
DCTA Board of Directors Meeting Agenda – February 26, 2026

Board of Directors Regular Meeting 
February 26, 2026 │ 10:00 a.m. 

NOTICE IS HEREBY GIVEN that the members of the Denton County Transportation Authority 
(DCTA) Board of Directors will hold a Regular Meeting on Thursday, February 26, 2026 at 10:00 
a.m. at the DCTA Administrative Offices located at 1955 Lakeway Drive, Suite 260, Lewisville, Texas
75057 and by ZOOM Video Conference at which time the following agenda will be discussed.

The public is allowed to use the ZOOM link below to view the Board Meeting. To view the meeting, 
please use the information below: 

Join from PC, Mac, iPad, or Android: 
https://us06web.zoom.us/j/84383725590?pwd=3pOd3i7opILvgMhRUaKoAFjhoaJo7D.1 
Passcode:230070 
Phone one-tap:+13462487799 
Join via audio:+1 346 248 7799 
Webinar ID: 843 8372 5590 
Passcode: 230070 

As authorized by Section 551.071 of the Texas Government Code, the Board of Directors may 
convene into Closed Executive Session for the purpose of seeking legal advice from Legal Counsel 
on any item on the agenda at any time during the meeting. 

CALL TO ORDER  

INVOCATION  

PLEDGE OF ALLEGIANCE 

INTRODUCTIONS  

PUBLIC COMMENT 

This agenda item provides an opportunity for citizens to address the DCTA Board of Directors on 
any agenda item(s) or other matters relating to DCTA. Each speaker will be given a total of three (3) 
minutes to address any item(s). Anyone wishing to speak shall be courteous and cordial.   

Speakers making personal, impertinent, profane, or slanderous remarks may be removed from the 
meeting.  Unauthorized remarks from the audience, stamping of feet, whistles, yells, clapping and 
similar demonstrations will not be permitted. 

Citizens that are not able to participate in-person must email his or her public comment to  kmorris-
perkins@dcta.net no later than 3:00 p.m. on Wednesday, February 25, 2026, to ensure the 
comment will be distributed to Board Members prior to the meeting.  
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The Board of Directors is not permitted to take action on any subject raised by a speaker during 
Public Comments. However, the DCTA Board of Directors may have the item placed on a future 
agenda for action; refer the item to the DCTA Administration for further study or action; briefly state 
existing DCTA policy; or provide a brief statement of factual information in response to the inquiry. 

 
CONSENT AGENDA 

 
1. Consider Approval of Regular Meeting Minutes dated January 22, 2026  

Action Item 
Background Information: Exhibit 1: Regular Meeting Minutes Dated January 22, 2026 
 

2. Consider Approval of a Resolution to Approve an Update to the Investment Policy 
Contained in the DCTA Financial Management Policies 
Action Item 
Background Information: Memo 

     Exhibit 1: Draft Resolution 
 

3. Consider Approval of Resolution Designating Derick Sibley as the Investment Officer 
Background Information: Memo 
    Exhibit 1: Draft Resolution 
 

4. Consider Approval of Parking License Agreement with Action Behavior Centers 
Therapy, LLC for MedPark Station 
Background Information: Memo 
    Exhibit 1: Parking Location Map 

 
REGULAR AGENDA  

     
1. Discuss and Consider Acceptance of the Fiscal Year (FY) 2025 Financial Audit  

Action Item 
Background Information: Memo 
    Exhibit 1: Annual Comprehensive Financial Report – 9/30/2025 

Exhibit 2: Single Audit Report – 9/30/2025  
Exhibit 3: Plante & Moran’s Report to the Board of Directors 

 
2. Discuss and Consider Approval of Monthly Financial Statement for December 31, 2025, 

Quarterly Grants Report for the Period Ended December 31, 2025, and Receive an 
Update Regarding Finance Operations 
Action Item 
Background Information: Memo 
    Exhibit 1: YTD Financial Statement – December 31, 2025 

Exhibit 2: Grants Report – December 31, 2025 
Exhibit 3: Investment Report – December 31, 2025 
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3. Discuss and Consider Approval of a Resolution Approving Budget Revision 2026-03 in 

the Amount of $475,000 to be Allocated for the Purchase of Three (3) 40-foot Gillig 
Diesel Buses from Dallas Area Rapid Transit (DART) 
Action Item 
Background Information: Memo 

Exhibit 1: Draft Resolution 
 

4. Discuss and Consider Approval of a Resolution Authorizing the Chief Executive Officer 
to Negotiate and Execute Necessary Documents Including the Execution of an Asset 
Transfer and In-Plant Services Agreement for the Purchase of Three (3) 2020 Gillig 
Buses from Dallas Area Rapid Transit (DART) in an Amount not to Exceed $253,000 and 
an In-Plant Inspection Not to Exceed $47,000 
Action Item 
Background Information: Memo 
    Exhibit 1: Draft Resolution 
     

5. Discuss Update on the Denton County Transportation Authority Marketing Program 
and Consider Approval of a Task Order with Ruby Media in an Amount Not to Exceed 
$50,000 for Expanded Marketing Campaign  
Action Item 
Background Information: Memo 
 

6. Consider Approval of a Resolution Approving Budget Revision 2026-04 in the Amount 
of $50,000 for Expanded Marketing Campaign 
Action Item 
Background Information: Memo 
    Exhibit 1: Draft Resolution 
 

7. Discuss Update on City of Frisco Technology Based Transit Concept 
Discussion Item 
Background Information:  Memo 
 

8. Discuss Update on Denton County Transportation Authority Data Management and 
Construction of Data Warehouse 
Discussion Item 
Background Information: Memo 
 

9. Discuss Update on the A-train Enhancement Program 
Discussion Item 
Background Information: Memo 

 
10. Discuss Update on Intermediate Service Plan Phase III 

Discussion Item 
Background Information: Memo 
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11. Discuss Update on Consolidated Denton County Transportation Authority (DCTA) 

Customer Service Function 
Discussion Item 
Background Information: Memo 

 
INFORMATIONAL REPORTS 
  

1. Safety, Service, and Ridership Reports – January 2026 
Background Information:  Memo 
    Exhibit 1:  Safety Performance – FY to Date 

Exhibit 2:  Service Performance – FY to Date 
Exhibit 3:  Ridership by Mode – January 2026 2026 
Exhibit 4:  Connect Ridership Year-Over-Year by Month 
Exhibit 5:  A-train Ridership Year-Over-Year by Month 
Exhibit 6:  Fixed-Route Ridership – January 2026 
Exhibit 7:  UNT Ridership Year-Over-Year by Month 

 
2.  Update on the Old Town Lewisville Transit Oriented Development Project 

 Background Information: Memo 
 

3. Update on Interlocal Agreement Between Dallas Area Rapid Transit (DART) and Denton 
County Transportation Authority (DCTA) for A-train Corridor Appraisal 
Background Information: Memo 
 

4. Update on Data Reporting Support with AECOM 
Background Information: Memo 
 

5. Update on Task Order with AECOM in the Amount Not to Exceed $27,327.70 for Bus 
Stop Design Guidelines Phase II Stakeholder Engagement 
Background Information: Memo 
 

6. Update on Trolley Relocation 
Background Information: Memo 

 
 
FUTURE AGENDA ITEMS AND BOARD MEMBER REQUESTS 

 
Staff will discuss proposed future agenda items. Board members may request an informational 
item or action item to be added to the next Board meeting agenda.  
 
Next Regular Board Meeting Date: March 26, 2026 
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REPORT ON ITEMS OF COMMUNITY INTEREST 
 
Pursuant to Texas Government Section 551.0415 the Board of Directors may report on the following 
items: (1) expression of thanks, congratulations, or condolences; (2) information about holiday  
 
schedules; (3) recognition of individuals; (4) reminders about upcoming DCTA and Member City 
events; (5) information about community events; and (6) announcements involving imminent threat 
to public health and safety. 
 
CONVENE EXECUTIVE SESSION 
No items scheduled for this agenda. 
 
RECONVENE OPEN SESSION 
Reconvene and Take Necessary Action on Items Discussed during Executive Session (if 
applicable). 
 
ADJOURN 

 
Board Members 

Andy Eads, Denton County Seat 2, Chair 
TJ Gilmore, Lewisville, Vice-Chair 

Daniel Jaworski, Highland Village, Secretary 
Suzi Rumohr, Denton 

Cesar Molina, Denton County Seat 1 
 

Alternates 
Kristin Green, Lewisville 

Jody Gonzalez, Denton County Seat 1 
Pat Smith, Denton 

Paul Stevens, Highland Village 
Vacant, Denton County Seat 2 

 
Non-Voting Board Members 

Jared Eutsler, Corinth 
Dennie Franklin, Frisco 

Jeremie Maurina, The Colony 
Stephen Christo, The Colony (alternate) 

Vacant, Flower Mound 
Vacant, Little Elm 

Vacant, Small Cities  
 

Staff Liaison 
Paul Cristina, CEO 
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This notice was posted on February 20, 2026 by 5pm. 
 
 
 
 
_____________________________________  
Kisha Morris-Perkins  
Executive Assistant & Board Process Manager  
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Board of Directors Regular Meeting Minutes 
January 22, 2026 │ 10:00 a.m. 

 
The Board of Directors of the Denton County Transportation Authority (DCTA) convened 
a Regular Board of Directors Meeting with Vice Chair Gilmore presiding on Thursday, 
January 22, 2026, at 10:00am, located at the DCTA Administrative Offices, 1955 Lakeway 
Drive, Suite 260, Lewisville, Texas 75057. 
 
Voting Members 
Chair Andy Eads, Denton County 
Vice Chair TJ Gilmore, City of Lewisville 
Secretary Dan Jaworski, Highland Village 
Board Member Cesar Molina, Denton County 
Board Member Suzi Rumohr, City of Denton 
 
Alternates 
Board Member Jody Gonzalez, Denton County 
Board Member Kristin Green, City of Lewisville 
Board Member Pat Smith, City of Denton 
Board Member Paul Stevens, City of Highland Village 
 
Non-Voting Members 
Board Member Dennie Franklin, City of Frisco 
Board Member Jeremie Maurina, City of The Colony 
Board Member Stephen Christo, Alternate - City of The Colony 
Board Member Jared Eutsler, City of Corinth 
 
Legal Counsel 
Joe Gorfida, Nichols Jackson 
 
DCTA CEO 
Paul A. Cristina 
 
CALL TO ORDER 
Vice Chair Gilmore called the meeting to order at 10:00am. All Board Members were 
present with the exception of Chair Eads and Board Members Smith and Christo.  Vice 
Chair Gilmore departed the meeting at 12:25pm at which time Secretary Jaworski 
stepped in and led the remainder of the meeting. 
 
INVOCATION  
The invocation was led by Board Member Gonzalez. 
 
PLEDGE OF ALLEGIANCE 
The Board recited the United States and Texas pledges. 
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INTRODUCTIONS 
CEO Cristina introduced the following individuals in the gallery: 
 
Jim Coffey, UNT 
Alex Parker, UNT 
 
CEO Cristina also introduced the new DCTA Vice President of Finance, Derick Sibley. 
 
PUBLIC COMMENT 
There were no public comments at this time. 
 
CONSENT AGENDA 

 
1. Consider Approval of Monthly Financial Statement for November 30, 2025  
2. Consider Approval of a Contract Amendment with Tyler Technologies for the 

Elimination of Services Related to Phase II of the Enterprise Resource Program 
3. Consider Approval of a Resolution to Approve Budget Transfer 2026-01 to 

Reallocate $125,000 from the Enterprise Resource Program Capital Fund Project 
to Human Resources for the Work with UKG and RCM for Payroll and Human 
Resource Software Upgrades   

4. Consider Authorizing the Chief Executive Officer to Negotiate and Execute a 
Contract with RCM in the Amount of $74,999 for the Implementation of UKG 
Upgrades and Optimizations  

5. Consider Authorizing the Chief Executive Officer to Negotiate and Execute a 
Contract with UKG in the Amount of $3,000 for the Implementation of UKG 
Upgrades and Optimizations  

6. Consider Authorizing the Chief Executive Officer to Negotiate and Execute an 
Amendment Contract Renewal with UKG for Payroll, Human Resources Software 
and Support Services in an Amount Not to Exceed $75,000 for a Period of One 
(1) Year 

7. Consider Approval of Contract Amendment with Spare in the Amount of $19,420 
for a Period of Three (3) Years for the Maintenance and Inventory Asset 
Management System 

8. Consider Approval of Regular Meeting Minutes dated December 10, 2025 
 
Motion by Board Member Gonzalez with a second by Secretary Jaworski to 
approve the Consent Agenda as presented. Motion passes 5-0.  
 
REGULAR AGENDA 
 
The Regular Agenda was taken out of order for this meeting with items RA01, RA02, 
and RA07 first, followed by Executive Session and then RA03-RA06, RA08, and RA09. 
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1. Discuss and Consider Approval of the Fiscal Year 2025 Transportation 
Reinvestment Program (TRiP) Annual Report and Authorize a Budgeted 
Amount for the Fiscal Year 2026 TRiP Program 
  

2. Discuss and Consider Approval of the Fiscal Year 2026 Transportation 
Reinvestment Program (TRiP) Annual Call for Projects 
 
Karina Maldonaldo, Planning Manager, presented to the Board Regular Agenda 
Items 1 and 2 together; however, with a separate vote on each. 
 
Ms. Maldonado highlighted the following: 

• FY26 TRiP Budget 
• TRiP Program Spending 
• FY25 TRiP Annual Report 
• FY21-25 Funding Levels and Rollover Amounts 
• TRiP – FY26 Funding 
• FY26 Available Funding 
• Annual TRiP Call for Projects Process 
• FY26 Call for Projects Key Milestones 

 
Board discussion regarding the flexibility of funding allocations each year based 
on the agency’s capital needs. Emphasis was placed on the importance of setting 
aside capital funds for planning purposes and maintaining a priority on moving 
people. It was noted that this policy gives the flexibility to consider the allocation 
percentage annually and adjust if the Board decides that is in the best interest of 
the agency. 
 
Motion by Secretary Jaworski with a second by Board Member Rumohr to 
approve Regular Agenda Item 1 leaving the allocation at 15% for FY26. 
Motion passes 5-0. 
 
Motion by Secretary Jaworski with a second by Board Member Rumohr to 
approve Regular Agenda Item 2 as presented. Motion passes 5-0. 

 
3. Discuss and Consider Approval of a Resolution Approving Budget Revision 

2026-02 in the Amount of $225,000 to be allocated for the Purchase of Two 
(2) Cutaway Buses 
 

4. Discuss Update on the DCTA Fleet Plan and Consider Authorizing the Chief 
Executive Officer to Negotiate and Execute Necessary Documents for the 
Purchase of Two (2) Cutaway Buses Not to Exceed $450,000  
 

5. Discuss and Consider Authorizing the Chief Executive Officer to Negotiate 
and Execute Necessary Documents to Refurbish One (1) Gillig Bus in an 
Amount Not to Exceed $500,000 
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6. Discuss the Purchase of Three (3) 2020 Gillig Buses from Dallas Area Rapid 
Transit 
 
Lisa Taylor, Vice President of Operations, presented to the Board Regular Agenda 
Items RA03 through RA06 together; however, with a separate vote on each action 
item (RA03, RA04, and RA05). RA06 was a discussion item with no action to be 
taken. 
 
Ms. Taylor highlighted the following: 

• Revenue Fleet Plan Update – 35 Foot Transit Bus 
• Bus Refurbishment – ELP 
• Cosmetic / Rider Refresh Program 
• DART 2020 Gillig Buses 
• Improved Efficiency 
• Cutaway Purchase 

 
Staff addressed a question regarding the elimination of 2 Access routes, 
explaining that those routes were consolidated into the remaining routes. This 
change did not have any effect on service coverage or On Time Performance. 
 
Motion by Board Member Molina with a second by Secretary Jaworski to 
approve Regular Agenda Item 3 as presented. Motion passes 5-0. 
 
Motion by Secretary Jaworski with a second by Board Member Molina to 
approve Regular Agenda Item 4 as presented. Motion passes 5-0. 
 
Motion by Board Member Molina with a second by Secretary Jaworski to 
approve Regular Agenda Item 5 as presented. Motion passes 5-0. 
 
