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FY2021 PROPOSED BUDGET

CHANGE IN NET POSITION (DCTA & NTMC COMBINED)

* Operating Revenue
* Non-Operating Revenue

Operating Expenses

Non-Operating Expense
Transfers Out/In

AGENDA

CAPITAL IMPROVEMENT & MAJOR MAINTENANCE PLAN

LONG RANGE FINANCIAL PLAN

BUDGET CONTINGENCY PLAN

PUBLIC HEARING & COMMENT
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FY2021 PROPOSED BUDGET

CHANGES TO OPERATING BUDGET SINCE JULY

e FIXED ROUTES 4, /, 21 & 22 INCREASED

e CLOSE TO PRE-COVID LEVELS
ADDITIONAL FIXED ROUTE BUS SERVICE < o INCREASE IN OPERATING EXPENSES $808K

e |INCREASE IN REVENUES OF S49k

e REDUCTION OF S229K IN OPERATING EXPENSES

REMOVAL OF NCTC CONTRACT SERVICE
< e REDUCTION IN CONTRACT SERVICE REVENUES OF S279K
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FY2021 PROPOSED BUDGET

CHANGES TO OPERATING BUDGET SINCE JULY

e ADDITIONAL S500k IN BUS OPERATING EXPENSES FOR
COVID-19 SAFETY MEASURES & EQUIPMENT PURCHASES

¢ BASED ON ACTUALS APRIL — JULY (AVG $S36K/MO) >~ ADDITIONAL COVID-19 EXPENSES (BUS)
 ANTICIPATE INSTALLING PERMANENT BARRIERS ON THE
VEHICLES

e FINANCIAL SOFTWARE UPGRADE WAS INCLUDED IN FY20
BUDGET BUT DUE TO PROJECT DELAYS, WILL NOT BE
COMPLETED UNTIL FY21 - S30,600 IMPACT TO FY21

>_ FINANCIAL SOFTWARE UPGRADE
ROLLOVER

e DEPRECIATION HAS BEEN INCLUDED IN ALL BUDGET
SCHEDULES

>~ DEPRECIATION

_/
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FY2021 PROPOSED BUDGET

CHANGES TO CAPITAL BUDGET SINCE JULY

e FLEET 2021 PROJECT WILL BE REDUCED BY S1,062,600
e DUE TO ADDITIONAL FIXED ROUTE SERVICE ADDED IN FY20

FLEET < e PREVIOUS FLEET 2020 PROJECT WAS ROLLED INTO FY21 & IS NOW
BEING TRANSFERRED BACK TO FY20 IN ORDER TO ISSUE THE PURCHASE
REQUEST FOR 9 ARBOCS

e ADDITION OF TRIP PROGRAM CAPITAL PROJECT $5,186,667
TRANSPORTATION e S2M FROM CAPITAL INFRASTRUCTURE FUND
REINVESTMENT < e 15% OF PREVIOUS YEAR'S NET AVAILABLE FUND BALANCE

PROGRAM (TRIP) e AMOUNT WILL BE ADJUSTED AFTER FY20 BUDGET REVISIONS ARE
BROUGHT TO THE BOARD IN SEPTEMBER
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FY2021 PROPOSED BUDGET

CHANGES TO BUDGET FOR SEPTEMBER

ADDITIONAL
RAIL
SERVICE

PENDING BOARD
DECISION IN AUGUST

TRIP

PROGRAM
FUNDING
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FY2021 PROPOSED BUDGET

MAJOR FACTORS TAKEN INTO CONSIDERATION

IMPACT OF COVID-19

= DECREASE IN SALES TAX REVENUE

= DECREASE IN RIDERSHIP

" DECREASE IN PASSENGER REVENUES

= SERVICE LEVEL REDUCTIONS

= ADDITIONAL FEDERAL GRANT FUNDING

= ADDITIONAL COVID-19 RELATED EXPENSES
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FY2021 PROPOSED BUDGET
BUDGET REDUCTION RESPONSE MEASURES TAKEN

Modified service levels based on COVID-19 impacts on ridership and finances

Reduced staffing levels — DCTA and NTMC

e Furloughs (NTMC): March 23 — June 14t
e Position Eliminations (DCTA): May 1
 Operator Reduction in Force (NTMC): June 15t

Reviewed and reduced all non-essential expenses

Adjusted grant funding strategies to supplement declining passenger revenues & sales tax
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FY2021 PROPOSED BUDGET

RELATIONSHIP BETWEEN DCTA & NORTH TEXAS MOBILITY CORPORATION

DCTA funds the operating budget of
NTMC through a Transfer Out of funds
from DCTA to NTMC

Detail of NTMC's budget is included to
provide detail for how the transferred
funds are programmed

DCTA Budget Includes: NTMC Budget Includes:

= Bus operation expenses related to = Bus operation expenses related to
DCTA assets: ﬁ NTMC personnel:
* Fuel * Salary & Benefits
* Auto Liability Insurance $ * Outsourced Services related to

employment (Recruitment
advertising, payroll processing, pre-
employment screenings, legal
services)

Purchased Transportation Contracts
Facilities Maintenance
Maintenance Equipment & Supplies
Utilities Expenses

* Workers Compensation Insurance
* Employee Development
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FY2021 PROPOSED BUDGET

CHANGE IN NET POSITION (DCTA & NTMC COMBINED

NTMC DCTA NTMC DCTA NTMC

DCTA FY 2019 FY 2020 FY 2020 FY 2021 FY 2021

FY 2019 Actuals Working Working i Proposed Proposed

Description Actuals  (June-Sept 2019) Budget Budget Budget
Passenger Revenues (Bus Farebox) S 613,408 S - S 613,408 S 370,591 $ - S 370,591 S 334912 S - S 334,912
Passenger Revenues (Rail Farebox) 744,283 - 744,283 421,578 - 421,578 248,579 - 248,579
Contract Service Revenue 4,201,278 - 4,201,278 4,416,160 - 4,416,160 3,239,028 - 3,239,028
Total Operating Revenue 5,558,969 = 5,558,969 5,208,329 = 5,208,329 3,822,519 = 3,822,519

OPERATING EXPENSES

Salary, Wages & Benefits 9,681,725 2,685,968 12,367,693 4,659,734 7,531,382 12,191,116 4,193,211 7,328,500 1,521,71
Outsourced Services & Charges 6,173,872 28,449 6,202,321 4,472,477 261,629 4,734,106 3,955,959 397,623 4,353,582
Materials & Supplies 2,445,770 - 2,445,770 2,554,461 - 2,554,461 2,652,663 7,620 2,660,283
Utilities 445,809 - 445,809 490,988 - 490,988 509,266 - 509,266
Insurance, Casualties & Losses 1,655,084 42,105 1,697,189 1,752,329 132,636 1,884,965 1,687,897 120,264 1,808,161
Purchased Transportation Services 9,755,585 - 9,755,585 10,271,634 - 10,271,634 10,686,596 - 10,686,596
Employee Development 278,188 3,780 281,968 296,935 74,700 371,635 245,804 54,435 300,239
Leases & Rentals 221,903 - 221,903 229,633 - 229,633 238,468 - 238,468
Depreciation 9,813,483 - 9,813,483 10,612,052 - 10,612,052 10,489,375 - 10,489,375
Total Operating Expenses 40,471,418 2,760,302 43,231,720 35,340,243 8,000,347 43,340,590 34,659,239 7,908,442 42,567,681
Operating Income / (Loss) (25,098,967) (2,760,302)  (27,859,269) (30,131,914) (8,000,347) (38,132,261) (30,836,720) (7,908,442) (38,745,162)
NON-OPERATING REVENUE / (EXPENSE)
Investment Income 597,793 - 597,793 325,000 = 325,000 100,000 - 100,000
Misc. Revenues 228499 - 228,499 52,000 - 52,000 - - -
Sales Tax Revenue 28,735,383 - 28,735,383 21,464,452 - 21,464,452 26,624,124 - 26,624,124
Federal Grants & Reimbursements 9,146,240 - 9,146,240 15,750,649 - 15,750,649 22,601,232 - 22,601,232
State Grants & Reimbursements 1,706,197 - 1,706,197 438,548 - 438,548 - - -
Long Term Debt Interest/Expense (972,668) - (972,668) (909,480) - (909,480) (841,080) - (841,080)
Total Non-Operating Revenue / (Expense) 39,441,444 o 39,441,444 37,121,169 o 37,121,169 48,484,276 o 48,484,276
Income (Loss) Before Transfers 14,342,477 (2,760,302) 1,582,175 6,989,255 (8,000,347) (1,01,092) 17,647,556 (7,908,442) 9,739,114
Transfers Out (2,760,302) - (2.760.302) (8,000,347) - (8,000,347) (7,908,442) - (7,908,442)
Transfers In - 2,760,302 2,760,302 - 8,000,347 8,000,347 - 7,908,442 7,908,442
Total Transfers (2,760,302) 2,760,302 = (8,000,347) 8,000,347 = (7,908,442) 7,908,442 =
CHANGE IN NET POSITION S MN582175 S - S 1,582,175 S (1,01,092) $ - S (1,01,092) @ $ 973914 § -3 9,739,114
Net Position - Beginning of Year: S 327,800,795 S 319,440,464
Net Position - End of Year: S 326,789,703 S 329,179,578
Transfer to Capital Projects S (7349239 S (13413143)
Net Position After Capital Project Transfer S 319,440,464 S 315,766,435
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CINP

		DENTON COUNTY TRANSPORTATION AUTHORITY

		FY21 Proposed Budget

		Change in Net Position - Combined Statement (DCTA & NTMC)



		Description						FY 2014
Budget		FY 2014
Actuals				FY 2015
Budget		FY 2015
Actuals				FY 2016
Budget		FY 2016
Actuals				FY 2017
Budget		FY 2017
Actuals				FY 2018
Budget		FY 2018
Actuals				DCTA
FY 2019 
Budget		DCTA
FY 2019
Actuals		NTMC
FY 2019 
Budget
(June-Sept 2019)		NTMC 
FY 2019
Actuals
(June-Sept 2019)		Total
FY 2019
Budget		
FY 2019
Actuals				DCTA
FY 2020
Adopted Budget		DCTA
FY 2020
Working Budget		NTMC
FY 2020
Adopted Budget		NTMC
FY 2020
Working Budget		
FY 2020
Adopted
Budget		
FY 2020
Working
Budget				DCTA
FY 2021 Proposed Budget		NTMC
FY 2021
Proposed Budget		
FY 2021
Proposed
Budget



		OPERATING REVENUE 

		Passenger Revenues (Bus Farebox)						$   560,460		$   623,637				$   635,517		$   672,797				$   668,231		$   635,375				$   636,871		$   580,365				$   527,390		$   552,310				$   433,248		$   613,408		$   -		$   -		$   433,248		$   613,408				$   624,049		$   370,591		$   -		$   -		$   624,049		$   370,591				$   334,912		$   -		$   334,912

		Passenger Revenues (Rail Farebox)						815,203		831,113				879,860		806,043				874,678		771,096				809,137		712,360				547,200		562,424				447,200		744,283		-		-		447,200		744,283				588,272		421,578		-		-		588,272		421,578				248,579		-		248,579

		Contract Service Revenue						3,298,781		3,061,389				3,259,635		2,935,371				3,534,517		3,383,656				3,824,987		3,716,481				3,508,104		3,416,001				4,132,383		4,201,278		-		-		4,132,383		4,201,278				4,416,160		4,416,160		-		-		4,416,160		4,416,160				3,239,028		-		3,239,028

		Total Operating Revenue 						4,674,444		4,516,139				4,775,012		4,414,211				5,077,426		4,790,127				5,270,995		5,009,206				4,582,694		4,530,735				5,012,831		5,558,969		-		-		5,012,831		5,558,969				5,628,481		5,208,329		-		-		5,628,481		5,208,329				3,822,519		-		3,822,519



		OPERATING EXPENSES

		Salary, Wages & Benefits						8,329,943		7,658,566				9,119,994		8,346,152				9,418,015		9,144,246				10,920,329		10,425,981				11,902,272		11,137,613				10,287,136		9,681,725		2,674,142		2,685,968		12,961,278		12,367,693				4,996,191		4,659,734		8,460,824		7,531,382		13,457,015		12,191,116				4,193,211		7,328,500		11,521,711

		Outsourced Services & Charges						2,731,636		1,937,441				2,188,534		2,722,176				2,624,383		2,598,749				3,098,447		6,209,389				8,465,147		4,348,623				4,634,656		6,173,872		29,154		28,449		4,663,810		6,202,321				3,393,656		4,472,477		95,040		261,629		3,488,696		4,734,106				3,955,959		397,623		4,353,582

		Materials & Supplies						3,701,224		2,891,739				3,888,524		2,528,741				2,413,022		2,036,382				3,281,014		2,317,170				3,123,778		2,508,020				3,165,045		2,445,770		-		-		3,165,045		2,445,770				3,307,659		2,554,461		-		-		3,307,659		2,554,461				2,652,663		7,620		2,660,283

		Utilities 						472,015		416,818				452,149		472,391				511,361		404,896				481,264		427,013				460,164		439,476				503,723		445,809		-		-		503,723		445,809				527,988		490,988		-		-		527,988		490,988				509,266		-		509,266

		Insurance, Casualties & Losses 						798,162		775,986				778,013		780,112				800,215		849,981				1,539,494		1,600,932				1,726,783		1,707,909				1,767,923		1,655,084		40,408		42,105		1,808,331		1,697,189				1,752,329		1,752,329		132,636		132,636		1,884,965		1,884,965				1,687,897		120,264		1,808,161

		Purchased Transportation Services 						9,300,701		9,632,780				9,963,588		10,080,919				10,633,624		10,666,292				10,934,513		10,587,125				9,628,343		8,980,451				10,342,159		9,755,585		-		-		10,342,159		9,755,585				10,700,706		10,271,634		-		-		10,700,706		10,271,634				10,686,596		-		10,686,596

		Employee Development						236,085		123,609				255,476		186,598				260,430		184,509				381,655		203,467				423,326		274,072				535,869		278,188		74,147		3,780		610,016		281,968				387,237		296,935		93,200		74,700		480,437		371,635				245,804		54,435		300,239

		Leases & Rentals 						427,615		352,479				207,205		124,645				144,183		158,251				306,776		248,128				265,880		213,497				234,974		221,903		-		-		234,974		221,903				229,633		229,633		-		-		229,633		229,633				238,468		-		238,468

		Depreciation												9,503,440		9,337,505				10,017,196		9,854,907				10,339,739		9,986,476				10,679,874		10,202,355				10,790,950		9,813,483		-		-		10,790,950		9,813,483				10,612,052		10,612,052		-		-		10,612,052		10,612,052				10,489,375		-		10,489,375



		Total Operating Expenses						25,997,381		23,789,418				36,356,923		34,579,239				36,822,429		35,898,213				41,283,231		42,005,681				46,675,567		39,812,016				42,262,435		40,471,418		2,817,851		2,760,302		45,080,286		43,231,720				35,907,451		35,340,243		8,781,700		8,000,347		44,689,151		43,340,590				34,659,239		7,908,442		42,567,681



		Operating Income / (Loss)						(21,322,937)		(19,273,279)				(31,581,911)		(30,165,028)				(31,745,003)		(31,108,086)				(25,672,497)		(27,009,999)				(31,412,999)		(25,078,926)				(26,458,654)		(25,098,967)		(2,817,851)		(2,760,302)		(29,276,505)		(27,859,269)				(30,278,970)		(30,131,914)		(8,781,700)		(8,000,347)		(39,060,670)		(38,132,261)				(30,836,720)		(7,908,442)		(38,745,162)



		NON-OPERATING REVENUE / (EXPENSE)

		Investment Income						33,000		21,100				33,000		24,772				20,000		59,364				40,000		122,250				78,000		350,924				200,000		597,793		-		-		200,000		597,793				400,000		325,000		-		-		400,000		325,000				100,000		-		100,000

		Misc. Revenues 						7,125		81,519				6,300		147,360				1,500		156,067				1,001,500		408,658				738,255		860,988				86,761		228,499		-		-		86,761		228,499				52,000		52,000		-		-		52,000		52,000				-		-		-

		Sales Tax Revenue						20,725,320		21,367,086				22,180,196		23,261,748				23,067,403		24,658,546				25,624,601		26,790,098				26,649,585		27,937,707				28,450,180		28,735,383		-		-		28,450,180		28,735,383				29,019,184		21,464,452		-		-		29,019,184		21,464,452				26,624,124		-		26,624,124

		Federal Grants & Reimbursements 						6,486,142		7,025,190				7,592,667		6,227,397				12,625,651		10,587,248				15,753,477		11,429,852				8,668,022		7,116,197				6,858,947		9,146,240		-		-		6,858,947		9,146,240				10,226,774		15,750,649		-		-		10,226,774		15,750,649				22,601,232		-		22,601,232

		State Grants & Reimbursements 						593,216		648,939				2,415,963		1,395,467				227,029		312,428				1,541,533		3,434				310,610		-				1,303,696		1,706,197		-		-		1,303,696		1,706,197				780,389		438,548		-		-		780,389		438,548				-		-		-

		Long Term Debt Interest/Expense						(2,627,850)		(1,247,357)				(2,721,899)		(1,211,899)				(1,156,422)		(1,156,229)				(1,098,412)		(1,098,107)				(1,008,084)		(1,040,263)				(974,984)		(972,668)		-		-		(974,984)		(972,668)				(909,480)		(909,480)		-		-		(909,480)		(909,480)				(841,080)		-		(841,080)

		Total Non-Operating Revenue / (Expense)						25,216,953		27,896,477				29,506,227		29,844,846				34,785,161		34,617,424				42,862,699		37,656,185				35,436,388		35,225,553				35,924,600		39,441,444		-		-		35,924,600		39,441,444				39,568,867		37,121,169		-		-		39,568,867		37,121,169				48,484,276		-		48,484,276



				Income (Loss) Before Transfers				3,894,016		8,623,198				(2,075,684)		(320,182)				3,040,158		3,509,338				17,190,202		10,646,186				4,023,389		10,146,627				9,465,946		14,342,477		(2,817,851)		(2,760,302)		6,648,095		11,582,175				9,289,897		6,989,255		(8,781,700)		(8,000,347)		508,197		(1,011,092)				17,647,556		(7,908,442)		9,739,114



				Transfers Out 				-		-				-		-				-		-				-		-				-		-				(2,817,851)		(2,760,302)		-		-		(2,817,851)		(2,760,302)				(8,781,700)		(8,000,347)		-		-		(8,781,700)		(8,000,347)				(7,908,442)		-		(7,908,442)

				Transfers In				-		-				-		-				-		-				-		-				-		-				-		-		2,817,851		2,760,302		2,817,851		2,760,302				-		-		8,781,700		8,000,347		8,781,700		8,000,347				-		7,908,442		7,908,442

				Total Transfers				-		-				-		-				-		-				-		-				-		-				(2,817,851)		(2,760,302)		2,817,851		2,760,302		-		-				(8,781,700)		(8,000,347)		8,781,700		8,000,347		-		-				(7,908,442)		7,908,442		-



		CHANGE IN NET POSITION						3,894,016		8,623,198				$   (2,075,684)		$   (320,182)				$   3,040,158		$   3,509,338				$   17,190,202		$   10,646,186				$   4,023,389		$   10,146,627				$   6,648,095		$   11,582,175		$   -		$   -		$   6,648,095		$   11,582,175				$   508,197		$   (1,011,092)		$   -		$   -		$   508,197		$   (1,011,092)				$   9,739,114		$   -		$   9,739,114



		Net Position - Beginning of Year:																																																										$   327,800,795		$   327,800,795								$   319,440,464



		Net Position - End of Year:																																																										$   328,308,992		$   326,789,703								$   329,179,578

		Transfer to Capital Projects						(10,163,952)		(4,877,955)				$   (22,516,242)		$   (3,890,610)				$   (9,271,359)		$   (12,119,481)				$   (24,793,967)		$   (9,505,420)				$   (15,633,998)		$   (2,872,255)												$   (8,303,877)														$   (10,282,173)		$   (7,349,239)								$   (13,413,143)



		Net Position After Capital Project Transfer																																																										$   318,026,819		$   319,440,464								$   315,766,435












FY2021 PROPOSED BUDGET

TOTAL FY2021 PROPOSED REVENUES

™ FEDERAL OPERATING
GRANTS
31.06%

M SALES TAX REVENUE
50.09%

$53.147,875

TOTAL REVENUES

M CONTRACT SERVICE

REVENUE
6.09%
™ FEDERAL CAPITAL
® |NVESTMENT INCOME GRANTS
0.19% M PASSENGER REVENUES ™ PASSENGER REVENUES N47%
(BUS FAREBOX) (RAIL FAREBOX)
0.63% 0.47%
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FY2021 PROPOSED BUDGET

OPERATING REVENUE - BUS

TOTAL PROJECTED RIDERSHIP:
s
FY 2020 FY 2020 FY 2021 ] O 5 O O 8 4
FY 2019 Adopted Working Proposed
/ 7

Actual Budget Budget Budget

PASSENGER REVENUES (BUS FAREBOX)

Fixed Route $ 515177 $ 466900 $ 297,075 $ 272,832
Demand Response 81198 138,262 58466 48,422 DECREASE COMPARED TO FY2020
Frisco 7,099 6,210 4,924 6,745 O

CCT 3,245 4,468 2,630 4,349
North Texas Xpress 6,689 8,209 7,496 2,564 PASSENGER REVENUES: AVG. FARE PER RIDER & PROJECTED RIDERSHIP
Total Passenger Revenues (Bus Farebox) $ 613,408 S 624,049 S 370,591 § 334,912
CONTRACT SERVICE REVENUE AVG. FARE RIDERSHIP
Fixed Route S 57,000 $ 57,000 $ 57,000 $ 49,000 FIXED ROUTE $0.86 318,152
UNT 2,919,212 3,042,508 3,150,948 2,123,130 DEMAND RESPONSE S 172 24,069
UNT Fuel (Direct Pass Thru) 307,174 342 730 234,290 255,991 7ZONE (DR) S 0.86 8,064
NCTC 228,429 223,034 223,034 -
NCTC Fuel (Direct Pass Thru) 25,935 46,500 46,500 - FRISCO DR 5106 6,356
Frisco 379,658 318,790 318,790 318,254 CCTDR S 119 3,663
CCT 247,735 220,598 220,598 345,653 NTX S 0.57 4,474
North Texas Xpress 36,134 75,000 75,000 75,000 UNT N,/A 671458
Mobility as a Service (Maa$) - 90,000 90,000 72,000
Total Contract Service Revenue S 4201278 S 4,416,160 S 4,416,160 S 3,239,028 NCTC N/A 0
Frisco Taxi N/A 4,375
Total Bus Operations Revenue S 4,814,686 S 5,040,209 $ 4,786,751 S 3,573,940 CCT Taxi N,/A 9473
Total Bus & Taxi Ridership 1,050,084

