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PAGE 3 DCTA AND CITY OF MCKINNEY, TEXAS 

FIFTH AMENDMENT TO INTERLOCAL COOPERATION AGREEMENT  

 EXECUTED this _______ day of _____________________, 2020. 
 

Denton County Transportation Authority 
 
 
By:  ___________________________________ 
 Raymond Suarez, Chief Executive Officer  
 

Approved as to form: 
 
 
By:  ___________________________________ 
 Joseph J. Gorfida, Jr., General Counsel 
 (10-20-2020:TM 118665) 
 
 
 EXECUTED this _______ day of _____________________, 2020. 

 
City of McKinney, Texas 
 
 
By: ___________________________________ 

       Paul Grimes, City Manager 
 
Approved as to form: 
 
 
By:  ___________________________________ 
 Mark S. Houser, City Attorney 
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DocuSign Envelope ID: 75151362-9EEA-48A4-8A3A-E1272A70F59F 

DOCUMENT CONTROL 
Please attach this form to original documents to obtain signatures. 

FROM: Akia Pichon DEPT: CDBG EXT: 3497 DATE: 06/30/2020

NAME OF DOCUMENT:  4th Amended ILA with DCTA for Transit Service 
VENDOR: Contact #: 
TYPE OF DOCUMENT: (check one) 

Contract/Agreement 
Contract Amendment/Additional Srvs. 
Contract Change Order 
Lien/Lien Release 

Start Date: 
Grant 
Administrative Order 
Easement 

End Date: 
Facility Agreement 
Other 
Grant 

Number of Documents Attached 1 
Date and Amount Approved by City Council (if applicable) MUTD approved 06/15 

Agenda # /Resolution Number (if applicable) #20-0514 
Project Name and Project Number (required for all AI, CO, 
DR, FA, FC,  FI,  GR, LI, PK, ST, TR, WA, WW projects) 

Account No. (if applicable) 073-1273-463.85-16

Contract/Grant Value (if applicable) 

ROUTING 
Please sign the attached documents, initial, and date form then forward to the next person checked 
for signature (must be routed in the order shown below): 
Check box for required signatures INITIALS DATE 

Executive Director (Required for all documents) 7/2/2020 

X Purchasing Manager (Required if goods or services are purchased) 7/2/2020 

X CFO/Finance Director  (Required for all revenue and expenses) 7/9/2020 

IT Director  (Required if IT related) 

Grant Administrator (Required for ALL grant related documents) 

SUBMIT TO CITY ADMINISTRATION FOR THE FOLLOWING SIGNATURES 
✔ City Attorney Review ✔ Sign 7/9/2020 

Mayor 
✔ City Manager / Assistant City Manager (Required for all contracts) 7/10/2020 

Notary 

City Secretary Copy Only Sign 

RETURN ALL COPIES BY (date) ASAP 

RETURN ALL COPIES TO Akia Pichon 

Send original document (with all required signatures) and this completed form to the City 
Secretary. Date received by City Secretary:   
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PAGE 1 CITY OF MCKINNEY, TEXAS AND DCTA 
FOURTH AMENDMENT TO INTERLOCAL COOPERATION AGREEMENT 

STATE OF TEXAS §
§ FOURTH AMENDMENT TO INTERLOCAL 
§ COOPERATION AGREEMENT

COUNTY OF COLLIN § 

This Fourth Amendment to Interlocal Cooperation Agreement is made and entered into by 
and between City of McKinney, Texas (“McKinney”) and Denton County Transportation 
Authority (“DCTA”) (each a “Party” and collectively the “Parties”), acting by and through their 
authorized representatives. 

WHEREAS, the Parties previously entered into that certain Interlocal Cooperation 
Agreement which was effective on June 1, 2017 (the “Agreement”); and 

WHEREAS, the Parties entered into the First Amendment to the Agreement dated October 
26, 2017; and 

WHEREAS, the Parties entered into the Second Amendment to the Agreement dated 
February 13, 2018; and 

WHEREAS, the Parties entered into the Third Amendment to the Agreement dated May 
05, 2020; and 

WHEREAS, the Parties desire to enter into this Fourth Amendment to the Agreement to 
extend the Term of the Agreement for one hundred and fifty (150) days through December 31, 
2020, and 

WHEREAS, the Parties are authorized to enter into this Fourth Amendment to the 
Agreement pursuant to the Interlocal Cooperation Act (the "Act"), Chapter 791, Texas 
Government Code; and 

WHEREAS, DCTA and McKinney are units of local government that have the 
statutory authority under the Act to perform the services set forth in the Agreement and this 
Fourth Amendment; and 

WHEREAS, pursuant to Chapter 460 of the Texas Transportation Code, McKinney 
is authorized to enter into this Agreement with DCTA to provide the requested transit 
services; and 

WHEREAS, each Party will make any required payments for services from current 
revenues available to such Party; and 

WHEREAS, the Parties agree to amend the Agreement as set forth herein; 

NOW THEREFORE, in consideration of the mutual promises contained herein and other 
valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the Parties 
agree as follows: 
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PAGE 2 CITY OF MCKINNEY, TEXAS AND DCTA 
FOURTH AMENDMENT TO INTERLOCAL COOPERATION AGREEMENT 

 

 

 
 
 
 
 

1. That Article II, Term, is hereby amended to read as follows: 
 

“2.1 The Term of the Agreement shall be extended through December 31, 2020, unless 
sooner terminated as provided herein.” 

 
2. That Exhibit A, Scope of Services for Transit Services, Scope of Services, Taxi 

Services, is hereby amended as follows: 
 

Subsection beginning with “Debit Card Issue/Reloading.” is deleted in its entirety and 
replaced with the following section: 

 
“Taxi Fares. The Parties acknowledge and agree that McKinney has the authority to 
establish fare formulas and/or rates based upon vehicle, origin, and destination, as 
determined by the McKinney Urban Transit District (“MUTD”). Such formulas and/or 
rates shall be subject to change by MUTD during the term of this Agreement . Any such 
changes shall become effective upon adoption by MUTD unless otherwise stated. 
McKinney and DCTA agree to work together to ensure that all such changes are 
effectuated by all relevant parties and/or third-parties immediately upon passage or 
effective date. The Parties agree to amend this Agreement to reflect such changes should 
either party request such amendment.” 

 
The following subsection is added to the end of the section entitled: Scope of Services for 
Transit Services, Scope of Services, Taxi Services: 

 
“Operational Service Model. The Parties acknowledge and understand that McKinney has 
the authority to revise taxi operational service requirements within the City of McKinney, 
as determined by the MUTD and/or the McKinney City Council. Such operational service 
requirements are subject to change by MUTD and/or the McKinney City Council. Any 
such changes shall become effective upon adoption by MUTD and/or the City Council. 
McKinney and DCTA agree to work together to ensure that any such changes are 
effectuated by all relevant parties and/or third-parties immediately upon passage or 
effective date. The Parties agree to amend this Agreement to reflect such changes should 
either party request such amendment.” 

 
3. That Paragraph 4.1 of Article IV, entitled “Compensation and Fees” is hereby amended 

to read as follows: 
 

“4.1 DCTA shall be compensated as set forth in its Administrative Fee Policy, attached 
hereto as Exhibit 1. 

 
4. The Agreement shall continue in full force and effect except as amended herein. If any 
terms or conditions contained in this Fourth Amendment to the Agreement are inconsistent with 
the Agreement or First, Second, or Third Amendments, the terms and conditions contained in the 
Fourth Amendment will be controlling. 
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PAGE 3 CITY OF MCKINNEY, TEXAS AND DCTA 
FOURTH AMENDMENT TO INTERLOCAL COOPERATION AGREEMENT 

 

 

 
 
 

EXECUTED this    1_0_t_h  day of 
 

July 
 

, 2020. 
 

 

City of McKinney, Texas 
 
 

By:  Paul Grimes, City Manager 
 

Approved as to form: 
 
 

By:   
Mark S. Houser, City Attorney 

 

EXECUTED this   9_t_h  day of  J_u_l_y  , 2020. 
 
        Denton County Transportation Authority 

 
By: 
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Administrative Fee Policy 

Section 1: Purpose 

The purpose of this policy is to establish guidelines regarding contract service agreements for service provided by 
DCTA. 

Section 2: Policy Statement 

DCTA provides public transportation alternatives to improve mobility, air quality, economic development and 
livability in the areas it serves. DCTA supports utilization of these services through contracts in partnership with 
Universities, Colleges and with entities outside of the existing member city area but expects reasonable compensation. 

Section 3: Administration 

Contracts for service delivered to local Universities and Colleges, within member cities must recover a minimum of 
75% of total operating and capital costs. Contracts for services delivered outside member cities must recover 100% of 
total operating and capital costs. 

An overhead percentage shall be calculated annually based on DCTA’s cost allocation model to determine the 
percentage of allocated, indirect costs in proportion to direct costs. A three percent (3%) fee shall be added to this 
overhead percentage for all contract services delivered outside member cities. This calculated overhead percentage, 
plus 3%, shall be used as the Administrative Fee added to direct costs. In no case shall the Administrative Fee be less 
than 60% without prior approval of the DCTA Board of Directors. 

The President/CEO or designee is authorized to implement this policy and to issue more detailed procedures to 
facilitate implementation of the policy as needed. All agreements developed under this policy and any proposed 
deviations from this policy will be brought to the Board for prior review and approval. 
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Consent Item 3, Memo 

Board of Directors Memo                              November 12, 2020 
SUBJECT: Consider Approval of Monthly Financial Statements for September 2020 
 
Background  
The financial statements are presented monthly to the Board of Directors for acceptance. The reports for the period 
ending September 30, 2020 include the Statement of Change in Net Position, Statement of Net Position, and Capital 
Project Fund. These reports provide a comparison of budget vs. actual for the fiscal year as of the current month.  
Amounts are preliminary and unaudited and will change as additional information is received that impacts FY2020. 
 