No action required on Regular Agenda Item 6 

 
7. Discuss Update on the A-train Enhancement Program and Consider 

Authorizing Matching Funds in the Amount of $6.25M for Federal 
Discretionary Grant Application for Construction of the Downtown 
Carrollton Extension and Platform 
 
Austin Frith, Vice President of Planning & Development, presented to the Board 
Regular Agenda Item 7, highlighting the following: 

• Program Vision and Objectives 
• A-train Program Update 
• Linking Project Scope to Local, Regional, and Federal Funding 
• Task Order 2 Progress (Preliminary Engineering DT Carrollton) 
• Design Alternative Solution Exploration – DT Carrollton 
• Alternative Alignment Comparison 
• Cost Estimate Evolution Areas – Downtown Carrollton Extension 
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• Funding Opportunities 
• Coordination Update 
• Funding Opportunity Timeline 
• Upcoming Discussions Timeline 

 
The Board discussed the potential for the City of Carrollton to withdraw from DART 
and the possible impacts on this project. Staff explained the importance of 
continuing current planning and preliminary design work to gain complete scope 
definition and more accurate cost estimates, after which the overall A-train 
program could be paused, if necessary, prior to construction procurement to 
assess the situation. Regarding the federal BUILD grant, staff noted that DCTA 
could withdraw its application if significant project changes occur and the 
authorized funds would not be spent unless the grant was awarded and the project 
was brought to construction. 
 
Staff also addressed the project cost range, noting that the $125M estimate is from 
the NCTCOG Mobility 2050 Plan, while the $76.6M estimate is based on a prior 
LAN study. Staff stated that if regional funding is not available to cover the gap, 
funds would need to be reallocated within the Long-Range Financial Plan. 
 
Motion by Board Member Molina with a second by Board Member Gonzalez 
to approve Regular Agenda Item 7 as presented. Motion passes 5-0. 
 

8. Discuss Update on the Intermediate Service Plan Phase III 
 

Austin Frith, Vice President of Planning and Development and Karina 
Maldonaldo, Planning Manager, presented to the Board Regular Agenda Item 8, 
highlighting the following: 

• ISP Phase III Context & Objective 
• Fixed Route Expansion and GZ Reallocation/KPIs 
• Current Operation 
• Scenarios 1 through 5 
• Scenario Comparison Elements 
• Cost Curve Assumptions 
• Passenger Per Hour Assumptions 
• Cost Curve Insights 

ο Scenarios 2 through 4 Cost Curve 
• Cost Per Passenger Summary 
• Scenario Performance: What the Data Says 

ο GoZone Scenario 1: Expand Denton Service 
ο GoZone Scenario 2: Reallocate Hours to KPIs 
ο GoZone Scenario 3: HV/Lewisville Expansion 
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Staff addressed a question regarding how we plan to re-distribute captured trips. 
Staff stated that a scenario-by-scenario view that will aid the Board in deciding on 
how to re-allocate resources will be provided at the next update. Staff is 
preparing a menu of options. 
 
Board is not opposed to any scenarios presented thus far. 
 

9. Discuss Local and Regional Updates and Legislative Updates 
 

CEO Cristina noted that there is a significant amount of transit-related activity 
occurring across the region. He remains engaged as an observer in the Transit 
2.0 subcommittee discussions to better understand the region’s direction. These 
developments have important implications for DCTA, particularly regarding 
connectivity and the A-train. He emphasized the importance of staying informed 
and contributing constructive ideas where possible to help ensure the continued 
effectiveness of the regional rail network.  
 

INFORMATIONAL REPORTS 
 

1. Safety, Service, and Ridership Reports – November/December 2025 
2. Update on Denton Antique Trolley Opportunity 
3. Update on Roofing Assessment Task Order with Kimley-Horn in an Amount Not 

to Exceed $50,000 
4. Update on Purchasing Card (P-Card) Program 
5. Update on the Regional Transit Fare  

 
FUTURE AGENDA ITEMS AND BOARD MEMBER REQUESTS 
None at this time. 
 
Next Regular Board Meeting Date: February 26, 2026 
 
REPORT ON ITEMS OF COMMUNITY INTEREST 
 
Pursuant to Texas Government Section 551.0415 the Board of Directors may report on 
the following items: (1) expression of thanks, congratulations, or condolences; (2) 
information about holiday schedules; (3) recognition of individuals; (4) reminders about  
upcoming DCTA and Member City events; (5) information about community events; and 
(6) announcements involving imminent threat to public health and safety. 
 
There were no reports on items of community interest. 
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CONVENE EXECUTIVE SESSION 
 

1. The Board of Directors will convene into Closed Executive Session Pursuant to 
Section 551.076(1) of the Texas Government Code, Seeking Legal Advice from 
Legal Counsel Regarding a University of North Texas (UNT) Interlocal 
Cooperation Agreement. 
 

2. The Board of Directors will convene into Closed Executive Session Pursuant to 
Section 551.076(1) of the Texas Government Code, Seeking Legal Advice from 
Legal Counsel Regarding a Dallas Area Rapid Transit Transportation Access 
Agreement and Easement. 

 
3. The Board of Directors will convene into Closed Executive Session Pursuant to 

Section 551.076(1) of the Texas Government Code, Seeking Legal Advice from 
Legal Counsel Regarding a City of Frisco Interlocal Cooperation Agreement. 

 
The Board convened into Closed Executive Session at 10:52am.   

 
RECONVENE OPEN SESSION 
Reconvene and Take Necessary Action on Items Discussed during Executive Session 
(if applicable). 
 
The Board reconvened into Open Session at 11:59am with no action taken. 
 
The Board recessed for lunch at 12:00pm and reconvened at 12:15pm. 
 
ADJOURN 
This meeting was adjourned at 12:59pm. 
  
  
 
  

____________________  
Andy Eads, Board Chair  

  
  
 
 
__________________________  
Daniel Jaworski, Board Secretary   
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Consent Agenda Item 02, Memo 

Board of Directors Memo                                                       February 26, 2026 
AGENDA ITEM: Consider Approval of a Resolution to Approve an Update to the Investment Policy 
Contained in the DCTA Financial Management Policies 
 
Recommendation 
Staff recommends the Board approve the updated Investment Policy. 
 
Background 
The Denton County Transportation Authority’s Investment Policy is governed by the Texas Public 
Funds Investment Act (Chapter 2256, Texas Government Code), which requires governing bodies to 
review and adopt an investment policy on an annual basis and to designate the individuals authorized 
to serve as investment officers for the entity. 
 
Since the last review of the Investment Policy, the Authority’s organizational structure has changed. 
The prior policy designated the Chief Financial Officer as the Investment Officer. The Chief Financial 
Officer position has been replaced by the Vice President, Finance position. Derick Sibley began serving 
as Vice President, Finance effective December 31, 2025. 
 
The proposed amendment updates the Investment Policy to reflect current organizational titles. 
Following approval of the amended Investment Policy, Board action is required to formally designate 
the Investment Officer(s) consistent with the updated policy. 
 
Identified Need 
The Texas Public Funds Investment Act requires the Board to periodically review and adopt the 
Authority’s Investment Policy and to formally designate the individuals authorized to serve as 
Investment Officers. Updates to the Investment Policy are needed to reflect current organizational titles 
and statutory requirements. Board action is also required to designate the Investment Officer(s) 
consistent with the amended policy. 
 
Financial Impact 
There is no financial impact associated with the amendment to the Investment Policy. 
 
Exhibits 
Exhibit 1: Draft Resolution 
 
 
 
Submitted By:        _________________________________________ 
  Derick Sibley, Vice President, Finance   
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DENTON COUNTY TRANSPORTATION AUTHORITY 
RESOLUTION NO. R26-XX 

 
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE DENTON COUNTY 
TRANSPORTATION AUTHORITY (“DCTA”) ADOPTING THE AMENDED 
INVESTMENT POLICY DATED FEBRUARY 26, 2026, CONTAINED WITHIN THE DCTA 
FINANCIAL MANAGEMENT POLICIES; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the Texas Public Funds Investment Act, Chapter 2256, Texas Government 
Code (the “Act”), requires the governing body of a local government to review its 
investment policy and investment strategies not less than annually; and 

WHEREAS, Section 2256.005(e) of the Act mandates that the governing body adopt a 
written instrument by rule, order, or resolution stating that it has reviewed the investment 
policy and that the written instrument so adopted shall record any changes made to the 
investment policy; and 

WHEREAS, the Board of Directors of the Denton County Transportation Authority (DCTA) 
desires to amend its Investment Policy dated February 26, 2026, contained within the 
DCTA Financial Management Polices, to reflect changes in organizational titles and to 
ensure continued compliance with state law; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
DENTON COUNTY TRANSPORTATION AUTHORITY, THAT: 

SECTION 1. The DCTA has complied with the requirements of the Act, and the Board of 
Directors has conducted its annual review of the Investment Policy. 

SECTION 2. The DCTA Investment Policy dated February 26, 2026, contained within the 
DCTA Financial Department Polices, attached as Exhibit “A”, is hereby adopted. 

SECTION 3. As recorded in the minutes and evidenced by this Resolution, the following 
specific amendments to the Investment Policy are hereby approved: 

SECTION 4. The Investment Officer(s) are authorized to engage in investment 
transactions on behalf of DCTA and to approve wire transfers used in the process of 
investing, as provided under the terms of the Policy. 

SECTION 5. This Resolution shall take effect immediately from and after its passage. 

DULY PASSED AND APPROVED BY THE BOARD OF DIRECTORS OF THE DENTON 
COUNTY TRANSPORTATION AUTHORITY THIS 26th DAY OF FEBRUARY 2026. 
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APPROVED: 

 

        
Andy Eads, Chair  
 

ATTEST: 

 

       
Daniel Jaworski, Secretary 
(02-18-2026: 4918-4613-8000, v. 1) 
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Denton County Transportation Authority 

Financial Management Policies 
(Adopted December 2025DRAFT-February 2026) 
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INVESTMENT POLICY  
 
I. POLICY STATEMENT  
 
The Denton County Transportation Authority (DCTA) policy stipulates that the administration of its funds and 
the investment of those funds shall be made in a manner which will provide the maximum security of 
principal invested through limitations and diversification while meeting the daily cash flow needs of DCTA.  
DCTA’s investments will conform to all applicable state statutes governing the investment of public funds.  
 
Effective cash management is essential to good fiscal management. Cash management is defined as the 
process of managing monies to ensure maximum cash availability.  DCTA shall maintain a comprehensive 
cash management program which includes collection of accounts receivable; prudent investment of its 
available cash; disbursement of payments in accordance with invoice terms; compliance with Board policy; 
and the management of bank depository services.  
 
Receiving a market rate of interest will be secondary to the requirements for safety and liquidity. DCTA 
intends to comply with local law and the Texas Public Funds Investment Act, Chapter 2256, Texas 
Government Code, (the “Act”). Investment earnings will be used in a manner that best serves the interests 
of DCTA.  
 
II. SCOPE  
 
This investment policy applies to all the financial assets and funds of DCTA.  However, this policy does not 
apply to the assets administered for the benefit of DCTA by outside agencies under deferred compensation 
programs.  
 
DCTA may commingle its funds into one pooled investment fund for investment purposes for efficiency and 
maximum investment opportunity.   
 
III. OBJECTIVES AND STRATEGY  
 
DCTA’s policy is that all funds shall be managed and invested with four primary objectives, listed in order of 
their priority: 1) safety of principal, 2) liquidity, 3) diversification, and 4) yield. Investments are to be chosen 
in a manner which reflects diversity by market sector, type of credit, and length of maturity as best meets 
DCTA’s requirements. The choice of high-grade government investments and high-grade money market 
instruments is designed to assure the marketability of those investments should liquidity needs arise. To best 
meet anticipated cash flow requirements, the weighted average maturity (WAM) of the overall portfolio may 
not exceed 18 months.  
 
Safety of Principal  
 

Safety of principal is the foremost objective. Investments of DCTA’s cash shall be undertaken in a manner 
that seeks to ensure the preservation of capital in the overall portfolio.  The safety of principal is best achieved 
by limiting maximum maturities to two years or no further than expected project cash flow forecasts; limiting 
investment types to those specifically authorized by this policy; diversifying investments; and monitoring 
credit ratings on selected investment types.   
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Liquidity  
 

Investments will be based on a cash flow analysis of needs and will remain sufficiently liquid to satisfy all 
operating requirements which might be reasonably anticipated by the agency’s long range financial plan.  The 
portfolio will be structured so that investments mature concurrent with cash needs.  Because all possible 
cash demands cannot be anticipated, the portfolio will include investments that offer same-day liquidity for 
those unanticipated situations.  In addition, a portion of the portfolio will consist of securities with active 
secondary or resale markets.  
 
Diversification  
 

The portfolio will be diversified by maturity and market sector and will include the use of a number of 
broker/dealers for diversification and market coverage. Competitive bidding as defined in Section VIII of this 
policy will be used on each sale and purchase.  
 
Yield  
 

DCTA’s investment portfolio shall be designed with the objective of attaining a market yield-to-maturity 
taking into account DCTA’s risk constraints and the cash flow needs. Market yield-to-maturity may be defined 
as the rolling average yield of the six-month Constant Maturity Treasury (CMT). 
 
DCTA has selected the weighted-average yield-to-maturity as its preferred measure of investment 
performance. The weighted-average yield-to-maturity shall be calculated on a monthly basis by multiplying 
each individual security’s yield-to-maturity at time of purchase by its book value, totaling the product of these 
calculations, and dividing by the total book value of the portfolio.  
 
IV. LEGAL LIMITATIONS, RESPONSIBILITIES AND AUTHORITY  

 
Specific investment parameters for the investment of public funds in Texas are found in the Public Funds 
Investment Act, Chapter 2256, Texas Government Code (the “Act”).  The Public Funds Collateral Act, Chapter 
2257, Texas Government Code, specifies collateral requirements for all public fund deposits.  All investments 
will be made in accordance with these statutes. 
 
V. DELEGATION OF INVESTMENT AUTHORITY  
 
The Chief Financial OfficerVice President of Finance, acting on behalf of DCTA, is designated as the Investment 
Officer, and the CEO of DCTA is designated as the Alternate Investment Officer.  The Investment Officer is 
responsible for investment management decisions and activities according to this Investment Policy.  The 
Investment Officer is also responsible for considering the quality and capability of staff, investment advisors, 
and consultants involved in investment management and procedures.  All participants in the investment 
process shall seek to act responsibly as custodians of the public trust.  
 
The Investment Officer shall develop and maintain written administrative procedures for the activities of the 
investment program which are consistent with this Investment Policy.  The procedures will include reference 
to safekeeping; require and include Master Repurchase Agreements (as applicable); wire transfer 
agreements; banking services contracts; and other investment related activities.  
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The Investment Officer shall be responsible for all transactions undertaken and shall regulate the activities 
of subordinate officials and staff. The Investment Officer shall designate in writing a staff person as a 
liaison/deputy in the event circumstances require timely action and the Investment Officer and Alternate 
Investment Officer are not available.  
 
No officer or designee may engage in an investment transaction except as provided under the terms of this 
policy and the procedures established herein.  
 
Authorization Resolution  
 

A Resolution is established with this investment policy and attached hereto authorizing the Investment 
Officer to engage in investment transactions on behalf of DCTA.  The persons authorized by the Resolution 
to transact business for DCTA are also authorized to approve wire transfers used in the process of investing.  
 
VI. PRUDENCE  
 
The standard of prudence to be used in the investment function shall be the “prudent person” standard and 
shall be applied in the context of managing the overall portfolio.  The Prudent Person standard states that:  
 

“Investments shall be made with judgment and care, under circumstances then prevailing, which 
persons of prudence, discretion, and intelligence exercise in the management of their own affairs, 
not for speculation, but for investment, considering the probable safety of their capital as well as the 
expected income to be derived.”  

 
Limitation of Personal Liability  
 

The Investment Officer and those delegated investment authority under this policy, when acting in 
accordance with the written procedures and this policy and in accord with the Prudent Person Rule in Section 
VI, shall be relieved of personal liability in the management of the portfolio provided that deviations from 
expectations for a specific security’s credit risk or market price change or portfolio shifts are reported in a 
timely manner to the Board of Directors and that appropriate actions are taken to control adverse market 
effects.  
 
VII. INTERNAL CONTROLS  
 
The Investment Officer shall establish a system of written internal controls which will be reviewed annually 
with the independent auditor of DCTA.  The controls shall be designed to prevent loss of public funds due to 
fraud, employee error, misrepresentation by third parties, unanticipated market changes or imprudent 
actions by employees of DCTA.  Results of review of internal controls by the independent auditor shall be 
included in the annual audit.  
 