DCTA « FY2021 Proposed Budget « August 27, 2020




FY21 Revenue Projections

		DENTON COUNTY TRANSPORTATION AUTHORITY

		FY21 Proposed Budget

		Revenues & Ridership



		Bus Operations

				FY 2018
Actual		FY 2019
Actual		FY 2020
Adopted
Budget		FY 2020
Working
Budget		YTD Actuals May 31, 2020		FY 2021
Proposed
Budget

		PASSENGER REVENUES (BUS FAREBOX)																		PASSENGER REVENUES (RAIL FAREBOX)		248,579

		      Fixed Route		$   458,261		$   515,177		$   466,900		$   297,075		$   245,836		$   272,832						PASSENGER REVENUES (BUS FAREBOX)		334,912

		      Demand Response		82,360		81,198		138,262		58,466		39,238		48,422						INVESTMENT INCOME		100,000

		      Frisco		5,955		7,099		6,210		4,924		3,243		6,745						CONTRACT SERVICE REVENUE		3,239,028

		      CCT		123		3,245		4,468		2,630		2,359		4,349						SALES TAX REVENUE		26,624,124

		      North Texas Xpress		5,611		6,689		8,209		7,496		3,028		2,564						FEDERAL OPERATING GRANTS		16,506,873

		Total Passenger Revenues (Bus Farebox)		$   552,310		$   613,408		$   624,049		$   370,591		$   293,703		$   334,912						FEDERAL CAPITAL GRANTS		6,094,359



		CONTRACT SERVICE REVENUE

		      Fixed Route		$   57,000		$   57,000		$   57,000		$   57,000		$   8,000		$   49,000

		      UNT		2,432,519		2,919,212		3,042,508		3,150,948		1,797,601		2,123,130

		      UNT Fuel (Direct Pass Thru)		280,449		307,174		342,730		234,290		110,235		255,991

		      NCTC		214,294		228,429		223,034		223,034		97,354		-

		      NCTC Fuel (Direct Pass Thru)		24,116		25,935		46,500		46,500		9,887		-

		      Frisco 		310,575		379,658		318,790		318,790		185,211		318,254

		      CCT		97,048		247,735		220,598		220,598		152,500		345,653

		      North Texas Xpress		-		36,134		75,000		75,000		37,973		75,000

		      Mobility as a Service (MaaS)		-		-		90,000		90,000		11,169		72,000

		Total Contract Service Revenue		$   3,416,001		$   4,201,278		$   4,416,160		$   4,416,160		$   2,409,930		$   3,239,028



		Total Bus Operations Revenue		$   3,968,310		$   4,814,686		$   5,040,209		$   4,786,751		$   2,703,633		$   3,573,940



		Rail Operations

				FY 2018
Actual		FY 2019
Actual		FY 2020
Adopted
Budget		FY 2020
Working
Budget		YTD Actuals 5/31/2020		FY 2021
Proposed
Budget



		Passenger Revenues (Rail Farebox)		$   562,424		$   744,283		$   588,272		$   421,578		$   355,709		$   248,579



		Total Rail Operations Revenue		$   562,424		$   744,283		$   588,272		$   421,578		$   355,709		$   248,579



		Non-Operating Revenue

				FY 2018
Actual		FY 2019
Actual		FY 2020
Adopted
Budget		FY 2020
Working
Budget		YTD Actuals 5/31/2020		FY 2021
Proposed
Budget



		Investment Income		$   350,924		$   597,793		$   400,000		$   325,000		$   293,860		$   100,000

		Misc. Revenues		860,988		228,499		52,000		52,000		75,599		-

		Sales Tax Revenue		27,937,707		28,735,383		29,019,184		21,464,452		16,850,236		26,624,124



		Federal Operating Grants		5,484,450		6,664,660		5,253,753		12,400,872		1,712,317		16,506,873

		Federal Capital Grants		1,631,747		2,481,580		4,973,021		3,349,777		341,883		6,094,359

		State Operating Grants		-		-				-		-		-

		State Capital Grants		-		1,706,197		780,389		438,548		438,548		-



		Total Non-Operating Revenue		$   36,265,816		$   40,414,112		$   40,478,347		$   38,030,649		$   19,712,443		$   49,325,356



		TOTAL  REVENUES		$   40,796,551		$   45,973,081		$   46,106,828		$   43,238,978		$   22,771,785		$   53,147,875





		Ridership

				FY 2018
Ridership		FY 2019
Ridership		FY 2020
Adopted
Ridership		FY 2020
Working
Ridership				FY 2021
Projected
Ridership

		      Fixed Route		473,234		556,059		490,825		330,451				318,152

		      Demand Response		31,604		38,799		90,614		31,415				32,133

		      Frisco Demand Response		6,001		6,706		5,864		4,023				6,356

		      CCT Demand Response		43		2,496		3,000		2,342				3,663

		      North Texas Xpress		8,440		12,804		11,960		9,487				4,474

		      UNT		1,856,751		1,775,087		1,813,391		1,813,391				671,458

		      NCTC		13,588		12,797		13,716		13,716				- 0

		      Frisco Taxi		2,838		5,455		3,610		3,610

John Duffy: John Duffy:
Assumed per MP e-mail re: Budget review update / no budgeted ridership.				4,375

		      CCT Taxi		4,738		9,065		11,167		11,167				9,473

		      A-Train		419,335		393,700		392,182		281,052				165,719

		TOTAL		2,816,572		2,812,968		2,836,329		2,500,655				1,215,803





		Ridership per source file:

		Ridership per above sheet:

		Delta:

		Vanpool:

		Delta w/o Vanpool:



Fiscal Year 2021 Total Revenues                                                       $53,147,875 





PASSENGER REVENUES (RAIL FAREBOX)	PASSENGER REVENUES (BUS FAREBOX)	INVESTMENT INCOME	CONTRACT SERVICE REVENUE	SALES TAX REVENUE	FEDERAL OPERATING GRANTS	FEDERAL CAPITAL GRANTS	248579	334912	100000	3239028	26624124	16506873	6094359	



5-YR Revenue Trend

		DENTON COUNTY TRANSPORTATION AUTHORITY

		Five Year Revenue Trend

				FY 2017
Actual		FY 2018
Actual		FY 2019
Actual		FY 2020
Working
Budget		FY 2021 Proposed Budget

		REVENUE SOURCE

		Passenger Fares		$   1,292,725		$   1,114,734		$   1,357,692		$   792,169		$   583,491

		Contract Service Revenue		3,716,481		3,416,001		4,201,278		4,416,160		3,239,028

		Other Revenues		- 0		- 0		- 0		- 0

		Sales Tax Revenue		26,790,098		27,937,707		28,735,382		21,464,452		26,624,124

		Net Investment Income		122,250		350,924		597,793		325,000		100,000

		Debt Issuance		-		-		- 0		- 0

		Non-Operating Revenues		408,658		860,988		228,499		52,000		- 0

		Federal Grants & Reimbursements		11,429,852		7,116,198		9,146,240		15,750,649		22,601,232

		State Grants & Reimbursements		3,434		-		1,706,197		438,548		- 0



		TOTAL REVENUES		$   43,763,498		$   40,796,551		$   45,973,081		$   43,238,978		$   53,147,875





		 Five Year Revenue Trend

		REVENUE SOURCE		FY 2017
Actual		FY 2018
Actual		FY 2019
Actual		FY 2020
Working
Budget		FY 2021
Proposed
Budget

		Passenger Fares		$   1,292,725		$   1,114,734		$   1,357,692		$   792,169		$   583,491

		Contract Service Revenue		3,716,481		3,416,001		4,201,278		4,416,160		3,239,028

		Other Revenues		530,908		1,211,912		826,292		377,000		100,000

		Sales Tax Revenue		26,790,098		27,937,707		28,735,382		21,464,452		26,624,124

		Debt Issuance		-		-		-		-		-

		Federal Grants & Reimbursements		11,429,852		7,116,198		9,146,240		15,750,649		22,601,232

		State Grants & Reimbursements		3,434		-		1,706,197		438,548		-

		TOTAL REVENUES		$   43,763,498		$   40,796,551		$   45,973,081		$   43,238,978		$   53,147,875



		Grant Reimbursements (Federal & State)		11,433,286		7,116,198		10,852,437		16,189,197		22,601,232



Passenger Fares	FY 2017
Actual	FY 2018
Actual	FY 2019
Actual	FY 2020
Working	
Budget	FY 2021
Proposed	
Budget	1292725	1114733.74	1357691.91	792169	583491	Contract Service Revenue	FY 2017
Actual	FY 2018
Actual	FY 2019
Actual	FY 2020
Working	
Budget	FY 2021
Proposed	
Budget	3716481	3416000.56	4201278	4416160	3239028	Other Revenues	FY 2017
Actual	FY 2018
Actual	FY 2019
Actual	FY 2020
Working	
Budget	FY 2021
Proposed	
Budget	530908	1211912.3599999999	826292.04	377000	100000	Sales Tax Revenue	FY 2017
Actual	FY 2018
Actual	FY 2019
Actual	FY 2020
Working	
Budget	FY 2021
Proposed	
Budget	26790098	27937707	28735382.27	21464452	26624124	Debt Issuance	FY 2017
Actual	FY 2018
Actual	FY 2019
Actual	FY 2020
Working	
Budget	FY 2021
Proposed	
Budget	0	0	0	0	0	Federal Grants 	&	 Reimbursements	FY 2017
Actual	FY 2018
Actual	FY 2019
Actual	FY 2020
Working	
Budget	FY 2021
Proposed	
Budget	11429852	7116197.6600000001	9146239.6500000004	15750649	22601232	State Grants 	&	 Reimbursements	FY 2017
Actual	FY 2018
Actual	FY 2019
Actual	FY 2020
Working	
Budget	FY 2021
Proposed	
Budget	3434	0	1706197.09	438548	0	









Passenger Fares



FY 2017
Actual	FY 2018
Actual	FY 2019
Actual	FY 2020
Working	
Budget	FY 2021
Proposed	
Budget	1292725	1114733.74	1357691.91	792169	583491	





Contract Service Revenue



FY 2017
Actual	FY 2018
Actual	FY 2019
Actual	FY 2020
Working	
Budget	FY 2021
Proposed	
Budget	3716481	3416000.56	4201278	4416160	3239028	





Other Revenues



FY 2017
Actual	FY 2018
Actual	FY 2019
Actual	FY 2020
Working	
Budget	FY 2021
Proposed	
Budget	530908	1211912.3599999999	826292.04	377000	100000	





Sales Tax Revenue



FY 2017
Actual	FY 2018
Actual	FY 2019
Actual	FY 2020
Working	
Budget	FY 2021
Proposed	
Budget	26790098	27937707	28735382.27	21464452	26624124	





Federal & State Grants



FY 2017
Actual	FY 2018
Actual	FY 2019
Actual	FY 2020
Working	
Budget	FY 2021
Proposed	
Budget	11433286	7116197.6600000001	10852436.74	16189197	22601232	








FY2021 PROPOSED BUDGET
OPERATING REVENUE - RAIL

Rail Operations

FY 2020 FY 2020 FY 2021

FY 2019 Adopted Working Proposed

Actual Budget Budget Budget

Passenger Revenues (Rail Farebox) S 744,283 S 588,272 S 421578 S 248,579
Total Rail Operations Revenue S 744283 S 588,272 S 421578 S 248,579

ETOTAL PROJECTED RIDERSHIP:] 65 7 ] 9 AVERAGE FARE PER RIDER: $ ] 50
, [}

41% DECREASE IN RIDERSHIP
COMPARED TO FY2020

DCTA « FY2021 Proposed Budget ¢ August 27, 2020




FY21 Revenue Projections

		DENTON COUNTY TRANSPORTATION AUTHORITY

		FY21 Proposed Budget

		Revenues & Ridership



		Bus Operations

				FY 2018
Actual		FY 2019
Actual		FY 2020
Adopted
Budget		FY 2020
Working
Budget		YTD Actuals May 31, 2020		FY 2021
Proposed
Budget

		PASSENGER REVENUES (BUS FAREBOX)																		PASSENGER REVENUES (RAIL FAREBOX)		248,579

		      Fixed Route		$   458,261		$   515,177		$   466,900		$   297,075		$   245,836		$   215,746						PASSENGER REVENUES (BUS FAREBOX)		277,826

		      Demand Response		82,360		81,198		138,262		58,466		39,238		48,422						INVESTMENT INCOME		100,000

		      Frisco		5,955		7,099		6,210		4,924		3,243		6,745						CONTRACT SERVICE REVENUE		3,525,585

		      CCT		123		3,245		4,468		2,630		2,359		4,349						SALES TAX REVENUE		26,624,124

		      North Texas Xpress		5,611		6,689		8,209		7,496		3,028		2,564						FEDERAL OPERATING GRANTS		16,506,873

		Total Passenger Revenues (Bus Farebox)		$   552,310		$   613,408		$   624,049		$   370,591		$   293,703		$   277,826						FEDERAL CAPITAL GRANTS		6,094,359



		CONTRACT SERVICE REVENUE

		      Fixed Route		$   57,000		$   57,000		$   57,000		$   57,000		$   8,000		$   57,000

		      UNT		2,432,519		2,919,212		3,042,508		3,150,948		1,797,601		2,123,130

		      UNT Fuel (Direct Pass Thru)		280,449		307,174		342,730		234,290		110,235		255,991

		      NCTC		214,294		228,429		223,034		223,034		97,354		242,352

		      NCTC Fuel (Direct Pass Thru)		24,116		25,935		46,500		46,500		9,887		36,205

		      Frisco 		310,575		379,658		318,790		318,790		185,211		318,254

		      CCT		97,048		247,735		220,598		220,598		152,500		345,653

		      North Texas Xpress		-		36,134		75,000		75,000		37,973		75,000

		      Mobility as a Service (MaaS)		-		-		90,000		90,000		11,169		72,000

		Total Contract Service Revenue		$   3,416,001		$   4,201,278		$   4,416,160		$   4,416,160		$   2,409,930		$   3,525,585



		Total Bus Operations Revenue		$   3,968,310		$   4,814,686		$   5,040,209		$   4,786,751		$   2,703,633		$   3,803,411



		Rail Operations

				FY 2018
Actual		FY 2019
Actual		FY 2020
Adopted
Budget		FY 2020
Working
Budget		YTD Actuals 5/31/2020		FY 2021
Proposed
Budget



		Passenger Revenues (Rail Farebox)		$   562,424		$   744,283		$   588,272		$   421,578		$   355,709		$   248,579



		Total Rail Operations Revenue		$   562,424		$   744,283		$   588,272		$   421,578		$   355,709		$   248,579



		Non-Operating Revenue

				FY 2018
Actual		FY 2019
Actual		FY 2020
Adopted
Budget		FY 2020
Working
Budget		YTD Actuals 5/31/2020		FY 2021
Proposed
Budget



		Investment Income		$   350,924		$   597,793		$   400,000		$   325,000		$   293,860		$   100,000

		Misc. Revenues		860,988		228,499		52,000		52,000		75,599		-

		Sales Tax Revenue		27,937,707		28,735,383		29,019,184		21,464,452		16,850,236		26,624,124



		Federal Operating Grants		5,484,450		6,664,660		5,253,753		12,400,872		1,712,317		16,506,873

		Federal Capital Grants		1,631,747		2,481,580		4,973,021		3,349,777		341,883		6,094,359

		State Operating Grants		-		-				-		-		-

		State Capital Grants		-		1,706,197		780,389		438,548		438,548		-



		Total Non-Operating Revenue		$   36,265,816		$   40,414,112		$   40,478,347		$   38,030,649		$   19,712,443		$   49,325,356



		TOTAL  REVENUES		$   40,796,551		$   45,973,081		$   46,106,828		$   43,238,978		$   22,771,785		$   53,377,346





		Ridership

				FY 2018
Ridership		FY 2019
Ridership		FY 2020
Adopted
Ridership		FY 2020
Working
Ridership				FY 2021
Projected
Ridership

		      Fixed Route		473,234		556,059		490,825		330,451				251,586

		      Demand Response		31,604		38,799		90,614		31,415				32,133

		      Frisco Demand Response		6,001		6,706		5,864		4,023				6,356

		      CCT Demand Response		43		2,496		3,000		2,342				3,663

		      North Texas Xpress		8,440		12,804		11,960		9,487				4,474

		      UNT		1,856,751		1,775,087		1,813,391		1,813,391				671,458

		      NCTC		13,588		12,797		13,716		13,716				5,655

		      Frisco Taxi		2,838		5,455		3,610		3,610

John Duffy: John Duffy:
Assumed per MP e-mail re: Budget review update / no budgeted ridership.				4,375

		      CCT Taxi		4,738		9,065		11,167		11,167				9,473

		      A-Train		419,335		393,700		392,182		216,764				165,719

		TOTAL		2,816,572		2,812,968		2,836,329		2,436,367				1,154,892





		Ridership per source file:

		Ridership per above sheet:

		Delta:

		Vanpool:

		Delta w/o Vanpool:



Fiscal Year 2021 Total Revenues                                                       $53,377,346 





PASSENGER REVENUES (RAIL FAREBOX)	PASSENGER REVENUES (BUS FAREBOX)	INVESTMENT INCOME	CONTRACT SERVICE REVENUE	SALES TAX REVENUE	FEDERAL OPERATING GRANTS	FEDERAL CAPITAL GRANTS	248579	277826	100000	3525585	26624124	16506873	6094359	



5-YR Revenue Trend

		DENTON COUNTY TRANSPORTATION AUTHORITY

		Five Year Revenue Trend

				FY 2017
Actual		FY 2018
Actual		FY 2019
Actual		FY 2020
Working
Budget		FY 2021 Proposed Budget

		REVENUE SOURCE

		Passenger Fares		$   1,292,725		$   1,114,734		$   1,357,692		$   792,169		$   526,405

		Contract Service Revenue		3,716,481		3,416,001		4,201,278		4,416,160		3,525,585

		Other Revenues		- 0		- 0		- 0		- 0

		Sales Tax Revenue		26,790,098		27,937,707		28,735,382		21,464,452		26,624,124

		Net Investment Income		122,250		350,924		597,793		325,000		100,000

		Debt Issuance		-		-		- 0		- 0

		Non-Operating Revenues		408,658		860,988		228,499		52,000		- 0

		Federal Grants & Reimbursements		11,429,852		7,116,198		9,146,240		15,750,649		22,601,232

		State Grants & Reimbursements		3,434		-		1,706,197		438,548		- 0



		TOTAL REVENUES		$   43,763,498		$   40,796,551		$   45,973,081		$   43,238,978		$   53,377,346





		 Five Year Revenue Trend

		REVENUE SOURCE		FY 2017
Actual		FY 2018
Actual		FY 2019
Actual		FY 2020
Working
Budget		FY 2021
Proposed
Budget

		Passenger Fares		$   1,292,725		$   1,114,734		$   1,357,692		$   792,169		$   526,405

		Contract Service Revenue		3,716,481		3,416,001		4,201,278		4,416,160		3,525,585

		Other Revenues		530,908		1,211,912		826,292		377,000		100,000

		Sales Tax Revenue		26,790,098		27,937,707		28,735,382		21,464,452		26,624,124

		Debt Issuance		-		-		-		-		-

		Federal Grants & Reimbursements		11,429,852		7,116,198		9,146,240		15,750,649		22,601,232

		State Grants & Reimbursements		3,434		-		1,706,197		438,548		-

		TOTAL REVENUES		$   43,763,498		$   40,796,551		$   45,973,081		$   43,238,978		$   53,377,346



		Grant Reimbursements (Federal & State)		11,433,286		7,116,198		10,852,437		16,189,197		22,601,232



Passenger Fares	FY 2017
Actual	FY 2018
Actual	FY 2019
Actual	FY 2020
Working	
Budget	FY 2021
Proposed	
Budget	1292725	1114733.74	1357691.91	792169	526405	Contract Service Revenue	FY 2017
Actual	FY 2018
Actual	FY 2019
Actual	FY 2020
Working	
Budget	FY 2021
Proposed	
Budget	3716481	3416000.56	4201278	4416160	3525585	Other Revenues	FY 2017
Actual	FY 2018
Actual	FY 2019
Actual	FY 2020
Working	
Budget	FY 2021
Proposed	
Budget	530908	1211912.3599999999	826292.04	377000	100000	Sales Tax Revenue	FY 2017
Actual	FY 2018
Actual	FY 2019
Actual	FY 2020
Working	
Budget	FY 2021
Proposed	
Budget	26790098	27937707	28735382.27	21464452	26624124	Debt Issuance	FY 2017
Actual	FY 2018
Actual	FY 2019
Actual	FY 2020
Working	
Budget	FY 2021
Proposed	
Budget	0	0	0	0	0	Federal Grants 	&	 Reimbursements	FY 2017
Actual	FY 2018
Actual	FY 2019
Actual	FY 2020
Working	
Budget	FY 2021
Proposed	
Budget	11429852	7116197.6600000001	9146239.6500000004	15750649	22601232	State Grants 	&	 Reimbursements	FY 2017
Actual	FY 2018
Actual	FY 2019
Actual	FY 2020
Working	
Budget	FY 2021
Proposed	
Budget	3434	0	1706197.09	438548	0	









Passenger Fares



FY 2017
Actual	FY 2018
Actual	FY 2019
Actual	FY 2020
Working	
Budget	FY 2021
Proposed	
Budget	1292725	1114733.74	1357691.91	792169	526405	





Contract Service Revenue



FY 2017
Actual	FY 2018
Actual	FY 2019
Actual	FY 2020
Working	
Budget	FY 2021
Proposed	
Budget	3716481	3416000.56	4201278	4416160	3525585	





Other Revenues



FY 2017
Actual	FY 2018
Actual	FY 2019
Actual	FY 2020
Working	
Budget	FY 2021
Proposed	
Budget	530908	1211912.3599999999	826292.04	377000	100000	





Sales Tax Revenue



FY 2017
Actual	FY 2018
Actual	FY 2019
Actual	FY 2020
Working	
Budget	FY 2021
Proposed	
Budget	26790098	27937707	28735382.27	21464452	26624124	





Federal & State Grants



FY 2017
Actual	FY 2018
Actual	FY 2019
Actual	FY 2020
Working	
Budget	FY 2021
Proposed	
Budget	11433286	7116197.6600000001	10852436.74	16189197	22601232	








FY2021 PROPOSED BUDGET

FIVE-YEAR RIDERSHIP TREND

ANNUAL RIDERSHIP

3,000,000

2,500,000

2,000,000

1,500,000

1,000,000

500,000

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
PROJECTED PROJECTED

BUS RAIL TOTAL




FY2021 PROPOSED BUDGET

NON-OPERATING REVENUE

Non-Operating Revenue

FY 2020 FYy 2020 FY 2021

FY 2019 Adopted Working Proposed

Actual Budget Budget Budget

Investment Income S 597,793 S 400,000 $ 325,000 $ 100,000
Misc. Revenues 228,499 52,000 52,000 =
Sales Tax Revenue 28,735,383 29,019,184 21,464,452 26,624,124
Federal Operating Grants 6,664,660 5,253,753 12,400,872 16,506,873
Federal Capital Grants 2,481,580 4,973,021 3,349,777 6,094,359
State Capital Grants 1,706,197 780,389 438,548 -
Total Non-Operating Revenue S 40414112 S 40478347 S 38,030,649 S = 49325356