The following are major variances between year-to-date budget and year-to-date actuals, which are annotated on the 
Statement of Change in Net Position.  Variance explanations are provided for all operating revenues and for any 
material unfavorable variances in operating expenses. 
 
• Note A: Passenger Revenues – YTD favorable by $39k mainly due to higher than anticipated rail average fare per 

rider of $2.05 which is 37% higher than the FY20 budgeted fare per rail rider of $1.50. This favorable variance is 
partially offset by lower than expected rail ridership of 221k YTD which is 21% less than the revised budgeted 
ridership of 281k. YTD FY20 Connect, Access, and North Texas Express bus ridership of 383k is 9% more than 
budgeted ridership of 351k, and overall bus ridership of 1.4 million is 25% less than budgeted ridership of 1.8 million.  
Ridership remained under budget throughout the month of September as employers sustained telecommuting 
arrangements in response to COVID-19. 

 

 YTD FY20 
Actual 

Ridership  

YTD FY20 
Budgeted 
Ridership  

% Variance, 
Actual to 
Budget  

YTD FY19 
Actual 

Ridership  

% Variance, 
Actual to 
Prior Year 

Total Rail Ridership  221,316  281,052  -21%  393,700  -44% 
           
Connect  345,099  312,297  11%  556,059  -38% 

Access & Zone Service  29,399  28,249  4%  39,075  -25% 

Frisco (A) 5,675  4,649  22%  11,355  -50% 

Collin County Transit (A) 10,850  1,766  514%  11,540  -6% 

North Texas Xpress  8,007  10,918  -27%  12,804  -37% 

University of North Texas (B) 946,300  1,439,557  -34%  1,774,543  -47% 

North Central Texas College (B) 5,784  8,003  -28%  12,797  -55% 

Special Movements (B) 4,782   -     N/A  72,532  -93% 
 Total Bus Ridership  1,355,896  1,805,439  -25%  2,490,705  -46% 

           
Vanpool (B) 154,811  -  N/A  128,171  21% 
           
Total Ridership  1,732,023  2,086,491  -17%  3,012,576  -43% 

 
(A) Includes Demand Response service and Taxi service. 
(B) These ridership numbers are not linked to passenger revenues and are shown for information purposes only to include 

all system ridership. Please note DCTA will be installing trail counters with an anticipated usage reporting by early FY21.  
 

• Note B: Contract Service Revenue – YTD unfavorable by $47k primarily due to lower than budgeted billable fuel 
costs and Special Movement, Lyft and Taxi billable services. Actual YTD billed revenue hours of 42k is 1% higher 
than budgeted 41k hours ($90k increased revenue). YTD usage of 105k gallons which is 7% higher than budgeted 
usage of 98k gallons, which is offset by the average YTD pass-through fuel cost is $1.80/gallon compared to 
budgeted $3.00/gallon at 40% lower than budget ($106k decreased revenue). Additionally, Special Movements, 
Lyft, and Taxi services were all under budget ($31k decreased revenue). 
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• Note C: Sales Tax Revenue – September sales tax revenue is not yet received and is accrued for the month based 
on budget. Sales tax generated in September will be received in November. The Sales Tax Report included in this 
agenda packet provides a more detailed Budget to Actual comparison of sales tax receipts collected through 
October, representing sales tax generated through August. 
 

• Note D: Federal/State Grants - Capital – YTD unfavorable by $350k due to the delay in PTC project expenses. 
Additional expenses will be incurred in FY21, and reimbursement will be requested at that time. 

 

 YTD FY20  
Actual Revenue 

 
YTD FY20  

Budgeted Revenue 
 

Variance,  
Actual to Budget 

Positive Train Control (PTC) $               619,906  $             1,025,887  $             (405,981) 
Safety & Security 66,155  -    66,155 
Land Purchase 2,313,826  2,323,890  (10,064) 
Hike & Bike Trail – Eagle Point 438,548      438,548  - 

 $             3,438,435     
 

 $             3,788,325     
 

 $            (349,890) 
 

• Note E: Federal/State Grants - Operating – YTD favorable by $3.3 million due to Fixed Guideway and Operating 
Assistance funding becoming available earlier than expected. Drawdown calculations for CARES Act funding were 
finalized this month, and DCTA received its first drawdown of those funds. 

 

 YTD FY20  
Actual Revenue 

 
YTD FY20  

Budgeted Revenue 
 

Variance,  
Actual to Budget 

Bus Preventive Maintenance $              1,322,423    $              1,381,752    $                (59,329) 
Rail Preventive Maintenance 3,627,751  2,007,873  1,619,878 
Bus Operating Assistance 6,331,918  4,390,801  1,941,117 
Rail Operating Assistance 3,730,097  3,884,963  (154,866) 
ADA Assistance 322,370  501,166   (178,796) 
Vanpool 216,482  120,000  96,482 
Safety & Security Equipment -  114,317  (114,317) 
NCTCOG Train the Trainer 49,136  -  49,136 
NCTCOG NTX 35W JARC 68,162  -  68,162 

 $           15,668,339  $          12,400,872  $             3,267,467 
 
Identified Need 
Provides the Board a review of DCTA’s financial position and performance to budget. 

 
Recommendation     
Staff recommends approval. 
 
Exhibits 
Exhibit 1(a): Monthly Financial Statements – September 2020 
Exhibit 1(b): Capital Projects Budget Report – September 2020 

 

  
Submitted by:  _____________________________ 
 Amber Karkauskas 
 Controller 
 
Final Review:  _____________________________  

 Marisa Perry, CPA 
 Chief Financial Officer/VP of Finance 
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Description Actual Budget Variance Actual Budget Variance Annual Budget

Revenue and Other Income
Passenger Revenues 41,381$               31,605$               9,776$   831,278$             792,169$            39,109$              792,169$            Note A
Contract Service Revenues 372,288  (558,752)             931,040  3,352,174            3,398,779           (46,605)  3,398,779           Note B
Sales Tax Revenues 2,615,204            1,254,087            1,361,117  28,160,700         26,805,374         1,355,326            26,805,374         Note C
Federal/State Grants - Capital 2,447,052           2,577,219            (130,167)  3,438,435            3,788,325           (349,890)            3,788,325           Note D
Federal/State Grants - Operating 7,937,984           1,052,083           6,885,901           15,668,339          12,400,872         3,267,467           12,400,872         Note E

Total Revenues and Other Income 13,413,909          4,356,242           9,057,667           51,450,925          47,185,519           4,265,406           47,185,519           

Operating Expenses
Salary, Wages and Benefits 300,239  366,797  66,558  4,432,165  4,670,896  238,731  4,670,896  
Outsourced Services and Charges 443,579  495,427  51,848  2,510,276            4,031,877            1,521,601  4,031,877            
Materials and Supplies 148,442  168,691  20,249  1,907,483            2,452,919            545,436  2,452,919            
Utilities 62,739  42,510  (20,229)  420,740  490,988  70,248  490,988  
Insurance 137,869  146,065  8,196  1,656,122  1,752,329  96,207  1,752,329  
Purchased Transportation Services 891,191  740,628  (150,564)  10,090,491          10,185,808          95,317  10,185,808          
Employee Development 8,830  (36,047)  (44,877)  161,490  245,515  84,025  245,515  
Leases and Rentals 26,841  19,131  (7,710)  226,632  229,633  3,001  229,633  
Depreciation 794,404  902,741  108,337  9,559,752  10,612,052  1,052,300  10,612,052  

Total Operating Expenses 2,814,134             2,845,943  31,808  30,965,150  34,672,017  3,706,867           34,672,017  

Income Before Non-Operating Revenues and 
Expenses

10,599,774          1,510,299            9,089,475           20,485,775         12,513,502           7,972,273            12,513,502           

Non-Operating Revenues / (Expense)
Investment Income (7,846)  18,337  (26,183)  320,793  325,000  (4,207)  325,000  
Gain (Loss) on Disposal of Assets 68,125  - 68,125 (7,482)  - (7,482)  -  
Fare Evasion Fee - 87 (87) -  1,000  (1,000)  1,000  
Other Income/(Expense) - Miscellaneous 226,254  - 226,254 431,955  51,000  380,955 51,000  
Long Term Debt Interest/Expense (75,781)  (75,790)  9  (909,133)  (909,480)  347  (909,480)  

Total Non-Operating Revenues / (Expenses) 210,753 (57,366) 268,119 (163,868)             (532,480)             368,612 (532,480)             

Income (Loss) before Transfers 10,810,527  1,452,933  9,357,593            20,321,907          11,981,022           8,340,885           11,981,022           

Transfers Out (754,171)  (744,827)  (9,344)  (7,560,626)          (8,119,303)  558,677  (8,119,303)  
Total Transfers (754,171)  (744,827)  (9,344)  (7,560,626)          (8,119,303)  558,677  (8,119,303)  

Change in Net Position 10,056,356$        708,106$            9,348,250$         12,761,281$         3,861,719$           8,899,562$         3,861,719$           

DENTON COUNTY TRANSPORTATION AUTHORITY
CHANGE IN NET POSITION

MONTH AND YEAR TO DATE AS OF SEPTEMBER 30, 2020

(UNAUDITED)

Month Ended September 30, 2020 Year to Date September 30, 2020



September 30, 2020 August 31, 2020 Change

Assets
Current Assets

Operating Cash & Cash Equivalents 29,499,102$   21,848,192$   7,650,910$   
Reserves: Cash & Cash Equivalents 9,001,572  8,967,271  34,301  
Reserves: Investments 5,064,346  5,084,334  (19,988)  
Accounts & Notes Receivable 7,157,872  5,014,237  2,143,635  
Prepaid Expenses 168,441  311,570  (143,129)  
Inventory 29,805  19,585  10,220  
Restricted Asset-Cash and Equivalents 849,786  3,191,547  (2,341,761)  
Total Current Assets 51,770,924  44,436,736  7,334,188  

