$ 10,562,386$           31,452,386$            

The Bonds shall be secured by a pledge of the Pledged Revenues, including 
receipts from a 1/2 of 1% sales and use tax levied within the Authority.

Semi-annual each March and September, commencing March 2010. Interest 
accrues at a fixed rate of 3.99%.

Sales Tax Revenue Refunding Bonds, Series 2009
$20,890,000

The bonds were issued in order to refund the Sales Tax Revenue Bonds, Series 
2008 dated June 24, 2008 and scheduled to mature on June 15, 2013. This 
allowed DCTA to remove restrictive bond covenants. 



FULL-TIME EQUIVALENT (FTE) COMPARISON 
                                  



3. DIVISION BUDGETS

GROWTH
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The largest hurdle that we as Denton County citizens had 

was believing in the vision of a few, taking that vision

as our dream, providing the leadership and working for 

funding through a sales tax election from Lewisville, 

Highland Village and Denton. Our success will continue 

to be defined by increased use of DCTA services.

”

“

GUY L. MCELROY
 City of Denton

2008-Present
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• Training seminars coordinated and completed
• Wellness/health sessions conducted
• Informational items prepared and distributed to employees as scheduled
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4. CAPITAL 

IMPROVEMENT PLAN

“

TOM SPENCER
 Small Cities

2002-Present

The 2011 budget represents the coming to fruition of nine plus years of effort by Board, 

Staff and the citizens of Denton County. It truly represents a transition for DCTA. The 21 

mile commuter rail project is one of only a handful of projects of its scale and impact 

to occur in Denton County. The others include the Interstates, the Lakes and perhaps 

Hillwood’s Alliance Airport. When you consider that these projects were funded totally or 

in part by Federal dollars, it is even more significant. 

Start to finish in less than 10 years is a remarkable feat. The completion of our rail 

project is a significant step in securing the financial future and the quality of life for 

Denton County. ‘What we do for ourselves dies with us. What we do for others and the 

world remains and is immortal.’ -Albert Pine

”
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Capital Improvement Plan Summary 

Capital Improvement Total by Division
$360,400,754



Capital Improvement Plan – Project Detail 

CAPITAL IMPROVEMENT PLAN – PROJECT DETAIL 











A-Train Program Actuals vs. Scheduled
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Interesting Facts About the A-train Project:

• 24 Bridges
• 43 Crossings
• 150 Ribbons of 1,600 ft continuous welded rail
• 316 Sticks of 80' ft rail
• 61,641 Rail Ties
• 17 Switches
• 63,500 ft of track will be removed upon completion of project
• $193 million construction contract with North Texas Rail Group
• 2,633 Parking Spaces
• $75.5 million vehicle contract with Stadler

• Acquired 36.5 acres to be used for five rail stations & Operations & 
Maintenance Facility



5. APPENDIX

COMMUNITY

DCTA’s measure of success will be its ability to make a lasting

change and help improve the quality of life in Denton County by

providing economical transportation alternatives, decreasing traffic

congestion and minimizing environmental impacts related to air

quality. The existing bus service and the future rail service are 

steps in that direction.

”

“

THOMAS SMITH
 Denton County at Large

2007-Present

DCTA with great local government partnerships has developed the core of a County public 

transportation system that will provide economic, environmental and public mobility benefits 

for the citizens of Denton County for generations into the future.

”
“

DOUG PEACH
 City of Little Elm

2004-Present
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Appendix Tab 
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Operational Statistics 

OPERATIONAL STATISTICS 



Operational Statistics 

Ridership Performance Measures
October 2009 - September 2010

Systemwide Ridership per Revenue 
Hour

Systemwide ridership per revenue hour 
has increased year over year by 6% 
(FY10 18.5 vs. FY09 17.5).  Fixed route 
and RSVP passengers per hour 
improved, while Access did not.

Systemwide Ridership by Month
Ridership increased nearly every 
month compared to FY 2009.  In 
September 2010 system wide ridership 
was 345,923, which was an increase of 
5% compared to the previous record 
ridership month of 328,855 in  
September 2009.

DCTA BUS OPERATIONS KEY PERFORMANCE INDICATORS

Ridership for the fiscal year is up 13% 
compared to last fiscal year.

Ridership

Systemwide Ridership

FY 2009 
2,064,782

FY 2010 
2,338,832
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UNT Ridership
UNT Shuttle carried a total of 
1,826,762 passengers in FY 2010, 
which is a 12% increase over FY 2009 
ridership of 1,630,857.  For FY 2010 
UNT passengers made up 78% of total 
ridership compared to 79% in FY 2009.

Connect RSVP Ridership
Connect RSVP carried a total of 1,574 
passengers in FY 2010, which is a 
119% increase over FY 2009 ridership 
of 720.

Connect Ridership
Connect carried a total of 347,744 
passengers in FY 2010, which is a 20% 
increase over FY 2009 ridership of 
290,023.  Connect ridership for FY 
2010 made up 15% of total ridership 
compared to 14% in FY 2009. 
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FY 2009 27,177 21,635 21,140 21,296 22,463 23,003 22,884 22,603 25,767 25,933 26,914 29,208

FY 2010 28,266 26,602 26,439 24,660 24,652 29,772 29,733 27,313 29,833 30,225 33,189 37,060
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FY 2009 258,190 181,103 78,895 85,184 200,745 159,170 193,038 77,300 30,874 30,983 52,076 283,299

FY 2010 256,333 207,812 121,536 110,272 214,239 190,106 209,846 81,008 39,262 33,501 71,804 291,043
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NCTC Shuttle carried a total of 9,038 
passengers in FY 2010, which is an 
increase of 700% over FY 2009 
ridership of 1,128.