DCTA « FY2021 Proposed Budget « August 27, 2020




FY21 Revenue Projections

		DENTON COUNTY TRANSPORTATION AUTHORITY

		FY21 Proposed Budget

		Revenues & Ridership



		Bus Operations

				FY 2018
Actual		FY 2019
Actual		FY 2020
Adopted
Budget		FY 2020
Working
Budget		YTD Actuals May 31, 2020		FY 2021
Proposed
Budget

		PASSENGER REVENUES (BUS FAREBOX)																		PASSENGER REVENUES (RAIL FAREBOX)		248,579

		      Fixed Route		$   458,261		$   515,177		$   466,900		$   297,075		$   245,836		$   215,746						PASSENGER REVENUES (BUS FAREBOX)		277,826

		      Demand Response		82,360		81,198		138,262		58,466		39,238		48,422						INVESTMENT INCOME		100,000

		      Frisco		5,955		7,099		6,210		4,924		3,243		6,745						CONTRACT SERVICE REVENUE		3,525,585

		      CCT		123		3,245		4,468		2,630		2,359		4,349						SALES TAX REVENUE		26,624,124

		      North Texas Xpress		5,611		6,689		8,209		7,496		3,028		2,564						FEDERAL OPERATING GRANTS		16,506,873

		Total Passenger Revenues (Bus Farebox)		$   552,310		$   613,408		$   624,049		$   370,591		$   293,703		$   277,826						FEDERAL CAPITAL GRANTS		6,094,359



		CONTRACT SERVICE REVENUE

		      Fixed Route		$   57,000		$   57,000		$   57,000		$   57,000		$   8,000		$   57,000

		      UNT		2,432,519		2,919,212		3,042,508		3,150,948		1,797,601		2,123,130

		      UNT Fuel (Direct Pass Thru)		280,449		307,174		342,730		234,290		110,235		255,991

		      NCTC		214,294		228,429		223,034		223,034		97,354		242,352

		      NCTC Fuel (Direct Pass Thru)		24,116		25,935		46,500		46,500		9,887		36,205

		      Frisco 		310,575		379,658		318,790		318,790		185,211		318,254

		      CCT		97,048		247,735		220,598		220,598		152,500		345,653

		      North Texas Xpress		-		36,134		75,000		75,000		37,973		75,000

		      Mobility as a Service (MaaS)		-		-		90,000		90,000		11,169		72,000

		Total Contract Service Revenue		$   3,416,001		$   4,201,278		$   4,416,160		$   4,416,160		$   2,409,930		$   3,525,585



		Total Bus Operations Revenue		$   3,968,310		$   4,814,686		$   5,040,209		$   4,786,751		$   2,703,633		$   3,803,411



		Rail Operations

				FY 2018
Actual		FY 2019
Actual		FY 2020
Adopted
Budget		FY 2020
Working
Budget		YTD Actuals 5/31/2020		FY 2021
Proposed
Budget



		Passenger Revenues (Rail Farebox)		$   562,424		$   744,283		$   588,272		$   421,578		$   355,709		$   248,579



		Total Rail Operations Revenue		$   562,424		$   744,283		$   588,272		$   421,578		$   355,709		$   248,579



		Non-Operating Revenue

				FY 2018
Actual		FY 2019
Actual		FY 2020
Adopted
Budget		FY 2020
Working
Budget		YTD Actuals 5/31/2020		FY 2021
Proposed
Budget



		Investment Income		$   350,924		$   597,793		$   400,000		$   325,000		$   293,860		$   100,000

		Misc. Revenues		860,988		228,499		52,000		52,000		75,599		-

		Sales Tax Revenue		27,937,707		28,735,383		29,019,184		21,464,452		16,850,236		26,624,124



		Federal Operating Grants		5,484,450		6,664,660		5,253,753		12,400,872		1,712,317		16,506,873

		Federal Capital Grants		1,631,747		2,481,580		4,973,021		3,349,777		341,883		6,094,359

		State Operating Grants		-		-				-		-		-

		State Capital Grants		-		1,706,197		780,389		438,548		438,548		-



		Total Non-Operating Revenue		$   36,265,816		$   40,414,112		$   40,478,347		$   38,030,649		$   19,712,443		$   49,325,356



		TOTAL  REVENUES		$   40,796,551		$   45,973,081		$   46,106,828		$   43,238,978		$   22,771,785		$   53,377,346





		Ridership

				FY 2018
Ridership		FY 2019
Ridership		FY 2020
Adopted
Ridership		FY 2020
Working
Ridership				FY 2021
Projected
Ridership

		      Fixed Route		473,234		556,059		490,825		330,451				251,586

		      Demand Response		31,604		38,799		90,614		31,415				32,133

		      Frisco Demand Response		6,001		6,706		5,864		4,023				6,356

		      CCT Demand Response		43		2,496		3,000		2,342				3,663

		      North Texas Xpress		8,440		12,804		11,960		9,487				4,474

		      UNT		1,856,751		1,775,087		1,813,391		1,813,391				671,458

		      NCTC		13,588		12,797		13,716		13,716				5,655

		      Frisco Taxi		2,838		5,455		3,610		3,610

John Duffy: John Duffy:
Assumed per MP e-mail re: Budget review update / no budgeted ridership.				4,375

		      CCT Taxi		4,738		9,065		11,167		11,167				9,473

		      A-Train		419,335		393,700		392,182		216,764				165,719

		TOTAL		2,816,572		2,812,968		2,836,329		2,436,367				1,154,892





		Ridership per source file:

		Ridership per above sheet:

		Delta:

		Vanpool:

		Delta w/o Vanpool:



Fiscal Year 2021 Total Revenues                                                       $53,377,346 





PASSENGER REVENUES (RAIL FAREBOX)	PASSENGER REVENUES (BUS FAREBOX)	INVESTMENT INCOME	CONTRACT SERVICE REVENUE	SALES TAX REVENUE	FEDERAL OPERATING GRANTS	FEDERAL CAPITAL GRANTS	248579	277826	100000	3525585	26624124	16506873	6094359	



5-YR Revenue Trend

		DENTON COUNTY TRANSPORTATION AUTHORITY

		Five Year Revenue Trend

				FY 2017
Actual		FY 2018
Actual		FY 2019
Actual		FY 2020
Working
Budget		FY 2021 Proposed Budget

		REVENUE SOURCE

		Passenger Fares		$   1,292,725		$   1,114,734		$   1,357,692		$   792,169		$   526,405

		Contract Service Revenue		3,716,481		3,416,001		4,201,278		4,416,160		3,525,585

		Other Revenues		- 0		- 0		- 0		- 0

		Sales Tax Revenue		26,790,098		27,937,707		28,735,382		21,464,452		26,624,124

		Net Investment Income		122,250		350,924		597,793		325,000		100,000

		Debt Issuance		-		-		- 0		- 0

		Non-Operating Revenues		408,658		860,988		228,499		52,000		- 0

		Federal Grants & Reimbursements		11,429,852		7,116,198		9,146,240		15,750,649		22,601,232

		State Grants & Reimbursements		3,434		-		1,706,197		438,548		- 0



		TOTAL REVENUES		$   43,763,498		$   40,796,551		$   45,973,081		$   43,238,978		$   53,377,346





		 Five Year Revenue Trend

		REVENUE SOURCE		FY 2017
Actual		FY 2018
Actual		FY 2019
Actual		FY 2020
Working
Budget		FY 2021
Proposed
Budget

		Passenger Fares		$   1,292,725		$   1,114,734		$   1,357,692		$   792,169		$   526,405

		Contract Service Revenue		3,716,481		3,416,001		4,201,278		4,416,160		3,525,585

		Other Revenues		530,908		1,211,912		826,292		377,000		100,000

		Sales Tax Revenue		26,790,098		27,937,707		28,735,382		21,464,452		26,624,124

		Debt Issuance		-		-		-		-		-

		Federal Grants & Reimbursements		11,429,852		7,116,198		9,146,240		15,750,649		22,601,232

		State Grants & Reimbursements		3,434		-		1,706,197		438,548		-

		TOTAL REVENUES		$   43,763,498		$   40,796,551		$   45,973,081		$   43,238,978		$   53,377,346



		Grant Reimbursements (Federal & State)		11,433,286		7,116,198		10,852,437		16,189,197		22,601,232



Passenger Fares	FY 2017
Actual	FY 2018
Actual	FY 2019
Actual	FY 2020
Working	
Budget	FY 2021
Proposed	
Budget	1292725	1114733.74	1357691.91	792169	526405	Contract Service Revenue	FY 2017
Actual	FY 2018
Actual	FY 2019
Actual	FY 2020
Working	
Budget	FY 2021
Proposed	
Budget	3716481	3416000.56	4201278	4416160	3525585	Other Revenues	FY 2017
Actual	FY 2018
Actual	FY 2019
Actual	FY 2020
Working	
Budget	FY 2021
Proposed	
Budget	530908	1211912.3599999999	826292.04	377000	100000	Sales Tax Revenue	FY 2017
Actual	FY 2018
Actual	FY 2019
Actual	FY 2020
Working	
Budget	FY 2021
Proposed	
Budget	26790098	27937707	28735382.27	21464452	26624124	Debt Issuance	FY 2017
Actual	FY 2018
Actual	FY 2019
Actual	FY 2020
Working	
Budget	FY 2021
Proposed	
Budget	0	0	0	0	0	Federal Grants 	&	 Reimbursements	FY 2017
Actual	FY 2018
Actual	FY 2019
Actual	FY 2020
Working	
Budget	FY 2021
Proposed	
Budget	11429852	7116197.6600000001	9146239.6500000004	15750649	22601232	State Grants 	&	 Reimbursements	FY 2017
Actual	FY 2018
Actual	FY 2019
Actual	FY 2020
Working	
Budget	FY 2021
Proposed	
Budget	3434	0	1706197.09	438548	0	









Passenger Fares



FY 2017
Actual	FY 2018
Actual	FY 2019
Actual	FY 2020
Working	
Budget	FY 2021
Proposed	
Budget	1292725	1114733.74	1357691.91	792169	526405	





Contract Service Revenue



FY 2017
Actual	FY 2018
Actual	FY 2019
Actual	FY 2020
Working	
Budget	FY 2021
Proposed	
Budget	3716481	3416000.56	4201278	4416160	3525585	





Other Revenues



FY 2017
Actual	FY 2018
Actual	FY 2019
Actual	FY 2020
Working	
Budget	FY 2021
Proposed	
Budget	530908	1211912.3599999999	826292.04	377000	100000	





Sales Tax Revenue



FY 2017
Actual	FY 2018
Actual	FY 2019
Actual	FY 2020
Working	
Budget	FY 2021
Proposed	
Budget	26790098	27937707	28735382.27	21464452	26624124	





Federal & State Grants



FY 2017
Actual	FY 2018
Actual	FY 2019
Actual	FY 2020
Working	
Budget	FY 2021
Proposed	
Budget	11433286	7116197.6600000001	10852436.74	16189197	22601232	








FY2021 PROPOSED BUDGET

NON-OPERATING REVENUE: SALES TAX

= Sales tax projections based on FY2020 Original Budget with a
25% reduction in Q1

» Reduction of additional $500k to anticipate potential impacts
SALES TAX PROJECTION of the Comptroller's proposed rule changes regarding internet
sales orders

Sales FY2020 FY2020 FY2021
Generated Received in Original Working  Proposed
in Month of:  Month of: Budget Budget Budget

October December § 2353270 S 2329419 S 1,723,286

November January 2,338,596 2,188,220 1,712,280

31,500,000 December February 2,888,362 3,191,714 2,124,605
$1,200,000 January March 21,018 2268362 2,069,351
$900,000 February April 2,064,564 214,448 2,022,897
March May 2525343 2503274 2,483,676

S April June 2,534,129 1183731 2,492,462
$300,000 May July 2,234,810 1,034,072 2,193,143
5 June August 2,627,865 1,230,599 2,586,198

OoCT NOV DEC JAN FEB MAR APR MAY JUN JuL AUG SEP July September 2,225,018 1,029,176 2,183,351

August October  2,441366 1137350 2,399,699

September  MNovember 2,674,843 1,254,087 2,633,176

Total Sales Tax Revenue $ 29,019,184 § 21,464,452 S 26,624,124

DCTA « FY2021 Proposed Budget ¢ August 27, 2020




FY2021 PROPOSED BUDGET
NON-OPERATING REVENUE: SALES TAX

SALES TAX TREND

$15
$10
$5
S-

FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Working

Budget

DCTA « FY2021 Proposed Budget ¢ August 27, 2020

FY 2021
Proposed
Budget




FY2021 PROPOSED BUDGET

NON-OPERATING REVENUE: FEDERAL GRANTS - OPERATING

TOTAL
FY 2021 FEDERAL FY 2021

OPERATING REIMBURSEMENT  OPERATING
OPERATING EXPENSES & ASSOCIATED GRANTS EXPENSE PERCENTAGE GRANTS

TRAIN THE TRAINER - NEW FREEDOM GRANT  $ 125,540 100% $ 125,540 OPERATIONS FUNDING
BUS PREVENTIVE MAINTENANCE FY 2021 OPERATING BUDGET $30,955,479

FY18 5307 Funds (TX-2019-071-00) $ 332,011 80% $ 265,609

FY19 5307 Funds 900,474 100% $ 900,474

ADA OPERATING ASSISTANCE - FY195307 Funds $ 300,000 100% $ 300,000

TOTAL LOCAL
. TOTAL OPERATING
VANPOOL - FY18 Sec 5307 STP Flex Funds 320,854 100% $ 320,854 . v
SURVEILLANCE/SECURITY EQUIPMENT - FY19 5307 Funds $ 80,391 80% $ 64,313 314,448,606 47% $16,506,873 53%

FIXED GUIDEWAY - FY19 5337 Funds § 2,299,479 100% S 2299479

CARES OPERATING ASSISTANCE - BUS $ 5,056,280 100% $ 5056280

CARES OPERATING ASSISTANCE - RAIL § 7,174,324 100% S 7174324

TOTAL OPERATING EXPENSES & ASSOCIATED GRANTS $ 16,589,353 $ 16,506,873

DCTA « FY2021 Proposed Budget « August 27, 2020




Grants - Board Schedule

		DENTON COUNTY TRANSPORTATION AUTHORITY

		FY21 Proposed Budget

		Grant Budget Detail



		CAPITAL PROJECTS & ASSOCIATED GRANTS		JL KEY		FY 2021
CAPITAL PROJECTS		FEDERAL REIMBURSEMENT PERCENTAGE		Oct-20		Nov-20		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		TOTAL
FY 2021
CAPITAL
GRANTS		REMAINING GRANT BALANCE		NOTES				CAPITAL 		FY 2022		FY 2023		FY 2024		FY 2025		FY 2026		FY 2027		FY 2028		FY 2029		FY 2030		FY 2031		FY 2032		FY 2033		FY 2034		FY 2035		FY 2036		FY 2037

		POSITIVE TRAIN CONTROL ENHANCEMENTS (PHASE 2 - CRISI GRANT)		61406.2		$   3,000,000		80%				$   160,000		$   160,000		$   160,000		$   160,000		$   160,000		$   266,667		$   266,667		$   266,667		$   266,667		$   266,667		$   266,665		$   2,400,000		$   1,600,000		As of May 27th, 2020: FRA's Office of Chief Counsel is reviewing the draft grant agreement.  We expect it could take 2-4 weeks.				PTC PHASE 2 (CRISI)		$   1,480,000																																		FY14 POP		$   5,714,214



		POSITIVE TRAIN CONTROL IMPLEMENTATION (TX-95-X079)		61406.1		$   887,931		80%				$   508,800				$   201,545																		$   710,345		$   708,210		Anticipate remaining grant funds of $533,022 in TX-95-X079 based on current project budget drawn down at 80%																																								FY15 POP		$   6,030,357

																																																																														FY16 POP		$   5,878,050

		FLEET (2021) - REVENUE VEHICLES ($2,810,400)																																																																												FY17 POP		$   6,258,713

		FY16 5307 & 5339 Funds (TX-2017-011-00)				$   692,608		85%										$   515,127														$   73,590		$   588,717		$   - 0		Revenue Vehicles - 85% federal/15% local																																								FY18 POP		$   6,818,988

		FY17 5307 Funds (TX-2019-073-00)				$   1,090,785		100%										$   954,437														$   136,348		$   1,090,785		$   1,346,446.00		TDCs applied for this grant - 100% match; no local funds required																																								No growth projections assumed for grant revenues

		FY18 5339 Funds				$   673,007		85%										$   500,549														$   71,507		$   572,056		$   - 0		Revenue Vehicles - 85% federal/15% local																																								AVERAGE		$   6,140,064

		FY19 5339 Funds				$   354,000		100%										$   309,750														$   44,250		$   354,000		$   - 0		TDCs applied for this grant - 100% match; no local funds required

																																																																														Future periods based on the following:

		FLEET (2021) - NON-REVENUE VEHICLES ($132,300)																																																																																Average POP		$   6,140,064

		FY17 5339 Funds				$   19,221		80%										$   15,377																$   15,377				Non-Rev Vehicles - 80% federal/20% local																																												Fixed Guideway:		$   1,972,516

		FY17 5339 Funds Including TDCs				$   51,145		100%										$   51,145																$   51,145		$   - 0		TDCs applied for this grant - 100% match; no local funds required																																												TOTAL		$   8,112,580

		FY19 5339 Funds				$   61,934		100%										$   61,934																$   61,934		$   23,066.00		TDCs applied for this grant - 100% match; no local funds required																																																								TOTAL CAPITAL BUDGET:		$   9,289,076

																																																																														As a matter of practice, assume 85% fleet replacement is covered from total $8,112,580 and remainder is allocated to operating grants																TOTAL CAPITAL GRANTS:		$   6,094,359

		INTEGRATED FARE PAYMENT - FY17 5339 Funds		50411		$   300,000		100%														$   41,667		$   41,667		$   41,667		$   41,667		$   41,667		$   41,665		$   250,000		$   - 0		TDCs applied for this grant - 100% match; no local funds required for first $250k of project (total grant funds $250k)																																																								TOTAL LOCAL FUNDS REQUIRED:		$   3,194,717

																																										FLEET REPLACEMENT SCHEDULE		$   1,092,126		$   1,603,487		$   2,022,929		$   2,106,688		$   2,194,200		$   1,223,563		$   1,445,819		$   913,546		$   2,377,260		$   766,590		$   2,808,617		$   1,030,146		$   2,331,816		$   2,270,356		$   3,003,874		$   3,798,804																				PERCENT OF CAPITAL BUDGET COVERED BY GRANTS:		66%



		TOTAL CAPITAL PROJECTS & ASSOCIATED GRANTS				$   7,130,631				$   - 0		$   668,800		$   160,000		$   361,545		$   2,568,319		$   160,000		$   308,334		$   308,334		$   308,334		$   308,334		$   308,334		$   634,025		$   6,094,359								TOTAL CAPITAL GRANTS		$   2,572,126		$   1,603,487		$   2,022,929		$   2,106,688		$   2,194,200		$   1,223,563		$   1,445,819		$   913,546		$   2,377,260		$   766,590		$   2,808,617		$   1,030,146		$   2,331,816		$   2,270,356		$   3,003,874		$   3,798,804





		OPERATING EXPENSES & ASSOCIATED GRANTS		GL OBJECT		FY 2021 OPERATING EXPENSE		FEDERAL REIMBURSEMENT PERCENTAGE		Oct-20		Nov-20		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		TOTAL
FY 2021
OPERATING
GRANTS		REMAINING GRANT BALANCE		NOTES				OPERATING		FY 2022		FY 2023		FY 2024		FY 2025		FY 2026		FY 2027		FY 2028		FY 2029		FY 2030		FY 2031		FY 2032		FY 2033		FY 2034		FY 2035		FY 2036		FY 2037

		TRAIN THE TRAINER - NEW FREEDOM GRANT		40400		$   125,540		100%		$   33,300		$   33,300		$   25,700		$   25,700		$   5,940		$   1,600														$   125,540		$   111,783		TDCs applied for this grant - 100% match; no local funds required
Expenses for Train the Trainer program that was approved in the May Board Meeting

		BUS PREVENTIVE MAINTENANCE		40400

		FY18 5307 Funds (TX-2019-071-00)				$   332,011		80%		$   140,246		$   125,363																						$   265,609		$   708,001		Formula funding available and programmed for bus preventive maintenance

		FY19 5307 Funds				$   900,474		100%				$   49,945		$   175,308		$   175,308		$   175,308		$   175,308		$   149,299												$   900,474		$   - 0		TDCs applied for this grant - 100% match; no local funds required
Formula funding available and programmed for bus preventive maintenance

		RAIL PREVENTIVE MAINTENANCE		40400																														$   - 0				None programmed in FY21; Will be using Fixed Guideway Funds for all rail PM forward

		OPERATING ASSISTANCE 		40400																														$   - 0				None programmed in FY21; Will be using CARES funding for Operating Assistance at 100%				OPERATING GRANTS
ADA, OP ASSISTANCE, PM, SAFETY		$   5,047,938		$   4,536,577		$   4,117,135		$   4,033,376		$   3,945,864		$   4,916,501		$   4,694,245		$   5,226,518		$   3,762,804		$   5,373,474		$   3,331,447		$   5,109,918		$   3,808,248		$   3,869,708		$   3,136,190		$   2,341,260



		ADA OPERATING ASSISTANCE		40400

		ADA OPERATING ASSISTANCE - FY19 5307 Funds				$   300,000		100%		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   300,000		$   343,126		TDCs applied for this grant - 100% match; no local funds required
Formula funding available and programmed for ADA demand response service (Access)

		VANPOOL - FY18 Sec 5307 STP Flex Funds		40400		$   320,854		100%		$   24,981		$   25,279		$   25,559		$   26,381		$   26,723		$   26,723		$   27,055		$   27,055		$   27,370		$   27,711		$   28,009		$   28,009		$   320,854		$   63,219		DCTA covers a portion of the total vanpool program expense (35%) with the remaining 65% covered by the vanpool passengers. Assumes 100% drawdown for DCTA portion of expenses				VANPOOL		$   63,219
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		SURVEILLANCE/SECURITY EQUIPMENT - FY19 5307 Funds		40400		$   80,391		80%		$   5,359		$   5,359		$   5,359		$   5,359		$   5,359		$   5,359		$   5,359		$   5,359		$   5,359		$   5,359		$   5,359		$   5,364		$   64,313		$   - 0		General safety & security expenses (based on funds in FY19 5307 POP)																																																								TOTAL OPERATING BUDGET:		$   30,955,479

		FIXED GUIDEWAY - FY19 5337 Funds		40400		$   2,299,479		100%						$   419,885		$   402,296		$   402,297		$   402,297		$   402,297		$   270,407										$   2,299,479		$   - 0		TDCs applied for this grant - 100% match; no local funds required
Car Miles, Ticket Vending Machine & Platform Maintenance, Facility Maintenance, Maintenance of Way/Signals/Communications				FIXED GUIDEWAY FUNDING
RAIL PM		$   1,972,516		$   1,972,516		$   1,972,516		$   1,972,516		$   1,972,516		$   1,972,516		$   1,972,516		$   1,972,516		$   1,972,516		$   1,972,516		$   1,972,516		$   1,972,516		$   1,972,516		$   1,972,516		$   1,972,516		$   1,972,516		*Based on FY20 Apportionment Amount																		TOTAL LOCAL FUNDS REQUIRED:		ERROR:#REF!

