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Project Background 

 Denton is a very different transit 
environment than it was 5 years ago: 

 
– New Services 

• A-train 
• Connect Route 9 

 

– New Facilities 
• DDTC 
• Bus O&M Facility 

 
– New Features 

• Where’s My Ride 
• GoPass 

 

– New Destinations 
• Rayzor Ranch 

 
 The COA provides an opportunity to 

step back and see how everything is 
working together as a system 

 

October Average Daily Ridership 

Denton Connect  
Average Daily Ridership for October 

(Up 47 % 2011 – 2015)  



COA Study Goals 

 Identify strengths and weaknesses of existing system 

– Review travel patterns 

– Assess system efficiency  

– Identify unmet transit needs 

 

 Recommend service improvements 

– Serve existing riders better 

– Attract new riders 

– Improve over-all system productivity 

 



COA Study Approach 

 Three main focus areas of analysis: 
1. What does the market say?  

• Population and employment density 

• Population characteristics 

• Land-use characteristics 

• Regional travel patterns 

2. What do the numbers say? 
• Ridership 

• Productivity 

• On-time Performance 

3. What do the people say? 
• Riders 

• Non-riders 

• Staff 

• Stakeholders 

 



Market Analysis 
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Service Analysis 



Service Analysis 

System Average = 232 

System Average = 10.8 
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Stakeholder Input 



 What is DCTA’s greatest successes or greatest value to 
the community? 

 

 

 What are DCTA’s challenges and how do they impact the 
community? 

 

 

 What are the top 2 or 3 most important goals that DCTA 
should focus on in coming years? 

 

 

Stakeholder Input 



 Are there any current DCTA Connect routes that should 
be changed or eliminated?  

 

 

 Are there areas of Denton that are not currently being 
served that really should be? 

 

 

 Are there other service issues that need attention (service 
frequency, hours of operation, fares, etc.)? 

 

 

 

 

Stakeholder Input 



 Do passengers have the tools they need to navigate the 
DCTA system? 

 

 

 Does DCTA provide an inviting passenger environment?  

 

 

 Are there other transit systems that “get transit right” 
and could serve as a model for DCTA in Denton? 

Stakeholder Input 



 Preliminary Service Recommendations – December 

 

 Next round of Public Meetings – January 

 

 Final Recommendations – March 

 

 

Next Steps 
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