NCTC Ridership

Access Ridership
Access carried a total of 43,157 
passengers in FY 2010, which is a 4% 
decrease from FY 2009 ridership of 
45,128.  For FY 2010 Access made up 
2% of total ridership.

Commuter Express Ridership
Commuter Express carried a total of 
110,557 passengers in FY 2010, which 
is an increase of 14% over FY 2009 
ridership of 96,926. For FY 2010 
Commuter Express made up 5% of 
total ridership.
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FY 2009 4,578 3,463 3,250 3,472 3,546 3,932 4,401 3,612 3,748 3,571 3,462 4,093

FY 2010 4,356 3,887 3,723 3,676 3,714 3,759 3,612 3,221 3,369 3,208 3,381 3,251
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FY 2010 11,208 9,386 6,842 7,550 9,489 10,030 10,756 7,561 8,625 7,943 8,675 12,492
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Miles Between Road Calls
DCTA has averaged 8,995 miles 
between road calls in FY10.

Systemwide On-Time Performance
Systemwide on-time performance to 
date is 92.7%.  7,775 performance 
audits were conducted during fiscal 
year 2010.  Staff is working on a data 
collection plan that will allow us to 
adequately gauge on-time 
performance.

Systemwide Accidents per 100k 
Miles

While DCTA aims for zero accidents, 
we have set a goal of no more than 2 
accidents per 100,000 miles.  Fiscal 
year 2010 averaged 2.31 accidents per 
100,000 miles.

Customer Satisfaction

Systemwide Performance Performance Measures
October 2009 - September 2010
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Non-ADA Ridership
Non-ADA ridership for fiscal year 2010 
date has decreased by 3%.  Non-ADA 
ridership for fiscal year 2010 is 9,160.

Trip Denials
Trip denials for fiscal year 2010 have 
decreased from last fiscal year by 52%. 
Total trip denials to date for this fiscal 
year are 579.

No-Shows
No-shows for fiscal year 2010 have 
increased from last year by 22%.  No-
shows to date are 1,208.

Access
October 2009 - September 2010
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Resolution Adopting FY 2011 Operating & Capital Budget 











Denton County Transportation Authority
Change in Net Assets

Fiscal Year 2011 Budget
Budget Basis

Description
FY10 Revised 

Budget
YTD Actuals thru 

July 31, 2010 FY11 Budget
% Increase / 
(Decrease)

Revenue & Other Income
Passenger Revenues (Bus Farebox) 451,462             347,396                   361,710                 -19.88%
Passenger Revenues (Rail Farebox) -                     -                           616,556                 
Contract Service Revenue 2,501,612          2,050,963                2,577,439              3.03%
Sales Tax Revenue 15,474,651        13,036,314              16,050,509            3.72%
RTRFI Funding 121,019,742      80,321,765              60,706,246            -49.84%
Federal/State Grants & Reimbursements 4,717,181          2,172,526                5,215,333              10.56%

Total Revenue & Other Income 144,164,648      97,928,963              85,527,794            -40.67%

Operating Expenses
DCTA

Salary, Wages and Benefits - DCTA 1,627,518          1,249,748                1,512,851              -7.05%
Services - DCTA 1,601,215          1,002,768                8,615,578              438.07%
Materials and Supplies - DCTA 121,504             79,120                     118,435                 -2.53%
Utilities - DCTA 15,120               12,183                     16,016                   5.93%
Insurance, Casualties and Losses - DCTA 6,420               5,349                     6,792                     5.79%
Miscellaneous - DCTA 176,160             108,864                   178,783                 1.49%
Leases and Rentals - DCTA 159,456             134,518                   766,950                 380.98%
Depreciation - DCTA 14,889               23,318                     5,579,058              37371.91%
              Subtotal  - DCTA 3,722,281          2,615,869                16,794,463            351.19%

TMDC
Salary, Wages and Benefits - TMDC 4,621,629          3,594,281                4,881,238              5.62%
Services - TMDC 332,013             233,429                   351,198                 5.78%
Materials and Supplies - TMDC 1,753,112          1,308,808                1,899,802              8.37%
Utilities - TMDC 62,700               50,840                     96,400                   53.75%
Insurance, Casualties and Losses - TMDC 354,456           291,881                 354,456                 0.00%
Miscellaneous - TMDC 9,100                 1,849                       2,220                     -75.60%
Leases and Rentals - TMDC 166,344             136,025                   125,315                 -24.67%
Depreciation - TMDC 918,343             786,487                   987,322                 7.51%
              Subtotal  - TMDC 8,217,697          6,403,599                8,697,951              5.84%

Total Operating Expenses 11,939,978        9,019,467                25,492,414            113.50%

Income Before Non-operating Revenue & Exp 132,224,670      88,909,496              60,035,379            

Non-Operating Revenues / (Expense)
Investment Income 97,291               73,099                     414,890                 326.44%
Misc Income 14,877               960,437                   75,661                   408.57%
Long Term Debt Interest/Expense (994,637)            (820,909)                  (833,511)               -16.20%

Total Non-Operating Revenue / (Expense) (882,469)            212,627                   (342,960)               -61%

     Change in Net Assets 131,342,201      89,122,123              59,692,419            

Net Assets, Beginning of Year 37,237,879        40,004,631            

Net Assets, End of Year 168,580,080      99,697,050            

Transfer to Capital Projects (128,575,449)     (94,706,933)             (98,788,295)          

     Change in Net Assets After Transfer to Capital 40,004,631       908,755                





Resolution Adopting Revised Cash Flow Model 
RESOLUTION ADOPTING REVISED CASH FLOW MODEL 
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