Cash Flow Forecasting  
 

Cash flow forecasting is designed to protect and sustain cash flow requirements of DCTA. Supplemental to 
the financial and budgetary systems, the Investment Officer will maintain a cash flow forecasting process 
designed to monitor and forecast cash positions for investment purposes.  
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VIII. AUTHORIZED INVESTMENTS  
 
Acceptable investments under this policy shall be limited to the instruments listed below and as further 
described by the Public Funds Investment Act:  
 

a. Obligations of the United States Government, including obligations that are fully guaranteed or 
insured by the Federal Deposit Insurance Corporation (FDIC), agencies and instrumentalities and 
government sponsored enterprises, excluding collateralized mortgage obligations (CMO’s), not to 
exceed three (3) years to stated maturity with the exception of project funds which may be invested 
in longer maturities but not to exceed forecasted expense dates;   

b. Fully insured or collateralized certificates of deposit from a bank doing business in the State of Texas, 
not to exceed two years to stated maturity. In addition, separate CDs issued by depositories wherever 
located, bundled together into a single investment with the full amount of principal and interest of 
each CD insured by the Federal Deposit Insurance Corporation (FDIC) may be purchased through a 
broker that has its main office in Texas and is selected from a list adopted by the DCTA Board or a 
selected depository institution with its main office or branch office in Texas. See Attachment II for a 
list of Board approved broker/dealers.  This broker or depository shall act as the custodian for the 
various certificates on behalf of DCTA;     

c. Repurchase agreements and reverse repurchase agreements as defined by the Act, not to exceed 90 
days to stated maturity, provided an executed Master Repurchase Agreement is on file with DCTA 
and the counterparty bank or primary dealer. Flexible repurchase agreements used specifically for 
capital projects may extend beyond the stated limitation, but shall not exceed the expense plan of 
the projects;  

d. No-load SEC-registered money market funds, each approved specifically before use by DCTA;  

e. Constant dollar Texas Local Government Investment Pools as defined by the Public Funds Investment 
Act; and 

f. Interest bearing bank savings deposits issued by state and national banks or savings bank or a state 
or federal credit union (having their main or branch office in Texas) that are guaranteed or insured 
by the Federal Deposit Insurance Corporation or the National Credit Union Share Insurance Fund (or 
their successor organizations). 

 
If additional types of securities are approved for investment by public funds by state statutes, none will be 
eligible for investment by DCTA until this policy has been amended and approved by the DCTA Board.  
 
Competitive Bidding Requirements  
 

All securities, including certificates of deposit, will be purchased or sold after three (3) offers/bids are taken 
to verify that DCTA is receiving fair market value/price for the investment.  
 
Delivery versus Payment  
 

All security transactions, including collateral for repurchase agreements, entered into by DCTA, shall be 
conducted on a delivery-versus-payment (DVP) basis.  
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IX. AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS  
 
All investments will be made through either DCTA’s banking services bank or an approved broker/dealer. 
DCTA will review the list of authorized broker/dealers annually.  A list of at least three broker/dealers will be 
maintained in order to assure competitive bidding.  
 
Securities broker/dealers must meet and disclose certain criteria as determined by the Investment Officer 
including:   
 

a. an audited financial statement each year; 

b. proof of certification by the Financial Industry Regulatory Authority (FINRA) and provision of CRD 
number; 

c. proof of current registration with the State Securities Commission; and 

d. completion of DCTA questionnaire.  
 
Every broker/dealer, investment pool, investment manager and bank with which DCTA transacts business 
will be provided a copy of this Investment Policy to assure they are familiar with the goals and objectives of 
DCTA’s investment program. A representative of the transacting organization will be required to return a 
signed certification stating that the policy has been received and reviewed and that controls are in place to 
assure that only authorized securities are sold to DCTA.  
 
DCTA may appoint one or more investment advisors to assist the financial staff in the management of DCTA 
funds.  The investment advisor must be registered with the Securities and Exchange Commission under the 
Investment Advisors Act of 1940 and also be registered with the Texas State Securities Board as an 
investment advisor.  To be eligible for consideration, an investment advisor shall demonstrate knowledge of, 
and experience in, the management of public funds.  An appointed investment advisor shall act solely in an 
advisory and administrative capacity, within the guidelines of this Investment Policy, and shall not have 
discretionary authority to transact business on behalf of DCTA. 
 
If DCTA has contracted with a Registered Investment Advisor for the management of its funds, the advisor 
shall be responsible for performing due diligence on and maintaining a list of broker/dealers with which it 
shall transact business on behalf of DCTA.   The advisor shall annually present a list of its authorized 
broker/dealers to DCTA for review and likewise shall return a signed certification stating that the advisor has 
reviewed the DCTA investment policy and has implemented reasonable procedures and controls to preclude 
imprudent investment activities.  The advisor shall obtain and document competitive bids and offers on all 
transactions and present these to DCTA as part of its trade documentation.  
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X. DIVERSIFICATION AND MATURITY LIMITATIONS  
 
It is DCTA’s policy to diversify its investment portfolio.  Invested funds shall be diversified to minimize risk or 
loss.  Diversification strategies shall be established and periodically reviewed.  At a minimum, diversification 
standards by security type and issuer shall be:  
 

Security Type        Max % of Portfolio 

U.S. Treasury obligations      100%  

U.S. Government agencies and instrumentalities   Not to exceed 75%  

Fully insured or collateralized CDs     Not to exceed 30%  

Repurchase agreements      100%  

Money Market Funds       50%  

Local Government Investment Pools  

Liquidity Pools       100%  

Maximum percent ownership of pool    Not to exceed 10%  

Interest Bearing Bank Savings Deposits    25% 
 
The Investment Officer shall be required to diversify maturities.  The Investment Officer, to the extent 
possible, will attempt to match investments with anticipated cash flow requirements. Matching maturities 
with cash flow dates will reduce the need to sell securities prior to maturity, thus reducing market risk.  Unless 
matched to a specific requirement, the Investment Officer may not: 
 

a. invest more than  30% of the portfolio for a period greater than one (1) year, or  

b. invest any portion of the portfolio for a period of greater than  three (3) years.  
 
XI. SAFEKEEPING AND COLLATERALIZATION 
 
The laws of the State and prudent treasury management require that all purchased securities be bought on 
a delivery-versus-payment (DVP) basis and be held in safekeeping by either DCTA, an independent third party 
financial institution, or DCTA’s designated banking services depository.  
 
All safekeeping arrangements shall be designated by the Investment Officer and an agreement of the terms 
executed in writing.  The third party custodian shall be required to issue safekeeping receipts to DCTA listing 
each specific security, rate, description, maturity, CUSIP number, and other pertinent information.  Each 
safekeeping receipt will be clearly marked that the security is held for DCTA or pledged to DCTA.  
 
All securities pledged to DCTA for certificates of deposit or demand deposits shall be held by an independent 
third party bank doing business in Texas.  The safekeeping bank may not be within the same holding company 
as the bank from which the securities are pledged.  
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Collateralization  
 

Collateralization is required on time and demand deposits exceeding the FDIC insurance coverage of 
$250,000, and on repurchase agreements.  
 
To provide a level of additional security for all funds and to also anticipate any market changes, the 
collateralization level required will be 105% of the market value of the principal and accrued interest.  
Collateral will be held by an independent third party safekeeping agent.  
 
XII. PERFORMANCE EVALUATION AND REPORTING  
 
A comprehensive quarterly investment report shall be prepared by the Investment Officer or Investment 
Advisor within ten (10) business days following the fiscal quarter end and be presented to the DCTA Board 
the month following the fiscal quarter end.  As required by the Texas Public Funds Investment Act, the report 
will: 
 

a. describe in detail the investment position of DCTA on the date of the report; 

b. be signed by the Investment Officer(s); 

c. contain a summary statement that presents: 

a. beginning book and market value for the reporting period; 

b. ending book and market value for the reporting period; and  

c. fully accrued interest for the reporting period; 

d. state the book value and market value of each separately invested asset at the end of the reporting 
period by the type of asset and fund type invested; 

e. state the maturity date of each separately invested asset that has a maturity date; 

f. state the account or fund for which each investment security was purchased; 

g. compare the portfolio’s performance to other benchmarks of performance; and 

h. state the compliance of the investment portfolio with DCTA Investment Policy, Investment Strategy, 
and the Public Funds Investment Act. 

 
XIII. DEPOSITORIES  
 
DCTA will designate one banking institution through a competitive process as its central banking services 
provider at least every five years.  This institution will be used for normal banking services including 
disbursements, collections, and safekeeping of securities.  Other banking institutions from which DCTA may 
purchase certificates of deposit will also be designated as a depository after providing their latest audited 
financial statements to DCTA.  
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XIV. TRAINING REQUIREMENT 
  
The DCTA Investment Officer(s) shall attend at least one investment training session consisting of no less 
than 10 hours of instruction relating to investment responsibilities within twelve months of taking office or 
assuming duties, and subsequently shall receive a minimum of 10 hours not less often than once in a two-
year period that begins on the first day of the fiscal year and consists of the two consecutive years after that 
date.  The investment training session shall be provided by an independent source approved by the Board of 
Directors.  See Attachment I for a list of Board approved independent investment training sources.  
Contingent upon Board approval, additional independent sources from which investment training may be 
obtained shall include a professional organization, an institute of higher learning, or any sponsor other than 
a business organization with whom DCTA may engage in an investment transaction.  Such training shall 
include education in investment controls, security risks, strategy risks, market risks, and compliance with the 
Public Funds Investment Act.  
 
XV. ETHICS AND CONFLICTS OF INTEREST  
 
Officers and employees involved in the investment process shall refrain from personal business activity that 
could conflict with the proper execution and management of the investment program or that could impair 
the ability to make impartial decisions.  Employees and investment officials shall disclose any material 
interests in financial institutions with which personal business is conducted.  Further disclosure shall also be 
made of any personal financial/investment positions that could be related to the performance of the 
investment portfolio.  Employees and officers shall refrain from undertaking personal investment 
transactions with the same individual with whom business is conducted on behalf of DCTA.  
 
An Investment Officer of DCTA who has a personal business relationship with an organization seeking to sell 
an investment to DCTA shall file a statement disclosing that personal business interest.  An Investment Officer 
who is related within the second degree by affinity or consanguinity to an individual seeking to sell an 
investment to DCTA shall file a statement disclosing that relationship.  A statement required under this 
subsection must be filed with the Texas Ethics Commission and the DCTA Board of Directors.  
 
XVI. SUBJECT TO AUDIT  
 
A formal annual review of the investment reports will be performed by an independent auditor with the 
results reported to the Board.  All collateral shall be subject to inspection and audit by DCTA’s independent 
auditors. 
 
XVII. INVESTMENT POLICY ADOPTION BY DCTA BOARD  
 
DCTA’s Investment Policy shall be adopted annually by the Board of Directors.  The policy and strategies shall 
be reviewed on an annual basis by the Board.  A written resolution approving that review, and suggested 
changes to the policy will be approved by the Board.  
 

25



10 

 

Attachment I 

 
Board Approved Independent Investment Training Sources 

 
 

1. Texas Municipal League (TML)  
 

2. Government Finance Officers Association (GFOA)  
 

3. Government Finance Officers Association of Texas (GFOAT) 
 

4. North Central Texas Council of Governments (NCTCOG)  
 

5. Texas Higher Education Coordinating Board 
 

6. University of North Texas – Center for Public Management 
 

7. Hilltop Securities 
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 Attachment II 

Board Approved Broker/Dealers List 

  

27



 
 

 

Consent Agenda Item 03, Memo 

Board of Directors Memo                                                       February 26, 2026 
AGENDA ITEM: Consider Approval of a Resolution Designating Derick Sibley as the Investment Officer 
 
Recommendation 
Staff recommends the Board approve a Resolution designating Derick Sibley as the Investment Officer. 
 
Background 
Under a separate agenda item, the Board amended the Denton County Transportation Authority’s 
Investment Policy to reflect the agency’s current organizational structure. As amended, the Investment 
Policy designates the Vice President, Finance as the Investment Officer and the Chief Executive Officer 
(CEO) as the Alternate Investment Officer. 
 
The prior Investment Policy designated the Chief Financial Officer as the Investment Officer. David 
Leininger’s service as Interim Chief Financial Officer concluded effective January 1, 2026. The Chief 
Financial Officer position has since been replaced by the Vice President, Finance position. Derick 
Sibley began serving as Vice President, Finance effective December 31, 2025. 
 
In accordance with the Texas Public Funds Investment Act (Chapter 2256, Texas Government Code), 
the Board is required to formally designate the Investment Officer(s) authorized to execute investment 
transactions on behalf of the Authority. This agenda item addresses that requirement consistent with 
the amended Investment Policy. 
 
Identified Need 
DCTA’s Investment Policy specifies the Vice President, Finance as the Investment Officer and Derick 
Sibley holds that position within the agency.   
 
Financial Impact 
There is no financial impact associated with the designation of an Investment Officer. 
 
Exhibits 
Exhibit 1: Draft Resolution 
 
 
 
Submitted By:        

______________________________________ 
Paul A. Cristina, Chief Executive Officer 
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DENTON COUNTY TRANSPORTATION AUTHORITY 
RESOLUTION NO. R26-XX  

 
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE DENTON COUNTY 
TRANSPORTATION AUTHORITY (“DCTA”) APPOINTING DERICK SIBLEY, DCTA 
VICE PRESIDENT, FINANCE, AS THE INVESTMENT OFFICER FOR DCTA; 
PROVIDING A REPEALING CLAUSE AND PROVIDING FOR AN EFFECTIVE DATE.  
 
WHEREAS, David Leininger’s position as Interim Chief Financial Officer with DCTA 
ended on January 1, 2026; and 
 
WHEREAS, Derick Sibley has been named as the Vice President, Finance; and  
 
WHEREAS, the Board of Directors desires to designate Derick Sibley as the Investment 
Officer. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
DENTON COUNTY TRANSPORTATION AUTHORITY THAT: 
 
SECTION 1.  DCTA Vice President, Finance, Derick Sibley, is hereby designated as the 
Investment Officer. 
 
SECTION 2.  The Investment Officer is hereby authorized to engage in investment 
transactions on behalf of DCTA. 
 
SECTION 3.  The Investment Officer authorized by this resolution shall also be authorized 
to approve wire transfers used in the process of investing. 
 
SECTION 4.  The Investment Officer shall designate a liaison/deputy in writing in the 
event circumstances require timely action and the Investment Officer is unavailable. 
 
SECTION 5.  That all provisions of the resolutions of the Board of Directors of DCTA, in 
conflict with the provisions of this resolution be, and the same are hereby, repealed, and 
all other provisions not in conflict with the provisions of this resolution shall remain in full 
force and effect. 
 
SECTION 6.  This resolution shall become effective immediately upon its passage and 
approval. 
 
DULY PASSED AND APPROVED BY THE BOARD OF DIRECTORS OF THE DENTON 
COUNTY TRANSPORTATION AUTHORITY ON THIS 26TH DAY OF FEBRUARY 
2026.  
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APPROVED: 
 
 
       _______________________________ 
       Andy Eads, Board Chair 
 
 
ATTEST: 
 
 
_____________________________________ 
Daniel Jaworski, Board Secretary 
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Consent Agenda 04, Memo 

Board of Directors Memo                                                    February 26, 2026 
AGENDA ITEM: Consider Approval of Parking License Agreement with Action Behavior Centers 
Therapy, LLC for MedPark Station 

 
Recommendation: Staff recommends approval of the Parking License Agreement with Action 
Behavior Centers Therapy, LLC. 

 
Background: The Denton County Transportation Authority (DCTA) is prepared to enter into a License 
Agreement with Action Behavior Centers Therapy, LLC (ABC) for the use of a portion of DCTA-owned 
parking facilities located at 3220 Medpark Drive, Denton, Texas. Under the agreement, DCTA grants 
ABC a revocable, limited license to use 35 designated parking spaces within the existing parking lot for 
employee parking during normal business hours (7:00 a.m. – 6:00 p.m., Monday through Friday). 
Overnight parking is expressly prohibited. 

The agreement has an effective date of May 1, 2026, with an initial two-year term. After the first year, 
either party may terminate the agreement with 90 days' written notice, with termination effective at the 
end of a calendar month. ABC will pay DCTA $1,050 per month ($30 per space per month). The first 
payment will be prorated based on the Effective Date. The licensed spaces are exclusive to ABC 
during the term, subject to compliance with the agreement. 

The agreement includes standard provisions addressing use restrictions, enforcement, 
indemnification, insurance requirements, default and cure rights, and governing law and venue 
(Denton County, Texas). ABC accepts the parking spaces on an "as-is" basis and is responsible for 
ensuring employee compliance with all parking limitations. 

Previous Board Activity and Action: None. 
 

Identified Need: ABC operates a nearby facility that requires consistent, predictable parking availability 
for its employees during standard business hours. Existing on-site parking capacity is insufficient to 
meet operational demand, creating a need for off-site parking arrangements. 
 
From DCTA’s perspective, this agreement allows the agency to: 
 

• Monetize underutilized parking assets without impairing DCTA transit operations or public 
access. 