		CARES OPERATING ASSISTANCE - BUS		40400		$   5,056,280		100%		$   421,985		$   421,985		$   421,985		$   421,985		$   416,045		$   420,385		$   421,985		$   421,985		$   421,985		$   421,985		$   421,985		$   421,985		$   5,056,280				CARES Act funding requires no local match
Reimbursements for bus operations expenses: Connect Fixed Route service (personnel, fuel, insurance), bus support functions, customer service				CARES ACT FUNDING
OPERATING ASSISTANCE		$   4,955,499
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		CARES OPERATING ASSISTANCE - RAIL		40400		$   7,174,324		100%		$   595,898		$   595,898		$   595,898		$   604,903		$   595,903		$   610,403		$   595,903		$   595,903		$   595,903		$   595,903		$   595,903		$   595,906		$   7,174,324				CARES Act funding requires no local match
Reimbursements for rail operations expenses: train crew hours, dispatch, support personnel, fuel, insurance, facility costs

		TOTAL OPERATING EXPENSES & ASSOCIATED GRANTS				$   16,589,353				$   1,246,769		$   1,282,129		$   1,694,693		$   1,686,932		$   1,652,574		$   1,667,074		$   1,626,898		$   1,345,709		$   1,075,617		$   1,075,958		$   1,076,256		$   1,076,264		$   16,506,873								TOTAL OPERATING GRANTS		$   12,039,172		$   6,509,093		$   6,089,651		$   6,005,892		$   5,918,380		$   6,889,017		$   6,666,761		$   7,199,034		$   5,735,320		$   7,345,990		$   5,303,963		$   7,082,434		$   5,780,764		$   5,842,224		$   5,108,706		$   4,313,776



																																TOTAL FY21 GRANTS:		$   22,601,232								GRAND TOTAL		$   14,611,298		$   8,112,580		$   8,112,580		$   8,112,580		$   8,112,580		$   8,112,580		$   8,112,580		$   8,112,580		$   8,112,580		$   8,112,580		$   8,112,580		$   8,112,580		$   8,112,580		$   8,112,580		$   8,112,580		$   8,112,580

																																										CARES ACT FUNDING		$   (4,955,499)

						SUNGARD				Oct-20		Nov-20		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		TOTAL								VANPOOL		$   (63,219)

						40400				$   1,246,769		$   1,282,129		$   1,694,693		$   1,686,932		$   1,652,574		$   1,667,074		$   1,626,898		$   1,345,709		$   1,075,617		$   1,075,958		$   1,076,256		$   1,076,264		$   16,506,873								CRISI		$   (1,480,000)

						40410				$   - 0		$   668,800		$   160,000		$   361,545		$   2,568,319		$   160,000		$   308,334		$   308,334		$   308,334		$   308,334		$   308,334		$   634,025		$   6,094,359										$   8,112,580

						40414				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

								Total Federal Grants & Reimbursements 																										$   22,601,232





FY18 Apportionment of $384,072 is only remaining vanpool grant funds we are aware of; removing future vanpool related grant funding



FY20 projected $6,275,764





CAPITAL PROJECT FUNDING                     FY21 CAPITAL BUDGET $9,289,076





TOTAL CAPITAL GRANTS:	TOTAL LOCAL FUNDS REQUIRED:	6094359	3194717	

OPERATIONS FUNDING                             FY21 OPERATING BUDGET $30,955,479





TOTAL LOCAL FUNDS REQUIRED:	0	




FY2021 PROPOSED BUDGET

NON-OPERATING REVENUE: FEDERAL GRANTS - OPERATING

o CARES ACT FUNDING

« DCTA is the designated recipient for the Denton-Lewisville UZA, which received an apportionment
of $23,461,867 in CARES Act funds.

» Reimbursement will be at 100% federal share, with no local match.
FEDERAL » Operating assistance caps and ADA assistance caps have been waived.
<  Expenses eligible for reimbursement:
GRANTS e Operating assistance
» Preventive maintenance
« Of the $23.5M in funding, FY21 proposed budget includes $12.2M to be requested in FY21:
e Programming of $5.06M for bus operating assistance
 Programming of $717M for rail operating assistance
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FY2021 PROPOSED BUDGET
NON-OPERATING REVENUE: FEDERAL GRANTS - CAPITAL

TOTAL
FY 2021 FEDERAL FY 2021
CAPITAL  REIMBURSEMENT  CAPITAL
CAPITAL PROJECTS & ASSOCIATED GRANTS PROJECTS PERCENTAGE GRANTS
POSITIVE TRAIN CONTROL ENHANCEMENTS (PHASE 2 - CRISI GRANT 3,000,000 80% 2,400,000
CAPITAL PROJECT FUNDING ( )5 X
FY 2021 CAPITAL BUDGET $9,289,076 POSITIVE TRAIN CONTROL IMPLEMENTATION (TX-95-X079) $ 887,931 80% S 710,345
FLEET (2021) - REVENUE VEHICLES ($2,810,400)
FY16 5307 & 5339 Funds (TX-2017-011-00) $ 692,608 85% S 588,717
FY17 5307 Funds (TX-2019-073-00) $ 1,090,785 100% S 1,090,785
FY18 5339 Funds $ 673,007 85% $ 572,056
FY19 5339 Funds $ 354,000 100% S 354,000
TOTAL LOCAL TOTAL CAPITAL
e o FLEET (2021) - NON-REVENUE VEHICLES ($132,300)
$3,194,717 34% $6,094359 66% FY17 5339 Funds $ 19,221 80% $ 15,377
FY17 5339 Funds Including TDCs $ 51145 100% $ 51145
FY19 5339 Funds $ 61,934 100% $ 61,934
INTEGRATED FARE PAYMENT - FYT7 5339 Funds $ 300,000 100% $ (A) 250,000
TOTAL CAPITAL PROJECTS & ASSOCIATED GRANTS $ 7,130,631 $ 6,094,359

(A) 100% match; no local funds required for first $250k of project (total grant funds $250k)
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Grants - Board Schedule

		DENTON COUNTY TRANSPORTATION AUTHORITY

		FY21 Proposed Budget

		Grant Budget Detail



		CAPITAL PROJECTS & ASSOCIATED GRANTS		JL KEY		FY 2021
CAPITAL PROJECTS		FEDERAL REIMBURSEMENT PERCENTAGE		Oct-20		Nov-20		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		TOTAL
FY 2021
CAPITAL
GRANTS		REMAINING GRANT BALANCE		NOTES				CAPITAL 		FY 2022		FY 2023		FY 2024		FY 2025		FY 2026		FY 2027		FY 2028		FY 2029		FY 2030		FY 2031		FY 2032		FY 2033		FY 2034		FY 2035		FY 2036		FY 2037

		POSITIVE TRAIN CONTROL ENHANCEMENTS (PHASE 2 - CRISI GRANT)		61406.2		$   3,000,000		80%				$   160,000		$   160,000		$   160,000		$   160,000		$   160,000		$   266,667		$   266,667		$   266,667		$   266,667		$   266,667		$   266,665		$   2,400,000		$   1,600,000		As of May 27th, 2020: FRA's Office of Chief Counsel is reviewing the draft grant agreement.  We expect it could take 2-4 weeks.				PTC PHASE 2 (CRISI)		$   1,480,000																																		FY14 POP		$   5,714,214



		POSITIVE TRAIN CONTROL IMPLEMENTATION (TX-95-X079)		61406.1		$   887,931		80%				$   508,800				$   201,545																		$   710,345		$   708,210		Anticipate remaining grant funds of $533,022 in TX-95-X079 based on current project budget drawn down at 80%																																								FY15 POP		$   6,030,357

																																																																														FY16 POP		$   5,878,050

		FLEET (2021) - REVENUE VEHICLES ($2,810,400)																																																																												FY17 POP		$   6,258,713

		FY16 5307 & 5339 Funds (TX-2017-011-00)				$   692,608		85%										$   515,127														$   73,590		$   588,717		$   - 0		Revenue Vehicles - 85% federal/15% local																																								FY18 POP		$   6,818,988

		FY17 5307 Funds (TX-2019-073-00)				$   1,090,785		100%										$   954,437														$   136,348		$   1,090,785		$   1,346,446.00		TDCs applied for this grant - 100% match; no local funds required																																								No growth projections assumed for grant revenues

		FY18 5339 Funds				$   673,007		85%										$   500,549														$   71,507		$   572,056		$   - 0		Revenue Vehicles - 85% federal/15% local																																								AVERAGE		$   6,140,064

		FY19 5339 Funds				$   354,000		100%										$   309,750														$   44,250		$   354,000		$   - 0		TDCs applied for this grant - 100% match; no local funds required

																																																																														Future periods based on the following:

		FLEET (2021) - NON-REVENUE VEHICLES ($132,300)																																																																																Average POP		$   6,140,064

		FY17 5339 Funds				$   19,221		80%										$   15,377																$   15,377				Non-Rev Vehicles - 80% federal/20% local																																												Fixed Guideway:		$   1,972,516

		FY17 5339 Funds Including TDCs				$   51,145		100%										$   51,145																$   51,145		$   - 0		TDCs applied for this grant - 100% match; no local funds required																																												TOTAL		$   8,112,580

		FY19 5339 Funds				$   61,934		100%										$   61,934																$   61,934		$   23,066.00		TDCs applied for this grant - 100% match; no local funds required																																																								TOTAL CAPITAL BUDGET:		$   9,289,076

																																																																														As a matter of practice, assume 85% fleet replacement is covered from total $8,112,580 and remainder is allocated to operating grants																TOTAL CAPITAL GRANTS:		$   6,094,359

		INTEGRATED FARE PAYMENT - FY17 5339 Funds		50411		$   300,000		100%														$   41,667		$   41,667		$   41,667		$   41,667		$   41,667		$   41,665		$   250,000		$   - 0		TDCs applied for this grant - 100% match; no local funds required for first $250k of project (total grant funds $250k)																																																								TOTAL LOCAL FUNDS REQUIRED:		$   3,194,717

																																										FLEET REPLACEMENT SCHEDULE		$   1,092,126		$   1,603,487		$   2,022,929		$   2,106,688		$   2,194,200		$   1,223,563		$   1,445,819		$   913,546		$   2,377,260		$   766,590		$   2,808,617		$   1,030,146		$   2,331,816		$   2,270,356		$   3,003,874		$   3,798,804																				PERCENT OF CAPITAL BUDGET COVERED BY GRANTS:		66%



		TOTAL CAPITAL PROJECTS & ASSOCIATED GRANTS				$   7,130,631				$   - 0		$   668,800		$   160,000		$   361,545		$   2,568,319		$   160,000		$   308,334		$   308,334		$   308,334		$   308,334		$   308,334		$   634,025		$   6,094,359								TOTAL CAPITAL GRANTS		$   2,572,126		$   1,603,487		$   2,022,929		$   2,106,688		$   2,194,200		$   1,223,563		$   1,445,819		$   913,546		$   2,377,260		$   766,590		$   2,808,617		$   1,030,146		$   2,331,816		$   2,270,356		$   3,003,874		$   3,798,804





		OPERATING EXPENSES & ASSOCIATED GRANTS		GL OBJECT		FY 2021 OPERATING EXPENSE		FEDERAL REIMBURSEMENT PERCENTAGE		Oct-20		Nov-20		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		TOTAL
FY 2021
OPERATING
GRANTS		REMAINING GRANT BALANCE		NOTES				OPERATING		FY 2022		FY 2023		FY 2024		FY 2025		FY 2026		FY 2027		FY 2028		FY 2029		FY 2030		FY 2031		FY 2032		FY 2033		FY 2034		FY 2035		FY 2036		FY 2037

		TRAIN THE TRAINER - NEW FREEDOM GRANT		40400		$   125,540		100%		$   33,300		$   33,300		$   25,700		$   25,700		$   5,940		$   1,600														$   125,540		$   111,783		TDCs applied for this grant - 100% match; no local funds required
Expenses for Train the Trainer program that was approved in the May Board Meeting



		BUS PREVENTIVE MAINTENANCE		40400

		FY18 5307 Funds (TX-2019-071-00)				$   332,011		80%		$   140,246		$   125,363																						$   265,609		$   708,001		Formula funding available and programmed for bus preventive maintenance



		FY19 5307 Funds				$   900,474		100%				$   49,945		$   175,308		$   175,308		$   175,308		$   175,308		$   149,299												$   900,474		$   - 0		TDCs applied for this grant - 100% match; no local funds required
Formula funding available and programmed for bus preventive maintenance



		RAIL PREVENTIVE MAINTENANCE		40400																														$   - 0				None programmed in FY21; Will be using Fixed Guideway Funds for all rail PM forward

		OPERATING ASSISTANCE 		40400																														$   - 0				None programmed in FY21; Will be using CARES funding for Operating Assistance at 100%				OPERATING GRANTS
ADA, OP ASSISTANCE, PM, SAFETY		$   5,047,938		$   4,536,577		$   4,117,135		$   4,033,376		$   3,945,864		$   4,916,501		$   4,694,245		$   5,226,518		$   3,762,804		$   5,373,474		$   3,331,447		$   5,109,918		$   3,808,248		$   3,869,708		$   3,136,190		$   2,341,260



		ADA OPERATING ASSISTANCE		40400

		ADA OPERATING ASSISTANCE - FY19 5307 Funds				$   300,000		100%		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   300,000		$   343,126		TDCs applied for this grant - 100% match; no local funds required
Formula funding available and programmed for ADA demand response service (Access)



		VANPOOL - FY18 Sec 5307 STP Flex Funds		40400		$   320,854		100%		$   24,981		$   25,279		$   25,559		$   26,381		$   26,723		$   26,723		$   27,055		$   27,055		$   27,370		$   27,711		$   28,009		$   28,009		$   320,854		$   63,219		DCTA covers a portion of the total vanpool program expense (35%) with the remaining 65% covered by the vanpool passengers. Assumes 100% drawdown for DCTA portion of expenses				VANPOOL		$   63,219
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		SURVEILLANCE/SECURITY EQUIPMENT - FY19 5307 Funds		40400		$   80,391		80%		$   5,359		$   5,359		$   5,359		$   5,359		$   5,359		$   5,359		$   5,359		$   5,359		$   5,359		$   5,359		$   5,359		$   5,364		$   64,313		$   - 0		General safety & security expenses (based on funds in FY19 5307 POP)																																																								TOTAL OPERATING BUDGET:		$   30,060,047

																																																																																														TOTAL OPERATING GRANTS:		$   15,585,520

		FIXED GUIDEWAY - FY19 5337 Funds		40400		$   2,299,479		100%						$   419,885		$   402,296		$   402,297		$   402,297		$   402,297		$   270,407										$   2,299,479		$   - 0		TDCs applied for this grant - 100% match; no local funds required
Car Miles, Ticket Vending Machine & Platform Maintenance, Facility Maintenance, Maintenance of Way/Signals/Communications				FIXED GUIDEWAY FUNDING
RAIL PM		$   1,972,516		$   1,972,516		$   1,972,516		$   1,972,516		$   1,972,516		$   1,972,516		$   1,972,516		$   1,972,516		$   1,972,516		$   1,972,516		$   1,972,516		$   1,972,516		$   1,972,516		$   1,972,516		$   1,972,516		$   1,972,516		*Based on FY20 Apportionment Amount																		TOTAL LOCAL FUNDS REQUIRED:		$   14,474,528

																																																																																														PERCENT OF OPERATING BUDGET COVERED BY GRANTS:		52%

		CARES OPERATING ASSISTANCE - BUS		40400		$   5,056,280		100%		$   421,985		$   421,985		$   421,985		$   421,985		$   416,045		$   420,385		$   421,985		$   421,985		$   421,985		$   421,985		$   421,985		$   421,985		$   5,056,280				CARES Act funding requires no local match
Reimbursements for bus operations expenses: Connect Fixed Route service (personnel, fuel, insurance), bus support functions, customer service				CARES ACT FUNDING
OPERATING ASSISTANCE		$   5,876,852
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    FY18 Apportionment of $384,072 is only remaining vanpool grant funds we are aware of; removing future vanpool related grant funding		CARES OPERATING ASSISTANCE - RAIL		40400		$   6,252,971		100%		$   525,907		$   518,106		$   518,107		$   527,111		$   518,111		$   532,612		$   518,111		$   518,112		$   518,111		$   518,112		$   518,112		$   522,459		$   6,252,971				CARES Act funding requires no local match
Reimbursements for rail operations expenses: train crew hours, dispatch, support personnel, fuel, insurance, facility costs



		TOTAL OPERATING EXPENSES & ASSOCIATED GRANTS				$   15,668,000				$   1,176,778		$   1,204,337		$   1,616,902		$   1,609,140		$   1,574,782		$   1,589,283		$   1,549,106		$   1,267,918		$   997,825		$   998,167		$   998,465		$   1,002,817		$   15,585,520								TOTAL OPERATING GRANTS		$   12,960,525		$   6,509,093		$   6,089,651		$   6,005,892		$   5,918,380		$   6,889,017		$   6,666,761		$   7,199,034		$   5,735,320		$   7,345,990		$   5,303,963		$   7,082,434		$   5,780,764		$   5,842,224		$   5,108,706		$   4,313,776



																																TOTAL FY21 GRANTS:		$   21,679,879								GRAND TOTAL		$   15,532,651		$   8,112,580		$   8,112,580		$   8,112,580		$   8,112,580		$   8,112,580		$   8,112,580		$   8,112,580		$   8,112,580		$   8,112,580		$   8,112,580		$   8,112,580		$   8,112,580		$   8,112,580		$   8,112,580		$   8,112,580

																																										CARES ACT FUNDING		$   (5,876,852)

						SUNGARD				Oct-20		Nov-20		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		TOTAL								VANPOOL		$   (63,219)

						40400				$   1,176,778		$   1,204,337		$   1,616,902		$   1,609,140		$   1,574,782		$   1,589,283		$   1,549,106		$   1,267,918		$   997,825		$   998,167		$   998,465		$   1,002,817		$   15,585,520								CRISI		$   (1,480,000)

						40410				$   - 0		$   668,800		$   160,000		$   361,545		$   2,568,319		$   160,000		$   308,334		$   308,334		$   308,334		$   308,334		$   308,334		$   634,025		$   6,094,359										$   8,112,580

						40414				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

								Total Federal Grants & Reimbursements 																										$   21,679,879





FY18 Apportionment of $384,072 is only remaining vanpool grant funds we are aware of; removing future vanpool related grant funding



FY20 projected $6,275,764





CAPITAL PROJECT FUNDING                     FY21 CAPITAL BUDGET $9,289,076





TOTAL CAPITAL GRANTS:	TOTAL LOCAL FUNDS REQUIRED:	6094359	3194717	

OPERATIONS FUNDING                             FY21 OPERATING BUDGET $30,060,047





TOTAL LOCAL FUNDS REQUIRED:	14474527.5	







BUILDING THE GENERAL & ADMINISTRATIVE BUDGET

OPERATING EXPENSES — GENERAL & ADMINISTRATIVE ($6.3 MILLION)

e Decrease of S187k due to reduction of 8.5 FTEs
WAGES & in May 2020 (Annualized savings $824k)

BENEFITS » No merit increases included
 Assumes a 9% increase for benefit premiums

FY 2020 FY 2020 FY 2021 S Increase /
Description Adopted Budget Working Budget ~ Proposed Budget (Decrease)
GENERAL & ADMINISTRATIVE EXPENSES e Decrease of $247k
Salary, Wages & Benefits 3,791,927 3,718,249 3,531,672 (186,577) N *Expanded Level Project Request* - Long-Range
Outsourced Services & Charges 1,967,560 2,466,114 2,218,615 (247,499) OUTSOURCED Service Plan $400k
Materials & Supplies 113,600 108,600 70,050 (38,550) * . " :
Utilities %800 24,800 23600 (1200 SERVICES & . Expa_nded Level Project Request* - Public
Insurance, Casualties & Losses 13320 13320 13788 468 CHARGES Meeting Software $47k (Board Governance)
Purchased Transportation Services - - - - e FY20 Includes S667k for Transformation
Employee Development 272,165 206,058 212,004 5,946 Initiative (Approved June 25, 2020)
Leases & Rentals 125,500 125,500 131,400 5,900
Depreciation 99,536 99,536 70,000 (29,536)
Total G&A Operating Expenses 6,420,408 6,762,177 6,271,129 (491,048)

e Decrease of S39k

* Reduction of promotional supplies $18k due to
suspended events

e Overall reduction of office supplies & computer

MATERIALS & <
SUPPLIES

replacement needs
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CINP-FUND

		DENTON COUNTY TRANSPORTATION AUTHORITY

		FY21 Proposed Budget

		Change in Net Position by Function - Combined Statement (DCTA & NTMC)



		Description		FY 2018
Actuals		FY 2019 
Actuals		YTD Actuals
May 31, 2019		FY 2020
Adopted Budget				FY 2020
Working Budget		YTD Actuals May 31, 2020		$ Increase / (Decrease)		Notes		FY 2021
Proposed Budget		$ Increase / (Decrease)				FY19 Actuals

John Duffy: John Duffy:
from P&L reports from SG		FY20 Working Budget

John Duffy: John Duffy:
from P&L reports from SG		YTD Actuals

John Duffy: John Duffy:
from P&L reports 		FY 21 Proposed

John Duffy: John Duffy:
from to budget by dept
		FY19 Actuals

John Duffy: John Duffy:
from P&L reports from SG		FY20 Working Budget

John Duffy: John Duffy:
from P&L reports from SG		YTD Actuals

John Duffy: John Duffy:
from P&L reports 		FY 21 Proposed

John Duffy: John Duffy:
from to budget by dept




		OPERATING REVENUE 																		**Comparison is between the FY19 Working Budget and the FY20 Proposed Budget**

		Passenger Revenues (Bus Farebox)		552,309		$   613,408		411,630		624,049				$   370,591		293,703		(242,817)				$   334,912		$   (35,679)				1		- 0		(0)		(57,086)		$   (0.62)

		Passenger Revenues (Rail Farebox)		562,424		744,283		483,985		588,272				421,578		355,709		(322,705)				248,579		(172,999)				(0)		- 0		- 0		- 0		-

		Contract Service Revenue		3,416,001		4,201,278		2,918,649		4,416,160				4,416,160		2,409,930		214,882				3,239,028		(1,177,132)				- 0		- 0		0		286,557		-

		Total Operating Revenue		$   4,530,734		5,558,969		3,814,263		5,628,481				5,208,329		3,059,342		(350,640)				3,822,519		(1,385,810)



		GENERAL & ADMINISTRATIVE EXPENSES

		Salary, Wages & Benefits 		3,325,878		3,725,534		2,512,448		3,791,927				3,718,249		2,089,615		(7,285)				3,531,672		(186,577)

		Outsourced Services & Charges		1,411,570		1,734,198		1,049,111		1,967,560				2,466,114		777,805		731,916		FY19 includes over $373k in the services category for budget transfers that were a one-time expense		2,218,615		(247,499)

		Materials & Supplies 		116,007		113,499		81,584		113,600				108,600		69,128		(4,899)				70,050		(38,550)

		Utilities 		22,419		26,748		16,455		36,800				24,800		11,872		(1,948)				23,600		(1,200)

		Insurance, Casualties & Losses 		13,398		12,435		8,298		13,320				13,320		7,505		885				13,788		468

		Purchased Transportation Services 		110,556		128,903		80,390		-				-		-		(128,903)		Vanpool program expense has been transferred from G&A to Bus Operations		-		-

		Employee Development		212,417		225,101		130,174		272,165				206,058		95,767		(19,043)				212,004		5,946

		Leases & Rentals 		111,488		118,671		87,797		125,500				125,500		82,612		6,829				131,400		5,900

		Depreciation				29,536				99,536				99,536				70,000				70,000		(29,536)

		Total G&A Operating Expenses		$   5,323,732		6,114,624		3,966,257		6,420,408				6,762,177		3,134,304		647,553				6,271,129		(491,048)				$   0.81

John Duffy: John Duffy:
ties to dep		$   (667,000.00)

John Duffy: John Duffy:
Ties to dep. From SG budget performance 		$   17,229.60

John Duffy: John Duffy:
ties to G&A dep		$   (100,600)		$   9,813,482		11,279,052				12,507,634



		BUS OPERATIONS EXPENSES

		Salary, Wages & Benefits 		7,399,220		8,174,399		5,476,745		9,151,712				8,043,248		5,204,462		(131,151)		Creation of Dept 505 Bus Operations Management transferred 7 FTE from G&A to Bus Operations		7,701,610		(341,638)

		Outsourced Services & Charges		852,882		1,143,368		689,800		1,245,024				1,804,966		646,971		661,599				1,655,941		(149,025)

		Materials & Supplies 		1,772,574		1,808,543		1,125,978		2,217,559				1,788,137		1,151,311		(20,406)				1,752,733		(35,404)

		Utilities 		143,093		156,868		95,005		175,620				175,620		93,103		18,752				219,898		44,278

		Insurance, Casualties & Losses 		456,058		447,646		300,379		470,941				470,941		273,246		23,295				455,412		(15,529)

		Purchased Transportation Services 		161,679		309,871		181,304		632,161				633,161		333,515		323,290		Vanpool program expense has been transferred from G&A to Bus Operations		854,746		221,585

		Employee Development		31,244		38,655		28,552		188,620				158,055		25,090		119,400				78,935		(79,120)

		Leases & Rentals 		99,802		101,570		60,060		101,733				101,733		59,151		163				104,668		2,935

		Depreciation				1,407,290				1,654,533		1,654,533		1,654,533								1,382,069		(272,464)

		Total Bus Operations Expenses		$   10,916,552		13,588,210		7,957,823		15,837,903		1,654,533		14,830,394		7,786,848		1,242,184				14,206,012		(624,382)				$   0

John Duffy: John Duffy:
ties to dep		$   - 0

John Duffy: John Duffy:
ties to bus dep.		