Non-Current Assets
Land 17,394,147  17,394,147  -  
Land Improvements 11,953,783  11,953,783  -  
Machinery & Equipment 5,243,986  5,213,614  30,372  
Vehicles 92,907,285  92,907,285  -  
Computers & Software 1,387,627  1,387,627  -  
Intangible Assets 16,997,155  16,997,155  -  
Construction in Progress 22,338,024  19,623,459  2,714,565  
Other Capital Assets, Net  234,616,978  234,616,978  -  
Accumulated Depreciation (87,113,273)  (86,324,197)  (789,076)  
Total Non-Current Assets 315,725,711  313,769,850  1,955,861  

Total Assets 367,496,635 358,206,586 9,290,049

Deferred Outflow of Resources
Deferred Outflows Related to Pensions 369,652  369,652  -  

Total Deferred Outflow of Resources 369,652  369,652  -  

Liabilities
Current Liabilities

Accounts Payable and Accrued Expenses 2,209,751  726,176  1,483,575  
Deferred Revenues 56,458  57,437  (979)  
Interest Payable -  378,903  (378,903)  
Retainage Payable 621,036  621,036  -  
Total Current Liabilities 2,887,245  1,783,552  1,103,693  

Non-Current Liabilities
Rail Easement Payable 900,000  900,000  -  
Bonds Payable 23,360,000  25,230,000  (1,870,000)  
Net Pension Liability 109,285  109,285  -  
Total Non-Current Liabilities 24,369,285  26,239,285  (1,870,000)  

Total Liabilities 27,256,530 28,022,837 (766,307) 

Deferred Inflow of Resources
Deferred Inflows Related to Pensions 47,683  47,683  -  

Total Deferred Inflow of Resources 47,683  47,683  -  

Net Position
Net Investment in Capital Assets 293,688,041  293,688,041  -  
Unrestricted 34,112,752  34,112,752  -  
Change in Net Position 12,761,281  2,704,925  10,056,356 

Total Net Position 340,562,074$   330,505,718$   10,056,356$   

DENTON COUNTY TRANSPORTATION AUTHORITY
STATEMENT OF NET POSITION

AS OF SEPTEMBER 30, 2020
(UNAUDITED)
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Capital Project Number/Name Project Budget

September 
2020 Actuals 

Booked
Actuals

Life To Date
$ Under/

(Over) Budget

% of Budget 
(As of 

September 
2020 Close)

Construction Work in Progress

G&A Capital Projects
Total 10302 · Infrastructure Acquisition 3,251,990$           2,303,541$         2,605,264$         646,726$             80%
Total 10403 · Server/Network Infrastructure 350,000 - 333,128 16,872 95%

Total G&A Capital Projects 3,601,990          2,303,541         2,938,393          663,597             82%

Bus Capital Projects
Total 50306 · Major Maintenance - Bus 125,000 26,280 101,205 31,143 81%
Total 50411 · Integrated Fare Payment 600,000             - - 600,000             0%
Total 50513 · Fleet {2019} 1,481,000            - 875 1,480,125             0%
Total 50514 · Fleet {2020} 1,062,600            - - 1,062,600            0%

Total Bus Capital Projects 3,268,600          26,280             102,080             3,173,868           3%

Rail Capital Projects
Total 61406.1 · Positive Train Control Implementation 16,720,141            671 15,910,541            809,600             95%
Total 61406.2 · Positive Train Control Enhancements 5,000,000  14,006  148,180  4,851,820  3%

Total 61409 · Stadler Diagnostic Laptops 80,000 70,676              70,676 9,324 88%
Total 61605 · Brownfield Remediation 385,000 8,710 338,405 46,595 88%
Total 61715 · Trail Safety Improvements 181,157 9,980 170,507 10,650 94%
Total 61720 · Major Maintenance - Rail 2,024,826            280,701             1,623,962            400,864              80%

Total Rail Capital Projects 24,391,124          384,744           18,262,270        6,128,854           75%

Total Construction Work in Progress 31,261,714$        2,714,565$       21,302,743$       9,966,319$         68%

DENTON COUNTY TRANSPORTATION AUTHORITY
CAPITAL PROJECT FUND

AS OF SEPTEMBER 30, 2020



 
 

Informational Report 1, Memo 2 

Board of Directors Memo            November 12, 2020 
SUBJECT: Monthly Mobility-as-a-Service Update 

 
Background 
A Request for Proposals (RFP) was released on January 16, 2019 for Mobility as a Service (MaaS).  Firms were invited to 
submit proposals (for both federal and non-federal funding project categories) to provide innovative mobility service 
to DCTA member cities, contract communities, partner organizations, as well as large employment centers and other 
areas as the need arises.  On March 12, 2019, DCTA received thirty-seven (37) proposals in response to the RFP.  Thirty-
three (33) proposals were deemed responsive and were evaluated by the evaluation team.  The evaluation team 
rejected two proposals that scored less than seventy (70) points and recommended award to thirty-one (31) firms.  The 
Board of Directors approved the award of Mobility-as-a-Service to thirty-one firms and reduced the total annual 
contract value of $2,400,000 to $75,000 for all task orders issued under the master on-call contracts. One of the 
recommended firms will not execute a contract due to business operational changes; therefore, thirty (30) firms remain 
eligible for contract execution.  As requested by the Board of Directors, staff is providing a monthly update on all 
Mobility-as-a-Service commitments, activities and expenses.  
 

To date, the following twenty-six contracts have been fully executed: 
• AJL International  
• Bird Rides  
• Bubbl Investments, LLC.  
• Dashboard Story dba DUET 
• DemandTrans Solutions 
• DoubleMap  
• Downtowner Holdings, LLC.  
• First Transit 
• Ford Smart Mobility, LLC.  

• Irving Holdings  
• Iteris  
• Kapsch 
• Lyft 
• Moovel 
• Moovit 
• MV Transportation  
• Muve: Quebec, Inc.  
• Quebec, Inc. dba Transit 

• RideCo  
• Rideshark Corporation  
• River North (Via)  
• Roundtrip 
• Routematch  
• Spare Labs, Inc.  
• Spare Labs, Inc. (with First 

Transit)  
• Transdev North America 

      
The remaining four contracts, all with software companies (Passport, SeatsX, Token Transit and Transloc), have been 
placed on hold until a need arises to enter into a contract for software.  
 

Financial Impact 
Task Order #1 – Lewisville Lakeway Zone and Denton Evening Zone was issued to Spare Labs, Inc. for Platform-as-a-
Service (Spare Platform). The task order was approved for award at the June Board meeting and was issued on 
6/30/2020 for a not-to-exceed amount of $50,000 per year with an initial term of two years and one two-year option 
to extend (total of 4 years).  No funds have been expended to date.  
 

Task Orders #2 & #3 – On-Demand Services in Member Cities and Contracted Cities was discussed at the June Board 
meeting and was presented at the September Board meeting to authorize negotiation of two task orders. Negotiations 
are currently being conducted and staff anticipates presenting the resulting task orders at the December Board 
meeting for approval.  
 

Identified Need 
Provides the Board of Directors a monthly status on Mobility-as-a-Service Contracts.  
 

Recommendation 
For information only.  No action required.  

 
 
  

Submitted By: _____________________________  
 Athena Forrester, AVP of Regulatory Compliance 



 
 

 

Informational Report 1, Memo 3 

Board of Directors Memo                      November 12, 2020 
SUBJECT: Budget Information 
 
 
There were no budget transfers completed in the month of October to report.   
 
 
Identified Need 
Provides the Board of Directors a monthly status on any budget transfers completed. 
 
Recommendation 
For information only.  No action required. 
 
Exhibits 
N/A 
 
 
 
Submitted By:  ____________________________ 
 Amanda Riddle 
 Senior Manager of Budget 
 
 
Final Review:  ____________________________ 
 Marisa Perry, CPA 
 Chief Financial Officer/VP of Finance 
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Board of Directors Memo                          November 12, 2020       
SUBJECT: Discuss Transformation Initiative Progress Report  
 
Background 
The Transformation Initiative is an agency-wide study to help the DCTA Board of Directors develop a cohesive 
vision for DCTA’s future, improve operations, address perceived concerns, and respond to evolving markets, 
technology and consumer preferences.  
 
The following progress report is being provided to keep the board abreast of all activities related to the initiative. 
Board discussion and/or action is not required at the November 2020 board meeting. 

 
Financial Impact 
On June 25, 2020, the DCTA Board of Directors approved Task Order #1 for a total of $667,000. 
 
Progress Report 
Milestone Dates Met: 

⋅ Kick-Off Meeting with Accenture – August 7, 2020 
⋅ Board Interviews – Week of August 10, 2020 
⋅ DCTA Staff Interviews – Week of August 17, 2020 
⋅ Data Requests Fulfilled – August 21, 2020 
⋅ Visioning Session with Board of Directors – September 11, 2020 from 9 a.m. – 4 p.m.  
⋅ Current State Assessment and Future State Recommendations Shared with the Board of Directors via email 

in preparation for workshop – November 2, 2020 
⋅ Specially Called Meeting to review the Current State Assessment, Future State Recommendations and 

conduct a workshop to prioritize recommendations – November 5, 2020 from 10 a.m. – 4 p.m. 
 
Next Steps: 

⋅ Accenture 1:1 Meetings with Board Members – TBD (potentially week of November 16) 
⋅ Final output from workshop – mid-November 
⋅ Board Workshop to Discuss Service Standards – TBD   

 
Timeline: 
All activities are on schedule according to Accenture’s weekly progress report. 
 