• Maintain full ownership and control of the property through a revocable license rather than a 
lease. 

• Generate recurring monthly revenue while preserving long-term flexibility for future DCTA use 
or redevelopment of the site. 

• Ensure risk is mitigated through indemnification and insurance requirements placed on the 
licensee. 

 
The agreement balances operational needs for ABC with DCTA’s interest in prudent asset 
management and revenue generation, while retaining the ability to terminate the arrangement if future 
agency needs change. 
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Exhibits: None. 
 
 
Submitted By: __________________________________ 
   Austin Frith 
   Vice President, Planning and Development 
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Board of Directors Memo                                                    February 26, 2026 
AGENDA ITEM: Discuss and Consider Acceptance of the Fiscal Year (FY) 2025 Financial Audit 
 
Recommendation 
Staff recommends the Board accept the audited financial statements presented as of September 30, 
2025. 
 
Background 
Chapter 460 of the Texas Government Code and DCTA Bylaws requires an independent financial audit 
of the Authority on an annual basis. 
 
Previous Board Activity & Action 
There has been no previous Board activity on this item. 
 
Identified Need 
As part of the audit engagement, DCTA’s independent auditor, Plante & Moran, PLLC (Plante Moran), 
has a responsibility to communicate with those charged with governance in the audit of financial 
statements. Those required communications are included in Plante Moran’s presentation to be 
presented to the board on February 26, 2026. 
 
The FY2025 Annual Comprehensive Financial Report (ACFR) is included as Exhibit 1 to this item. Title 
2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards (Uniform Guidance) requires a governmental 
organization with federal expenditures in excess of $750,000 to have a single audit performed, which 
includes an audit of both the financial statements and the federal awards. The FY2025 Single Audit 
Report is included as Exhibit 2 to this item. 
 
Financial Impact 
There is no financial impact associated with the approval of the September 30, 2025, audited financial 
statement and supplemental information. 
 
Exhibits 
Exhibit 1: Annual Comprehensive Financial Report as of September 30, 2025 
Exhibit 2: Single Audit Report as of September 30, 2025 
Exhibit 3: Plante & Moran’s Report to the Board of Directors 
 
 
Submitted by:   

_________________________________________ 
LaKeisha Williams, Senior Manager of Accounting 
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Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance

Independent Auditor's Report

To the Board of Directors 
Denton County Transportation Authority

We have audited the financial statements of the Denton County Transportation Authority (the "Authority") as of
and for the year ended September 30, 2025 and the related notes to the financial statements, which collectively
comprise the Authority's basic financial statements. We issued our report thereon dated February 26, 2026, which
contained an unmodified opinion on the financial statements. Our audit was conducted for the purpose of forming
an opinion on the financial statements that collectively comprise the basic financial statements. We have not
performed any procedures with respect to the audited financial statements subsequent to February 26, 2026. 

The accompanying schedule of expenditures of federal awards is presented for the purpose of additional
analysis, as required by the Uniform Guidance, and is not a required part of the financial statements. Such
information is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the basic financial statements. The information has been subjected
to the auditing procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other records
used to prepare the basic financial statements or to the basic financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of America.
In our opinion, the information is fairly stated in all material respects in relation to the financial statements as a
whole.

February 26, 2026
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Report on Internal Control Over Financial Reporting and on Compliance and Other Matters Based on an Audit of
Financial Statements Performed in Accordance with Government Auditing Standards

Independent Auditor's Report

To Management and the Board of Directors
Denton County Transportation Authority

We have audited, in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States (Government Auditing Standards), the financial statements of the
Denton County Transportation Authority (the "Authority") as of and for the year ended September 30, 2025 and
the related notes to the financial statements, which collectively comprise the Authority's basic financial
statements, and have issued our report thereon dated February 26, 2026.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Authority's internal control
over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Authority's internal control. Accordingly, we do not express an
opinion on the effectiveness of the Authority's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the Authority's financial
statements will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses or significant deficiencies
may exist that were not identified. 

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority's financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
financial statements. However, providing an opinion on compliance with those provisions was not an objective of
our audit, and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.
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To Management and the Board of Directors
Denton County Transportation Authority

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the Authority's internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the Authority's internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

February 26, 2026
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Report on Compliance for Each Major Federal Program and Report on Internal Control Over Compliance
Required by the Uniform Guidance

Independent Auditor's Report

To the Board of Directors
Denton County Transportation Authority

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited the Denton County Transportation Authority's (the "Authority") compliance with the types of
compliance requirements identified as subject to audit in the U.S. Office of Management and Budget (OMB)
Compliance Supplement that could have a direct and material effect on the Authority's major federal program for
the year ended September 30, 2025. The Authority's major federal program is identified in the summary of
auditor's results section of the accompanying schedule of findings and questioned costs. 

In our opinion, the Authority complied, in all material respects, with the compliance requirements referred to
above that could have a direct and material effect on the major federal program for the year ended September 30,
2025. 

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America (GAAS); the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States (Government Auditing Standards); and the
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards (the "Uniform Guidance"). Our responsibilities under
those standards and the Uniform Guidance are further described in the Auditor�s Responsibilities for the Audit of
Compliance section of our report.

We are required to be independent of the Authority and to meet our other ethical responsibilities in accordance
with relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion on compliance for each major federal program. Our
audit does not provide a legal determination of the Authority's compliance with the compliance requirements
referred to above.

Responsibilities of Management for Compliance 

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of laws,
statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the Authority's federal
program.
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To the Board of Directors
Denton County Transportation Authority

Auditor�s Responsibilities for the Audit of Compliance 

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance
requirements referred to above occurred, whether due to fraud or error, and express an opinion on the Authority's
compliance based on our audit. Reasonable assurance is a high level of assurance but is not absolute assurance
and, therefore, is not a guarantee that an audit conducted in accordance with GAAS, Government Auditing
Standards, and the Uniform Guidance will always detect material noncompliance when it exists. The risk of not
detecting material noncompliance resulting from fraud is higher than for that resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material if there is a substantial
likelihood that, individually or in the aggregate, it would influence the judgment made by a reasonable user of the
report on compliance about the Authority�s compliance with the requirements of each major federal program as a
whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform Guidance,
we:

� Exercise professional judgment and maintain professional skepticism throughout the audit.

� Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the Authority's compliance with the compliance requirements referred to above and
performing such other procedures as we considered necessary in the circumstances.

� Obtain an understanding of the Authority's internal control over compliance relevant to the audit in order to
design audit procedures that are appropriate in the circumstances and to test and report on internal control
over compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an opinion
on the effectiveness of the Authority�s internal control over compliance. Accordingly, no such opinion is
expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal control
over compliance that we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal program on a
timely basis. A material weakness in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in internal control over compliance, yet important enough to
merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditor�s
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in internal control
over compliance. Given these limitations, during our audit we did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses, as defined above. However, material weaknesses
or significant deficiencies in internal control over compliance may exist that were not identified. 

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, no such opinion is expressed.
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To the Board of Directors
Denton County Transportation Authority

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.

February 26, 2026
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Denton County Transportation Authority

Federal Agency/Pass-through Agency/Program Title
Assistance 

Listing Number Federal Project Number

Pass-through  
Identifying 
Number

Total Amount 
Provided to 

Subrecipients  Federal Expenditures 

Clusters:

U.S. Department of Transportation - Direct Programs - Federal Transit Cluster:

Federal Transit - Formula Grants 20.507 TX-2020-119-00 -   $                         74,979$                        

Federal Transit - Formula Grants 20.507 TX-2023-052-00 -                              35,068                          

Federal Transit - Formula Grants 20.507 TX-2024-024-00 -                              47,437                          

Federal Transit - Formula Grants 20.507 TX-2024-102-00 -                              3,221,616                     

Federal Transit - Formula Grants 20.507 TX-2025-028-00 -                              676,888                        

Federal Transit - Formula Grants 20.507 TX-2025-056-00 -                              4,868,566                     
Federal Transit - State of Good Repair Grants 20.525 TX-2025-027-00 -                              3,190,609                     
Federal Transit - State of Good Repair Grants 20.525 TX-2025-090-00 -                              1,774,812                     
Federal Transit - Buses and Bus Facilities Formula, Competitive, and Low or No
    Emissions Programs

20.526 TX-2023-072-00 -                              183,090                       

Total Federal Transit Cluster -                              14,073,065               

U.S. Department of Transportation - Direct Programs - Transit Services Programs Cluster:
Transit Services - Enhanced Mobility of Seniors and Individuals with Disabilities 20.513 TX-2024-009-00 -                              23,376                          
Transit Services - Enhanced Mobility of Seniors and Individuals with Disabilities 20.513 TX-2024-060-00 -                              109,310                       

Total Transit Services Programs Cluster -                              132,686                       

Total federal expenditures -   $                         14,205,751$               

Schedule of Expenditures of Federal Awards
Year Ended September 30, 2025

See notes to schedule of expenditures
   of federal awards. 781



Denton County Transportation Authority

Notes to Schedule of Expenditures of Federal Awards
Year Ended September 30, 2025

Note 1 - Basis of Presentation

The accompanying schedule of expenditures of federal awards (the �Schedule�) includes the federal
grant activity of the Denton County Transportation Authority (the �Authority�) under programs of the
federal government for the year ended September 30, 2025. The information in the Schedule is
presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (the
�Uniform Guidance�). Because the Schedule presents only a selected portion of the operations of the
Authority, it is not intended to and does not present the financial position, changes in net position, or cash
flows of the Authority.

Note 2 - Summary of Significant Accounting Policies

Expenditures reported in the Schedule are reported on the full accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards, wherein certain types of expenditures are not allowable or are limited as to
reimbursement. The pass-through entity identifying numbers are presented where available.

The Authority has elected not to use the de minimis indirect cost rate to recover indirect costs, as allowed
under the Uniform Guidance.
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Denton County Transportation Authority

Schedule of Findings and Questioned Costs
Year Ended September 30, 2025

Section I - Summary of Auditor's Results

Financial Statements

Type of auditor's report issued: Unmodified

Internal control over financial reporting:

Material weakness(es) identified?  Yes X  No

Significant deficiency(ies) identified that are
not considered to be material weaknesses?  Yes X  None reported

Noncompliance material to financial 
statements noted?  Yes X  None reported

Federal Awards

Internal control over major programs:

Material weakness(es) identified?  Yes X  No

Significant deficiency(ies) identified that are
not considered to be material weaknesses?  Yes X  None reported

Any audit findings disclosed that are required to be reported in 
accordance with Section 2 CFR 200.516(a)?  Yes X  No

Identification of major programs:

Assistance
Listing Number Name of Federal Program or Cluster Opinion

20.507, 20.525,
20.526 Federal Transit Cluster Unmodified

Dollar threshold used to distinguish between 
type A and type B programs: $1,000,000

Auditee qualified as low-risk auditee?  Yes X  No

Section II - Financial Statement Audit Findings

None

Section III - Federal Program Audit Findings

None
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February 26, 2026  

To the Board of Directors 
Denton County Transportation Authority 

We have audited the financial statements of the Denton County Transportation Authority (the �Authority� or 
DCTA) as of and for the year ended September 30, 2025 and have issued our report thereon dated 
February 26, 2026. Professional standards require that we provide you with the following information related 
to our audit, which is divided into the following sections: 

Section I - Required Communications with Those Charged with Governance 

Section II - Other Recommendations and Informational Items 

Section I includes information that we are required to communicate to those individuals charged with 
governance of the Authority. This communicates significant matters related to the audit that are, in our 
professional judgment, relevant to your responsibilities in overseeing the financial reporting process.   

Section II presents recommendations related to internal control, procedures, and other matters noted during 
our current year audit, as well as informational items that we believe will be of interest to you. 

We would like to take this opportunity to thank the Authority�s staff for the cooperation and courtesy 
extended to us during our audit. Their assistance and professionalism are invaluable. 

This report is intended solely for the use of the members of the board of directors and management of the 
Authority and is not intended to be and should not be used by anyone other than these specified parties.

We welcome any questions you may have regarding the following communications, and we would be willing 
to discuss these or any other questions that you might have at your convenience.  

Very truly yours, 

Plante & Moran, PLLC 

Keith Szymanski, Partner 

Amy Tytar, Manager 
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Section I - Required Communications with Those Charged with Governance  

Our Responsibility Under U.S. Generally Accepted Auditing Standards  

As stated in our engagement letter dated November 3, 2025, our responsibility, as described by 
professional standards, is to express an opinion about whether the financial statements prepared by 
management with your oversight are fairly presented, in all material respects, in conformity with U.S. 
generally accepted accounting principles. Our audit of the financial statements does not relieve you or 
management of your responsibilities. Our responsibility is to plan and perform the audit to obtain 
reasonable, but not absolute, assurance that the financial statements are free of material misstatement. 

As part of our audit, we considered the internal control of the Authority. Such considerations were solely for 
the purpose of determining our audit procedures and not to provide any assurance concerning such internal 
control. 

We are responsible for communicating significant matters related to the audit that are, in our professional 
judgment, relevant to your responsibilities in overseeing the financial reporting process. However, we are 
not required to design procedures specifically to identify such matters. 

Our audit of the Authority�s financial statements has also been conducted in accordance with Government 
Auditing Standards, issued by the Comptroller General of the United States. Under Government Auditing 
Standards, we are obligated to communicate certain matters that come to our attention related to our audit 
to those responsible for the governance of the Authority, including compliance with certain provisions of 
laws, regulations, contracts, and grant agreements; certain instances of error or fraud; illegal acts applicable 
to government agencies; and significant deficiencies in internal control that we identify during our audit. 
Toward this end, we issued a separate letter dated February 26, 2026 regarding our consideration of the 
Authority�s internal control over financial reporting and on our tests of its compliance with certain provisions 
of laws, regulations, contracts, and grant agreements. 

Planned Scope and Timing of the Audit 

We performed the audit according to the planned scope and timing previously communicated to you in our 
meeting about planning matters on December 1, 2025. 

Significant Audit Findings  

Qualitative Aspects of Accounting Practices 

Management is responsible for the selection and use of appropriate accounting policies. In accordance with 
the terms of our engagement letter, we will advise management about the appropriateness of accounting 
policies and their application. The significant accounting policies used by the Authority are described in 
Note 1 to the financial statements.  

As described in Note 1, DCTA changed accounting policies related to compensated absences in order to 
adopt new accounting standard GASB Statement No. 101, Compensated Absences. However, the impact 
to the financial statements was insignificant, and, therefore, prior periods were not restated. 

We noted no transactions entered into by the Authority during the year for which there is a lack of 
authoritative guidance or consensus.   

There are no significant transactions that have been recognized in the financial statements in a different 
period than when the transaction occurred.  

Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management�s knowledge and experience about past and current events and assumptions about 
future events. Certain accounting estimates are particularly sensitive because of their significance to the 
financial statements and because of the possibility that future events affecting them may differ significantly 
from those expected. There were no significant balances, amounts, or disclosures in the financial 
statements based on sensitive management estimates. 
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Section I - Required Communications with Those Charged with Governance  
(Continued) 

The disclosures in the financial statements are neutral, consistent, and clear.  

Difficulties Encountered in Performing the Audit 

We encountered no significant difficulties in performing and completing our audit.

Disagreements with Management 

For the purpose of this letter, professional standards define a disagreement with management as a financial 
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be significant 
to the financial statements or the auditor�s report. We are pleased to report that no such disagreements 
arose during the course of our audit.  

Corrected and Uncorrected Misstatements  

Professional standards require us to accumulate all known and likely misstatements identified during the 
audit, other than those that are trivial, and communicate them to the appropriate level of management. We 
did not detect any misstatements as a result of audit procedures. 

Significant Findings or Issues  

We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, business conditions affecting the Authority, and business plans and strategies that may affect 
the risks of material misstatement, with management each year prior to our retention as the Authority�s 
auditors. However, these discussions occurred in the normal course of our professional relationship, and 
our responses were not a condition of our retention.  

Management Representations  

We have requested certain representations from management that are included in the management 
representation letter dated February 26, 2026.  

Management Consultations with Other Independent Accountants 

In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a second opinion on certain situations. If a consultation involves application of 
an accounting principle to the Authority�s financial statements or a determination of the type of auditor�s 
opinion that may be expressed on those statements, our professional standards require the consulting 
accountant to check with us to determine that the consultant has all the relevant facts. To our knowledge, 
there were no such consultations with other accountants. 