John Duffy: John Duffy:
from P&L reports from SG				$   739,307

John Duffy: John Duffy:
ties to bus dep		

John Duffy: John Duffy:
from P&L reports from SG		

John Duffy: John Duffy:
from P&L reports 		

John Duffy: John Duffy:
from to budget by dept
		

John Duffy: John Duffy:
from P&L reports from SG		

John Duffy: John Duffy:
from P&L reports from SG		

John Duffy: John Duffy:
from P&L reports 		

John Duffy: John Duffy:
from to budget by dept
		$   (2,474,296)



		RAIL OPERATIONS EXPENSES

		Salary, Wages & Benefits 		412,516		467,760		301,524		513,376				429,619		276,410		(38,141)				288,429		(141,190)

		Outsourced Services & Charges		2,084,171		3,324,755		262,623		276,112				463,026		229,539		(2,861,729)		FY19 includes $ 600k in the service category for major projects & budget transfers that were a one-time expense		479,026		16,000

		Materials & Supplies 		619,438		523,728		350,530		976,500				657,724		268,529		133,996		Rail fuel savings were transferred into various other accounts in FY19 and FY20 is budgeted at current service level		837,500		179,776

		Utilities 		273,964		262,194		149,315		315,568				290,568		142,619		28,374				265,768		(24,800)

		Insurance, Casualties & Losses 		1,238,455		1,237,108		821,988		1,400,704				1,400,704		752,803		163,596				1,338,961		(61,743)

		Purchased Transportation Services 		8,708,217		9,316,811		6,043,526		10,068,545				9,638,473		6,115,128		321,662		Budgeted based on First Transit Rail Operations contract		9,831,850		193,377

		Employee Development		30,411		18,212		7,147		19,652				7,522		6,621		(10,690)				9,300		1,778

		Leases & Rentals 		2,207		1,662		1,125		2,400				2,400		1,075		738				2,400		-

		Depreciation				8,376,656				8,857,983		8,857,983		8,857,983				481,327				9,037,306		179,323

		Total Rail Operations Expenses		$   13,369,379		23,528,886		7,937,778		22,430,840		8,857,983		21,748,019		7,792,725		(1,780,867)				22,090,540		342,521				$   (3,059.57)

John Duffy: John Duffy:
ties to dep		$   - 0

John Duffy: John Duffy:
ties to rail dep.		$   4,824,761.99

John Duffy: John Duffy:
ties to rail dep		$   (9,932,738)



		Total Operating Expenses		29,609,663		43,231,720		19,861,857		44,689,151				43,340,590		18,713,877		108,870				42,567,681		(772,909)



		Operating Income / (Loss)		(25,078,928)		(37,672,750)		(16,047,595)		(39,060,670)				(38,132,261)		(15,654,535)		(459,510)				(38,745,162)		(612,901)



		NON-OPERATING REVENUE / (EXPENSE)

		Investment Income		350,924		597,793		388,925		400,000				325,000		293,860		(272,793)				100,000		(225,000)

		Misc. Revenues 		860,988		228,499		50,425		52,000				52,000		75,599		(176,499)				-		(52,000)

		Sales Tax Revenue		27,937,707		28,735,383		18,667,994		29,019,184				21,464,452		16,850,236		(7,270,931)		Assumes a 2% increase		26,624,124		5,159,672

		Federal Grants & Reimbursements 		7,116,198		9,146,240		2,968,513		10,226,774				15,750,649		2,054,200		6,604,409		Grant funding is based on capital project timelines and average operating spend ratess. All grants are based on a reimbursement basis. 		22,601,232		6,850,583

		State Grants & Reimbursements 		- 0		1,706,197		238,018		780,389				438,548		438,548		(1,267,649)				-		(438,548)

		Long Term Debt Interest/Expense		(1,040,262)		(972,668)		(647,673)		(909,480)				(909,480)		(530,230)		63,188				(841,080)		68,400

		Total Non-Operating Revenue / (Expense)		35,225,555		39,441,444		21,666,202		39,568,867				37,121,169		19,182,213		(2,320,275)				48,484,276		11,363,107



		Income (Loss) Before Transfers				1,768,694		5,618,608		508,197				(1,011,092)								9,739,114		10,750,206



		Transfers Out 				(2,760,302)				(8,781,700)				(8,000,347)								(7,217,046)		783,301

		Transfers In				2,760,302				8,781,700				8,000,347								7,217,046		(783,301)

		Total Transfers				-				-				-								-		-



		CHANGE IN NET POSITION		10,146,626		$   1,768,694		$   5,618,608		$   508,197				$   (1,011,092)		3,527,678		(2,779,785)				$   9,739,114		$   10,750,206



		Net Position - Beginning of Year:								327,800,795				$   327,800,795		27,142,771		27,142,772		27,142,773		$   320,314,664



		Net Position - End of Year:								328,308,992				$   326,789,703		30,670,449		24,362,987		27,142,773		$   330,053,778

		Transfer to Capital Projects								(10,282,173)				$   (6,475,039)		$   (9,155,321)		$   (4,048,132)		$   (4,595,240)		$   (9,289,076)

		Net Position After Capital Project Transfer								318,026,819				$   320,314,664		$   21,515,129		$   20,314,854		$   22,547,533		$   320,764,702




















FY2021 PROPOSED BUDGET

STAFFING LEVEL REVIEW

 Reduction in force effective May 1, 2020

7z A
e Eliminated 8.5 FTEs of 44 FTEs budgeted -| 9 () inDCTA Staff FTEs

. . . *D nclude NTMC '
e Community Relations Coordinator oes not include NTMC operations
(2) Marketing Interns (Totals 1 FTE)
VP of Operations

Manager of Mobility Services 0
Operations Analyst -| 6 /
Project Management Specialist * (O  inDCTA Salaries & Benefits

Service Planner *
Bus Operations Intern (0.5 FTE) *
AVP of Rail Operations * /

* Vacant positions

3D  Reduction of $824k in FY21 expenses ¥y
‘ o Ceasing all merit increases for FY21 L L LR L
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FY2021 PROPOSED BUDGET

STAFFING LEVEL REVIEW
(A) One FTE moved from Strategic Planning & Development

FY2020  Fy 2021 department to Transit Management department
Working Proposed

FY2019 Budget Budget Variance (B) One FTE moved from Marketing & Communications department
GENERAL & ADMINISTRATIVE DIVISION to Transit Management department
President/CEO Department 1.00 1.00 1.00 - (C) One FTE moved from Rail Development department to Transit
Administration Department - 2.00 2.00 - Management department
FHInEmEe DiEEmEnt 10.00 11.00 11.00 - (D) FY2020 Changes: Addition of HR Assistant (0.5 FTE); Transfer of
Strategic Planning & Development Department 6.00 5.00 4.00 (1.00) (A) Procurement Specialist from NTMC budget; Elimination of 8.5
Marketing & Communications Department 9.00 5.00 4.00 (1.00) (B) FTEs: Community Relations Coordinator, Two Marketing Interns (1
Transit Management Department 1.50 - 3.00 3.00 (A),(B) (C FTE), VP of Operations, Manager of Mobility Services, Operations
Human Resources Department 1.00 150 150 s Analyst, Project Management Specialist, Service Planner, Bus
Information Technology Department - 3.00 3.00 - Operations Intern (0.5 FTE), AVP of Rail Operations
BUS OPERATIONS DIVISION (E) Reduction of Bus Operators (25 FTEs) due to 5lk decreased
Bus Operations Management Department - 400 400 - service hours as a result of service reductions implemented

during COVID-19
RAIL OPERATIONS DIVISION

Rail Development Department 4.00 3.00 2.00 (1.00) (Q) (F) FY2020 Changes:
* Bus: Addition of Recruiter/HR Generalist; Conversion of part-
time Operations Specialist to full-time position (net +0.5 FTE);

TOTAL DCTA FTE STAFF 35.50 35.50

THIRD PARTY CONTRACT OPERATIONS ©) Reduction of Bus Operators (3 FTEs) due to a reduction in

) " service hours due to service changes made in March and May;

Contracted Bus Services (NTMC) 139.50 137.00 112.00 (25.00) (E) Reduction of General Manager position (moving to a
Contracted Rail Services (First Transit + Subcontractor ~ 52.00 45.00 45.00 - contracted position)

A TR AR GO TR BRI E 9150 18200 157.00 * Rail: Reduction of 7 FTEs as a result of service reductions due

to COVID-19 pandemic

*Contracted Bus Services FTE methodology is based on operator hours. (F)
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Historical

		Denton County Transportation Authority Budget

		Full Time Equivalent Staff Summary by Division

		FY2014 - FY2020



		DIVISION SUMMARY

						FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019 Adopted Budget		FY 2019 Working Budget		FY 2020		Variance 

		GENERAL & ADMINISTRATIVE DIVISION

		President/CEO Department				5.00		5.00		1.00		1.00		1.00		1.00		1.00		1.00		- 0

		President / CEO				1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		- 0

		Executive Assistant				1.00		1.00

		Receptionist				1.00		1.00

		Administrative Assistant				1.00		1.00

		Intern				1.00		1.00



		Administration Department				- 0		- 0		- 0		- 0		- 0		- 0		- 0		2.00		2.00		(A)

		Executive Assistant				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1.00		1.00

		Receptionist				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1.00		1.00



		Finance Department				6.00		7.00		8.00		8.00		9.00		9.00		10.00		10.00		- 0

		Chief Financial Officer / VP Finance				1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		- 0

		Controller				1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		- 0

		Senior Accountant				1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		- 0

		Senior Manager of Budget				1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		- 0

		Accountant				1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		- 0

		Director of Procurement				1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		- 0

		Senior Procurement Specialist				- 0		1.00		1.00		1.00		1.00		1.00		1.00		1.00		- 0

		Data & Business Analyst				- 0		- 0		1.00		- 0		- 0		- 0		- 0		- 0		- 0

		Grants Manager				- 0		- 0		- 0		1.00		1.00		1.00		1.00		1.00		- 0

		AVP, Regulatory Compliance Officer				- 0		- 0		- 0		- 0		1.00		1.00		1.00		1.00		- 0

		Financial Analyst				- 0		- 0		- 0		- 0		- 0		- 0		1.00

Marisa Perry: Marisa Perry:
Incorporated with FY19 budget revision 19-11		1.00		- 0



		Strategic Planning & Development Department				2.75		1.00		2.00		2.00		3.00		3.00		6.00		6.00		- 0

		Deputy CEO				- 0		1.00		1.00		1.00		1.00		1.00		1.00		1.00		- 0

		Senior Planner				1.00		- 0		1.00		1.00		1.00		1.00		- 0		- 0		- 0

		Director of Strategic Partnerships				- 0		- 0		- 0		- 0		1.00		1.00		1.00		1.00		- 0

		Project Management Specialist				- 0		- 0		- 0		- 0		- 0		- 0		1.00		1.00		- 0

		Senior Regional Planner				- 0		- 0		- 0		- 0		- 0		- 0

Marisa Perry: Marisa Perry:
Incorporated with FY19 budget revision 19-11		1.00

Marisa Perry: Marisa Perry:
Incorporated with FY19 budget revision 19-11		1.00		- 0

		Executive Administrator				- 0		- 0		- 0		- 0		- 0		- 0		1.00		1.00		- 0

		Director of Capital Development				1.00		- 0		- 0		- 0		- 0		- 0		1.00		1.00		- 0

		Construction Inspector 				0.75		- 0		- 0		- 0		- 0		- 0

Marisa Perry: Marisa Perry:
Converted to PM Specialist		- 0

Marisa Perry: Marisa Perry:
Converted to PM Specialist		- 0		- 0



		Marketing & Communications Department				4.00		3.00		7.50		8.00		8.50		8.50		9.00		7.00		(2.00)		(A)

		VP Marketing & Administration				1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		- 0

		Senior Manager of Marketing & Communications				1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		- 0

		Management Specialist, Creative Services & Customer Programs				1.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		IT Support Manager				1.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Marketing Coordinator				- 0		1.00		1.00		1.00		1.00		1.00		1.00		1.00		- 0

		Public Information Coordinator				- 0		- 0		1.00		1.00

		Community Relations Manager				- 0		- 0		- 0				1.00		1.00		1.00		1.00		- 0

		Executive Assistant				- 0		- 0		2.00		2.00		2.00		2.00		1.00		- 0		(1.00)

		Communications Coordinator				- 0		- 0		- 0		- 0		1.00		1.00		1.00		1.00		- 0

		Intern				- 0		- 0		1.50		2.00		1.50		1.50

Marisa Perry: Marisa Perry:
Converted 0.5 Intern FTE to 1.0 Community Relations Coordinator		1.00

Marisa Perry: Marisa Perry:
Converted 0.5 Intern FTE to 1.0 Community Relations Coordinator		1.00		- 0

		Community Relations Coordinator				- 0		- 0		- 0		- 0		- 0		- 0		1.00

Marisa Perry: Marisa Perry:
Converted 0.5 Intern FTE to 1.0 Community Relations Coordinator		1.00		- 0

		Receptionist				- 0		- 0		- 0		- 0		- 0		- 0		1.00

Marisa Perry: Marisa Perry:
Incorporated with FY19 budget revision 19-11		- 0		(1.00)



		Transit Operations Department				1.00		4.75		4.75		6.75		9.75		10.25		11.50		1.00		(10.50)		(B), (C)

		VP of Operations				1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		- 0

		Senior Transit Planner				- 0		1.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Director of Information Technology				- 0		1.00		1.00		1.00		1.00		1.00		1.00		- 0		(1.00)

		Director of Capital Development				- 0		1.00		1.00		1.00		1.00		1.00		- 0		- 0		- 0

		Construction Inspector 				- 0		0.75		0.75		0.75		0.75		0.75		- 0		- 0		- 0

		AVP, Bus Operations & Maintenance				- 0		- 0		1.00		1.00		1.00		1.00		- 0		- 0		- 0

		Data & Business Systems Analyst				- 0		- 0		- 0		1.00		1.00		1.00		- 0		- 0		- 0

		Business Manager - Bus Operations & Maintenance				- 0		- 0		- 0		1.00		3.00		3.00		- 0

Marisa Perry: Marisa Perry:
Reclassified one position to Director of Bus Ops & Maintenance, retitled one position to Manager of Mobility Services, retitled one position to Manager of Bus Administration		- 0		- 0

		Network Administrator				- 0		- 0		- 0		- 0		1.00		1.00		1.00		- 0		(1.00)

		Intern				- 0		- 0		- 0		- 0		- 0		0.50		0.50		- 0		(0.50)

		Director of Bus Operations and Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		1.00		- 0		(1.00)

		Manager of Mobility Services				- 0		- 0		- 0		- 0		- 0		- 0		1.00		- 0		(1.00)

		Manager of Bus Administration				- 0		- 0		- 0		- 0		- 0		- 0		1.00		- 0		(1.00)

		Operations Analyst				- 0		- 0		- 0		- 0		- 0		- 0		2.00		- 0		(2.00)

		Service Planner				- 0		- 0		- 0		- 0		- 0		- 0		1.00		- 0		(1.00)

		Desktop & Application Support Specialist				- 0		- 0		- 0		- 0		- 0		- 0		1.00		- 0		(1.00)

		Mobility as a Service Coordinator				- 0		- 0		- 0		- 0		- 0		- 0		1.00		- 0		(1.00)



		Human Resources Department				1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.50		0.50		(D)

		HR Manager				1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		- 0

		HR Assistant				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.50		0.50



		Information Technology Department				- 0		- 0		- 0		- 0		- 0		- 0		- 0		3.00		3.00		(B)

		Director of Information Technology				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1.00		1.00

		Network Administrator				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1.00		1.00

		Desktop & Application Support Specialist				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1.00		1.00



		BUS OPERATIONS DIVISION

		Bus Operations Management Department				- 0		- 0		- 0		- 0		- 0		- 0		- 0		7.50		7.50		(C)

		Intern				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.50		0.50

		Director of Bus Operations and Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1.00		1.00

		Manager of Mobility Services				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1.00		1.00

		Manager of Bus Administration				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1.00		1.00

		Operations Analyst				- 0		- 0		- 0		- 0		- 0		- 0		- 0		2.00		2.00

		Service Planner				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1.00		1.00

		Mobility as a Service Coordinator				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1.00		1.00

		Bus Operations Buyer				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

tc={D25A9D55-3F1F-4041-A27D-88F96FC3E851}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Position budgeted in Maintenance dept 590 as NTMC employee		

Marisa Perry: Marisa Perry:
Reclassified one position to Director of Bus Ops & Maintenance, retitled one position to Manager of Mobility Services, retitled one position to Manager of Bus Administration		

Marisa Perry: Marisa Perry:
Incorporated with FY19 budget revision 19-11		

Marisa Perry: Marisa Perry:
Incorporated with FY19 budget revision 19-11		

Marisa Perry: Marisa Perry:
Converted to PM Specialist		

Marisa Perry: Marisa Perry:
Converted to PM Specialist				- 0



		RAIL OPERATIONS DIVISION

		Rail Development Department				3.00		3.00		3.00		3.00		4.00		4.00		4.00		4.00		- 0

		AVP, Rail Operations & Maintenance				1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		- 0

		Senior Manager of Rail Operations				1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		- 0

		Project Controls Coordinator 				1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		- 0

		Director of Railway Systems				- 0		- 0		- 0		- 0		1.00		1.00		1.00		1.00		- 0



		TOTAL DCTA FTE STAFF				22.75		24.75		27.25		29.75		36.25		36.75		42.50		43.00		0.50

								(F)		(G)		(H)		(I)		(J)		(K)



		THIRD PARTY CONTRACT OPERATIONS

		Contracted Bus Services (TMDC/NTMC)				120.50		132.50		146.00		167.00		155.00		140.00		142.50		142.00		(0.50)		(E)

		      Bus Administration Department														5.00		5.00		7.00

Marisa Perry: Marisa Perry:
- 2 Operations Analysts
 Admin Asst to Office Coordinator
- 1 Finance Manager
HR Mgr to Payroll & Benefits Coordinator
+ 1 GM
+ 1 Safety Mgr from Sup/Disp
+ 1 Trainer from Sup/Disp
+ 1 Recruiter/HR Generalist
+ 1 QC Coordinator from Cust Svc

		      Customer Service Department														10.00		10.00		10.00

Marisa Perry: Marisa Perry:
- 1 QC Coordinator to Bus Admin
+ 0.5 CSR
- 1 Director of Customer Programs
+ 2 Dispatchers from Sup/Disp

		      Supervisors/Dispatchers Department														15.50		15.50		12.00

Marisa Perry: Marisa Perry:
- 1 Safety Mgr to Bus Admin
- 1 Trainer to Bus Admin
- 2 Dispatchers to Cust Svc

		      Maintenance Department														18.00		18.00		19.00

tc={19BC1B73-3954-4711-9552-973AA5DC31F2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Adding Buyer ELP (originally shown in DCTA dept 505 but budgeted in 590)

		      Bus Operators														91.50

Amanda Riddle: Amanda Riddle:
Total service hours 194,534/2080				

tc={19BC1B73-3954-4711-9552-973AA5DC31F2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Adding Buyer ELP (originally shown in DCTA dept 505 but budgeted in 590)		94.00

Amanda Riddle: Amanda Riddle:
Total service hours 194,534/2080		94.00

Amanda Riddle: Amanda Riddle:
Total service hours 194,534/2080



																

Marisa Perry: Marisa Perry:
Converted 0.5 Intern FTE to 1.0 Community Relations Coordinator		

Marisa Perry: Marisa Perry:
Converted 0.5 Intern FTE to 1.0 Community Relations Coordinator		

Marisa Perry: Marisa Perry:
Converted 0.5 Intern FTE to 1.0 Community Relations Coordinator		

Marisa Perry: Marisa Perry:
Incorporated with FY19 budget revision 19-11		TOTAL THIRD PARTY CONTRACT OPERATIONS				120.50		132.50		146.00		167.00		155.00		140.00		142.50		142.00		(0.50)

		*Contracted Bus Services FTE methodology is based on operator hours.