Board Discussion/Action: 

⋅ Accenture has not provided any feedback or findings that would necessitate board action at the November 
12, 2020 DCTA Board of Directors meeting. However, the Board does plan to recap the discussion from the 
November 5, 2020 specially called meeting during the regularly scheduled board meeting. 

⋅ Results from the specially called meeting will necessitate further discussion and board action related to 
agency service standards, agency priorities and service planning. Those items will be addressed in their own 
agenda item for board discussion and action when appropriate. 

 
 
 
Approval:  ____________________________ 
 Nicole Recker, VP of Mobility Services and Administration 



 
 

 

Regular Item 2, Memo 

Board of Directors Memo                   November 12, 2020 
SUBJECT: Discuss Actions Relating to  the 87th Texas Legislative Session  
 
 
Background 
The Board of Directors has requested continued discussion related to communications during the upcoming 
legislative session. DCTA staff and HillCo representatives will be prepared to facilitate further dialogue and 
receive Board direction related to policies, the legislative agenda, and expectations for the 87th Legislative 
Session.  
 
 
 
 
Submitted By: ___________________________ 
 Lindsey Baker, Director of Government Affairs 
 
 
Approval:  ____________________________ 
 Kristina Holcomb, Deputy Chief Executive Officer 

 
 
 







DENTON COUNTY TRANSPORTATION AUTHORITY 
RESOLUTION NO. R20-22 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE DENTON COUNTY 
TRANSPORTATION AUTHORITY (DCTA) APPROVING THE DENTON COUNTY 
TRANSPORTATION AUTHORITY TRANSPORTATION REINVESTMENT 
PROGRAM (TRiP) POLICY; AND PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the DCTA Transportation Reinvestment Program (TRiP) Policy’s objective is to 
provide financial assistance to DCTA member cities for transit-supportive projects consistent with 
and beneficial to DCTA’s Long-Range Service Plan Goals; and 

WHEREAS, DCTA Board of Directors has been presented with the DCTA TRiP Policy attached 
hereto as Exhibit “A” and incorporated herein by reference; and 

WHEREAS, upon full review and consideration of the DCTA TRiP Policy, and all matters related 
thereto, the Board of Directors of the Denton County Transportation Authority is of the opinion 
and finds that the DCTA TRiP Policy should be approved; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
DENTON COUNTY TRANSPORTATION AUTHORITY, THAT:  

SECTION 1.  The DCTA TRiP Policy, attached hereto as Exhibit “A”, be and the same is hereby 
approved. 

SECTION 2.  This Resolution shall become effective immediately upon its passage and approval. 

DULY PASSED AND APPROVED BY THE BOARD OF DIRECTORS OF THE DENTON 
COUNTY TRANSPORTATION AUTHORITY THE 12TH DAY OF NOVEMBER 2020. 

APPROVED: 

Chris Watts, Chair 

ATTEST: 

Sam Burke, Secretary 

APPROVED AS TO FORM: 

____________________________________ 
Joseph J. Gorfida, Jr., General Counsel  
(11-04-2020:TM 118943))
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EXHIBIT “A” 
DCTA TRiP Policy 
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DENTON COUNTY TRANSPORTATION AUTHORITY
TRANSPORTATION REINVESTMENT PROGRAM (TRiP)

I. POLICY STATEMENT
The Denton County Transportation Authority (DCTA) Transportation Reinvestment Program
(TRiP) policy objective is to provide financial assistance to DCTA member cities for transit-
supportive projects consistent with and beneficial to DCTA's Long-Range Service Plan goals.

TRiP funding will be apportioned to DCTA member cities in proportion to each city's net half-
cent sales and use tax collection for the previous fiscal year, as published by the Texas
Comptroller's Allocation Payment Detail. Total program funding levels and allocation formula

are detailed in Section III. DCTA will distribute funds to member cities for eligible projects
consistent with DCTA's enabling legislation, Chapters 431 and 460 of the Texas Transportation
Code, and project selection criteria specified in Section V.

II. SCOPE
TRIP is a five-year policy, with its first funding cycle beginning in 2021. Each year, DCTA will
establish TRiP funding levels following an audit of the previous fiscal year's net available
balance and in accordance with the TRiP policy. DCTA will issue a call for projects in January

of each calendar year. Continuation of the policy beyond the initial five years would require

DCTA Board reapproval. In the event the Board does not re-approve subsequent years, the

policy will expire after the five-years and any unobligated funds shall revert to DCTA cash

reserves.

Funds will be available to DCTA member cities, including Denton, Highland Village and
Lewisville. A municipality which becomes a participating member ofDCTA, under the
provisions of Section 460.302 Texas Transportation Code, will become an eligible recipient of

DCTA TRiP funding in the next fiscal year following collection of a transit sales and use tax.

III. FUNDING
The annual TRiP budget will be equal to 15 percent ofDCTA's net available fund balance from
the previous fiscal year. In addition, DCTA will authorize a one-time program startup amount of

$2,000,000 to be transferred from the Capital/Infrastructure Reserve to a dedicated TRiP project
line within the FY2021 budget. Annual program contributions may be amended as necessary

through Board amendment of the TRIP policy.

Funding for each member city will be allocated based on the following formula:

'Individual -member city sales tax collection,prior FY \
= 95% x Annual Pro.qram Bud.oet ( —"— •—— -^ — — -'•—-,^

Total all member cities sales tax collection.prior FY j

Actual cost up to and not to exceed five percent of the annual program budget shall be set aside

for DCTA program administration, including project selection, monitoring and financial

reporting, and 95 percent split among member cities proportional to sales and use tax receipts, as

estimated by DCTA financial staff, for the previous fiscal year, Prior to award of the TRiP
projects, DCTA staff will present anticipated TRiP administrative costs for Board approval.

Unspent administrative budget shall be returned to TRIP reserve balances.

Multiple municipalities may pool their allocated amounts to allow more flexibility in financing
larger, mutually beneficial projects. Member cities could accrue allocated funds each fiscal year

in order to fund a larger project. Funds remain with DCTA, designated to each member city,
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DENTON COUNTY TRANSPORTATION AUTHORITY
TRANSPORTATION REINVESTMENT PROGRAM (TRiP)

until dispersed to an approved project. Funds will remain with DCTA until reimbursements have

been made to the member city for an approved project. Unobligated funds designated to each

member city may rollover for up to three years.

IV. ELIGIBLE PROJECTS
To be eligible for TRIP funding, a project must be consistent with DCTA's enabling legislation,
Chapters 431 and 460 of the Texas Transportation Code, and project selection criteria specified

in Section V. Projects funded through inter-local agreement must be authorized under and

consistent with the provisions of Texas Local Government Code 791: Interlocal Cooperation

Contracts.

A key provision of Chapter 460 regarding DCTA expenditures is that they be consistent with and
beneficial to the locally adopted Long-Range Service Plan goals. Projects eligible for TRiP
funding should demonstrate support of these formally adopted goals. Eligible projects are shown

in Attachment A.

In addition to serving Long-Range Service Plan goals, projects eligible for TRiP funding should
be clearly defined and financially sound. Well defined capital/expansion projects will facilitate a
reliable design-build cost estimate. Cost estimates for maintenance of assets should be based on

recent similar maintenance projects or bids/solicitations where available. Planning and

preliminary design costs may also be eligible for projects that support DCTA's long range goals.

Eligible project types may be amended as necessary through a DCTA Board amendment of the

TRiP policy. Adoption of an updated DCTA Long-Range Service Plan update may trigger Board
action if amendments to TRIP project criteria are needed to ensure consistency with updated

Long-Range Service Plan goals.

V. PROJECT SELECTION
Eligible member cities must submit a written application for funding. The application shall
include, at minimum: a project description, project limits and boundaries, proposed or
engineering based capital cost estimates, requested funding amount, identification of additional

funding sources (if applicable), proposed schedule for the project, and a description of how the
project would support DCTA Long-Range Service Plan goals, A sample project application is

provided in Attachment A.

Applications will be submitted within 90 days of the DCTA Call for Projects. However, member
cities may submit their applications sooner. DCTA staff will have 30 days to review the
application to determine minimum project eligibility or request more information. Subsequent to

completing the review, if no additional information was requested, the application will be placed
on the agenda for the next regularly scheduled DCTA Board of Directors meeting for
consideration. Following the review of each application, the DCTA Board will lead the approval

and award process.

In subsequent years, should a member city have a project that timing would necessitate an

application prior to the call for projects, a city may submit an application for pre-award

October 29, 2020 Final Draft

Regular Item 3, Exhibit 1 
(Resolution R20-22, Exhibit A)



DENTON COUNTY TRANSPORTATION AUTHOMTY
TRANSPORTATION REINVESTMENT PROGRAM (TRiP)

authority. Any cost difference between the member city's allocated funding for that year and the

project cost, would be borne by the member city.

DCTA staff will have 45 days to review the pre-award authority application to determine
minimum project eligibility or request more information. Subsequent to completing the review, if

no additional information was requested, the application will be placed on the agenda for the
next regularly scheduled DCTA Board of Directors meeting for consideration. Following the

review of each application, the DCTA Board will lead the approval and award process.