Other Information Included in Annual Reports  

Our responsibility for other information included in annual reports does not extend beyond the financial 
statements, and we do not express an opinion or any form of assurance on the other information. However, 
we read the introductory and statistical sections of the financial statements, and nothing came to our 
attention that caused us to believe that such information, or its manner of presentation, is materially 
misstated or materially inconsistent with the information or manner of its presentation appearing in the 
financial statements. 
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Section II - Other Recommendations and Informational Items 

Other Recommendation - Investments  

We noted there are quarterly reviews of investment reconciliations occurring but no formal documentation 
to corroborate this. We recommend signing or otherwise documenting quarterly reviews to show this review 
is taking place throughout the year. 

Inflation Reduction Act (IRA)  

Significant legislation was enacted in 2022 that has dramatically expanded the available tax credits, tax 
incentives, and other funding opportunities related to the green energy sector. The One, Big, Beautiful Bill 
(OBBB), enacted on July 4, 2025, introduced sweeping changes to those credits. However, the OBBB 
delayed the implementation of certain provisions - meaning that, with careful planning, the Authority can 
still take advantage of available credits. Additionally, the new monetization options from the original 
legislation that expanded the benefits of tax credits for qualifying activities to public sector organizations 
like the Authority remain unchanged from the OBBB. The breadth of qualifying activities is significant, 
including, in most cases, the production of electricity; production of solar, wind, and energy equipment; 
installation of energy-efficient upgrades to businesses and homes; and the acquisition of electric vehicles 
(EVs) and charging equipment. We are happy to discuss any questions or potential tax credit opportunities 
with you, and please also feel free to visit our IRA tax credits articles and webinars at 
https://www.plantemoran.com/explore-our-thinking/areas-of-focus/inflation-reduction-act-tax-credits. 

Cybersecurity and Information Technology Controls 

Cyberattacks are on the rise across the globe, and the cost of these attacks is ever increasing. Because of 
these attacks, municipalities stand to lose their reputation, the ability to operate efficiently, and proprietary 
information or assets. Communities potentially can also be subject to financial and legal liabilities. Managing 
this issue is especially challenging because even a municipality with a highly mature cybersecurity risk 
management program still has a residual risk that a material cybersecurity breach could occur and not be 
detected in a timely manner. We understand that the technology department continues to monitor and 
evaluate this risk, which are critical best practices. Additionally, periodic assessment of the system in order 
to verify that the control environment is working as intended is a key part of measuring associated business 
risk. We encourage administration and those charged with governance to work with the technology team 
on this very important topic. If we can be of assistance in the process, we would be happy to do so.  

OMB Revisions to the Uniform Guidance

In April 2024, the Office of Management and Budget (OMB) released revisions for the Uniform Guidance 
for federal grants and agreements, which are effective for fiscal year ends beginning on October 1, 2024 
and after. The guidance clarifies the applicability of requirements and terminology and includes some 
relaxation and clarification of certain requirements that required prior approval from federal regulators. A 
few key changes include the following:  

 Increase the single audit threshold to $1 million from $750,000  

 Require the schedule of expenditures of federal awards (SEFA) to identify recipient of federal award 
for audits that cover multiple recipients  

 Increase the de minimis indirect cost rate from 10 percent to 15 percent, effective for grants received 
on October 1, 2024 and after  

The changes are included in more detail within the federal register at https://www.federalregister. 
gov/documents/2024/04/22/2024-07496/guidance-for-federal-financial-assistance, and we are happy to 
discuss these changes with you.  
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Section II - Other Recommendations and Informational Items
(Continued) 

Capitalization Thresholds 

The April 2024 Uniform Grants Guidance 2024 Revision described above resulted in the equipment 
threshold increasing from $5,000 to $10,000. This threshold applies to the value of equipment that at the 
end of the grant period may be retained, sold, or otherwise disposed of with no further responsibility to the 
federal agency. In addition to considering this Uniform Guidance threshold related to federal grants 
compliance, it may be a good time for the Authority to reevaluate the capitalization thresholds. We are 
happy to assist you in thinking through considerations in evaluating these thresholds.  

Other New Legislation  

Upcoming Accounting Standards Requiring Preparation 

We actively monitor new Governmental Accounting Standards Board (GASB) standards and due process 
documents and provide periodic updates to help you understand how the latest financial reporting 
developments will impact the City. In addition to the summaries below and to stay up to date, Plante & 
Moran, PLLC issues a biannual GASB accounting standard update. The most recent update and a link to 
previous fall and spring updates are available here. 

GASB Statement No. 103 - Financial Reporting Model Improvements  

This new accounting pronouncement will be effective for the Authority�s fiscal year ending September 30, 
2026. This statement establishes new accounting and financial reporting requirements, or modifies existing 
requirements, related to the following: management�s discussion and analysis (MD&A); unusual or 
infrequent items; presentation of the proprietary fund statement of revenue, expenses, and changes in fund 
net position; information about major component units in basic financial statements; budgetary comparison 
information; and financial trends information in the statistical section. This statement requires that the MD&A 
be limited to the five topics noted in the standard and provides further guidance on how the MD&A should 
be written. For proprietary fund financial reporting, the statement defines nonoperating revenue and 
expense and introduces the concept of subsidies. It also requires new subtotals to present total noncapital 
subsidies and income or loss, including both operating activities and noncapital subsidies. The statement 
prescribes that the required budgetary comparison schedules be reported only in the required 
supplementary information section of the statements and dictates what variance information should be 
included. Next, the statement removes the option to present discretely presented component unit 
information as condensed information in the notes rather than in the statements. Lastly, the statement 
outlines how unusual or infrequent items should be presented separately on the financial statements.

GASB Statement No. 104 - Disclosure of Certain Capital Assets 

This new accounting pronouncement - also effective beginning next year - requires certain types of capital 
assets, such as lease assets, intangible right-of-use assets, subscription assets, and other intangible 
assets, to be disclosed separately by major class of underlying asset in the capital assets note. The 
statement also requires additional disclosures for capital assets held for sale.  

GASB Statement No. 105 - Subsequent Events 

This new accounting pronouncement will be effective for the Authority�s fiscal year ending September 30, 
2027. This statement defines subsequent events as transactions or other events that occur after the date 
of the financial statements but before the date the financial statements are available to be issued. This 
statements clarifies the subsequent events that constitute recognized and nonrecognized events and 
establishes specific note disclosure requirements for nonrecognized events.  
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Section II - Other Recommendations and Informational Items
(Continued) 

Significant GASB Proposal Worth Watching  

The Revenue and Expense Recognition project aims to develop a comprehensive accounting and financial 
reporting model for transactions that result in revenue and expenses. The GASB has issued a preliminary 
views document that proposes a new categorization framework that replaces the exchange/nonexchange 
transaction notion with a four-step categorization process for classifying a transaction. In addition to this 
new framework, the proposal also addresses recognition and measurement of revenue and expense 
transactions. The exposure draft for this project is expected in two phases - one in early 2027 and another 
in 2028. 

Plante & Moran, PLLC has spent significant time digesting this new proposed standard and recently testified 
to the GASB about our feedback. We strongly encourage the Authority to monitor developments with this 
standard, as the potential impact is quite broad.
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Board of Directors Memo                                                    February 26, 2026 
AGENDA ITEM: Discuss and Consider Approval of Monthly Financial Statement for December 31, 
2025, Quarterly Grants Report for the Period ended December 31, 2025, and Receive an Update 
Regarding Finance Operations 
 
Recommendation 
Staff recommends the Board approve the Monthly Financial Statement for December 2025 and the 
Grants Report for the period ended December 31, 2025. 
 
Background 
The financial statement is presented monthly to the Board of Directors for approval. Grants reports are 
provided on a quarterly basis. The attached reports are for the period ending December 31, 2025. 
These reports provide a comparison of year-to-date budget vs. actual performance. 
 
Previous Board Activity & Action 
There has been no previous Board activity on this item. 
 
Identified Need 
Provides the Board a review of the agency’s financial position and performance to budget. 
 
Financial Impact 
The financial impact of December 31, 2025 performance has been summarized within the respective 
document provided.  Staff stands ready to answer any questions the Board may have regarding the 
financial performance. 
 
Exhibits 
Exhibit 1: Year-to-Date Financial Statement – December 31, 2025 
Exhibit 2: Grants Report - December 31, 2025 
Exhibit 3: Investment Report - December 31, 2025 
 
Submitted by:   

__________________________________________ 
LaKeisha Williams, Senior Manager of Accounting 

 
 

__________________________________________ 
Jane Filarowicz, Senior Manager of Budget & Grants   

 
 

__________________________________________ 
Derick Sibley, Vice President of Finance  
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2022 2023 2024 2025 YTD Actual YTD Budget  Annual Budget Actual % Expected % Notes
Revenue and Other Income
Sales Tax Revenues 38,030,250      40,292,936      40,615,026      41,234,879      11,848,762$       10,250,000$       41,000,000$       28.9% 25.0%
Federal/State Grants - Operating 19,028,351      9,431,745        11,563,170      14,095,704      3,960,841            2,944,119$          11,776,474$       33.6% 25.0%
Federal/State Grants - Capital 95,069             59,828             566,000           119,728           -                        691,927$             2,767,706$          0.0% 25.0% 1

Contract Service Revenues 3,721,321        4,233,303        4,948,287        3,798,461        1,128,437            1,231,510$          4,926,041$          22.9% 25.0% 2

Passenger Revenues 928,697$         1,568,794$      1,906,892$      1,727,518$      348,985$             435,375$             1,741,501$          20.0% 25.0% 3

Total Revenues and Other Income 61,803,687     55,586,606     59,599,375     60,976,290     17,287,026          15,552,931          62,211,722          

Operating Expenses
Purchased Transportation Services 19,235,801       22,251,475  23,888,423  22,890,819 6,229,153            6,576,649            26,306,597          23.7% 25.0% 4

Salary, Wages and Benefits 9,223,042         9,014,747  10,212,178  11,838,956 3,487,043            3,951,751            14,677,931          23.8% 26.9%
Outsourced Services and Charges 6,946,993         5,831,802  6,930,904  7,754,270 1,636,823            1,599,411            6,397,642            25.6% 25.0% 5
Materials and Supplies 2,526,060         2,450,760  2,127,167  2,218,893 436,937               690,043               2,760,170            15.8% 25.0%
Insurance 1,669,123         1,586,292  1,099,836  1,889,074 990,313               998,066               1,996,131            49.6% 50.0%

Utilities 521,960            497,792  561,653  526,317 144,774               199,155               796,621               18.2% 25.0%
Employee Development 137,647            180,014  301,748  237,395 18,380                  200,113               800,453               2.3% 25.0% 6

Leases and Rentals 151,068            142,445  169,862  193,771 65,253                  72,073                  288,292               22.6% 25.0%
Depreciation 11,351,683       9,074,912  9,959,074  11,051,662 2,694,155            2,756,210            11,024,842          24.4% 25.0%

Total Operating Expenses 51,763,377     51,030,239     55,250,845     58,601,157     15,702,830          17,043,470          65,048,679          

Income Before Non-Operating Revenues 
and Expenses 10,040,310     4,556,367        4,348,530        2,375,133        1,584,196            (1,490,540)          (2,836,957)          

Non-Operating Revenues/(Expense)
Investment Income 462,425            4,434,145  5,983,517  5,322,769 1,213,554            875,000               3,500,000            34.7% 25.0%
Other Income/(Expense) - Miscellaneous 447,462            923,293  174,316  90,761 2,052                    52,500                  210,000               1.0% 25.0%
Long Term Debt Interest/(Expense) (233,828)          (212,684)          (192,299)          (171,811)          -                        37,776                  151,102               0.0% 25.0%
Gain (Loss) on Disposal of Assets 29,719              52,900  2,818 -   -                        -                        -                        0.0% 0.0%

Total Non-Operating Revenues/(Expenses) 705,778           5,197,654        5,968,352        5,241,720        1,215,607            965,276               3,861,102            

Income (Loss) includes 10,746,089     9,754,021        10,316,882     7,616,852        2,799,803            (525,264)              1,024,145            

Transfers Out to NTMC (5,926,669)       (5,577,506)       -                    -                    

Total Transfers (5,926,669)      (5,577,506)       -                    -                    

Change in Net Position 4,819,420        4,176,515        10,316,882     7,616,852        2,799,803            (525,264)$            1,024,145$          

1 Capital grants includes an estimate for PTC spending, which has not started as of December 2025.
2 Variance due to  reclassing the City of Frisco revenue to operating grants beginning Q2 and will include November and December revenue.
3 Passenger Revenue slightly behind YTD Budget and revenue is recorded a month in arrears.
4 Under budget due to timing of contractor billing.
5 Charges includes projects for Information Technology and Planning and Development for which some have commenced.
6 Conservative utilization of training programs, certifications, and professional development initiatives.

NOTES

Prior Year Actual FY 2026 - December 31, 2025

DENTON COUNTY TRANSPORTATION AUTHORITY
Statement of Revenue and Expenditures

Presented for the Period Ended December 31, 2025
(UNAUDITED)
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Board of Directors Memo                                                    February 26, 2026 
AGENDA ITEM: Grants Report FY2026 as of December 31, 2025 
 
Recommendation 
Staff recommend the Board approve the grants report for FY2026 Q1 (as of 12/31/25). 
 
Background 
As of December 31, 2025, DCTA has sixteen (16) open, fully executed grants that provide 
reimbursements for capital projects, rail and bus preventive maintenance, operating assistance, and 
ADA paratransit service. The grant funding sources include the Federal Transit Administration (FTA) 
and the Federal Railroad Administration (FRA). 
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Program Q4 FY25 
Balance 

Q1 FY26 
Balance 

Q1 FY26 
Drawdown 
Amounts 

Grant Activity 

Denton-Lewisville UZA (5307) $6,735,364   $4,361,133   $2,374,231  
Operating Assistance, Fleet Purchase, Bus 
Preventive Maintenance, Safety & Security, 
ADA Paratransit 

Rail Preventive Maintenance 
(5337) $1,797,989   $772,090   $1,025,899  Rail Preventive Maintenance  

Bus and Bus Facilities (5339) $2,068,273   $1,816,090   $252,183  Fleet Purchase/Replacement, Facilities 
Maintenance & IT Enhancements 

5310 ARP/CRRSA (Collin 
County Rides) $218,416   $175,089   $43,327  Collin County Rides Mobility Manager 

STP-FLEX / STBG Flex $1,611,492   $1,382,423   $229,069  Bus Preventive Maintenance, Vanpool & 
Bus Stop Enhancements 

Congestion Mitigation & Air 
Quality (CMAQ)  $8,346,252   $8,346,252   $0   Land Acquisition, RFQ Support & 

Construction (Old Town) 

Consolidated Rail 
Infrastructure and Safety 

Improvements (FRA) 
$3,882,356   $3,882,356   $0  PTC Enhancements 

Total  $24,660,142   $20,735,433   $3,924,709   

 
 
Pending Funding and Other Grant Activity 
As of December 31, 2025, DCTA has one (1) awarded competitive grant that is pending inclusion in 
the Statewide Transportation Improvement Program Listing. 
 

Program Amount Grant Activity Funding Status 
FY25 Buses & Bus Facilities 

Competitive Program $2,295,000 Fleet Purchase (3 – 35’ Buses) Awarded – Pending STIP 
Listing 
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TOTAL $ 2,295,000   

 
 
Available Funding  
For this report, available status indicates funding amounts have been allocated to DCTA for which 
there is a grant application submitted to the FTA, but it is not yet an active grant. 
 

Program Amount Grant Activity Funding Status 
FY23 Sec 5307 - CMAQ 

Flex Funds $3,000,000  A-train Enhancements Transmitted / Ready for 
FTA Review 

FY23 Sec 5307 - Capital & 
Operating $7,765,711  

Operating Assistance, ADA, 
Preventive Maintenance, Safety 

& Security 

Transmitted / Ready for 
FTA Review 

FY24 Sec 5339 - Bus PM  
& Facility Maintenance $713,922  Facilities Maintenance & Bus 

Preventive Maintenance In-Progress 

FY24 Sec 5310 – City of 
Frisco Demand Response $425,000  Facilities Maintenance & Bus 

Preventive Maintenance In-Progress 

TOTAL $11,904,633   

 
Previous Board Activity & Action 
There has been no previous Board activity on this item. 

 
Identified Need 
Provides the Board of Directors with a status update on grant balances and significant grant activity. 
 
Financial Impact 
This item is included for informational purposes only; there is no financial impact associated with this 
item. Grant revenues were adopted as part of the FY2026 budget. 