		(A)  Two FTEs moved from Marketing & Communications to Administration department

		(B)  Three FTEs moved from Transit Operations to Information Technology department

		(C)  7.5 FTEs moved from Transit Operations to Bus Operations Management department

		(D)  Addition of 0.5 FTE - HR Assistant

		(E)  Three FTEs moved to DCTA Bus Operations Management: Service Planner, Operations Analysts (2); addition of 1.5 FTEs - Recruiter/HR Generalist, Operations Specialist (convert from 0.5 FTE); includes ELP for Bus Operations Buyer



		(F)  Added two FTEs: Procurement Specialist (now Senior Procurement Specialist) and VP Strategic Planning & Development (now Deputy CEO)

		(G)  Added 2.5 FTEs: Data & Business Analyst, AVP Bus Operations & Maintenance, Intern (0.5 FTE)

		(H)  Added 2.5 FTEs: Grants Manager, Business Manager of Bus Operations & Maintenance, Intern (0.5 FTE)

		(I)  Added four FTEs in FY2018 adopted budget: Director of Strategic Partnerships, Business Manager of Bus Operations & Maintenance, Network Administrator, Director of Railway Systems. Added 2.5 FTEs in FY2018 mid-year revised budget: AVP of Regulatory Compliance, converted Intern position to Communications Coordinator position (net 0.5 FTE), Business Manager of Bus Operations & Maintenance





		(J)  Added 0.5 FTEs: Intern (0.5 FTE)

		(K)  The FY2019 Working Budget includes the following changes from the original FY19 adopted budget: 
- deletion of the Chief Operating Officer position
- addition of a Mobility as a Service Coordinator, Financial Analyst, and Receptionist
- conversion of a Construction Inspector 0.75 FTE into a Project Management Specialist 1.0 FTE
- conversion of a Community Relations Intern 0.5 FTE into a Community Relations Coordinator 1.0 FTE
- three FTEs moved from third party contract bus operations: Service Planner, Operations Analysts (2)











Position budgeted in Maintenance dept 590 as NTMC employee



Adding Buyer ELP (originally shown in DCTA dept 505 but budgeted in 590)







DCTA FY19-20

		Fiscal Year 2020 Denton County Transportation Authority Budget

		Full Time Equivalent Staff Summary by Division



		DIVISION SUMMARY

						FY 2017		FY 2018		FY 2019 Working Budget		FY 2020		Variance 

		GENERAL & ADMINISTRATIVE DIVISION

		President/CEO Department								1.00		1.00		- 0

		      President / CEO				1.00		1.00		1.00		1.00		- 0



		Administration Department								- 0		2.00		2.00		(A)

		      Executive Assistant				- 0		- 0		- 0		1.00		1.00

		      Receptionist				- 0		- 0		- 0		1.00		1.00



		Finance Department								10.00		10.00		- 0

		      Chief Financial Officer / VP Finance				1.00		1.00		1.00		1.00		- 0

		      Controller				1.00		1.00		1.00		1.00		- 0

		      Senior Accountant				1.00		1.00		1.00		1.00		- 0

		      Senior Manager of Budget				1.00		1.00		1.00		1.00		- 0

		      Accountant				1.00		1.00		1.00		1.00		- 0

		      Director of Procurement				1.00		1.00		1.00		1.00		- 0

		      Senior Procurement Specialist				1.00		1.00		1.00		1.00		- 0

		      Grants Manager				1.00		1.00		1.00		1.00		- 0

		      AVP, Regulatory Compliance Officer								1.00		1.00		- 0

		      Financial Analyst								1.00

Marisa Perry: Marisa Perry:
Incorporated with FY19 budget revision 19-11		1.00		- 0



		Strategic Planning & Development Department								6.00		6.00		- 0

		      Deputy CEO				1.00		1.00		1.00		1.00		- 0

		      Senior Planner				1.00		1.00		- 0		- 0		- 0

		      Director of Strategic Partnerships				- 0		1.00		1.00		1.00		- 0

		      Project Management Specialist				- 0		- 0		1.00		1.00		- 0

		      Senior Regional Planner				- 0		- 0		1.00

Marisa Perry: Marisa Perry:
Incorporated with FY19 budget revision 19-11		1.00		- 0

		      Executive Administrator				- 0		- 0		1.00		1.00		- 0

		      Construction Inspector 				- 0		- 0		- 0

Marisa Perry: Marisa Perry:
Converted to PM Specialist		- 0		- 0

		      Director of Capital Development				- 0		- 0		1.00		1.00		- 0



		Marketing & Communications Department								9.00		7.00		(2.00)		(A)

		      VP Marketing & Administration				1.00		1.00		1.00		1.00		- 0

		      Senior Manager of Marketing & Communications				1.00		1.00		1.00		1.00		- 0

		      Marketing Coordinator				1.00		1.00		1.00		1.00		- 0

		      Community Relations Manager				1.00		1.00		1.00		1.00		- 0

		      Executive Assistant				2.00		2.00		1.00		- 0		(1.00)

		      Communications Coordinator				- 0		- 0		1.00		1.00		- 0

		      Intern				2.00		2.00		1.00

Marisa Perry: Marisa Perry:
Converted 0.5 Intern FTE to 1.0 Community Relations Coordinator		1.00		- 0

		      Community Relations Coordinator				- 0		- 0		1.00

Marisa Perry: Marisa Perry:
Converted 0.5 Intern FTE to 1.0 Community Relations Coordinator		1.00		- 0

		      Receptionist				- 0		- 0		1.00

Marisa Perry: Marisa Perry:
Incorporated with FY19 budget revision 19-11		

Marisa Perry: Marisa Perry:
Incorporated with FY19 budget revision 19-11		

Marisa Perry: Marisa Perry:
Converted to PM Specialist		- 0		(1.00)



		Transit Operations Department								11.50		1.00		(10.50)		(B), (C)

		      VP of Operations				1.00		1.00		1.00		1.00		- 0

		      Director of Information Technology				1.00		1.00		1.00		- 0		(1.00)

		      Director of Capital Development				1.00		1.00		- 0		- 0		- 0

		      Construction Inspector 				0.75		0.75		- 0		- 0		- 0

		      AVP, Bus Operations & Maintenance				1.00		1.00		- 0		- 0		- 0

		      Data & Business Systems Analyst				1.00		1.00		- 0		- 0		- 0

		      Business Manager - Bus Operations & Maintenance				1.00		2.00		- 0

Marisa Perry: Marisa Perry:
Reclassified one position to Director of Bus Ops & Maintenance, retitled one position to Manager of Mobility Services, retitled one position to Manager of Bus Administration		- 0		- 0

		      Network Administrator				- 0		1.00		1.00		- 0		(1.00)

		      Intern				- 0		- 0		0.50		- 0		(0.50)

		      Director of Bus Operations and Maintenance				- 0		- 0		1.00		- 0		(1.00)

		      Manager of Mobility Services				- 0		- 0		1.00		- 0		(1.00)

		      Manager of Bus Administration				- 0		- 0		1.00		- 0		(1.00)

		      Operations Analyst				- 0		- 0		2.00		- 0		(2.00)

		      Service Planner				- 0		- 0		1.00		- 0		(1.00)

		      Desktop & Application Support Specialist				- 0		- 0		1.00		- 0		(1.00)

		      Mobility as a Service Coordinator				- 0		- 0		1.00		- 0		(1.00)



		Human Resources Department								1.00		1.50		0.50		(D)

		      HR Manager				1.00		1.00		1.00		1.00		- 0

		      HR Assistant				- 0		- 0		- 0		0.50		0.50



		Information Technology Department								- 0		3.00		3.00		(B)

		      Director of Information Technology				- 0		- 0		- 0		1.00		1.00

		      Data & Business Systems Analyst				- 0		- 0		- 0		- 0		- 0

		      Network Administrator				- 0		- 0		- 0		1.00		1.00

		      Desktop & Application Support Specialist				- 0		- 0		- 0		1.00		1.00



		BUS OPERATIONS DIVISION

		Bus Operations Management Department								- 0		8.50		8.50		(C), (E)

		      Intern				- 0		- 0		- 0		0.50		0.50

		      Director of Bus Operations and Maintenance				- 0		- 0		- 0		1.00		1.00

		      Manager of Mobility Services				- 0		- 0		- 0		1.00		1.00

		      Manager of Bus Administration				- 0		- 0		- 0		1.00		1.00

		      Operations Analyst				- 0		- 0		- 0		2.00		2.00

		      Service Planner				- 0		- 0		- 0		1.00		1.00

		      Mobility as a Service Coordinator				- 0		- 0		- 0		1.00		1.00

		      Bus Operations Buyer				- 0		- 0		- 0		1.00		1.00



		RAIL OPERATIONS DIVISION

		Rail Development Department								4.00		4.00		- 0

		      AVP, Rail Operations & Maintenance				1.00		1.00		1.00		1.00		- 0

		      Senior Manager of Rail Operations				1.00		1.00		1.00		1.00		- 0

		      Project Controls Coordinator 				1.00		1.00		1.00		1.00		- 0

		      Director of Railway Systems				- 0		1.00		1.00		1.00		- 0



		TOTAL DCTA FTE STAFF				29.75		33.75		42.50		44.00		1.50

										(F)



		THIRD PARTY CONTRACT OPERATIONS

		Contracted Bus Services (NTMC)				132.50		141.00		142.50		141.00		(1.50)		(G)

		      Bus Administration Department								5.00		7.00

Marisa Perry: Marisa Perry:
- 2 Operations Analysts
 Admin Asst to Office Coordinator
- 1 Finance Manager
HR Mgr to Payroll & Benefits Coordinator
+ 1 GM
+ 1 Safety Mgr from Sup/Disp
+ 1 Trainer from Sup/Disp
+ 1 Recruiter/HR Generalist
+ 1 QC Coordinator from Cust Svc

		      Customer Service Department								10.00		10.00

Marisa Perry: Marisa Perry:
- 1 QC Coordinator to Bus Admin
+ 0.5 CSR
- 1 Director of Customer Programs
+ 2 Dispatchers from Sup/Disp

		      Supervisors/Dispatchers Department								15.50		12.00

Marisa Perry: Marisa Perry:
- 1 Safety Mgr to Bus Admin
- 1 Trainer to Bus Admin
- 2 Dispatchers to Cust Svc

										

Marisa Perry: Marisa Perry:
Reclassified one position to Director of Bus Ops & Maintenance, retitled one position to Manager of Mobility Services, retitled one position to Manager of Bus Administration		      Maintenance Department								18.00		18.00

		      Bus Operators								94.00

Amanda Riddle: Amanda Riddle:
Total service hours 194,534/2080		94.00

Amanda Riddle: Amanda Riddle:
Total service hours 194,534/2080



										

Marisa Perry: Marisa Perry:
Incorporated with FY19 budget revision 19-11		

Marisa Perry: Marisa Perry:
Converted 0.5 Intern FTE to 1.0 Community Relations Coordinator		

Marisa Perry: Marisa Perry:
Converted 0.5 Intern FTE to 1.0 Community Relations Coordinator		TOTAL THIRD PARTY CONTRACT OPERATIONS				132.50		201.00		142.50		141.00		(1.50)

		*Contracted Bus Services FTE methodology is based on operator hours.

		(A)  Two FTEs moved from Marketing & Communications to Administration department

		(B)  Three FTEs moved from Transit Operations to Information Technology department

		(C)  Seven and a half (7.5) FTEs moved from Transit Operations to Bus Operations Management department

		(D)  Addition of one FTE - HR Assistant

		(E)  Addition of one FTE - Bus Operations Buyer

		(F)  The FY19 Working Budget includes the following changes from the original FY19 adopted budget: 
- deletion of the Chief Operating Officer position
- addition of a Mobility as a Service Coordinator, Financial Analyst, and Receptionist
- conversion of a Construction Inspector 0.75 FTE into a Project Management Specialist 1.0 FTE
- conversion of a Community Relations Intern 0.5 FTE into a Community Relations Coordinator 1.0 FTE
- three FTEs moved from third party contract bus operations: Service Planner, Operations Analysts (2)











		(G)  Three FTEs moved to DCTA Bus Operations Management: Service Planner, Operations Analysts (2); addition of 1.5 FTEs - Recruiter/HR Generalist, Operations Specialist (convert from 0.5 FTE)







DCTA FY20-21

		Fiscal Year 2021 Denton County Transportation Authority Budget

		Full Time Equivalent Staff Summary by Division



		DIVISION SUMMARY

								FY 2019		FY 2020
Working
Budget		FY 2021
Proposed Budget		Variance 

		GENERAL & ADMINISTRATIVE DIVISION

		President/CEO Department						1.00		1.00		1.00		-

		      President / CEO						1.00		1.00		1.00		-

		5

		Administration Department						-		2.00		2.00		-

		      Executive Assistant						-		1.00		1.00		-

		      Receptionist						-		1.00		1.00		-



		Finance Department						10.00		11.00		11.00		-

		      Chief Financial Officer / VP Finance						1.00		1.00		1.00		-

		      Controller						1.00		1.00		1.00		-

		      Senior Accountant						1.00		1.00		1.00		-

		      Senior Manager of Budget						1.00		1.00		1.00		-

		      Accountant						1.00		1.00		1.00		-

		      Director of Procurement						1.00		1.00		1.00		-

		      Senior Procurement Specialist						1.00		1.00		1.00		-

		      Grants Manager						1.00		1.00		1.00		-

		      AVP, Regulatory Compliance Officer						1.00		1.00		1.00		-

		      Financial Analyst						1.00		1.00		1.00		-

		      Procurement Specialist						-		1.00		1.00		-



		Strategic Planning & Development Department						6.00		5.00		4.00		(1.00)		(A)

		      Deputy CEO						1.00		1.00		-		(1.00)

		      Senior Planner						-		-		-		-

		      Director of Strategic Partnerships						1.00		1.00		1.00		-

		      Project Management Specialist						1.00		-		-		-

		      Senior Regional Planner/Planning & Data Analytics Mgr						1.00		1.00		1.00		-

		      Executive Administrator						1.00		1.00		1.00		-

		      Construction Inspector 						-		-		-		-

		      Director of Capital Development						1.00		1.00		1.00		-



		Marketing & Communications Department						9.00		5.00		4.00		(1.00)		(B)

		      VP Marketing & Administration						1.00		1.00		-		(1.00)

		      Senior Manager of Marketing & Communications						1.00		1.00		1.00		-

		      Marketing Coordinator						1.00		1.00		1.00		-

		      Community Relations Manager						1.00		1.00		1.00		-

		      Executive Assistant						1.00		-		-		-

		      Communications Coordinator						1.00		1.00		1.00		-

		      Intern						1.00		-		-		-

		      Community Relations Coordinator						1.00		-		-		-

		      Receptionist						1.00		-		-		-



		Transit Management Department						11.50		-		3.00		3.00		(A), (B), (C)

		      VP of Operations						1.00		-		-		-

		      Director of Information Technology						1.00		-		-		-

		      Director of Capital Development						-		-		-		-

		      Construction Inspector 						-		-		-		-

		      AVP, Bus Operations & Maintenance						-		-		-		-

		      Data & Business Systems Analyst						-		-		-		-

		      Business Manager - Bus Operations & Maintenance						-		-		-		-

		      Network Administrator						1.00		-		-		-

		      Intern						0.50		-		-		-

		      Director of Bus Operations and Maintenance						1.00		-		-		-

		      Manager of Mobility Services						1.00		-		-		-

		      Manager of Bus Administration						1.00		-		-		-

		      Operations Analyst						2.00		-		-		-

		      Service Planner						1.00		-		-		-

		      Desktop & Application Support Specialist						1.00		-		-		-

		      Mobility as a Service Coordinator						1.00		-		-		-

		      Deputy CEO						-		-		1.00		1.00

		      VP Mobility Services & Administration 						-		-		1.00		1.00

		      Project Controls Coordinator 						-		-		1.00		1.00



		Human Resources Department						1.00		1.50		1.50		-

		      HR Manager						1.00		1.00		1.00		-

		      HR Assistant						-		0.50		0.50		-



		Information Technology Department						-		3.00		3.00		-

		      Director of Information Technology						-		1.00		1.00		-

		      Data & Business Systems Analyst						-		-		-		-

		      Network Administrator						-		1.00		1.00		-

		      Desktop & Application Support Specialist						-		1.00		1.00		-



		BUS OPERATIONS DIVISION

		Bus Operations Management Department						-		4.00		4.00		-

		      Intern						-		-		-		-

		      Director of Bus Operations and Maintenance						-		1.00		1.00		-

		      Manager of Mobility Services						-		-		-		-

		      Manager of Bus Administration						-		1.00		1.00		-

		      Operations Analyst						-		1.00		1.00		-

		      Service Planner						-		-		-		-

		      Mobility as a Service Coordinator						-		1.00		1.00		-

		      Bus Operations Buyer						-		-		-		-



		RAIL OPERATIONS DIVISION

		Rail Development Department						4.00		3.00		2.00		(1.00)		(C)

		      AVP, Rail Operations & Maintenance						1.00		-		-		-

		      Senior Manager of Rail Operations						1.00		1.00		1.00		-

		      Project Controls Coordinator 						1.00		1.00		-		(1.00)

		      Director of Railway Systems						1.00		1.00		1.00		-



		TOTAL DCTA FTE STAFF						42.50		35.50		35.50		-

										(D)



		THIRD PARTY CONTRACT OPERATIONS

		Contracted Bus Services (NTMC)*						139.50		137.00		112.00		(25.00)		(E)

		      Bus Administration Department						3.00		6.00		4.00		(2.00)

		      Customer Service Department						10.00		10.00		10.00		-

		      Supervisors/Dispatchers Department						14.50		12.00		14.00		2.00

		      Maintenance Department						18.00		18.00		18.00		-

		      Bus Operators						94.00		91.00		66.00		(25.00)



		Contracted Rail Services (First Transit + Subcontractors)						52.00		45.00		45.00		-



		TOTAL THIRD PARTY CONTRACT OPERATIONS						191.50		182.00		157.00		(25.00)

		*Contracted Bus Services FTE methodology is based on operator hours.								(F)

		(A)		One FTE moved from Strategic Planning & Development department to Transit Management department

		(B)		One FTE moved from Marketing & Communications department to Transit Management department

		(C)		One FTE moved from Rail Development department to Transit Management department

		(D)		FY20 Changes: Addition of HR Assistant (0.5 FTE); Transfer of Procurement Specialist from NTMC budget; Elimination of 8.5 FTEs: Community Relations Coordinator, Two Marketing Interns (1 FTE), VP of Operations, Manager of Mobility Services, Operations Analyst, Project Management Specialist, Service Planner, Bus Operations Intern (0.5 FTE), AVP of Rail Operations

		(E)		Two FTEs moved from Bus Administration department to Supervisors/Dispatchers department; Reduction of Bus Operators (33 FTEs) due to 70k decreased service hours as a result of measures taken during COVID-19 pandemic

		(F)		FY20 Changes: 
Bus: Addition of Recruiter/HR Generalist; Conversion of part-time Operations Specialist to full-time position (net +0.5 FTE); Reduction of Bus Operators (3 FTEs) due to a reduction in service hours due to service changes made in March and May; Reduction of General Manager position (moving to a contracted position)
Rail: Reduction of 7 FTEs as a result of service reductions due to COVID-19 pandemic









NTMC FY19-21

		Fiscal Year 2021 Denton County Transportation Authority Budget

		Full Time Equivalent Staff Summary by Division



		DIVISION SUMMARY

								FY 2019		FY 2020
Working
Budget		FY 2021
Proposed
Budget		Variance

		Contracted Bus Services (NTMC)*

		      Bus Administration Department						4.00		6.00		4.00		(2.00)		(A)

		      Customer Service Department						10.00		10.00		10.00		-

		      Supervisors/Dispatchers Department						13.50		12.00		14.00		2.00		(A)

		      Maintenance Department						18.00		18.00		18.00		-

		      Bus Operators*						94.00		91.00		66.00		(25.00)		(B)





		TOTAL CONTRACTED BUS SERVICES (NTMC)						139.50		137.00		112.00		(25.00)

		*Contracted Bus Services FTE methodology is based on operator hours.

		(A)		Two FTEs moved from Bus Administration department to Supervisors/Dispatchers department

		(B)		Reduction of Bus Operators (25 FTEs) due to decreased service hours as a result of measures taken during COVID-19 pandemic













BUILDING THE BUS OPERATIONS BUDGET

DEPARTMENTAL CODES — DCTA BUS DEPARTMENTS

ADMINISTRATIVE/ SUPPORT

500 — Bus Service Administration

505 — DCTA Bus Operations Management
570 — Customer Service

580 — Supervisors & Dispatch

590 — Maintenance

DEMAND RESPONSE

531 — Denton Demand Response
532 — Highland Village Demand Response
533 — Lewisville Demand Response

FIXED ROUTE

511 — Denton Fixed Route

512 — Highland Village Fixed Route
513 — Lewisville Fixed Route

540 — North Texas Xpress

CONTRACT SERVICES

200 — University of North Texas (UNT)
210 — North Central Texas College (NCTC)
220 — Frisco

230 — Collin County Transit (CCT)

240 — Mobility as a Service (Maa$)

DCTA « FY2021 Proposed Budget ¢ August 27, 2020




BUILDING THE BUS OPERATIONS BUDGET

DEPARTMENTAL CODES — NTMC BUS DEPARTMENTS

ADMINISTRATIVE/ SUPPORT

700 — NTMC Administration

770 — NTMC Customer Service

780 — NTMC Supervisors & Dispatch
790 — NTMC Maintenance

DEMAND RESPONSE

731 — NTMC Denton Demand Response

732 — NTMC Highland Village Demand
Response

733 — NTMC Lewisville Demand Response

FIXED ROUTE

711 — NTMC Denton Fixed Route

712 — NTMC Highland Village Fixed Route
713 — NTMC Lewisville Fixed Route

740 — NTMC North Texas Xpress

CONTRACT SERVICES

701 — NTMC UNT
702 — NTMC NCTC
703 — NTMC Frisco
704 — NTMC CCT

DCTA « FY2021 Proposed Budget ¢ August 27, 2020




BUILDING THE BUS OPERATIONS BUDGET
GLOSSARY OF TERMS — SERVICE TYPES
N\

FIXED ROUTE SERVICE

» Services provided on a repetitive, fixed schedule along a specific route with vehicles stopping to pick up & deliver passengers to specific
locations; each fixed route trip serves the same origins & destinations.

\

DEMAND RESPONSE SERVICE

« A transit mode comprised of passenger cars, vans or small buses operating in response to calls from passengers or their agents to
the transit operator, who then dispatches a vehicle to pick up the passengers & transport them to their destinations.

|
‘ DIRECTLY OPERATED (DO)

« Transportation service provided directly by a transit agency, using their employees to supply the necessary labor to operate the
revenue vehicles. This includes instances where an agency’s employees provide purchased transportation (PT) services to the
agency through a contractual agreement.