At a minimum, projects must meet the following criteria to be eligible for DCTA funding:
• Project limits located primarily within the DCTA service area, the geographic boundaries

ofDCTA member cities, or within a quarter mile of any A-train Station or DCTA fixed

bus route.

o Projects that extend beyond this area should identify extra-territorial costs and

alternate funding sources for the portion of costs not eligible for TRIP funding
• Clear and defensible nexus to DCTA Long-Range Service Plan goals

• Financially Sound

o Requested capital funding does not exceed the member city's TRIP allocation, or

o Funding sources have been identified for project costs exceeding the requested

amount

In the event a member city submits multiple projects for consideration whose total costs exceed

the member city's balance of available funds, additional project criteria may be considered to

narrow the selection. These additional criteria may include percent cost sharing, ability to

leverage additional federal funding, project timeframe, and demonstrated ability to meet multiple
Long-Range Service Plan goals. Projects meeting minimum selection criteria may be deferred to

a future year in the event of funding limitations.

VI. DISBURSEMENT
Based on the requested funding amount and as part of the Board approval packet, DCTA staff

will recommend a schedule for TRiP funding disbursement which may be lump sum, quarterly,

or annually.

Once approved by the DCTA Board, the approved funding becomes programmed to the project.
That programmed amount is deducted from the available apportionment as an obligation. Funds
will be allocated in accordance with the approved schedule, including lump-sum, quarterly or

annually. In no case, will disbursements be made until the project eligibility requirements have
been met and formal approval by the DCTA Board has been made. DCTA disbursement of

payment to member cities for eligible project expenses will occur after an expense has been

incurred as a reimbursement.

For capital assistance projects, member cities shall provide DCTA with a project status report

and current financial records for each approved project. The status report shall be submitted on
an annual basis (consistent with recommended disbursement schedule), and will include:

• Project identifier
• Approved project budget
• TRIP funds programmed for the project
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DENTON COUNTY TRANSPORTATION AUTHORITY
TRANSPORTATION REINVESTMENT PROGRAM (TRiP)

• Expenses incurred

• Percentage completion

At project completion, in the event that final project accounting or audit reveals that TRiP

funding was not expended in a manner consistent with program requirements, or that the final

project cost was less than the approved TRIP funding, those unspent funds shall be returned to

DCTA and remain available in the apportionment for reprogramming to the eligible city.

Unspent dollars shall be available to the eligible city up to three years for reprogramming and
will be in addition to, any future allotments.

DCTA does not assume or incur any liability, obligation or financial responsibility for a contract

between an eligible city and a contractor, employee or agent for an approved project or any
liability for a result, occurrence, injury or damages resulting from or caused, directly or

indirectly, by an approved project.

VII. PERFORMANCE EVALUATION AND REPORTING
Eligible cities shall maintain accurate books and records of all approved projects. Cities will
maintain separate records for each approved project including project budgets, budget

amendments, revised budget balances, expenditures to date, change orders, cost to complete, and
TRiP funding received to date. DCTA maintains the right to audit a city's books to ensure that
TRIP funding is applied in accordance with the program criteria. Cities also maintain the right to
audit DCTA's books to ensure that the funding allocations and disbursements are in accordance

with these guidelines and other applicable laws.

In addition to financial records, member cities will provide to DCTA an annual status report for

each funded project detailing the activities completed to date, schedule updates, and any

foreseeable issues or challenges. Additional performance monitoring criteria may be established

for larger disbursements or on-going programs funded through TRiP.

DCTA may reconfirm performance goals (established in coordination with the member cities)
intended to demonstrate the project's ability to support Long-Range Service Plan goals. DCTA

will report quarterly to the Board on the status of the TRiP fund, including amounts apportioned,

amounts programmed, amounts disbursed to member cities, and the amount remaining for each

city. Quarterly staff reports will also include a summary of significant milestones and

performance goals.

VIII. ETHICS AND CONFLICTS OF INTEREST
Officers and employees involved in the project selection process shall refrain from personal
business activity that could conflict with the proper execution and management of the TRiP or

that could impair the ability to make impartial decisions. Employees and Board members shall

disclose any material interests potentially affected by any of the projects submitted.

Procedures when identifying a potential conflict of interest will comply with Chapter 171 of
Texas Local Government Code regarding conflicts of interest. If an officer or employee involved

in the project selection process has a substantial interest in a business entity or in real property,

October 29, 2020 Final Draft

Regular Item 3, Exhibit 1 
(Resolution R20-22, Exhibit A)



DENTON COUNTY TRANSPORTATION AUTHORITY
TRANSPORTATION REINVESTMENT PROGRAM (TRiP)

that person must file an affidavit stating the nature and extent of the interest and abstain from
further participation.(

IX. SUBJECT TO AUDIT
DCTA shall establish a system of written internal controls which will be reviewed
annually with the independent auditor ofDCTA. The controls shall be designed to prevent loss

of public funds due to error, misrepresentation, or oversight. A formal annual review of these
internal controls as well as disbursements and receipts associated with the Transportation

Reinvestment Program will be performed by an independent auditor. Results of the audit shall be

reported to the Board.

* Legal exceptions and situations not requiring abstention should be reviewed and documented with DCTA counsel.
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DENTON COUNTY TRANSPORTATION AUTHORITY
TRANSPORTATION REINVESTMENT PROGRAM (TRiP)

ATTACHMENT A - SAMPLE PROJECT APPLICATION

PROJECT NAME:

PROJECT SPONSOR: D Denton D Lewisville D Highland
Village

PROJECT DESCMPTION:

GEOGRAPHIC
LIMITS/BOUNDARIES:

REQUEST FOR CAPITAL

LEVEL OF DESIGN:

PROJECT COST:

FUNDING REQUEST:

ESTIMATED PROJECT
COMPLETION DATE:

ADDITIONAL INFORMATION:
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DENTON COUNTY TRANSPORTATION AUTHOMTY
TRANSPORTATION REINVESTMENT PROGRAM (TRiP)

IN THE SECTION BELOW, PLEASE INDICATE HOW THE PROPOSED PROJECT
SUPPORTS DCTA LONG-RANGE SERVICE PLAN GOALS

D Increase service efficiency and reliability

D Increase service effectiveness for DCTA

customer

D Increase the visibility and elevate the image
ofDCTA

D Expand DCTA services into areas where

transit has a strong likelihood of success

D Coordinate with regional transportation

providers

D Pair transit facilities to existing and planned
transit-supportive development

D Advocate sustainable development practices

that support transit

D Strive for financial excellence by maintaining

fiscally sound and sustainable financial plans

and budgets that reflect community priorities and
values
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DENTON COUNTY TRANSPORTATION AUTHORITY
TRANSPORTATION REINVESTMENT PROGRAM (TRiP)

THIS SECTION TO BE COMPLETED BY DCTA STAFF

Transportation Reinvestment Program Project Identifier:

D Meets minimum project eligibility requirements

D Multiple project selection

Rank:

Initial Member City Transportation Reinvestment Program Balance:

Recommended Project FY _ Programmed Amount:

Remaining Member City Balance:

Recommended Disbursement Schedule:

Lump Sum

D Quarterly

D Monthly

D As defined through Inter-local Agreement

PLEASE ATTACH PROJECT COST BACKUP. ACCEPTABLE COST BACKUP FOR
CAPITAL PROJECTS INCLUDES PROJECT DRAWINGS, DESIGN SHEETS, COST
WORKBOOK, OR BID SHEET. FOR SERVICE REQUESTS, PLEASE INCLUDE A
SUMMARY OF DISCUSSIONS WITH DCTA SERVICE PLANNING STAFF OR AN
ESTIMATE FROM AN ALTERNATE TRANSPORTATION SERVICE PROVIDER.
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DENTON COUNTY TRANSPORTATION AUTHORITY
TRANSPORTATION REINVESTMENT PROGRAM (TRiP)

ATTACHMENT A

Improvement Type

Transit Stop Amenities

Sidewalks

Crosswalks/Median Island

Bike/Ped Trail Connections

Bus Bulb Out/Turning Pocket

Transit Lane

Bike Lane (on-street)

Other Lane reconfiguration

Traffic Calming

Landscaping/streetscaping

Street lighting/ Other public
safety improvements

Transit Signal Priority (TSP)

Signal Timing

Other Intersection

improvements

Street Improvements

Shared Parking, Kiss &
Ride/Drop-off Zones

Transit Oriented Development

Transit Adjacent Development

Wayfinding/PIacemaking
signage

Restrictions

Along existing or planned DCTA fixed routes

Within one mile and/or along existing or planned DCTA fixed
routes/demand response zones

Within one mile and/or of planned DCTA fixed routes/demand
response zones

Provides connection to existing or planned transit network

N/A
N/A
N/A

Must serve a transit-related purpose

N/A
Along existing or planned route DCTA fixed routes/on-demand

response zones

Along existing or planned DCTA fixed routes/on-demand

response zones

Along existing or planned DCTA fixed routes/on-demand

response zones

Along existing or planned DCTA fixed routes/on-demand

response zones

Along existing or planned DCTA fixed routes/on-demand
response zones

Along existing or planned DCTA fixed routes/ on-demand

response zones

Within 500 feet ofDCTA stations or facilities

Planning and site development activities

Planning and site development activities

N/A

Note: all improvements should be consistent with approved local and regional plans, including DCTA 's Long

Range Ser/ice Plan
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DENTON COUNTY TRANSPORTATION AUTHORITY 
TRANSPORTATION REINVESTMENT PROGRAM (TRiP) 
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I. POLICY STATEMENT
The Denton County Transportation Authority (DCTA) Transportation Reinvestment
Program (TRiP) policy objective is to provide financial assistance to DCTA member
cities for transit-supportive projects consistent with and beneficial to DCTA’s Long-
Range Service Plan goals. TRiP funding will be apportioned to DCTA member cities in
proportion to each city’s net half-cent sales and use tax collection for the previous fiscal
year, as published by the Texas Comptroller’s Allocation Payment Detail. Total program
funding levels and allocation formula are detailed in Section III. DCTA will distribute
funds to member cities for eligible projects consistent with DCTA’s enabling legislation,
Chapters 431 and 460 of the Texas Transportation Code, and project selection criteria
specified in Section V.