 
 
Submitted by:  
 
   
 ____________________________ 
 Dawn Jones 
 Grants Administrator 

 
  
  
Final Review:      
                         ____________________________  
                         Jane Filarowicz  
                         Senior Manager of Budget & Grants  
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HilltopSecurities.� 

Investment Officers' Certification 

This report is prepared for the Denton County Transportation Authority (the"Entity'1 in accordance with Chapter 2256 of the Texas 

Public Funds Investment Act ("PFIA'} Section 2256.023(a) of the PFIA states that:"Not less than quarterly, the investment officer shall 

prepare and submit to the governing body of the entity a written report of the investment transactions for all funds covered by this 

chapter for the preceding reporting period. "This report is signed by the Entity's investment officers and includes the disclosures 

required in the PFIA. 

The investment portfolio complied with the PFIA and the Entity's approved Investment Policy and Strategy throughout the period. 

All investment transactions made in the portfolio during this period were made on behalf of the Entity and were made in full 

compliance with the PFIA and the approved Investment Policy. 

©Hilltop Securities Asset Management, LLC. All rights reserved. 

Denton County Transportation Authority 
As of December 31, 2025 

Investment Officers 

/PW4R� David Leininger 
Interim Chief Financial Officer 

Paul Cristina 
Chief Executive Officer 
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Regular Agenda Item 03, Memo 

Board of Directors Memo                                                    February 26, 2026 
AGENDA ITEM: Discuss and Consider Approval of a Resolution Approving Budget Revision 2026-03 
in the Amount of $475,000 to be Allocated for the Purchase of Three (3) 40-Foot Gillig Diesel Buses 
from Dallas Area Rapid Transit (DART) 
 
Recommendation 
Staff recommends the Board approve a Resolution approving Budget Revision 2026-03 in the amount 
of $475,000 to be allocated for the purchase of three (3) 40-Foot Gillig Diesel Buses from Dallas Area 
Rapid Transit (DART). 
 
Background 
This item accompanies the memo and briefing accompanying Regular Agenda Item 04.   
 
As DCTA entered the Fiscal Year (FY) 26 budget process, the agency planned for the replacement of 
revenue vehicles in accordance with its Long-Range Financial Plan and fleet management strategy. 
Under the approved plan, the purchase of three (3) buses was scheduled for FY27. 
 
Staff has identified an opportunity to advance the purchase of these three (3) buses into FY26 through 
the acquisition of vehicles from Dallas Area Rapid Transit (DART). Advancing this purchase allows 
DCTA to consolidate planned procurements across fiscal years, streamline fleet replacement activities, 
and reduce overall capital costs. 
 
By rolling the purchases into FY26, DCTA can take advantage of the favorable pricing associated with 
the DART acquisition. The remaining useful life and long-term durability of these buses beyond useful 
life will provide significant additional value to the agency. 
 
The proposed action accelerates the timing of the purchase to achieve cost efficiencies and this fleet 
replacement is in line with the DCTA's overall fleet plan.  
  
Previous Board Activity & Action 
The Board received a briefing on the negotiations and potential purchase of these buses in the January 
2026 Board meeting. 
 
Regarding overall bus fleet purchase, the Board approved the purchase of three (3) Gillig buses in 
March 2025, three (3) additional Gillig buses in October 2025 and matching funds in November 2025 
that secured a grant to purchase three (3) additional Gillig buses.  
 
Identified Need 
Replace fleet vehicles that have exceeded their useful life with new vehicles.  
 
Financial Impact 
See attached budget revision. 
 
Exhibits 
Exhibit 1: Draft Resolution 
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Submitted By:  _________________________________________ 
  Lisa Taylor, Vice President of Operations 
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DENTON COUNTY TRANSPORTATION AUTHORITY 
RESOLUTION NO. R26-XX 

 
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE DENTON COUNTY 
TRANSPORTATION AUTHORITY (DCTA) APPROVING FISCAL YEAR 2026 BUDGET 
REVISION NUMBER 2026-03 REVISED OPERATING & CAPITAL BUDGET, 
ATTACHED HERETO AS EXHIBIT “A”; PROVIDING A REPEALING CLAUSE; AND 
PROVIDING AN EFFECTIVE DATE. 
 
WHEREAS, the DCTA budget is a well calculated estimate as to what will be needed for 
expenditures in the fiscal year; and 
 
WHEREAS, budget estimates are often prepared months in advance of the actual 
expenditures and the possibility that the actual amount of the expenditure will be known 
in exact terms at the time of the budget preparation is unlikely; and 
 
WHEREAS, it may become necessary to reforecast the annual expenditures and modify 
the budget by amendment; and  
 
WHEREAS, the Board of Directors of DCTA desires to amend the Fiscal Year 2026 
Operating and Capital Budget as set forth in Exhibit “A”. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
DENTON COUNTY TRANSPORTATION AUTHORITY, THAT: 
 
SECTION 1. The Operating and Capital Budget Revision attached hereto as Exhibit “A,” 
be, and the same is hereby adopted and which shall amend the original budget adopted 
August 28, 2025, from and after the effective date of this Resolution. 
 
SECTION 2. All provisions of the resolutions of the Board of Directors of the DCTA, in 
conflict with the provisions of this Resolution be, and the same are hereby, repealed, and all 
other provisions not in conflict with the provisions of this Resolution shall remain in full force 
and effect. 
 
SECTION 3. This Resolution shall become effective immediately upon its passage and 
approval. 
 
DULY PASSED AND APPROVED BY THE BOARD OF DIRECTORS OF THE DENTON 
COUNTY TRANSPORTATION AUTHORITY THE 26TH DAY OF FEBRUARY 2026. 
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APPROVED: 
 
 
        
Andy Eads, Board Chair  
 
 

ATTEST: 
 
 
       
Daniel Jaworski, Board Secretary 
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TRANSACTION TYPE: Transfer Number: 2026-03
Revision .

Current Budget Revised
Project #/ Budget Revision Budget

Expense Account # Dept/Account Amount Amount Amount

Capital Expense 50311.1 Fleet Purchase - Bus 4,720,000$   475,000$                     5,195,000$   

Net Position Impact 475,000$                     

EXPLANATION:

Approvals: Title
Requested By:

Reviewed By: Senior Manager of Budget & Grants

Approved By: VP, Finance

VP, Operations

Budget Revision 2026-03 is a budget revision to add $475,000 to Fleet Purchase - Bus (capital project # 50311.1). The
Board of Directors approved the purchase of three (3) 2020 Gillig 40' buses from DART and the funding will include cash
owed to DART (less the federal share of the grant) as well as adding technology to the buses and exterior bus wrapping.   

DENTON COUNTY TRANSPORTATION AUTHORITY (DCTA)
BUDGET TRANSFER / REVISION  REQUEST
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 Regular Agenda Item 04, Memo 

Board of Directors Memo                                                               February 26, 2026 
AGENDA ITEM: Discuss and Consider Approval of a Resolution Authorizing the Chief Executive Officer 
to Negotiate and Execute Necessary Documents, Including the Execution of an Asset Transfer and In-
Plant Services Agreement for the Purchase of Three (3) 2020 Gillig Buses from Dallas Area Rapid 
Transit (DART) in an Amount Not to Exceed $253,000 and an In-Plant Inspection Not to Exceed 
$47,000 
 
Recommendation 
Staff recommends the Board authorize the Chief Executive Officer to negotiate and execute necessary 
documents, including the execution of an Asset Transfer and In-Plant Services Agreement for the 
purchase of three (3) 2020 Gillig 40’ buses in an amount not to exceed $253,000 and an In-Plant 
Inspection not to exceed $47,000. 
 
Background 
The Dallas Area Rapid Transit Authority (DART) has identified three (3) contractor-operated diesel 
buses that do not fit within their current fleet of Compressed Natural Gas (CNG) buses and is working 
to dispose of them. DCTA and DART reviewed the value of the buses and reached an agreement on a 
purchase price of $300,000 for a sale from DART to DCTA.   
 
The table below illustrates the cash DCTA is paying for each unit, the remaining FTA Grant obligation 
associated with each bus, and the estimated costs per unit to retrofit the buses with new electronics 
and exterior wraps. 

 
The acquisition of these 2020 Gillig buses aligns with DCTA’s fleet plan, as they would satisfy the 
planned purchase of “new” buses in a more cost-effective manner. 
 
The final cost of the buses to DCTA will include not only the purchase price from DART (net of the FTA 
grant liability transfer), but also additional costs associated with exterior bus wrapping and the 
installation of all required technology platforms for revenue service and passenger experience. These 
include onboard security cameras, automatic passenger counters, passenger information systems, and 
other operational technologies necessary for service monitoring, safety, and data collection. 
 
The conveyance of buses from DART to DCTA may also be incorporated within the same Agreement 
with DART for in-plant inspection services during the build of six new 2026 Gillig low-floor, 35-foot diesel 
buses being manufactured by Gillig under prior Board-approved purchase orders. 
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The use of federal funds requires independent inspections during vehicle production to ensure 
compliance with FTA requirements, approved specifications, Buy America provisions, and quality 
assurance standards before acceptance. 
 
DART has an inspection firm on site, Dikita Engineering, for its own large bus build to provide 
continuous oversight throughout the vehicle build process. The agencies have collaborated to enable 
DCTA to utilize the DART inspection team, leveraging existing on-site expertise and resources to 
meet FTA inspection requirements cost-effectively and efficiently.    
 
This Board resolution authorizing this Asset Transfer and In-Plant Services Agreement with DART 
streamlines documentation, aligns inspection oversight with asset transfer, and ensures clear 
contractual authority for both the inspection services and the transfer of vehicles.   
 
Previous Board Action 
The Board received a briefing on the acquisition of vehicles from DART in the January meeting.  
 
Identified Need 
The availability of three (3) used diesel buses from DART presents an opportunity to accomplish the 
agency’s fleet plan in a more cost-effective manner. DCTA’s fleet needs to be modernized to enable 
the agency to continue providing quality service.  
 
Financial Impact 
This item was unbudgeted for FY26 as this action is an advancement of the fleet purchase 
programmed in the FY27 fleet plan.  The anticipated impact is $475,000 net of FTA Grant transfer. 
The accompanying budget revision in Item RA03 enables the purchase of the three (3) Gillig 40’ 
buses in an amount not to exceed $475,000. 

 
Exhibits 
Exhibit 1: Draft Resolution 
 
                                   
Submitted By:         __________________________________ 
  Lisa Taylor, Vice President of Operations 
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DENTON COUNTY TRANSPORTATION AUTHORITY 
RESOLUTION NO. R26-XX 

 
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE DENTON COUNTY 
TRANSPORTATION AUTHORITY (“DCTA”) AUTHORIZING THE CHIEF EXECUTIVE 
OFFICER TO EXECUTE AN ASSET TRANSFER AND IN-PLANT INSPECTION 
SERVICES AGREEMENT FOR THE PURCHASE OF THREE (3) GILLIG BUSES FROM 
DALLAS AREA RAPID TRANSIT (“DART) IN AN AMOUNT NOT TO EXCEED 
$252,643.01 AND APPROVING THE EXPENDITURE IN AN AMOUNT NOT TO 
EXCEED $47,000 FOR IN-PLANT INSPECTION SUPPORT SERVICES FOR SIX (6) 
NEW DCTA GILLIG BUSES.; AND PROVIDING FOR AN EFFECTIVE DATE. 
 
WHEREAS, the Board of Directors of the Denton County Transportation Authority 
(“DCTA”) hereby authorizes the purchase of three (3) Gillig buses from Dallas Area Rapid 
Transit (DART); and  
 
WHEREAS, to offset the remaining local share of all three (3) Vehicles identified in the 
Asset Transfer and In-Plant Inspection Services Agreement (the “Agreement”), attached 
hereto as Exhibit “A,” DCTA agrees to pay DART a total purchase price of $252,643.01; 
and 
 
WHEREAS, to offset DART’s cost of providing in-plant inspection support on six (6) new 
DCTA Gillig buses through DART Contract No. C-2076810-02, DCTA agrees to pay DART 
a fee of $47,000.00; and  
 
WHEREAS, DCTA shall assume the Federal Interest in the three (3) buses upon 
purchase; and 
 
WHEREAS, DCTA affirms it will maintain Satisfactory Continuing Control of the vehicles 
in accordance with applicable Federal Transit Administration (FTA) requirements; and  
 
WHEREAS, the buses shall be incorporated and maintained in compliance with DCTA’s 
approved fleet management and asset management plans; and 
 
WHEREAS, DCTA acknowledges and understands that the three (3) buses will be subject 
to review and audit as part of DCTA’s FTA Triennial Review process; and 
 
WHEREAS, the Board of Directors of DCTA authorizes the Chief Executive Officer to 
execute the Agreement attached hereto as Exhibit “A” for the purchase of three (3) Gillig 
buses from DART in an amount not to exceed $252,643.01 and approves the expenditure 
in the amount of $47,000.00 for in-plant inspection support services for six (6) new DCTA 
Gillig buses. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
DENTON COUNTY TRANSPORTATION AUTHORITY, THAT: 
 
SECTION 1. The Board of Directors of Denton County Transportation Authority finds it to 
be in the best interest of DCTA to authorize the Chief Executive Officer to execute the 
Agreement attached hereto as Exhibit “A” for and on behalf of DCTA. 
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SECTION 2. This Resolution shall take effect immediately from and after its passage. 

DULY PASSED AND APPROVED BY THE BOARD OF DIRECTORS OF THE DENTON 
COUNTY TRANSPORTATION AUTHORITY THIS 26th DAY OF FEBRUARY 2026. 

APPROVED: 

 

        
Andy Eads, Chair  
 

ATTEST: 

 

       
Daniel Jaworski, Secretary 
(02-19-2026: 4924-9417-4352, v. 1) 
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EXHIBIT “A” 
ASSET TRANSFER AND IN-PLANT INSPECTION SERVICES AGREEMENT 
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Regular Agenda Item 05, Memo 

Board of Directors Memo                                                   February 26, 2026 
AGENDA ITEM: Discuss Update on the Denton County Transportation Authority Marketing Program 
and Consider Approval of a Task Order with Ruby Media in an Amount Not to Exceed $50,000 for 
Expanded Marketing Campaign  
 
Recommendation 
Staff recommends that the Board approve a Task Order with Ruby Media in an amount not to exceed 
$50,000 for Expanded Marketing Campaign. 
 
Background 
This agenda item will provide the Board with a general update on the status of the agency’s overall 
Marketing and Communications program including recent campaign overviews, social media strategies, 
KPIs, and recognition.  

In addition, Staff is proposing an expanded marketing campaign for the Southern GoZone to educate 
residents about the benefits and safety of DCTA transit options, promote the use of transit services 
available to the residents, and highlight their value to the community. Staff anticipates the campaign 
would target specific segments of the City with unique messaging.   

In addition, the budgeted amount could enable additional marketing messaging to the City of Highland 
Village and the City of Lewisville if the Board chooses to make GoZone service changes through the 
Intermediate Service Plan that modify service offerings in those Cities. 
 
Previous Board Activity  
None. 
 
Identified Need 
To increase overall awareness of the DCTA brand and service offerings. 
 
Financial Impact  
The campaign cost is an amount not to exceed $50,000 and includes the media buy and agency fees. 
Budget amendment increase of $50,000 to Professional Services is required.   
 
Exhibits 
None. 

 
Submitted By:        _____________________________________________ 

Randy Evans, Marketing and Communications Manager 
 
 
 

Reviewed By:        _____________________________________________ 
Jackie, Vice President 
Engagement Bronson and Administration 
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Board of Directors Memo                                                   February 26, 2026 
AGENDA ITEM: Consider Approval of a Resolution Approving Budget Revision 2026-04 in the Amount 
of $50,000 for Expanded Marketing Campaign  
 
Recommendation 
Staff recommends the Board approve a resolution approving Budget Revision 2026-04 in the amount 
of $50,000 for Expanded Marketing Campaign. 
 
Background 
This agenda item accompanies RA05 regarding the Expanded Marketing campaign. Please reference 
that memo for additional details. 
 
Previous Board Activity  
None. 
 
Identified Need 
To increase overall awareness of the DCTA brand and service offerings. 
 
Financial Impact  
Budget revision increase of $50,00 to Professional Services is required.   
 
Exhibits 
Exhibit 1: Draft Resolution 
 
 

 
Submitted By:        _____________________________________________ 

Randy Evans, Marketing and Communications Manager 
 
 

Reviewed By:        _____________________________________________ 
Jackie Bronson, Vice President 
Engagement and Administration 
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DENTON COUNTY TRANSPORTATION AUTHORITY 
RESOLUTION NO. R26-XX 

 
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE DENTON COUNTY 
TRANSPORTATION AUTHORITY (DCTA) APPROVING FISCAL YEAR 2026 BUDGET 
REVISION NUMBER 2026-04 REVISED OPERATING & CAPITAL BUDGET, 
ATTACHED HERETO AS EXHIBIT “A”; PROVIDING A REPEALING CLAUSE; AND 
PROVIDING AN EFFECTIVE DATE. 
 