/

PURCHASED TRANSPORTATION (PT)
* Transportation service provided to a public transit agency or governmental unit from a public or private transportation provider based
on a written contract. The provider is obligated in advance to operate public transportation services for a public transit agency or

governmental unit for a specific monetary consideration, using its own employees to operate revenue vehicles.

DCTA « FY2021 Proposed Budget ¢ August 27, 2020




BUILDING THE BUS OPERATIONS BUDGET

GLOSSARY OF TERMS — METRICS

AN
REVENUE HOURS

« The hours that vehicles travel while in revenue service including revenue service & layover/recovery time

\

REVENUE MILES
e The miles that vehicles travel while in revenue service
|

DEADHEAD (MILES & HOURS)
» The miles & hours that a vehicle travels when out of revenue service including leaving or returning to the garage or yard facility,

changing routes, & when there is no expectation of carrying revenue passengers

|

SERVICE HOURS
= Revenue hours plus applicable deadhead hours

[

SERVICE MILES
 Revenue miles plus applicable deadhead miles

DCTA « FY2021 Proposed Budget ¢ August 27, 2020




BUILDING THE BUS OPERATIONS BUDGET — DIRECTLY OPERATED SERVICE

OPERATOR WAGES & BENEFITS

~ e ~

e Fixed Route based on SERVICE HOURS . CalctJlatzd baseld oP TOTAL BENEFIT COSTS
current actuals with an escalated actuals o
variance coming in they CONVERTED TO PAY existing operators & CALCULATED FOR
months where we expect & HOURS beginning wage rates for L OPERATORS
to see changes open positions
* 1 service hour =1.0723 e This considers the current
« Demand Response based A « Wage rates are figured billed actuals along with
on current and previous by using the operator increase in premiums as
fiscal year reported » 1.0723 was calculated by pay schedule provided well as a weighted
actuals taking total pay hours, in Collective Bargaining average for open
including overtime, & Agreement (CBA) positions
dividing by total service N\ 4
SERVICE HOURS hours for the same AVERAGE WAGE RATE
IDENTIFIED \_ period Y CALCULATED FOR

OPERATORS

DCTA  FY2021 Proposed Budget ¢ August 27, 2020




BUILDING THE BUS OPERATIONS BUDGET — DIRECTLY OPERATED SERVICE
OPERATOR WAGES & BENEFITS

SALARY & WAGES

*
(RE GUL AR) PAY HOURS * AVERAGE WAGE RATE

SALARY & WAGES

SALARY & WAGES (REGULAR) * 10%
(OVERTIME)

AR RO (SERVICE HOURS * 8.92%) * AVERAGE WAGE RATE

BENEFITS ALLOCATE TOTAL COST OF BENEFITS BASED ON SERVICE HOURS

DCTA « FY2021 Proposed Budget ¢ August 27, 2020




BUILDING THE BUS OPERATIONS BUDGET — DIRECTLY OPERATED SERVICE

SERVICE MILES & FUEL

LARGE Bus (DIESEL) SMALL Bus (GASOLINE)
SERVICE SERVICE FUEL = (SERVICE MILES / MPG) * $2.75
SERVICE - ROUTE MILES SERVICE - ROUTE MILES
Denton Connect Route 1 57,456  Denton Connect Route 4 214,707
Denton Connect Route 2 49,244 | Lewisville Connect Route 21 196,472 3 3 ‘| 6 6 5
Denton Connect Route 3 42,561 Lewisville Connect Route 22 165,502
Denton Connect Route 6 37,716 | NCTC Campus Shuttle North & South 0 SER\/|CE + SUPPORT VEHICLE GALLONS
Denton Connect Route 7 87,083 Denton Demand Response 106,918
Monsignor King Service 3,942 | Lewisville Demand Response 76,305 TOTAL Bus OPERATIONS FUEL BUDGET
UNT Campus Shuttle Mean Green 21133 Highland Village Demand Response 12,787
UNT Campus Shuttle North Texan 22,820 | Frisco Demand Response 76,559 $ 9 .‘ 5 9 8 2
UNT Campus Shuttle Eagle Point 19,057  Collin County Demand Response 33,244 /
UNT Campus Shuttle Discovery Park 85,682
UNT Campus Shuttle Centre Place 65,155 GALLONS BUDGET
UNT Campus Shuttle Bernard Street 42,966 BUS SERVICES (DIESEL) 169538 5 466,230
BUS SERVICES (GASOLINE) 138,678 381,365
UNT Campus Shuttle Colorado Express 38,156 NTX SERVICE 15,594 46,787
UNT Campus Shuttle Mean Green Night Rider 28,811 323,810 894,382
Total Large Bus Service Miles 601,782 Total Small Bus Service Miles 882,494 SUPPORT VEHICLES 7,855 21,600

331,665 S 915982

DCTA « FY2021 Proposed Budget « August 27, 2020




SERVICE HOURS

Denton Fixed Route 40,028
Monsignor King Service 1,232
Lewisville Fixed Route 26,535
Denton Demand Response 8,967
Highland Village Demand Response 999
Lewisville Demand Response 8,845
University of North Texas 32,391
North Central Texas College 0
Frisco Demand Response 3,950
Collin County Transit Demand Response 1,854
North Texas Xpress 4,01

Total 128,812

BUILDING THE BUS OPERATIONS BUDGET — DIRECTLY OPERATED SERVICE

»» CONNECT SERVICE (FIXED ROUTE)

= DENTON CONNECT

" ROUTES 1, 2, 3 & 6: 50-60 MINUTE FREQUENCY
= ROUTES 4 & 7: 30 MINUTE FREQUENCY

® | EWISVILLE CONNECT

* ROUTE 21; 35 MINUTE FREQUENCY
e ROUTE 22: 30 MINUTE FREQUENCY

) ACCESS SERVICE (DEMAND RESPONSE)

= DOWN 20% COMPARED TO FY2019 ACTUALS

= ASSUMES ONGOING IMPACT OF CoVvID-19

DCTA « FY2021 Proposed Budget ¢ August 27, 2020




BUILDING THE BUS OPERATIONS BUDGET — CONTRACT SERVICE
UNT CONTRACT DETAILS

TYPE OF SERVICE RATE BILLING METRIC TOTAL REVENUE
BASE SERVICE S 63.32 BASE SERVICE HOURS 32,391 S 2,051,130
LYFT SERVICE PASS-THROUGH COST 72,000
FUEL EXPENSE PASS-THROUGH COST 255,991
ACCESS TO CONNECT SERVICE ~ FLAT RATE 49,000
TOTAL CONTRACT VALUE S 2,428,121

= Contract has been in place since 2005; current contract Sept 2018 — Aug 2028

= UNT transferred vehicles to DCTA upon execution of contract in Sept 2018
* Contracted hourly rate includes funding for replacement of vehicles

DCTA « FY2021 Proposed Budget ¢ August 27, 2020




BUILDING THE BUS OPERATIONS BUDGET — CONTRACT SERVICE

FRISCO CONTRACT DETAILS

TYPE OF SERVICE BILLING METRIC

DIRECTLY OPERATED SERVICE

FUEL EXPENSE PASS-THROUGH COST
TAXI SERVICE PASS-THROUGH COST
LYFT EXPENSE PASS-THROUGH COST
ADMINISTRATIVE FEE 20% OF ABOVE COSTS

PASSENGER FARES RETAINED BY DCTA

TOTAL CONTRACT VALUE

TOTAL REVENUE
S 132,301
33,084

90,448
15,000
54,166
(6,745)

S 318,254

= Contract has been in place since 2015

TAXI SERVICE:

Takes recent trends in trips taken
and overall spend to project
service levels and ridership

LYFT SERVICE:
Based on Lyft task order amount

= Total budget is based on task order amount and broken out between directly operated and purchased transportation services
* Budgeted based on current contract terms; subject to revision upon final negotiation

DCTA  FY2021 Proposed Budget ¢ August 27, 2020




BUILDING THE BUS OPERATIONS BUDGET — CONTRACT SERVICE
COLLIN COUNTY TRANSIT (CCT) CONTRACT DETAILS

TYPE OF SERVICE RATE BILLING METRIC TOTAL REVENUE
BASE SERVICE $ 50.39 BASE SERVICE HOURS 2,820 S 142,081
FUEL EXPENSE PASS-THROUGH COST 14,366
TAXI EXPENSE PASS-THROUGH COST + 15% ADMIN FEE TO TAXI OPERATOR 184,243
ADMINISTRATIVE FEE 5% OF TAXI SERVICE 9,312
PASSENGER FARES RETAINED BY DCTA (4,349)
TOTAL CONTRACT VALUE S 345,653

= Contract has been in place since 2017

» Total budget is based on task order amount and broken out between directly operated and purchased transportation services
= Taxi Service - takes recent trends in trips taken and overall spend to project service levels and ridership

» Budgeted based on current contract terms; subject to revision upon final negotiation

DCTA « FY2021 Proposed Budget « August 27, 2020




BUILDING THE BUS OPERATIONS BUDGET

OPERATING EXPENSES — BUS ($14.2 MILLION)

WAGES &
BENEFITS

<

Fy 2020

FY 2020 FY 2021 S Increase /
Description Adopted Budget Working Budget ~ Proposed Budget (Decrease)

OUTSOURCED

Salary, Wages & Benefits 9,151,712 8,043,248 7,701,610 (341,638)

Outsourced Services & Charges 1245,024 1,804,966 1,655,941 (149,025) SERVICES &

Materials & Supplies 2,217,559 1,788,137 1,752,733 (35,404) CHARG ES
Utilities 175,620 175,620 219,898 44,278
Insurance, Casualties & Losses 470,941 470,941 455,412 (15,529)
Purchased Transportation Services 632,161 633,161 854,746 221,585

Employee Development 188,620 158,055 78,935 (79120 MATERIALS &

Leases & Rentals 101,733 101,733 104,668 2,935 SUPPLIES
Depreciation 1,654,533 1,654,533 1,382,069 (272,464)
Total Bus Operations Expenses 15,837,903 14,830,394 14,206,012 (624,382)

PURCHASED

TRANSPORTATION

SERVICES

EMPLOYEE

DEVELOPMENT

DCTA  FY2021 Proposed Budget ¢ August 27, 2020

« Decrease of $342k due to reduction of 25 bus
operator FTEs
e FY2020: 91 Bus Operator FTEs
e FY2021: 66 Bus Operator FTEs
« Average Rate for Operators $18.81 (Outlined by CBA)
 Assumes a 15% increase for benefit premiums
 Assumes additional $169k related to COVID-19

e Reduction of S$149k

 One-time transfer of $321k from capital to operating
in FY2020

« Additional FY21 COVID-19 related expense of $234k

 Decrease of $35k

* Fuel - $38k increase

e Parts, Tires & Fluids - $157k reduction
 Assumes $95k in COVID-19 related expense

e Increase of $222k
e Frisco & CCT increased taxi/Lyft services $70k
e Increased Vanpool service $147k (100% grant funded)

» Decrease of 579

« Overall reduction in registrations, travel & training
agency-wide

e« Assumes S2k in COVID-19 related expense




CINP-FUND

		DENTON COUNTY TRANSPORTATION AUTHORITY

		FY21 Proposed Budget

		Change in Net Position by Function - Combined Statement (DCTA & NTMC)



		Description		FY 2018
Actuals		FY 2019 
Actuals		YTD Actuals
May 31, 2019		FY 2020
Adopted Budget				FY 2020
Working Budget		YTD Actuals May 31, 2020		$ Increase / (Decrease)		Notes		FY 2021
Proposed Budget		$ Increase / (Decrease)				FY19 Actuals

John Duffy: John Duffy:
from P&L reports from SG		FY20 Working Budget

John Duffy: John Duffy:
from P&L reports from SG		YTD Actuals

John Duffy: John Duffy:
from P&L reports 		FY 21 Proposed

John Duffy: John Duffy:
from to budget by dept
		FY19 Actuals

John Duffy: John Duffy:
from P&L reports from SG		FY20 Working Budget

John Duffy: John Duffy:
from P&L reports from SG		YTD Actuals

John Duffy: John Duffy:
from P&L reports 		FY 21 Proposed

John Duffy: John Duffy:
from to budget by dept




		OPERATING REVENUE 																		**Comparison is between the FY19 Working Budget and the FY20 Proposed Budget**

		Passenger Revenues (Bus Farebox)		552,309		$   613,408		411,630		624,049				$   370,591		293,703		(242,817)				$   334,912		$   (35,679)				1		- 0		(0)		(57,086)		$   (0.62)

		Passenger Revenues (Rail Farebox)		562,424		744,283		483,985		588,272				421,578		355,709		(322,705)				248,579		(172,999)				(0)		- 0		- 0		- 0		-

		Contract Service Revenue		3,416,001		4,201,278		2,918,649		4,416,160				4,416,160		2,409,930		214,882				3,239,028		(1,177,132)				- 0		- 0		0		286,557		-

		Total Operating Revenue		$   4,530,734		5,558,969		3,814,263		5,628,481				5,208,329		3,059,342		(350,640)				3,822,519		(1,385,810)



		GENERAL & ADMINISTRATIVE EXPENSES

		Salary, Wages & Benefits 		3,325,878		3,725,534		2,512,448		3,791,927				3,718,249		2,089,615		(7,285)				3,531,672		(186,577)

		Outsourced Services & Charges		1,411,570		1,734,198		1,049,111		1,967,560				2,466,114		777,805		731,916		FY19 includes over $373k in the services category for budget transfers that were a one-time expense		2,218,615		(247,499)

		Materials & Supplies 		116,007		113,499		81,584		113,600				108,600		69,128		(4,899)				70,050		(38,550)

		Utilities 		22,419		26,748		16,455		36,800				24,800		11,872		(1,948)				23,600		(1,200)

		Insurance, Casualties & Losses 		13,398		12,435		8,298		13,320				13,320		7,505		885				13,788		468

		Purchased Transportation Services 		110,556		128,903		80,390		-				-		-		(128,903)		Vanpool program expense has been transferred from G&A to Bus Operations		-		-

		Employee Development		212,417		225,101		130,174		272,165				206,058		95,767		(19,043)				212,004		5,946

		Leases & Rentals 		111,488		118,671		87,797		125,500				125,500		82,612		6,829				131,400		5,900

		Depreciation				29,536				99,536				99,536				70,000				70,000		(29,536)

		Total G&A Operating Expenses		$   5,323,732		6,114,624		3,966,257		6,420,408				6,762,177		3,134,304		647,553				6,271,129		(491,048)				$   0.81

John Duffy: John Duffy:
ties to dep		$   (667,000.00)

John Duffy: John Duffy:
Ties to dep. From SG budget performance 		$   17,229.60

John Duffy: John Duffy:
ties to G&A dep		$   (100,600)		$   9,813,482		11,279,052				12,507,634



		BUS OPERATIONS EXPENSES

		Salary, Wages & Benefits 		7,399,220		8,174,399		5,476,745		9,151,712				8,043,248		5,204,462		(131,151)		Creation of Dept 505 Bus Operations Management transferred 7 FTE from G&A to Bus Operations		7,701,610		(341,638)

		Outsourced Services & Charges		852,882		1,143,368		689,800		1,245,024				1,804,966		646,971		661,599				1,655,941		(149,025)

		Materials & Supplies 		1,772,574		1,808,543		1,125,978		2,217,559				1,788,137		1,151,311		(20,406)				1,752,733		(35,404)

		Utilities 		143,093		156,868		95,005		175,620				175,620		93,103		18,752				219,898		44,278

		Insurance, Casualties & Losses 		456,058		447,646		300,379		470,941				470,941		273,246		23,295				455,412		(15,529)

		Purchased Transportation Services 		161,679		309,871		181,304		632,161				633,161		333,515		323,290		Vanpool program expense has been transferred from G&A to Bus Operations		854,746		221,585

		Employee Development		31,244		38,655		28,552		188,620				158,055		25,090		119,400				78,935		(79,120)

		Leases & Rentals 		99,802		101,570		60,060		101,733				101,733		59,151		163				104,668		2,935

		Depreciation				1,407,290				1,654,533		1,654,533		1,654,533								1,382,069		(272,464)

		Total Bus Operations Expenses		$   10,916,552		13,588,210		7,957,823		15,837,903		1,654,533		14,830,394		7,786,848		1,242,184				14,206,012		(624,382)				$   0

John Duffy: John Duffy:
ties to dep		$   - 0

John Duffy: John Duffy:
ties to bus dep.		

John Duffy: John Duffy:
from P&L reports from SG				$   739,307

John Duffy: John Duffy:
ties to bus dep		

John Duffy: John Duffy:
from P&L reports from SG		

John Duffy: John Duffy:
from P&L reports 		

John Duffy: John Duffy:
from to budget by dept
		

John Duffy: John Duffy:
from P&L reports from SG		

John Duffy: John Duffy:
from P&L reports from SG		

John Duffy: John Duffy:
from P&L reports 		

John Duffy: John Duffy:
from to budget by dept
		$   (2,474,296)



		RAIL OPERATIONS EXPENSES

		Salary, Wages & Benefits 		412,516		467,760		301,524		513,376				429,619		276,410		(38,141)				288,429		(141,190)

		Outsourced Services & Charges		2,084,171		3,324,755		262,623		276,112				463,026		229,539		(2,861,729)		FY19 includes $ 600k in the service category for major projects & budget transfers that were a one-time expense		479,026		16,000

		Materials & Supplies 		619,438		523,728		350,530		976,500				657,724		268,529		133,996		Rail fuel savings were transferred into various other accounts in FY19 and FY20 is budgeted at current service level		837,500		179,776

		Utilities 		273,964		262,194		149,315		315,568				290,568		142,619		28,374				265,768		(24,800)

		Insurance, Casualties & Losses 		1,238,455		1,237,108		821,988		1,400,704				1,400,704		752,803		163,596				1,338,961		(61,743)

		Purchased Transportation Services 		8,708,217		9,316,811		6,043,526		10,068,545				9,638,473		6,115,128		321,662		Budgeted based on First Transit Rail Operations contract		9,831,850		193,377

		Employee Development		30,411		18,212		7,147		19,652				7,522		6,621		(10,690)				9,300		1,778

		Leases & Rentals 		2,207		1,662		1,125		2,400				2,400		1,075		738				2,400		-

		Depreciation				8,376,656				8,857,983		8,857,983		8,857,983				481,327				9,037,306		179,323

		Total Rail Operations Expenses		$   13,369,379		23,528,886		7,937,778		22,430,840		8,857,983		21,748,019		7,792,725		(1,780,867)				22,090,540		342,521				$   (3,059.57)

John Duffy: John Duffy:
ties to dep		$   - 0

John Duffy: John Duffy:
ties to rail dep.		$   4,824,761.99

John Duffy: John Duffy:
ties to rail dep		$   (9,932,738)



		Total Operating Expenses		29,609,663		43,231,720		19,861,857		44,689,151				43,340,590		18,713,877		108,870				42,567,681		(772,909)



		Operating Income / (Loss)		(25,078,928)		(37,672,750)		(16,047,595)		(39,060,670)				(38,132,261)		(15,654,535)		(459,510)				(38,745,162)		(612,901)



		NON-OPERATING REVENUE / (EXPENSE)

		Investment Income		350,924		597,793		388,925		400,000				325,000		293,860		(272,793)				100,000		(225,000)

		Misc. Revenues 		860,988		228,499		50,425		52,000				52,000		75,599		(176,499)				-		(52,000)

		Sales Tax Revenue		27,937,707		28,735,383		18,667,994		29,019,184				21,464,452		16,850,236		(7,270,931)		Assumes a 2% increase		26,624,124		5,159,672

		Federal Grants & Reimbursements 		7,116,198		9,146,240		2,968,513		10,226,774				15,750,649		2,054,200		6,604,409		Grant funding is based on capital project timelines and average operating spend ratess. All grants are based on a reimbursement basis. 		22,601,232		6,850,583

		State Grants & Reimbursements 		- 0		1,706,197		238,018		780,389				438,548		438,548		(1,267,649)				-		(438,548)

		Long Term Debt Interest/Expense		(1,040,262)		(972,668)		(647,673)		(909,480)				(909,480)		(530,230)		63,188				(841,080)		68,400

		Total Non-Operating Revenue / (Expense)		35,225,555		39,441,444		21,666,202		39,568,867				37,121,169		19,182,213		(2,320,275)				48,484,276		11,363,107



		Income (Loss) Before Transfers				1,768,694		5,618,608		508,197				(1,011,092)								9,739,114		10,750,206



		Transfers Out 				(2,760,302)				(8,781,700)				(8,000,347)								(7,217,046)		783,301

		Transfers In				2,760,302				8,781,700				8,000,347								7,217,046		(783,301)

		Total Transfers				-				-				-								-		-



		CHANGE IN NET POSITION		10,146,626		$   1,768,694		$   5,618,608		$   508,197				$   (1,011,092)		3,527,678		(2,779,785)				$   9,739,114		$   10,750,206



		Net Position - Beginning of Year:								327,800,795				$   327,800,795		27,142,771		27,142,772		27,142,773		$   320,314,664



		Net Position - End of Year:								328,308,992				$   326,789,703		30,670,449		24,362,987		27,142,773		$   330,053,778

		Transfer to Capital Projects								(10,282,173)				$   (6,475,039)		$   (9,155,321)		$   (4,048,132)		$   (4,595,240)		$   (9,289,076)

		Net Position After Capital Project Transfer								318,026,819				$   320,314,664		$   21,515,129		$   20,314,854		$   22,547,533		$   320,764,702




















BUILDING THE BUS OPERATIONS BUDGET
PURCHASED TRANSPORTATION

ENTERPRISE IRVING
HOLDINGS | HOLDINGS

TOTAL
PURCHASED

(VANPOOL) (Taxi)

UNT S - S
FRISCO -
CCT -
COPPELL -
HIGHLAND VILLAGE -
LEWISVILLE (TO FLOWER MOUND) -

ALLIANCE ZIP ZONE -
(BILLED TO TRINITY METRO + ADMIN FEE)

VANPOOL 320,855

(GRANT FUNDED; 100% FEDERAL)

DCTA « FY2021 Proposed Budget ¢

| ¢
90,448
184,243

August 27, 2020

72,000
15,000

72,000
24,000

1,200
75,000

TRANSPORTATION
S 72,000
105,448

184,243

72,000

24,000

1,200

75,000

320,855

S 854,746







BUILDING THE RAIL OPERATIONS BUDGET
(GLOSSARY OF TERMS

TRAIN CREW HOURS

« Sum of all hours that railcars operate including scheduled hours, special trains, test trains, and maintenance yard movements.
Contractor's employees are paid from this funding line.

CAR MILES

« Sum of all miles that railcars operate including scheduled miles, special trains, test trains, and maintenance yard movements,
multiplied by the number of cars in the train consist. Consists may be comprised of 1 or 2 car train sets.