II. SCOPE
TRiP is a five-year policy, with its first funding cycle beginning in 2021. Each year,
DCTA will establish TRiP funding levels following an audit of the previous fiscal year’s
net available balance and in accordance with the TRiP policy. DCTA will issue a call for
projects in January of each calendar year. Continuation of the policy beyond the initial
five years would require DCTA Board reapproval. In the event the Board does not re-
approve subsequent years, the policy will expire after the five-years and any unobligated
funds shall revert to DCTA cash reserves.

Funds will be available to DCTA member cities, including Denton, Highland Village and 
Lewisville. A municipality which becomes a participating member of DCTA, under the 
provisions of Section 460.302 Texas Transportation Code, will become an eligible 
recipient of DCTA TRiP funding in the next fiscal year following collection of a transit 
sales and use tax. 

III. FUNDING
The annual TRiP budget will be equal to 15 percent of DCTA’s net available fund
balance from the previous fiscal year. In addition, DCTA will authorize a one-time
program startup amount of $2,000,000 to be transferred from the Capital/Infrastructure
Reserve to a dedicated TRiP project line within the FY2021 budget. Annual program
contributions may be amended as necessary through Board amendment of the TRiP
policy.

Funding for each member city will be allocated based on the following formula: 

= 95% ×  𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴 𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃 𝐵𝐵𝐵𝐵𝐵𝐵𝐵𝐵𝐵𝐵𝐵𝐵 �𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼 𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚 𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐 𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠 𝑡𝑡𝑡𝑡𝑡𝑡 𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐,𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝 𝐹𝐹𝐹𝐹
𝑇𝑇𝑇𝑇𝑇𝑇𝑇𝑇𝑇𝑇 𝑎𝑎𝑎𝑎𝑎𝑎 𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚 𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐 𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠 𝑡𝑡𝑡𝑡𝑡𝑡 𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐,𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝 𝐹𝐹𝐹𝐹 � 

Actual cost up to and not to exceed five percent of the annual program budget shall be set 
aside for DCTA program administration, including project selection, monitoring and 
financial reporting, and 95 percent split among member cities proportional to sales and 
use tax receipts, as estimated by DCTA financial staff, for the previous fiscal year. Prior 
to award of the TRiP projects, DCTA staff will present anticipated TRiP administrative 
costs for Board approval.  Unspent administrative budget shall be returned to TRiP 
reserve balances.   
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Multiple municipalities may pool their allocated amounts to allow more flexibility in 
financing larger, mutually beneficial projects. Member cities could accrue allocated funds 
each fiscal year in order to fund a larger projectFunds will remain with DCTA until 
reimbursements have been made to the member city for an approved project.  
Unobligated funds designated to each member city may rollover for up to three years.   
 
IV. ELIGIBLE PROJECTS 
To be eligible for TRiP funding, a project must be consistent with DCTA’s enabling 
legislation, Chapters 431 and 460 of the Texas Transportation Code, and project selection 
criteria specified in Section V. Projects funded through inter-local agreement must be 
authorized under and consistent with the provisions of Texas Local Government Code 
791: Interlocal Cooperation Contracts.  
 
A key provision of Chapter 460 regarding DCTA expenditures is that they be consistent 
with and beneficial to the locally adopted Long-Range Service Plan goals. Projects 
eligible for TRiP funding should demonstrate support of these formally adopted goals. 
Eligible projects are shown in Attachment A.   
 
In addition to serving Long-Range Service Plan goals, projects eligible for TRiP funding 
should be clearly defined and financially sound. Well defined capital/expansion projects 
will facilitate a reliable design-build cost estimate. Cost estimates for maintenance of 
assets should be based on recent similar maintenance projects or bids/solicitations where 
available.  Planning and preliminary design costs may also be eligible for projects that 
support DCTA’s long range goals.  
 
Eligible project types may be amended as necessary through a DCTA Board amendment 
of the TRiP policy. Adoption of an updated DCTA Long-Range Service Plan update may 
trigger Board action if amendments to TRiP project criteria are needed to ensure 
consistency with updated Long-Range Service Plan goals.  

 
V. PROJECT SELECTION 
Eligible member cities must submit a written application for funding. The application 
shall include, at minimum: a project description, project limits and boundaries, proposed 
or engineering based capital cost estimates, requested funding amount, identification of 
additional funding sources (if applicable), proposed schedule for the project, and a 
description of how the project would support DCTA Long-Range Service Plan goals. A 
sample project application is provided in Attachment A.  
 
Applications will be submitted within 90 days of the DCTA Call for Projects. However, 
member cities may submit their applications sooner.  DCTA staff will have 30 days to 
review the application to determine minimum project eligibility or request more 
information. Subsequent to completing the review, if no additional information was 
requested, the application will be placed on the agenda for the next regularly scheduled 
DCTA Board of Directors meeting for consideration. Following the review of each 
application, the DCTA Board will lead the approval and award process.  
 
In subsequent years, should a member city have a project that timing would necessitate 
an application prior to the call for projects, a city may submit an application for pre-
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award authority.  Any cost difference between the member city’s allocated funding for 
that year and the project cost, would be borne by the member city. 
 
DCTA staff will have 45 days to review the pre-award authority application to determine 
minimum project eligibility or request more information. Subsequent to completing the 
review, if no additional information was requested, the application will be placed on the 
agenda for the next regularly scheduled DCTA Board of Directors meeting for 
consideration. Following the review of each application, the DCTA Board will lead the 
approval and award process. 
 
At a minimum, projects must meet the following criteria to be eligible for DCTA 
funding: 

• Project limits located primarily within the DCTA service area, the geographic 
boundaries of DCTA member cities, or within a quarter mile of any A-train 
Station or DCTA fixed bus route. 

o Projects that extend beyond this area should identify extra-territorial costs 
and alternate funding sources for the portion of costs not eligible for TRiP 
funding  

• Clear and defensible nexus to DCTA Long-Range Service Plan goals 
• Financially Sound  

o Requested capital funding does not exceed the member city’s TRiP 
allocation, or 

o Funding sources have been identified for project costs exceeding the 
requested amount 

In the event a member city submits multiple projects for consideration whose total costs 
exceed the member city’s balance of available funds, additional project criteria may be 
considered to narrow the selection. These additional criteria may include percent cost 
sharing, ability to leverage additional federal funding, project timeframe, and 
demonstrated ability to meet multiple Long-Range Service Plan goals. Projects meeting 
minimum selection criteria may be deferred to a future year in the event of funding 
limitations.  
 
VI. DISBURSEMENT 
Based on the requested funding amount and as part of the Board approval packet, DCTA 
staff will recommend a schedule for TRiP funding disbursement which may be lump 
sum, quarterly, or annually.  
 
Once approved by the DCTA Board, the approved funding becomes programmed to the 
project.  That programmed amount is deducted from the available apportionment as an 
obligation. Funds will be allocated in accordance with the approved schedule, including 
lump-sum, quarterly or annually.  In no case, will disbursements be made until the project 
eligibility requirements have been met and formal approval by the DCTA Board has been 
made. DCTA disbursement of payment to member cities for eligible project expenses 
will occur after an expense has been incurred as a reimbursement. 
 
For capital assistance projects, member cities shall provide DCTA with a project status 
report and current financial records for each approved project. The status report shall be 
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submitted on an annual basis (consistent with recommended disbursement schedule), and 
will include:  

• Project identifier  
• Approved project budget 
• TRiP funds programmed for the project 
• Expenses incurred  
• Percentage completion  

 
At project completion, in the event that final project accounting or audit reveals that TRiP 
funding was not expended in a manner consistent with program requirements, or that the 
final project cost was less than the approved TRIP funding, those unspent funds shall be 
returned to DCTA and remain available in the apportionment for reprogramming to the 
eligible city. Unspent dollars shall be available to the eligible city up to three years for 
reprogramming and will be in addition to, any future allotments.   
 
DCTA does not assume or incur any liability, obligation or financial responsibility for a 
contract between an eligible city and a contractor, employee or agent for an approved 
project or any liability for a result, occurrence, injury or damages resulting from or 
caused, directly or indirectly, by an approved project. 
 
VII. PERFORMANCE EVALUATION AND REPORTING 
Eligible cities shall maintain accurate books and records of all approved projects. Cities 
will maintain separate records for each approved project including project budgets, 
budget amendments, revised budget balances, expenditures to date, change orders, cost to 
complete, and TRiP funding received to date. DCTA maintains the right to audit a city’s 
books to ensure that TRiP funding is applied in accordance with the program criteria. 
Cities also maintain the right to audit DCTA’s books to ensure that the funding 
allocations and disbursements are in accordance with these guidelines and other 
applicable laws. 
 
In addition to financial records, member cities will provide to DCTA an annual status 
report for each funded project detailing the activities completed to date, schedule updates, 
and any foreseeable issues or challenges. Additional performance monitoring criteria may 
be established for larger disbursements or on-going programs funded through TRiP.  
 
DCTA may reconfirm performance goals (established in coordination with the member 
cities) intended to demonstrate the project’s ability to support Long-Range Service Plan 
goals. DCTA will report quarterly to the Board on the status of the TRiP fund, including 
amounts apportioned, amounts programmed, amounts disbursed to member cities, and the 
amount remaining for each city. Quarterly staff reports will also include a summary of 
significant milestones and performance goals. 
 
 
VIII. ETHICS AND CONFLICTS OF INTEREST 
Officers and employees involved in the project selection process shall refrain from 
personal business activity that could conflict with the proper execution and management 
of the TRiP or that could impair the ability to make impartial decisions. Employees and 
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Board members shall disclose any material interests potentially affected by any of the 
projects submitted. 
 