WHEREAS, the DCTA budget is a well calculated estimate as to what will be needed for 
expenditures in the fiscal year; and 
 
WHEREAS, budget estimates are often prepared months in advance of the actual 
expenditures and the possibility that the actual amount of the expenditure will be known 
in exact terms at the time of the budget preparation is unlikely; and 
 
WHEREAS, it may become necessary to reforecast the annual expenditures and modify 
the budget by amendment; and  
 
WHEREAS, the Board of Directors of DCTA desires to amend the Fiscal Year 2026 
Operating and Capital Budget as set forth in Exhibit “A”. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
DENTON COUNTY TRANSPORTATION AUTHORITY, THAT: 
 
SECTION 1. The Operating and Capital Budget Revision attached hereto as Exhibit “A,” 
be, and the same is hereby adopted and which shall amend the original budget adopted 
August 28, 2025, from and after the effective date of this Resolution. 
 
SECTION 2. All provisions of the resolutions of the Board of Directors of the DCTA, in 
conflict with the provisions of this Resolution be, and the same are hereby, repealed, and all 
other provisions not in conflict with the provisions of this Resolution shall remain in full force 
and effect. 
 
SECTION 3. This Resolution shall become effective immediately upon its passage and 
approval. 
 
DULY PASSED AND APPROVED BY THE BOARD OF DIRECTORS OF THE DENTON 
COUNTY TRANSPORTATION AUTHORITY THE 26TH DAY OF FEBRUARY 2026. 
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APPROVED: 
 
 
        
Andy Eads, Board Chair  
 
 

ATTEST: 
 
 
       
Daniel Jaworski, Board Secretary 
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TRANSACTION TYPE: Transfer Number: 2026-04
Revision .

Current Budget Revised
Project #/ Budget Revision Budget

Expense Account # Dept/Account Amount Amount Amount

Operating Expense 1400.50309 Marketing-Professional Services 760,000$     50,000$                       810,000$     

Net Position Impact 50,000$                       

EXPLANATION:

Approvals: Title
Requested By:

Reviewed By: Senior Manager of Budget & Grants

Approved By: VP, Finance

VP, Engagement & Administration

Budget Revision 2026-04 is a budget revision to add $50,000 to Marketing - Professional Services to cover the cost of an
expanded marketing campaign for the City of Highland Village to educate residents about the benefits and safety of DCTA
transit options, promote the use of transit services available to the residents, and highlight their value to the community. In
addition, it could enable additional marketing messaging to the City of Highland Village and the City of Lewisville if the
Board chooses to make GoZone service changes through the ISP.   

DENTON COUNTY TRANSPORTATION AUTHORITY (DCTA)
BUDGET TRANSFER / REVISION  REQUEST
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Regular Agenda Item 07, Memo 

Board of Directors Memo                                                    February 26, 2026 
AGENDA ITEM: Discuss Update on Frisco Technology Based Transit Concept 
 
Recommendation 
This item is for discussion only. No Board action required. 
 
Background 
The purpose of this item is to inform the DCTA Board of a potential opportunity for DCTA and the City 
of Frisco to partner on a “technology-based transit solution,” that would create a microtransit service for 
use by the general population of the City of Frisco.  The zone of service is located within the City Limits 
of the City of Frisco and is proposed to connect to the Dallas Area Rapid Transit (DART) Northwest 
Plano Park and Ride facility.  The service would be enabled through an Interlocal Agreement (ILA) with 
the City of Frisco and a task order for service with Via, DCTA’s GoZone service provider.    
 
DCTA and the City of Frisco have a long record of working together.  The City of Frisco holds a Non-
Voting Board Member seat on the DCTA Board of Directors, as it participated in the process of standing 
up the Denton County Transportation Authority.  Furthermore, DCTA has provided contracted 
paratransit service for elderly and disabled citizens to the City of Frisco since 2015.   
 
The City of Frisco directed its staff to develop a “technology-based transit solution” for use by the general 
population within the City.  DCTA provided an initial framework to the City of Frisco in mid-2024 to 
provide the service.  Then, DCTA provided a more thorough proposal in Summer 2025 based on the 
Board’s adopted “New Member and Contracted Services Policy.” 
 
This briefing will review the overall scope and span of the potential service, budget, funding sources, 
key terms and conditions, and other considerations, providing an opportunity for the Board to provide 
feedback on the approach. 
 
Previous Board Activity and Action 
The Board reviewed this opportunity and the New Member and Contracted Services Policy in the 
following Board items: 
 
February 2024, IR03: Update on City of Frisco Technology Based Transit Concept 
October 2024, RA03: Discuss Update on City of Frisco Technology Based Transit Service 
January 2025, Strategic Planning Work Session: Discuss Policy on New Member City Admission and 
Contracted Services  
March 2025, CA02: Consider Approval of the Denton County Transportation Authority New Member 
City Admission and Contracted Services Policy 
August 2025, RA07: Discuss Update on DCTA Non-Member City Contracted Services Portfolio 
 
Identified Need 
As noted. 
 
Financial Impact 
None.  This is a discussion item only. 
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Exhibits 
None. 
 
 
Submitted By: ________________________________ 
   Paul A. Cristina, Chief Executive Officer 
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Regular Agenda Item 08, Memo 

Board of Directors Memo                                                    February 26, 2026 
AGENDA ITEM: Discuss Update on Denton County Transportation Authority Data Management and 
Construction of Data Warehouse 

 
Recommendation: This is a discussion item only.  No Board action is required. 

 
Background: Denton County Transportation Authority (DCTA) has built a significant data production 
and management capability since 2021 when the management firm Accenture established the agency’s 
first Microsoft Power BI capability.  Today, automatic data flows are generated from each of the 
agency’s transit modes.  Those data flows are manually reviewed and consolidated to a central location 
on a recurring basis to enable production of regular reports. 
 
Since then, staff has established robust standard operating procedures (SOPs) and a foundational set 
of dashboard-type reports that are utilized for internal performance analysis and external reporting. The 
proposed effort is structured as a multi-phase implementation that builds foundational data 
infrastructure to drive efficiencies and reinforce quality in that foundational reporting.  With that 
foundation established the agency will have future opportunities to expand into advanced analytics and 
integration with the agency’s new financial ERP system. 
 
The briefing will review the proposed project objectives, scope of work, potential approaches, 
anticipated cost range, the landscape of contractors who provide these services, and a general timeline 
for the project to seek feedback from the board.   
 
Previous Board Activity and Action 
None. 
 
Identified Need: As DCTA’s service portfolio, reporting and analytics needs, and data complexity 
continue to grow, the agency requires a modern data platform that: 
 

• Reduces reliance on manual processes 
• Reinforces agency quality standards 
• Supports planning, operational decision-making, and agency performance management 
• Enables future advanced analytics and financial data integration 

 
Exhibits 
None. 

 
 
Submitted By: ________________________________ 
   Austin Frith, Vice President  
   Planning and Development 
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Regular Agenda Item 09, Memo 

Board of Directors Memo                                                    February 26, 2026 
AGENDA ITEM: Discuss Update on the A-train Enhancement Program  
 
Recommendation: This is a discussion item only.  No Board action required. 
 
Background 
The A-train Enhancement Program is a comprehensive, multi-year initiative focused on improving 
regional connectivity, service reliability, capacity, safety, and customer experience along the A-train 
corridor. A priority element of the program is the Downtown Carrollton Extension and Platform, which 
would extend A-train service to Downtown Carrollton and enable a single-seat transfer to the DART 
Silver Line and DFW Airport. 
 
In January 2026, the Board received an update on the program and approved local matching funds to 
support a Federal Discretionary Grant application for construction of the Downtown Carrollton 
Extension. At that time, staff noted that a refined program cost estimate was in development and that 
additional analysis underway could affect the ultimate scope and cost of the project. 
 
As illustrated in the February materials, the project cost estimate is evolving as planning advances from 
high-level concepts toward schematic design. This briefing will review the current status of the design 
and planning task orders currently underway, key cost drivers and uncertainties for the current estimate, 
and anticipated next steps.  As the project advances through planning and design, the cost estimate is 
becoming more detailed and better aligned with actual project requirements. This update is intended to 
provide insight and visibility of that evolution and gain feedback on the approach to positioning the 
project for successful external funding and implementation. 
 
Previous Board Activity and Action 
January 2026 – RA07 
September 2025 – RA02/03 
 
Identified Need 

• This briefing will provide an updated project cost estimate for the Downtown Carrollton 
Extension, which is necessary to: Support current and upcoming federal and regional grant 
applications, which require demonstrated cost realism and project readiness; 

• Inform coordination with NCTCOG and regional partners for Transportation Improvement 
Program (TIP) programming; 

• Provide the Board with a clearer understanding of potential funding needs and tradeoffs as the 
project advances toward implementation; and 

• Position the Downtown Carrollton Extension for timely procurement and construction once 
funding opportunities are secured. 

 
Exhibits: None. 
 
Submitted By: ________________________________ 
   Austin Frith, Vice President  
   Planning and Development  
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Regular Agenda Item 10, Memo 

Board of Directors Memo                                                    February 26, 2026 
AGENDA ITEM: Discuss Update on Intermediate Service Plan Phase III 
 
Recommendation 
This is a discussion item only.  No Board action required. 
 
Background 
The Intermediate Service Plan was structured as a phased approach to improving service performance, 
customer experience, and financial sustainability across DCTA’s multimodal network. 

• Phase I demonstrated that increased frequency on core fixed routes can drive ridership growth 
and reduces reliance on microtransit for high-volume origin-destination corridors. 

• Phase II focused on network integration, including university service efficiency, A-train 
connectivity, and the introduction of GoZone buffers near high-performing fixed routes. 

• Phase III builds on these outcomes by evaluating where fixed route expansion and microtransit 
flexibility can be best aligned to improve overall system performance. 

Phase III evaluates targeted service expansion. The analysis is designed to answer a central question: 
Where can fixed route service provide more trips more cost effectively, and where does microtransit 
remain the most effective tool? 
 
To address this, staff developed multiple network scenarios that vary the level of fixed route expansion, 
university service configuration, and corresponding reallocation of microtransit capacity. In January, 
staff presented the framework used for evaluation of these scenarios and shared key planning insights 
for these scenarios, including:  
 

• Microtransit remains most cost-effective in areas with dispersed or low-density demand, where 
fixed route service would be inefficient. 

• Fixed route service becomes more cost-efficient in moderate to high-demand corridors, where 
ridership concentration lowers cost per passenger. 

• Expanding fixed routes in appropriate corridors can free microtransit capacity, allowing those 
resources to be redeployed to service coverage gaps, lower-density areas, or to improve key 
performance indicators such as wait times and seat unavailability in Lewisville and Highland 
Village. 

 
No implementation decisions are requested at this time. Staff anticipates making a Board 
recommendation for action in the March or April Board meeting for implementation of service 
modifications, if approved, in July. 
 
Previous Board Activity and Action 
April 24, 2025 – (RA05) Discuss Update on Intermediate Service Plan Phase II 
July 24, 2025 – (RA04) Discuss Update on Intermediate Service Plan Phases II and III 
October 23, 2025 – (RA03) Discuss Update of Intermediate Service Plan Phase III and Bus Stop 
Design Guidelines Development 
January 22, 2026 - Discuss Update on the Intermediate Service Plan Phase III   
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Identified Need 
DCTA’s current service strategy focuses on replacing high-volume, repetitive microtransit trips on with 
corridors where fixed-route service can operate more efficiently. At the same time, demand in lower-
density and more dispersed areas continues to require flexible service to maintain coverage and 
performance. Phase III addresses the need to better align service modes with demand patterns to 
improve ridership, control operating costs, and equitably distribute service across member cities. 
 
 
Exhibits 
None. 
 
 
 
Submitted By: ________________________________ 
   Karina Maldonado, Planning Manager 
 

 
          
Reviewed By: ___________________________________ 
   Austin Frith, VP Planning and Development 
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Regular Agenda Item 11, Memo 

Board of Directors Memo                                                    February 26, 2026 
AGENDA ITEM: Discuss Update on Consolidated Denton County Transportation Authority (DCTA) 
Customer Service Function 
 
Recommendation 
This is discussion item only. No Board Action is required. 
 
Background 
The DCTA Customer Service Department is the central hub for transit-related inquiries, handling calls 
through a centralized phone line and providing in-person support at the Downtown Denton Transit 
Center (DDTC). In October 2023, the Board was briefed on opportunities to improve customer service 
functions, coinciding with the onboarding of a new Customer Service Manager to lead these efforts. 
 
Since that time, the department has focused on implementing targeted strategies to reduce call volume 
while maintaining service quality. These efforts include evaluating call drivers for DCTA and GoZone 
calls, expanding the use of self-service tools, and refining operational processes. 
 
A refreshed data pull has been completed to provide updated insight into call volume trends and the 
effectiveness of implemented call reduction initiatives. 
 
This briefing provides the Board with an update on recent developments, highlights progress made 
through call reduction strategies, presents refreshed data to support continued evaluation and planning, 
and provides an overview of telephone system technology options being evaluated to enable continued 
manual call volume reductions. 
 
Previous Board Activity and Action 
The Board received a briefing on this item in the following meetings: 
October 2023 – Initial concept of Customer Service Evolution briefed to the Board 
December 2024 – Board provided review of DCTA & GoZone Customer Service Options 
June 2025 – Board provided review of DCTA & GoZone Customer Service Options 
 
Identified Need 
None. 
 
Exhibits 
None. 
 
Submitted By: ________________________________ 
   Randi Trantham, Customer Service Manager 
 
 
Reviewed By: ___________________________________________________ 
   Jackie Bronson, Vice President Engagement and Administration 
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Board of Directors Memo                                                  February 26, 2026 
AGENDA ITEM: Safety, Service, and Ridership Reports – January 2026 
 
Recommendation 
This item is for information only. No Board action is required.  
 
Introduction 
Attached Exhibits 1-7 provide an overview of total monthly safety, service, and ridership trends across 
all DCTA services for January 2026. 
 
Monthly Report  
In January 2026, DCTA recorded 227,451 total passenger trips, representing a 23.1% increase from 
December’s seasonal low of 184,745 trips but a 5.1% decrease compared to January 2025 (239,637 
trips). The rebound from December reflects the return of UNT and Connect fixed-route service following 
the winter break period, with bus ridership increasing 72.9% month-over-month from 68,243 to 118,000 
trips. January totals were further impacted by a winter storm event from January 23 through January 
27, which resulted in service cancellations and reductions across multiple DCTA services. Without the 
storm-related disruptions, January ridership would likely have recovered more fully toward pre-break 
levels. 
 
Overall, FY26 year-to-date ridership through January totals 1,002,211 unlinked passenger trips, 
compared to 1,061,574 trips during the same period in FY25, representing a 5.6% decrease year-over-
year, as shown in the FY26 cumulative trend chart. This decline continues to be driven primarily by a 
17.6% decrease in UNT ridership. Non-UNT services collectively total 607,865 trips year-to-date, a 
4.2% increase over the FY25 non-UNT total of 583,148 trips, reflecting continued strength across 
Connect fixed-route (+12.1%), Access paratransit (+17.1%), and Vanpool (+27.9%) services. A-train 
ridership is tracking closely to FY25 at 95,716 trips (−1.3%), while GoZone has seen a modest decline 
to 266,582 trips (−4.5%). These trends underscore the resilience of non-university services and support 
continued progress as ISP Phase III planning advances. 
 
The three-month trend of passenger trips on major modes is presented in the following table.  
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The following chart below presents a summary view of the overall ridership trend by mode from fiscal 
year start through January comparison for FY2021 to FY2026. 
 
 

 
 

The chart below summarizes Connect ridership from the start of the fiscal year (October) through 
January, comparing FY23 through FY26 for Connect 3, Connect 6, and Connect 7. 
FY26 Connect ridership through January totals 127,026 unlinked passenger trips, a 12.1% increase 
over the FY25 total of 113,307 trips during the same period. This marks the continuation of sustained 
year-over-year growth across the Connect network, building on the significant gains achieved 
following ISP Phase I improvements. 
 