MAINTENANCE OF WAY

e Including but not limited to drainage, pedestrian crosswalks, grading, signage, access roads, catch-basins, slopes, power feeds,
and related Right-of-Way elements. The contractor is responsible for 25 feet in each direction from the nearest running rail.

TRINITY MILLS PLATFORM & RESTROOM MAINTENANCE

* Trinity Mills Station is a shared station of DART light rail and DCTA rail service with separate platforms for the two services. DART
provides maintenance for these facilities according to contract terms.

DCTA « FY2021 Proposed Budget ¢ August 27, 2020




BUILDING THE RAIL OPERATIONS BUDGET

OPERATING EXPENSES— RAIL ($22.1 MILLION)

/'
« Decrease of $141k due to elimination of AVP Rail
WAGES & Operations position in May 2020 and transfer of
BENERITS < Project Controls Coordinator position to Transit
FY 2020 FY 2020 FY 2021 S / Management Department
ncrease
o : : ,
Description Adopted Budget Working Budget ~ Proposed Budget (Decrease) * Assumes a 9% increase for benefit premiums
—
Salary, Wages & Benefits 513,376 429,619 288429 (141,190) —
Outsourced Services & Charges 276,112 463,026 479,026 16,000 e Increase of $180k
Materials & Supplies 976,500 657,724 837,500 179,776
Utilities 315,568 290,568 265,768 (24800) MATERIALS & * FY20§O fufefl bLI’dge.t has been reduced due to
Insurance, Casualties & Losses 1,400,704 1400,704 1338961 (61743) SUPPLIES ~ transter of Tuel savings
Purchased Transportation Services 10,068,545 9,638,473 9,831,850 193,377 « FY2021 budget includes 300k gallons @
Employee Development 19,652 7,522 9,300 1778 $2.75/gallon + S12k for support vehicle fuel
Leases & Rentals 2,400 2,400 2,400 - \_
Depreciation 8,857,983 8,857,983 9,037,306 179,323
Total Rail Operations Expenses 22,430,840 21,748,019 22,090,540 342,521
/'
b e Increase of $193k
URCHASED e :
TRANSPORTATION —< * Reduction in Train Crew Hours
SERVICES » FY2020 Revised —13,600; FY2021 Proposed — 10,200
 PTC Operating included at $200k
—

DCTA  FY2021 Proposed Budget ¢ August 27, 2020



CINP-FUND

		DENTON COUNTY TRANSPORTATION AUTHORITY

		FY21 Proposed Budget

		Change in Net Position by Function - Combined Statement (DCTA & NTMC)



		Description		FY 2018
Actuals		FY 2019 
Actuals		YTD Actuals
May 31, 2019		FY 2020
Adopted Budget				FY 2020
Working Budget		YTD Actuals May 31, 2020		$ Increase / (Decrease)		Notes		FY 2021
Proposed Budget		$ Increase / (Decrease)				FY19 Actuals

John Duffy: John Duffy:
from P&L reports from SG		FY20 Working Budget

John Duffy: John Duffy:
from P&L reports from SG		YTD Actuals

John Duffy: John Duffy:
from P&L reports 		FY 21 Proposed

John Duffy: John Duffy:
from to budget by dept
		FY19 Actuals

John Duffy: John Duffy:
from P&L reports from SG		FY20 Working Budget

John Duffy: John Duffy:
from P&L reports from SG		YTD Actuals

John Duffy: John Duffy:
from P&L reports 		FY 21 Proposed

John Duffy: John Duffy:
from to budget by dept




		OPERATING REVENUE 																		**Comparison is between the FY19 Working Budget and the FY20 Proposed Budget**

		Passenger Revenues (Bus Farebox)		552,309		$   613,408		411,630		624,049				$   370,591		293,703		(242,817)				$   334,912		$   (35,679)				1		- 0		(0)		(57,086)		$   (0.62)

		Passenger Revenues (Rail Farebox)		562,424		744,283		483,985		588,272				421,578		355,709		(322,705)				248,579		(172,999)				(0)		- 0		- 0		- 0		-

		Contract Service Revenue		3,416,001		4,201,278		2,918,649		4,416,160				4,416,160		2,409,930		214,882				3,239,028		(1,177,132)				- 0		- 0		0		286,557		-

		Total Operating Revenue		$   4,530,734		5,558,969		3,814,263		5,628,481				5,208,329		3,059,342		(350,640)				3,822,519		(1,385,810)



		GENERAL & ADMINISTRATIVE EXPENSES

		Salary, Wages & Benefits 		3,325,878		3,725,534		2,512,448		3,791,927				3,718,249		2,089,615		(7,285)				3,531,672		(186,577)

		Outsourced Services & Charges		1,411,570		1,734,198		1,049,111		1,967,560				2,466,114		777,805		731,916		FY19 includes over $373k in the services category for budget transfers that were a one-time expense		2,218,615		(247,499)

		Materials & Supplies 		116,007		113,499		81,584		113,600				108,600		69,128		(4,899)				70,050		(38,550)

		Utilities 		22,419		26,748		16,455		36,800				24,800		11,872		(1,948)				23,600		(1,200)

		Insurance, Casualties & Losses 		13,398		12,435		8,298		13,320				13,320		7,505		885				13,788		468

		Purchased Transportation Services 		110,556		128,903		80,390		-				-		-		(128,903)		Vanpool program expense has been transferred from G&A to Bus Operations		-		-

		Employee Development		212,417		225,101		130,174		272,165				206,058		95,767		(19,043)				212,004		5,946

		Leases & Rentals 		111,488		118,671		87,797		125,500				125,500		82,612		6,829				131,400		5,900

		Depreciation				29,536				99,536				99,536				70,000				70,000		(29,536)

		Total G&A Operating Expenses		$   5,323,732		6,114,624		3,966,257		6,420,408				6,762,177		3,134,304		647,553				6,271,129		(491,048)				$   0.81

John Duffy: John Duffy:
ties to dep		$   (667,000.00)

John Duffy: John Duffy:
Ties to dep. From SG budget performance 		$   17,229.60

John Duffy: John Duffy:
ties to G&A dep		$   (100,600)		$   9,813,482		11,279,052				12,507,634



		BUS OPERATIONS EXPENSES

		Salary, Wages & Benefits 		7,399,220		8,174,399		5,476,745		9,151,712				8,043,248		5,204,462		(131,151)		Creation of Dept 505 Bus Operations Management transferred 7 FTE from G&A to Bus Operations		7,701,610		(341,638)

		Outsourced Services & Charges		852,882		1,143,368		689,800		1,245,024				1,804,966		646,971		661,599				1,655,941		(149,025)

		Materials & Supplies 		1,772,574		1,808,543		1,125,978		2,217,559				1,788,137		1,151,311		(20,406)				1,752,733		(35,404)

		Utilities 		143,093		156,868		95,005		175,620				175,620		93,103		18,752				219,898		44,278

		Insurance, Casualties & Losses 		456,058		447,646		300,379		470,941				470,941		273,246		23,295				455,412		(15,529)

		Purchased Transportation Services 		161,679		309,871		181,304		632,161				633,161		333,515		323,290		Vanpool program expense has been transferred from G&A to Bus Operations		854,746		221,585

		Employee Development		31,244		38,655		28,552		188,620				158,055		25,090		119,400				78,935		(79,120)

		Leases & Rentals 		99,802		101,570		60,060		101,733				101,733		59,151		163				104,668		2,935

		Depreciation				1,407,290				1,654,533		1,654,533		1,654,533								1,382,069		(272,464)

		Total Bus Operations Expenses		$   10,916,552		13,588,210		7,957,823		15,837,903		1,654,533		14,830,394		7,786,848		1,242,184				14,206,012		(624,382)				$   0

John Duffy: John Duffy:
ties to dep		$   - 0

John Duffy: John Duffy:
ties to bus dep.		

John Duffy: John Duffy:
from P&L reports from SG				$   739,307

John Duffy: John Duffy:
ties to bus dep		

John Duffy: John Duffy:
from P&L reports from SG		

John Duffy: John Duffy:
from P&L reports 		

John Duffy: John Duffy:
from to budget by dept
		

John Duffy: John Duffy:
from P&L reports from SG		

John Duffy: John Duffy:
from P&L reports from SG		

John Duffy: John Duffy:
from P&L reports 		

John Duffy: John Duffy:
from to budget by dept
		$   (2,474,296)



		RAIL OPERATIONS EXPENSES

		Salary, Wages & Benefits 		412,516		467,760		301,524		513,376				429,619		276,410		(38,141)				288,429		(141,190)

		Outsourced Services & Charges		2,084,171		3,324,755		262,623		276,112				463,026		229,539		(2,861,729)		FY19 includes $ 600k in the service category for major projects & budget transfers that were a one-time expense		479,026		16,000

		Materials & Supplies 		619,438		523,728		350,530		976,500				657,724		268,529		133,996		Rail fuel savings were transferred into various other accounts in FY19 and FY20 is budgeted at current service level		837,500		179,776

		Utilities 		273,964		262,194		149,315		315,568				290,568		142,619		28,374				265,768		(24,800)

		Insurance, Casualties & Losses 		1,238,455		1,237,108		821,988		1,400,704				1,400,704		752,803		163,596				1,338,961		(61,743)

		Purchased Transportation Services 		8,708,217		9,316,811		6,043,526		10,068,545				9,638,473		6,115,128		321,662		Budgeted based on First Transit Rail Operations contract		9,831,850		193,377

		Employee Development		30,411		18,212		7,147		19,652				7,522		6,621		(10,690)				9,300		1,778

		Leases & Rentals 		2,207		1,662		1,125		2,400				2,400		1,075		738				2,400		-

		Depreciation				8,376,656				8,857,983		8,857,983		8,857,983				481,327				9,037,306		179,323

		Total Rail Operations Expenses		$   13,369,379		23,528,886		7,937,778		22,430,840		8,857,983		21,748,019		7,792,725		(1,780,867)				22,090,540		342,521				$   (3,059.57)

John Duffy: John Duffy:
ties to dep		$   - 0

John Duffy: John Duffy:
ties to rail dep.		$   4,824,761.99

John Duffy: John Duffy:
ties to rail dep		$   (9,932,738)



		Total Operating Expenses		29,609,663		43,231,720		19,861,857		44,689,151				43,340,590		18,713,877		108,870				42,567,681		(772,909)



		Operating Income / (Loss)		(25,078,928)		(37,672,750)		(16,047,595)		(39,060,670)				(38,132,261)		(15,654,535)		(459,510)				(38,745,162)		(612,901)



		NON-OPERATING REVENUE / (EXPENSE)

		Investment Income		350,924		597,793		388,925		400,000				325,000		293,860		(272,793)				100,000		(225,000)

		Misc. Revenues 		860,988		228,499		50,425		52,000				52,000		75,599		(176,499)				-		(52,000)

		Sales Tax Revenue		27,937,707		28,735,383		18,667,994		29,019,184				21,464,452		16,850,236		(7,270,931)		Assumes a 2% increase		26,624,124		5,159,672

		Federal Grants & Reimbursements 		7,116,198		9,146,240		2,968,513		10,226,774				15,750,649		2,054,200		6,604,409		Grant funding is based on capital project timelines and average operating spend ratess. All grants are based on a reimbursement basis. 		22,601,232		6,850,583

		State Grants & Reimbursements 		- 0		1,706,197		238,018		780,389				438,548		438,548		(1,267,649)				-		(438,548)

		Long Term Debt Interest/Expense		(1,040,262)		(972,668)		(647,673)		(909,480)				(909,480)		(530,230)		63,188				(841,080)		68,400

		Total Non-Operating Revenue / (Expense)		35,225,555		39,441,444		21,666,202		39,568,867				37,121,169		19,182,213		(2,320,275)				48,484,276		11,363,107



		Income (Loss) Before Transfers				1,768,694		5,618,608		508,197				(1,011,092)								9,739,114		10,750,206



		Transfers Out 				(2,760,302)				(8,781,700)				(8,000,347)								(7,217,046)		783,301

		Transfers In				2,760,302				8,781,700				8,000,347								7,217,046		(783,301)

		Total Transfers				-				-				-								-		-



		CHANGE IN NET POSITION		10,146,626		$   1,768,694		$   5,618,608		$   508,197				$   (1,011,092)		3,527,678		(2,779,785)				$   9,739,114		$   10,750,206



		Net Position - Beginning of Year:								327,800,795				$   327,800,795		27,142,771		27,142,772		27,142,773		$   320,314,664



		Net Position - End of Year:								328,308,992				$   326,789,703		30,670,449		24,362,987		27,142,773		$   330,053,778

		Transfer to Capital Projects								(10,282,173)				$   (6,475,039)		$   (9,155,321)		$   (4,048,132)		$   (4,595,240)		$   (9,289,076)

		Net Position After Capital Project Transfer								318,026,819				$   320,314,664		$   21,515,129		$   20,314,854		$   22,547,533		$   320,764,702




















BUILDING THE RAIL OPERATIONS BUDGET
RAIL OPERATIONS & MAINTENANCE AGREEMENT

CONTRACT DETAIL UNITS FY 2021 RATE FY 2021 FY 2020
TRAIN CREW HOURS 10,200 $171.80 51,752,360 52,092,616 FIRST TRANSIT
CAR MILES 403,872 $4.48 51,809,348 S1,771,713
MANAGEMENT / ADMINISTRATION 12 MONTHS $153,419 51,841,030 51,745,190
DISPATCH OPERATIONS 12 MONTHS $49,271 $591,248 $570,682
FACILITY MAINTENANCE 12 MONTHS 5246912 52,962,942 52,847,060
VEHICLE MAINTENANCE ANNUAL ALLOWANCE  $200,000 $200,000
MAINTENANCE OF WAY ANNUAL ALLOWANCE  $260,000 $260,000
ASSET MANAGEMENT / TECHNOLOGY 12 MONTHS $7,049 584,592 583,182
Misc. CREw COSTS 90 HOURS $83.72 $7,535 57328 ]
TICKET VENDING MACHINE 540,334 $38,413 DART ILA
MAINTENANCE & REVENUE COLLECTION
TRINITY MILLS PLATFORM MAINTENANCE 12 MONTHS 51,380 516,560 516,560
TRINITY MILLS RESTROOM MAINTENANCE $5,901 $5,729

TOTAL  $9,571,850 $9,638,473

= Purchased Transportation budget also includes $200k for PTC operating costs and $60k for enhanced COVID-19 cleaning not included
in the above schedule
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BUILDING THE RAIL OPERATIONS BUDGET

OPERATING EXPENSES

OUTSOURCED SERVICES & CHARGES

e DENTON COUNTY SHERIFF DEPT INTERLOCAL AGREEMENT - S106K
e LANDSCAPE CONTRACT - S119k
FU EL e RAIL STATIONS, DDTC & Bus O&M FACILITY

KEY BUDGET COMPONENTS:

BUDGETED @ S2.75/GALLON
INSURANCE

304 3 64 o GENERAL LIABILITY - S795K
e PROPERTY DAMAGE - S91K

(STADLER & SUPPORT VEHICLE GALLONS) e VEHICLE INSURANCE - S451k

TOTAL RAIL OPERATIONS FUEL BUDGET

$ 8 3 7 O O O PURCHASED TRANSPORTATION
/

e RAIL OPERATIONS & MAINTENANCE AGREEMENT - S9.6M

e PTC OPERATING EXPENSE - S200K
e ENHANCED COVID-19 CLEANING - S60K
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FY2021 PROPOSED BUDGET

NON-OPERATING EXPENSE

* 2009 SALES TAX REVENUE REFUNDING BONDS:
« 520,890,000 TOTAL; $12,755,000 OUTSTANDING AT 9/30,/20
*  REFUNDED 2008 ISSUANCE (5-YEAR TERM)
e |NTEREST RATE 3.99% 2009 ISSUANCE S 1,205,000 $509,040 S 1,714,040
*  DEBT SERVICE THROUGH 2029
*  PROCEEDS USED FOR A-TRAIN REGIONAL PASSENGER RAIL
PROJECT $ 1955000  $841,080 $2796,080

2011 ISSUANCE 750,000 332,040 1,082,040

2011 CONTRACTUAL OBLIGATIONS:
« 514,390,000 TOTAL; $10,605,000 OUTSTANDING AT 9/30,/20
* INTEREST RATE 3.13%
*  DEBT SERVICE THROUGH 2031

e  PROCEEDS USED FOR PURCHASE OF RAIL VEHICLES AND FIRST
PHASE OF PTC
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FY2021 PROPOSED BUDGET

DCTA TRANSFER OUT TO NTMC BUDGET

NTMC FY2021 PROPOSED BUDGET

SALARY, WAGES & BENEFITS S 7,328,500
OUTSOURCED SERVICES & CHARGES 397,623
MATERIALS & SUPPLIES 7,620
INSURANCE 120,264
EMPLOYEE DEVELOPMENT 54,435
TOTAL OPERATING EXPENSES S 7908,442

TRANSFER IN FROM DCTA S 7908,442

CHANGE IN NET POSITION S -
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PROPOSED MAJOR PROGRAMS
EXPANDED LEVEL PROJECTS — OPERATING

e Project total for FY21 - $46,985
e On-going annual operating costs of 526k

e Project total - $400k
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CAPITAL IMPROVEMENT & MAJOR MAINTENANCE PLAN

PROPOSED MAJOR PROGRAMS

e REPLACEMENT OF 15 SMALL VEHICLES + 3 NON-REVENUE VEHICLES

BUS FLEET e WOULD COMBINE EXISTING FLEET REPLACEMENT PROJECT + $S339K
REPLACEMENT e FLEET 2019 - $1,481,000 (ROLLOVER)
o MULTIPLE GRANT FUNDING SOURCES (85% & 100% FEDERAL)
51’880’100 e S1OK INCLUDED IN FY2020 BUDGET

NI TN N /N2 « TOTAL PROJECT BUDGET $S600K
PAYMENT e EXISTING PROJECT (ROLLOVER)

e PROJECT SPEND ANTICIPATED FOR FY21 — FY22
S3OOK o GRANT FUNDS AVAILABLE $250K

TRANSPORTATION e S2M FROM CAPITAL INFRASTRUCTURE FUND

RElNVESTMENT e 15% OF PREVIOUS YEAR'S NET AVAILABLE FUND BALANCE

PROGRAM (TRI P) « AMOUNT WILL BE ADJUSTED AFTER FY20 BUDGET REVISIONS ARE
BROUGHT TO THE BOARD IN SEPTEMBER
55,186,667
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CAPITAL IMPROVEMENT & MAJOR MAINTENANCE PLAN

PROPOSED MAJOR PROGRAMS

o ROAD CROSSING REFURBISHMENTS $417,570 MAJ OIR

o RAIL OPERATIONS & MAINTENANCE FACILITY SCHEDULED MAINTENANCE $38,670 MAlNTENANCE
o CANOPY REPAIRS $486,127 RAIL

o STADLER VEHICLE OEM REPLACEMENT $1]182,326

52,124,693

e PTC IMPLEMENTATION $887,931 (ROLLOVER)
e 80% GRANT FUNDED

POSITIVE TRAIN

e PTC ENHANCEMENTS $3M CONTROL
e TOTAL PROJECT COST S5M (FY20 — FY22)
e 80% GRANT FUNDED BY CRISI GRANT ($4M) SERSISYAR]
BROWNFIELD
e EXISTING PROJECT (ROLLOVER) REMEDIATION

543,752
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FY2021 PROPOSED BUDGET
L ONG RANGE FINANCIAL PLAN

RESERVE FUND POLICIES FINANCIAL POLICIES
FUND BALANCE RESERVE MAINTAIN INTERNAL DEBT SERVICE COVERAGE RATIO
'+ EQUAL TO 3 MONTHS OPERATING EXPENSE ) OF 1.25X
( SALES TAX STABILIZATION FUND )
& EQUAL TO 3% OF BUDGETED SALES TAX

( )

FUEL STABILIZATION FUND
& EQUAL TO S0O.50/GALLON OF BUDGETED FUEL

J

~
CAPITAL REPLACEMENT/ INFRASTRUCTURE

MAINTENANCE FUND

* PROVIDES FUNDING FOR MAINTENANCE OF CAPITAL ASSETS ' , - '
AT SUEFICIENT LEVEL TO PROTECT DCTA'S INVESTMENT & All financial policies are reviewed and approved by the

 MAINTAIN APPROPRIATE SERVICE LEVELS J Board annually in September/October.

DCTA « FY2021 Proposed Budget ¢ August 27, 2020




FY2021 PROPOSED BUDGET

. ONG RANGE FINANCIAL PLAN

REVENUE SALES TAX L ABOR
e BUS RIDERSHIP — 196 ANNUALLY e FY2022 - e BUS LABOR — 4%
e RAIL RIDERSHIP — 1% ANNUALLY e BROUGHT TO ORIGINAL e GR&A/RAIL LABOR — 3%
e FAREROX REVENUE — FY20 BUDGET e HEALTH BENEFITS — 10%

FY2023 & FY2024 — 4% e MEDICAL, LIFE, DENTAL & VISION
FY2025 & FY2026 — 3% RETIREMENT MATCH — 5%

FY2027 & FORWARD — 27 STATE UNEMPLOYMENT TAX ACT (SUTA) — 5%
FEDERAL UNEMPLOYMENT TAX ACT (FUTA) — 1%

e 5% INCREASE EVERY 3RP VEAR

(GENERAL INFLATION

1.78%

BASED ON US HEADLINE CPI
MONTHLY AVERAGE 2010-2020

e FEDERAL RESERVE BANK OF DALLAS
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FY2021 PROPOSED BUDGET

BUDGET CONTINGENCY PLAN

BUDGET CONTINGENCY PLAN
EXHIBIT 7

THE BOARD REVIEWS & ADOPTS THIS PLAN ANNUALLY
ALONG WITH THE PROPOSED BUDGET

ADDRESSES ACTIONS TO BE TAKEN:

e SALES TAX REVENUE SHORTFALL
e SALES TAX REVENUE SUSTAINABLE INCREASE
e FEDERAL GRANT FUNDING REDUCTION
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FY2021 PROPOSED BUDGET
PUBLIC HEARING

Public Hearing on Proposed FY2021 Operating & Capital Budget

Any person who wishes to address the Board of Directors regarding the proposed
FY2021 Operating and Capital Budget during this Public Hearing may do so by
utilizing the "raise hand" function of the Zoom meeting. Citizens that are not able
to connect to the Zoom meeting are asked to email his or her public comment to
bpedron@dcta.net no later than 3:00 pm on Wednesday, August 26, 2020. Each
speaker will be given a total of three (3) minutes to address the Board.
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QUESTIONS?




	Slide Number 1
	FY2021 Proposed Budget �Budget Calendar
	FY2021 Proposed Budget �
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Change in Net Position
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Building the General & Administrative Budget
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Building the Bus Operations Budget
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Building the Rail Operations Budget
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Proposed Major Programs�Expanded Level Projects - Operating
	Slide Number 49
	Capital Improvement & Major Maintenance Plan
	Slide Number 51
	Slide Number 52
	Long Range Financial Plan
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	QUESTIONS?