Procedures when identifying a potential conflict of interest will comply with Chapter 171 
of Texas Local Government Code regarding conflicts of interest. If an officer or 
employee involved in the project selection process has a substantial interest in a business 
entity or in real property, that person must file an affidavit stating the nature and extent of 
the interest and abstain from further participation.1  
 
IX. SUBJECT TO AUDIT 
DCTA shall establish a system of written internal controls which will be reviewed 
annually with the independent auditor of DCTA. The controls shall be designed to 
prevent loss of public funds due to error, misrepresentation, or oversight. A formal annual 
review of these internal controls as well as disbursements and receipts associated with the 
Transportation Reinvestment Program will be performed by an independent auditor. 
Results of the audit shall be reported to the Board.  
 
  

 
1 Legal exceptions and situations not requiring abstention should be reviewed and documented with DCTA 
counsel. 
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ATTACHMENT A – SAMPLE PROJECT APPLICATION 
 
PROJECT NAME:  
     
PROJECT SPONSOR:  Denton   Lewisville  Highland 

Village 
     
PROJECT DESCRIPTION:  

     
GEOGRAPHIC 
LIMITS/BOUNDARIES: 

 

     
REQUEST FOR CAPITAL   
     
LEVEL OF DESIGN:     
     
PROJECT COST:     
     
FUNDING REQUEST:     
     
ESTIMATED PROJECT 
COMPLETION DATE: 

    

     
ADDITIONAL INFORMATION: 
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IN THE SECTION BELOW, PLEASE INDICATE HOW THE PROPOSED PROJECT 
SUPPORTS DCTA LONG-RANGE SERVICE PLAN GOALS 
     
 Increase service efficiency and reliability   

     
 Increase service effectiveness for DCTA 
customer 

  

     
 Increase the visibility and elevate the image 
of DCTA 

  

     
 Expand DCTA services into areas where 
transit has a strong likelihood of success 

  

     
 Coordinate with regional transportation 
providers 

  

   
 Pair transit facilities to existing and planned 
transit-supportive development 

  

   
 Advocate sustainable development practices 
that support transit 

  

   
 Strive for financial excellence by maintaining 
fiscally sound and sustainable financial plans 
and budgets that reflect community priorities and 
values 

  

THIS SECTION TO BE COMPLETED BY DCTA STAFF 
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Transportation Reinvestment Program Project Identifier: __________________________ 
 
  Meets minimum project eligibility requirements 
 
  Multiple project selection 
 
 Rank: _______________ 
 
Initial Member City Transportation Reinvestment Program Balance:_________________ 
 
Recommended Project FY __________ Programmed Amount: _________________ 
 
Remaining Member City Balance: __________________ 
 
Recommended Disbursement Schedule: 
 
  Lump Sum 
 
  Quarterly 
 
  Monthly 
 
  As defined through Inter-local Agreement 
 
 
 
 
PLEASE ATTACH PROJECT COST BACKUP. ACCEPTABLE COST BACKUP 
FOR CAPITAL PROJECTS INCLUDES PROJECT DRAWINGS, DESIGN 
SHEETS, COST WORKBOOK, OR BID SHEET. FOR SERVICE REQUESTS, 
PLEASE INCLUDE A SUMMARY OF DISCUSSIONS WITH DCTA SERVICE 
PLANNING STAFF OR AN ESTIMATE FROM AN ALTERNATE 
TRANSPORTATION SERVICE PROVIDER. 
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ATTACHMENT A 

Improvement Type  Restrictions 

Transit Stop Amenities Along existing or planned DCTA fixed routes 

Sidewalks 
Within one mile and/or along existing or planned DCTA 

fixed routes/demand response zones 

Crosswalks/Median Island 
Within one mile and/or of planned DCTA fixed 

routes/demand response zones 
Bike/Ped Trail Connections Provides connection to existing or planned transit network 
Bus Bulb Out/Turning 
Pocket N/A 

Transit Lane N/A 
Bike Lane (on-street)  N/A 
Other Lane reconfiguration  Must serve a transit-related purpose  
Traffic Calming N/A 

Landscaping/streetscaping 
Along existing or planned route DCTA fixed routes/on-

demand response zones 
Street lighting/ Other public 
safety improvements 

Along existing or planned DCTA fixed routes/on-demand 
response zones 

Transit Signal Priority 
(TSP)  

Along existing or planned DCTA fixed routes/on-demand 
response zones 

Signal Timing  
Along existing or planned DCTA fixed routes/on-demand 

response zones 
Other Intersection 
improvements 

Along existing or planned DCTA fixed routes/on-demand 
response zones 

Street Improvements 
Along existing or planned DCTA fixed routes/ on-demand 

response zones 
Shared Parking, Kiss & 
Ride/Drop-off Zones Within 500 feet of DCTA stations or facilities 

Transit Oriented 
Development Planning and site development activities  
Transit Adjacent 
Development Planning and site development activities  
Wayfinding/Placemaking 
signage N/A 

Note:  all improvements should be consistent with approved local and regional plans, including DCTA’s 
Long Range Service Plan  
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Item 3:   Consider Approval of the Transportation Reinvestment Program (TRiP) Policy

Changes From October Board Meeting

• Initiation of annual call for projects from member cities in January of each calendar year.

• Establishment of a five percent cap on DCTA program administration

• Pre-award authority review period expanded to 45 days

• Deleted language defining TRiP funding as subordinate to debt service

• Included language to ensure that crosswalks and sidewalks within one-mile of DCTA
routes/demand response zones are eligible for TRiP funding

1
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Additional Questions & Discussion
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DCTA Service Change Overview
Notes of Interest:
• CBA requires a minimum of

three (3) bids per year

• Providing multiple bids
allows operators to adjust
their schedule as needed
rather than operating a
static annual schedule

• Multiple bids allows NTMC
to scale operator staff up
and/or down based on
service delivery needs

• Multiple bids allows DCTA
to launch innovative
service strategies
throughout the year

Agency 
Service 
Change 

Decisions 
(May) Annual UNT 

Service 
Agreement 

(July)

Fall Service 
Bid (Aug)

Fall Service 
Begins (Sept)

Agency 
Service 
Change 

Decisions 
(Sept)Spring 

Service Bid 
(Nov)

Spring 
Service 

Begins (Jan)

Agency 
Service 
Change 

Decisions 
(Feb)

Summer 
Service Bid 

(Mar)

Summer 
Service 

Begins (May)

Potential Public 
Involvement Process 

(12 weeks)

Potential Public 
Involvement Process 

(12 weeks)

Potential Public 
Involvement Process 

(12 weeks)

DCTA Board Approval

DCTA Board Approval

DCTA Board Approval
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PROPOSED:
Spring 2021 University of North Texas (UNT) Service Changes

DCTA Board of Directors Meeting – November 12, 2020
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SPRING 2021 UNT SERVICE OVERVIEW
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Current Service Delivery

Spring 2021 UNT Service Changes 3

• Currently operate 11 fixed routes and one Lyft on-demand zone
• Operates Monday through Friday with Mean Green Night Rider and Mean Green Plus service on

nights and weekends
• Limited summer service is available mid-May through late-August (based on official school

schedule)
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SPRING 2021 UNT BUDGET DETAILS
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20/21 Budget Details

5

Total Cost of Service: $2,489,470.41
• Fall 2020, Spring 2021 and Summer 2021
• 32,887.17 service hours

UNT’s 20/21 Transportation Budget: $2.9M
• $2.4M – Fiscal Year Operating Budget
• $500K – Fiscal Year CARES Act Budget

Outline of Costs:
• Service Hours + Capital = $2,072,485.88
• Fuel = $295,984.53
• Connect Access Fee = $49,000
• Late-Night Lyft Service = $72,000

Spring 2021 UNT Service Changes
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SPRING 2021 UNT SERVICE ROUTE DETAILS

Regular Item 4, Exhibit 2



Parking Express Fouts Field (PEFF) 

7

• Operates one (1) bus from 7:15 a.m. until 3:30 p.m. each
scheduled weekday

• Frequency of 30 minutes

Spring 2021 UNT Service Changeshttps://www.dcta.net/node/1021
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Parking Express Victory Hall (PEVH)

8

• Operates one (1) bus from 7:05 a.m. until 3:22 p.m. each
scheduled weekday

• Frequency of 30 minutes

Spring 2021 UNT Service Changeshttps://www.dcta.net/node/1019
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Mean Green (MG) 

9

• Operates one (1) bus from 7 a.m. until 5:10 p.m. each
scheduled weekday

• Frequency of 20 minutes peak and 30 minutes non-peak

Spring 2021 UNT Service Changeshttps://www.dcta.net/node/886
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North Texan (NT)

10

• Operates one (1) bus from
7:10 a.m. until 5 p.m. each
scheduled weekday

• This route also includes one
(1) morning peak vehicles
that will provide additional
service from 7 a.m. until 11
a.m., Monday through
Friday on scheduled days

• Frequency
• 11 minutes from 7 a.m.

until 11 a.m.
• 21 minutes from 11

a.m. until 5 p.m.

Spring 2021 UNT Service Changeshttps://www.dcta.net/node/887
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Eagle Point (EP)

11

• Operates one (1) bus from 7:23 a.m. until 5:43 p.m. each scheduled
weekday

• Frequency of 30 minutes

Spring 2021 UNT Service Changeshttps://www.dcta.net/node/790
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Colorado Express (CE) 

12

• Operates one (1) bus from 7 a.m. until 5:17 p.m. each scheduled
weekday

• This route will also include one (1) morning peak vehicle that will
provide additional service from 7 a.m. until 11 a.m., Monday
through Thursday on scheduled days

Spring 2021 UNT Service Changeshttps://www.dcta.net/node/884
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Centre Place (CP) 

13

• Operates four (4) buses from 7 a.m. 
until 5 p.m. each scheduled 
weekday

• This route also includes:
• Extended evening service that 

operates one (1) bus until 9 p.m., 
Monday through Thursday on 
scheduled days

• Frequency
• 28 minutes from 7 a.m. until 11 

a.m.
• 55 minutes from 11 a.m. until 5 

p.m.