Connect 7 continues to demonstrate the strongest growth trajectory among the Connect routes, with 
FY26 ridership through January exceeding all prior fiscal years. The sustained upward trend reflects 
increasing utilization and growing demand on this corridor. Connect 6 maintains steady incremental 
growth, with FY26 ridership surpassing FY25 and all prior years, consistent with ongoing demand for 

Unlinked Passenger Trips Three-Month Trend
FY25 FY26

January November December January

 
December-

January
% Change 

 January 
2025-2026 
% Change 

Bus* 129,944       130,572      68,243       118,000      72.9% -9.2%
Rail 20,627         23,288        21,068       19,180        -9.0% -7.0%
GoZone 68,484         67,672        67,677       59,144        -12.6% -13.6%
Access 2,365           2,308          2,277         2,188          -3.9% -7.5%
Van Pool** 18,217         25,963        25,480       28,939        13.6% 58.9%
TOTAL 239,637       249,803      184,745     227,451      23.1% -5.1%
* UNT, Connect, and Non-Connect Fixed Routes
**Vanpool data lags by one month
https://dcta1-my.sharepoint.com/personal/afrith_dcta_net/Documents/[Copy of FY19-FY25Compare_Feb26 Board.xlsx]Memo_Tables

2022 2023 2024 2025 2026
UNT 366,778       499,427      82,700       478,426      394,346    -17.6%
Connect 54,065         37,974        56,733       113,307      127,026    12.1%
Non-Connect 4,399           2,366          450            1,070          948           -11.4%
A-train 58,164         71,137        82,700       96,928        95,716      -1.3%
GoZone 155,089       275,128      290,773     279,079      266,582    -4.5%
Access 6,969           8,181          8,333         9,865          11,548      17.1%
Vanpool* 67,129         77,527        80,934       82,899        106,045    27.9%
TOTAL 712,593       971,740      602,623     1,061,574   1,002,211 -5.6%
*Vanpool data lags by one month
Non-UNT Total 583,148      607,865    4.2%

FY25-
FY26 % 

Unlinked Passenger Trips - FY through January
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service connecting to Discovery Park and surrounding activity centers. Connect 3 ridership in FY26 
remains generally consistent with FY25 levels, indicating sustained and stable demand on this 
corridor. 
 
Overall, Connect ridership trends through January FY26 confirm continued strength in fixed-route 
services and validate the network improvements implemented under ISP Phase I. These results 
support continued evaluation of service structure and frequency as part of ongoing service planning 
efforts. 
 
 

 
 

 
 
Identified Need 
None. 
 
Exhibits 
Exhibit 1: Safety Performance – FY26 to Date 
Exhibit 2: Service Performance – FY26 to Date 
Exhibit 3: Ridership by Mode – January 2026 
Exhibit 4: Connect Ridership Year-Over-Year by Month 
Exhibit 5: A-train Ridership Year-Over-Year by Month 
Exhibit 6: Fixed-Route Ridership – January 2026 
Exhibit 7: UNT Ridership Year-Over-Year by Month 
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Final Review:    

Jackie Bronson, Vice President  
Engagement and Administration 

 
 
 
 
 

Final Review:    
Austin Frith, Vice President  
Planning and Development 
 

 
Final Review: ____________________________________ 
  Lisa Taylor, Vice President 

Operations 
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1Safety, Service, and Ridership Report, January 2026

SAFETY PERFORMANCE

FY2025 IFR : 0.34 FY2025 IFR : 0.72

FY2025 IFR : 0.00

11

1

0.37

1
0

1

2

3

4

5

Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26

FY2026 FTA - GoZone Incident Frequency Rate (IFR) - Collisions 

FTA Preventable FTA Non-Preventable FTA Monthly IFR FTA Yearly IFR KPI

Rio Grande Pacific Operations Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26
1. FRA Preventable 0 0 0
2. FRA Non-Preventable 0 0 0
3. FRA Yearly IFR 0 0 0
FRA Rail Crossing Reportable 0 0 0 0
*Rio Grande Pacific Operations reported an incident in January, investigation is underway
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SERVICE PERFORMANCE

KPI: 90%

KPI: 24 min

KPI: 17.5%

Safety, Service, and Ridership Report, January 2026
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RIDERSHIP – JANUARY 2026

Safety, Service, and Ridership Report, January 2026156
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CONNECT – JANUARY 2026

Safety, Service, and Ridership Report, January 2026157
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A-TRAIN – JANUARY 2026

Safety, Service, and Ridership Report, January 2026158
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FIXED ROUTE – JANUARY 2026

Safety, Service, and Ridership Report, January 2026159
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UNT (ALL) – JANUARY 2026
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Informational Report 02, Memo 

Board of Directors Memo                                                   February 26, 2026 
AGENDA ITEM: Update on the Old Town Lewisville Transit Oriented Development Project 
 
Recommendation 
This is an informational item only. No Board action is required. 
 
Background 
Over the past two years, the DCTA Board and DCTA staff have worked closely to develop and finalize 
a land use program, conceptual site plan, and vision for the Old Town Lewisville Transit Oriented 
Development at the Old Town Lewisville A-Train station. This project envisions a mixed-use, walkable 
transit-oriented development on approximately 14 acres of land owned by DCTA, anchored by DCTA’s 
future intermodal transit center and offices.   
 
In September 2025, DCTA took the next step to move the project forward by issuing a Request for 
Qualifications (RFQ) to engage a qualified developer to manage the turn-key development of the DCTA 
intermodal transit center and encourage private development of remaining parcels. A detailed summary 
of the RFQ outreach activities and solicitation schedule were provided in December 2025.  
 
Since then, the RFQ was closed on January 30, 2026. Several Statements of Qualifications (SOQ) 
were provided in response to the RFQ and are being evaluated by Procurement and Staff prior to 
releasing to the Evaluation Committee. Once complete, the Evaluation Committee will review eligible 
SOQs against the criteria outlined in the RFQ.   
Previous Board Activity and Action 
April 25, 2024 – RA02 – Appointment of DCTA Board Members to the Old Town Lewisville TOD 
Working Group 
May 22, 2025 – RA02 – Provided program update and RFQ approach, evaluation matrix, and proposed 
timeline of release and submission due date 
December 10, 2025 – IR03 – Provided an update on the Old Town Lewisville TOD project and Task 
Order with AECOM for TOD Support 
 
Identified Need 
Provide the Board with an update on progress of the Old Town Lewisville TOD project.  
 
Exhibits 
None. 
 
 
Submitted By: ________________________________ 
   Karina Maldonado, Planning Manager 
 
 
 
Reviewed By: _____________________________________ 
   Austin Frith, VP of Planning and Development 
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Informational Agenda 03, Memo 

Board of Directors Memo                                                    February 26, 2026 
AGENDA ITEM: Update on Interlocal Agreement between Dallas Area Rapid Transit (DART) and 
Denton County Transportation Authority (DCTA) for A-train Corridor Appraisal 
 
Recommendation: This is an informational update only.  No Board Action is required. 
 
Background: DCTA and DART are coordinating on the procurement of real estate appraisal services 
related to the rail corridor and associated infrastructure.  The cooperative arrangement between the 
two agencies will be captured in a forthcoming Interlocal Agreement (ILA). 
 
The real estate appraisal is required to renew and amend DCTA’s lease on the A-train corridor.  That 
lease agreement was initiated in 2010 and is set to expire in 2030.  It provides DCTA the right to operate 
the A-train between Downtown Denton Transit Center and Trinity Mills Stations.  The extension of the 
A-train to Downtown Carrollton requires the leased corridor to be expanded to include the right-of-way 
between Trinity Mills and Downtown Carrollton, and to extend its term at least another twenty years.   
 
By the current lease agreement, separate appraisals are to be conducted by each agency. However, 
for this transaction, both parties agreed that a single, jointly commissioned appraisal would be more 
efficient, provided the scope, vendor, and deliverables clearly identify DCTA and DART as intended 
users of the appraisal. Legal staff for both agencies are confirming that a jointly commissioned 
appraisal, with costs shared equally between the agencies, is appropriate so long as the appraisal 
meets each agency’s internal and legal requirements. 
 
DCTA issued a request for proposals for appraisal services that included two distinct components: 
 

1. Real property (rail corridor) appraisal, and 
2. Infrastructure/appurtenance appraisal associated with the corridor. 

 
The real property appraisal is needed by both agencies to review the valuation of the corridor itself.  
DCTA is pursuing the infrastructure and appurtenances appraisal for its own valuation purposes.   
Multiple firms submitted proposals. Some firms proposed pricing for the corridor only, while others 
provided pricing for both the corridor and infrastructure as separate appraisal components. Firms 
submitting complete pricing for both scopes were within a reasonable range.   
 
DART indicated openness to using the highest-rated vendor from the proposal process but requested 
a pricing comparison against its on-call appraisal consultant to confirm market competitiveness. DART 
staff are currently awaiting that proposal for the same appraisal scope. Once received, DCTA and 
DART will finalize vendor selection and execute an interlocal agreement establishing cost-sharing 
terms and confirming joint commissioning of the appraisal.  Staff anticipates the DCTA obligation for its 
share of the appraisal will be within the CEO’s signature authority. 
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Previous Board Activity and Action: None. 
 

Identified Need:  The appraisal is required to establish an independent, defensible valuation of the rail 
corridor real property that will underpin the terms of the DART–DCTA Interlocal Agreement. 
Specifically, the appraisal will: 
 

• Provide a mutually accepted valuation basis for negotiating easements, use rights, or other 
property interests contemplated under the ILA. 

• Ensure compliance with each agency’s governance, audit, and legal standards by relying on a 
qualified third-party appraisal. 

• Reduce duplication of effort and cost by avoiding separate appraisals while maintaining 
credibility for both agencies. 

• Support transparency and consistency in interagency negotiations by relying on a single 
valuation framework. 
 

In addition, DCTA requires a separate appraisal of infrastructure and appurtenances for internal asset 
and accounting purposes. While DART’s participation is limited to the real property component, 
structuring the scope as two coordinated appraisals allows each agency to meet its respective needs 
without expanding DART’s financial obligation beyond the corridor valuation. 

 
Exhibits 
None. 

 
 

                                      
Submitted By: ___________________________________ 
   Austin Frith 
   Vice President, Planning and Development 
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Board of Directors Memo                                                    February 26, 2026 
AGENDA ITEM: Update on Data Reporting Support with AECOM 

 
Recommendation: This is an informational item only. No Board action is required. 

 
Background: The purpose of this memo is to provide a snapshot of ongoing task orders with AECOM 
and their separate and distinct scopes of work.   
 
Denton County Transportation Authority (DCTA) has utilized AECOM under its previous on-call 
professional services contract (Solicitation No. 20-02) to provide, among other work, data analytics and 
technical support services through a series of task orders intended to supplement internal staff capacity. 
In addition, AECOM is a current on-call professional services consultant that has been tasked with 
similar services under a new contract (Solicitation No. 25-03) awarded in June 2025. 
 
Between October 2024 and September 2025, DCTA executed a series of task orders and amendments 
under contract 20-02 — Task Orders 17.1 through 17.4 — to provide Data Analytics Support Services. 
These task orders provided short-term analytical support to Planning staff as internal capabilities were 
developed.  In total, the task orders under the prior contract totaled approximately $73,000.  Throughout 
the 17.1–17.4 series, the scope of work remained consistent in nature and included Excel and data 
analytics support; analysis of planning and operational datasets; and development and refinement of 
data tools and work products. All expenditures associated with this task order series were completed 
within FY2025 under contract 20-02. 
 
A new task order has been issued under this new AECOM (25-03) contract for Intermediate Service 
Plan (ISP) Phase III Support, with a not-to-exceed amount of $50,000, as described in IR-04 in the 
December Board packet.  This task order is focused on implementation-oriented planning and technical 
advisory support for Intermediate Service Plan Phase III and related analysis. 
 
In addition, staff is planning to issue a new task order to AECOM in the amount Not to Exceed $25,000 
for staff augmentation to support ongoing, recurring data reporting as the team considers the path 
forward on the internal data analytics function and associated staffing.   
 .   
Previous Board Activity and Action: None. 
 
Identified Need 
Staff is engaging AECOM on two task orders with separate and distinct scopes of work that are below 
the threshold of Board approval.  Staff will advise the Board and seek appropriate approvals if the work 
approaches the approval threshold.  
 
Exhibits:  
None. 

 
 
Submitted By: ________________________________ 
   Austin Frith, Vice President  
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   Planning & Development  
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Informational Report 05, Memo 

Board of Directors Memo                                                    February 26, 2026 
AGENDA ITEM: Update on Task Order with AECOM in the Amount Not to Exceed $27,327.70 for Bus 
Stop Design Guidelines Phase II Stakeholder Engagement 
 
Recommendation 
This item is for information only. No Board action is required.  
 
Background 
In October 2025, the DCTA Board was provided with a brief update on the status of the Bus Stop 
Design Guidelines project, which includes the development of consistent standards for stop placement, 
passenger amenities, and design across the fixed route bus network.  
  
Phase I of this project was initiated in February 2025 and completed in August 2025 under Task Order 
19 with AECOM.  The cost of that effort was $73,989 and focused on the following: 
 

1. Regulatory Review – Technical memo documenting processes for adding/removing stops and 
review all applicable local and state regulations impacting stop placement.  

2. Context and Site Analysis – Review and presentation of existing amenities, ADA compliance, 
and roadway contexts.  

3. Typology & Standards: Defined the “Standard,” “Enhanced,” and “Transit Center” stop types 
with associated amenities and applied them to the existing inventory. Amenities were further 
categorized to be required, preferred, or optional by stop type.   

4. Best Practices: Established the preferred stop placement, amenity configuration, and 
operational standards for bus approaches.  

 
The next phase of this project will be initiated under Task Order #08 of the 25-03 Master Planning 
Agreement with AECOM to conduct the following work:   
 

1. Identify stakeholders and finalize outreach strategy. Stakeholders may include UNT, TXDOT, 
and member city staff.  

2. Conduct interviews and collect feedback on draft recommendations and bus stop 
prioritization.  

3. Integrate feedback into the final Bus Stop Design Guidelines and a comprehensive bus stop 
inventory.  

 
Phase II of this project is anticipated to be completed by July 2026. A final copy of the Bus Stop Design 
and Amenities Guidelines will be shared with the Board prior to adoption and will be used to guide all 
new or modified bus stops after adoption. A general public involvement process is not contemplated in 
this project, which is establishing typical design standards.  Future standards for community-specific 
customizations could provide a forum for such public involvement.   
 
Financial Impact 
This project was approved as an Expanded Level Project (ELP) in the Fiscal Year 2026 Budget.  
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Previous Board Activity and Action 
The Board previously received an update on the Bus Stop Design Guidelines project in October 2025. 
 
Identified Need 
Provide the Board with an update on progress of the Bus Stops Design Guidelines Phase II and outline 
the timeline for upcoming milestones. The task order with AECOM for Phase II of this project ensures 
that DCTA has the technical resources and capacity to advance the stakeholder engagement and bus 
prioritization feedback prior to implementation of a final document.  
 
Exhibits 
None. 
 
 
Submitted By: ________________________________ 
   Karina Maldonado, Planning Manager 
 
 
 
 
Reviewed By:  ____________________________________ 
   Austin Frith, VP of Planning and Development 
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Board of Directors Memo                                                    February 26, 2026 
AGENDA ITEM: Update on Trolley Relocation 
 
Recommendation: This is an informational update only.  No Board Action is required. 
 
Background: In January 2026, the Board received an informational update (IR02) on DCTA's 
acquisition of the historic Denton trolley. At that time, staff had received moving estimates from qualified 
vendors and were in active discussions with Denton County regarding a local storage solution as an 
alternative to the Rail Operations and Maintenance Facility in Lewisville. Since that report, DCTA has 
finalized both the acquisition terms and the relocation plan. The trolley will be relocated to a Denton 
County–owned property in Sanger, Texas, satisfying the owner's March 2026 deadline for relocation. 
The trolley is presently located on private property in Downtown Denton beneath a custom-fabricated 
protective canopy structure. 
 
Enabling Work: The removal of the canopy is a required enabling element of the project. Due to the 
design and construction of the structure, the bracing supports sit only inches above the trolley cab roof, 
preventing safe access for jacking, loading and transport. The canopy must be carefully dismantled 
prior to relocation to avoid damage to the trolley. Without removal of this structure, the trolley cannot 
be safely moved. 
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The canopy removal will be completed under a Job Order Contract through the Sourcewell Cooperative 
(Gordian) at an estimated cost of $18,207.53.  
 
Relocation: Following canopy removal, Denton County Housemovers will relocate the trolley to a 
Denton County–owned property located at 1175 Union Hill Road in Sanger, Texas. The proposal 
includes: 

• Loading and securing the trolley for transport 
• Transport to the Sanger destination site 
• Placement on existing materials at the destination site 

 
The relocation cost is $7,800.00. 
 
Upon successful relocation, DCTA will execute a Bill of Sale transferring ownership of the trolley to 
Denton County. Future restoration and final display planning will be coordinated separately by Denton 
County. 

 
Exhibits:  
None. 

 
                                      
Submitted By: ___________________________________ 
   Austin Frith 
   Vice President, Planning and Development 
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