Spring 2021 UNT Service Changeshttps://www.dcta.net/node/881
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Discovery Park (DP)

14

• Operates three (3) buses from
7 a.m. until 5 p.m. each
scheduled weekday

• This route also includes:
• One (1) mid-day peak

vehicle that provides
additional service from 9
a.m. until 3 p.m., Monday
through Friday on
scheduled days

• Extended evening service
that operates one (1) bus
until 9 p.m. Monday
through Friday on
scheduled days

• Frequency
• 12 minutes from 7 a.m.

until 9 a.m.
• 9 minutes from 9 a.m. until

3 p.m.
• 12 minutes from 3 p.m.

until 5 p.m.

Spring 2021 UNT Service Changeshttps://www.dcta.net/node/885
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Bernard Street (BST) 

15

• Operates two (2) buses
from 7 a.m. until 5:42 p.m.
each scheduled weekday

• Frequency of 10 minutes

Spring 2021 UNT Service Changeshttps://www.dcta.net/node/880
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Mean Green Night Rider (MGNR)

16

• Operates one (1) bus from 5:46 p.m. until 10 p.m. each scheduled
weekday

• Frequency of 30 minutes
• Mean Green Night Rider Plus (MGP) is a subset of this service (see

next slide)

Spring 2021 UNT Service Changeshttps://www.dcta.net/node/792
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Mean Green Plus (MGP)

17

• Mean Green Plus (MGP) - is a
subset of Mean Green Night
Rider

• Operates from 8 a.m. until 1:30
a.m.

• From 8 a.m. until 5 p.m., MGP
makes two trips on campus and
then makes one trip out to
Discovery Park for a total of five
(5) trips to Discovery Park per
day, with an hour and a half
frequency to Discovery Park

• After 5 p.m., the bus remains on
the campus circulator until the
end of service for the day

• The route has a stop at Rayzor
Ranch on both inboard and
outbound routes

Spring 2021 UNT Service Changeshttps://www.dcta.net/node/793
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UNT Lyft 

18

• The UNT Lyft Program is a DCTA service offered in partnership with the University of North Texas (UNT) and
Lyft, designated to provide free rides on campus to UNT students, faculty and staff

• Service is offered 2 a.m. to 7 a.m., Monday through Sunday, within the UNT Lyft Zone
• Students, faculty and staff must enter the promo code provided by UNT to enroll in the discount program
• The free ride discount will be automatically applied to an eligible trip before it's requested and will be

automatically applied every time a user takes an eligible trip within the program parameters (service hours
and UNT Lyft Zone)

Spring 2021 UNT Service Changeshttps://www.dcta.net/service-overview/additional-services/unt/lyft
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November 4, 2020 

Mr. Raymond Suarez 
Chief Executive Officer 
Denton County Transportation Authority 
1955 Lakeway Drive, Ste 260 
Lewisville, TX 75057 

RE: Letter of Intent – Potential Collaboration between DCTA and Trinity Metro 

Dear Mr. Suarez, 

This letter of intent (this “LETTER OF INTENT”) is entered into by and between DENTON COUNTY
TRANSPORTATION AUTHORITY, a coordinated county transportation authority created under 
Chapter 460 of the Texas Transportation Code (“DCTA”), and FORT WORTH TRANSPORTATION
AUTHORITY, doing business as “Trinity Metro,” a regional transportation authority created, 
existing, and operating under Chapter 452 of the Texas Transportation Code (“TRINITY METRO”); 
DCTA and Trinity Metro are sometimes referred to individually as a “PARTY” or collectively as 
the “PARTIES.” 

INTRODUCTION 

Shared Characteristics and Goals 

DCTA and Trinity Metro perform materially identical functions and services, in the same 
region, and pursuant to similar statutory authority and restrictions. They both desire to 
operate state-of-the-art transportation systems and to provide their patrons the highest 
achievable level of service. Those and other shared characteristics make the Parties ideal 
candidates for mutually advantageous collaboration and cooperation. 

Intended Benefits 

DCTA and Trinity Metro desire to evaluate whether their current functions and services 
can be (i) expanded, (ii) conducted at an overall lower cost, (iii) performed with a greater 
degree of reliability, efficiency, precision, or quality, (iv) made more accessible, beneficial, 
and effective for their patrons, (v) grown to play a greater role in meeting the region’s 
mobility needs, expanding its economic vitality, and improving its overall quality of life, 
and (vi) otherwise enhanced for the benefit of the public they serve (the “INTENDED
BENEFITS”) by increased collaboration and cooperation between the Parties. 

No Binding Agreement Without Boards’ Approval 

DCTA and Trinity Metro have not reached any binding agreement of any kind regarding 
any potential collaboration and this Letter of Intent memorializes only the Parties’ shared 
interest in evaluating possible collaboration. No agreement regarding the Intended Benefits 
or any collaboration will be binding upon either Party unless and until approved by both 
Parties’ boards of directors. 
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POTENTIAL INTENDED BENEFITS 

DCTA and Trinity Metro have preliminarily identified the following functions and services 
that may provide the Intended Benefits as a result of mutually acceptable collaboration and 
cooperation: 

1. General management services, 
2. Bus operations, 
3. Fleet management and maintenance, 
4. Dispatch, 
5. Road supervision, 
6. Bus O&M facility management, 
7. Customer service, 
8. Technology, 
9. Purchasing, including consolidated capital expenditures and economies of 

scale, 
10. Payroll, 
11. Workforce management and oversight,  
12. Reporting, and 
13. Safety and training, including commercial drivers licensing. 

DCTA and Trinity Metro acknowledge that the foregoing is by no means either a minimum 
or exclusive list, and that (i) listed functions and services may be evaluated and then 
removed from consideration and (ii) additional functions and services may be identified 
and evaluated as potential sources of the Intended Benefits. The Parties will formally 
review and modify the then-current list no less frequently than quarterly. 

POTENTIAL STRUCTURE FOR ACHIEVING COLLABORATION 
 

DCTA formed North Texas Mobility Corporation (“NTMC”), a local government 
corporation created under Chapter 431 of the Texas Transportation Code to provide 
“Mobility Services.” DCTA and Trinity Metro shall investigate the potential use of NTMC, 
the use of an Interlocal Agreement or other structures that may be applicable to serve both 
Parties.  

OPERATION OF THIS LETTER OF INTENT 

As noted above, this Letter of Intent is only intended to set forth general understandings 
and agreements of the Parties and to provide the basis for evaluating possible collaboration 
between DCTA and Trinity Metro. This Letter of Intent is not a binding obligation, 
commitment, or agreement between the Parties to undertake any action at this time. 

DCTA and Trinity Metro agree to evaluate in good faith any potential collaboration. 
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If executed by both Parties, this Letter of Intent will remain in effect for one (1) year from 
the date above; thereafter, either Party may terminate this Letter of Intent upon thirty (30) 
days written notice to the other Party. 

If the provisions of this Letter of Intent are acceptable to you, please indicate by causing 
the enclosed duplicate original copy to be signed and returned to me on or before December 
31, 2020. 

Sincerely, 

Fort Worth Transportation Authority, 
d/b/a Trinity Metro 
 
_________________________ 
Bob Baulsir, President/CEO 
 
 
 
Accepted and Agreed this __ day of November, 2020, 
by Denton County Transportation Authority. 
 
_________________________ 
Raymond Suarez, 
Chief Executive Officer 
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Exhibit “D” to Shared Services Agreement 
05-01-2020 

- 3 - 
 

 
Section 8. Security. 
 
 It is understood by the Parties that DART will not furnish DCTA with any additional 
security personnel at the Trinity Mills Station, above that which is already provided.  DCTA shall, 
at all times, be responsible for providing such security for DCTA’s property and passengers, as 
DCTA determines in its own discretion to provide.  
 
Section 9. ADA Monitoring and Compliance.   
 
 The Parties acknowledge and understand that they are responsible for compliance with the 
requirements of the Americans with Disabilities Act (“ADA”) in operating their respective public 
transportation systems  The Parties agree to monitor the transportation needs and special 
requirements of their customers who use the Trinity Mills Station and transfer from one mode of 
transportation to another, or from one Party’s transportation system to the other Party’s 
transportation system (e.g. DART train to DCTA bus or DCTA to DART bus) and shall reasonably 
cooperate with each other to provide the ADA accommodation necessary for transitioning from 
one Party’s public transportation system to the other Party’s transportation system. 
 
Section 10. Use of Contractors. 
 Nothing in this Agreement shall prevent either Party from using a contractor or agent to 
perform the service contemplated by this Exhibit D. 
 
Section 11. Methods of Termination. 
 
 The License granted in this Exhibit D may be terminated in any of the following ways: 

 
11.01 By written agreement of both Parties;  
 
11.02 By either Party giving the other Party thirty (30) days prior written notice; or 
 
11.03 Immediately by DART in the event that DCTA shall permanently discontinue the 

use of the Trinity Mills Station for DCTA Rail Service; or  
 
11.04 By DART upon three (3) days’ prior written notice to DCTA in the event that 

DCTA has materially breached any provision contained in this Exhibit  and has 
failed to remedy such breach within said three (3) day period; provided, however if 
such failure is not reasonably capable of being cured within such three (3) day 
period, the period to cure shall be extended for such reasonable periods that may be 
required under the circumstances in DART’s sole and reasonable discretion, 
provided DCTA is diligently prosecuting the cure of such failure to completion. 
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