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DENTON COUNTY
TRANSPORTATION AUTHORITY

1955 Lakeway Dr., # 260, Lewisville, Texas 75057
972.221.4600 | RideDCTA.net

Board of Directors Regular Meeting
December 13, 2018 | 10:00 a.m.

*or immediately following Board Work Session
scheduled at 9:00 a.m. on December 13, 2018

CALL TO ORDER

PLEDGE OF ALLEGIANCE TO US AND TEXAS FLAGS

INVOCATION

WELCOME AND INTRODUCTION OF VISITORS

1. PUBLIC COMMENT

This agenda item provides an opportunity for citizens to address the Board of Directors on any
agenda items or other matters relating to the DCTA. Anyone wishing to address the Board of
Directors should complete a Citizen Comment Registration Card and submit it to the DCTA
Administration prior to the start of the Board of Director meeting. There is a three (3) minute time
limit for each citizen. Anyone wishing to speak shall be courteous and cordial. The Board of
Directors is not permitted to take action on any subject raised by a speaker during Citizen
Comments. However, the Board of Directors may have the item placed on a future agenda for
action; refer the item to the DCTA Administration for further study or action; briefly state existing
DCTA policy; or provide a brief statement of factual information in response to the inquiry.

2. CONSENT AGENDA

a.

oo

Approval of Minutes for the Board Work Session and Regular Meeting on November
15, 2018.

Approval of Budget Revision 2019-03 Fuel Tanks/Bus Fueling Facility

Approval of Budget Revision 2019-04 Fleet 2018

Approve Amendment 3 to agreement with Segal Waters, Inc. for compensation and
classification study

3. REGULAR AGENDA

a.
b.
c.

d.

Discussion and Approval of Fare Changes effective January 2019

Discussion and Approval of Bus Service Changes effective January 2019

Authorize CEO to Negotiate and Execute Task Order 5 with Lyft for Late Night Ride
Service

Approval to Award of Agreement with Swiftly for Additional Software Modules
Approval of Change Order to Terracon Consultants, Inc. for Subsurface Environmental
Investigation Services

Discussion and Approval of Amendment to Contract with Enterprise Holdings, LLC
Adding Vehicle Types to the Vanpool Service Contract

Discussion of DCTA Employee Holiday Time Off



4. Convene Executive Session. The Board may convene the Regular Board Meeting into Closed
Executive Session for the following:

a. As Authorized by Section 551.071(2) of the Texas Government Code, the Regular
Board Meeting may be Convened into Closed Executive Session for the Purpose of
Seeking Confidential Legal Advice from the General Counsel on any Agenda Item
Listed Herein.

b. As Authorized by Texas Government Code Section 551.072 Deliberation regarding
Real Property: Discuss acquisition, sale or lease of real property related to long-range
service plan within the cities of Denton, Lewisville, Highland Village, or the A-train
corridor.

5. Reconvene Open Session
a. Reconvene and Take Necessary Action on Items Discussed during Executive Session.

6. CHAIR REPORT
a. Discussion of Regional Transportation Issues
b. Discussion Legislative Issues
i. Regional
ii. State
iii. Federal

7. CEO'S REPORT
a. Budget Transfers
b. Regional Transportation Issues

8. REPORT ON ITEMS OF COMMUNITY INTEREST
a. Pursuant to Texas Government Section 551.0415 the Board of Directors may report on
following items: (1) expression of thanks, congratulations, or condolences; (2)
information about holiday schedules; (3) recognition of individuals; (4) reminders about
upcoming DCTA and Member City events; (5) information about community events;
and (6) announcements involving imminent threat to public health and safety.

9. ADJOURN

Chair — Charles Emery Secretary — Dianne Costa
Vice Chair — Open Treasurer — Dave Kovatch

Members — Skip Kalb, Tom Winterburn, Don Hartman, George A. Campbell, Allen Harris, Carter Wilson,
Connie White, Mark Miller, Ron Trees, Michael Savoie, Sara Bagheri
CEO - Raymond Suarez

The Denton County Transportation Authority meeting rooms are wheelchair accessible. Access to the building and special parking are
available at the main entrance. Requests for sign interpreters or special services must be received forty-eight (48) hours prior to the
meeting time by emailing bpedron@dcta.net or calling Brandy Pedron at 972-221-4600.

This notice was posted on 12/7/2018 at 3:50 PM.

Brandy Pedro@@/;ﬁtive Administrator | Open Records



DCTA

Board of Directors

RM 2(a)

DENTON COUNTY
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Work Session Minutes

The Board of Directors of the Denton County Transportation Authority convened the
work session of the Board of Directors with Charles Emery, Chairman presiding at
on November 15, 2018 at 1955 Lakeway Drive, Suite 260, Lewisville, Texas 75057.

Small Cities
Connie White
Skip Kalb

Large Cities

Charles Emery, Lewisville, Chairman
Dianne Costa, Highland Village
Richard Huckaby, Denton, Secretary
Carter Wilson, Frisco

Ron Trees, Little EIm

Mark Miller, Flower Mound

Denton County Unincorporated
George Campbell
Don Hartman

Board Members Absent
Allen Harris, The Colony

Dave Kovatch, Denton County At Large,

Treasurer
Michael Savoie, Small Cities
Tom Winterburn, Corinth

Legal Counsel
Pete Smith

Attendance

DCTA Staff
Raymond Suarez, Chief Executive Officer
Kristina Holcomb, Deputy Chief Executive
Officer
Marisa Perry, Chief Financial Officer, Vice
President of Finance
Nicole Recker, Vice President Marketing &
Communications
Michelle Bloomer, Vice President,
Operations

Other Attendees

Amber Karkauskas, Controller

Javier Trilla, Senior IT Manager

Amanda Riddle, Budget Manager

Adrienne Hamilton, Communications
Manager

Chrissy Nguyen, Senior Accountant

Jim Owen

Peggy Hinkle-Wolfe, DRC

Chairman, Charles Emery, called the meeting to order and announced the presence of

a quorum at 1:31 p.m.



1. Texas Federal and Local Level Legislative Update — Drew Campbell with Capitol-
Insights briefed the Board on election impacts on DCTA and the transportation
industry.

2. Routine Briefing Items
a. Staff Briefing on Monthly Financial Reports — Marisa Perry, Chief Financial
Officer, VP of Finance, provided a report on the following:
I. Monthly Financial Statements for October 2018
i. Capital Projects Budget Report for October 2018
ii. Monthly Sales Tax Receipts
iv. Current Procurement Activities
v. FY2019 Budget Document
-No further discussion was needed

b. Marketing and Communications — Nicole Recker, VP Marketing and
Communications, provided a report on the following and briefly discussed
fare changes, airport zone, point-in-time study, and the Denton County
Friends of the Family Holiday Ride event:

I. New Collateral

i. Community Outreach Activities

ii. Active Campaigns

v. Monthly Media Report for October 2018

v. September 2018 Open House Meeting Recap Report

c. Strategic Planning and Development — Kristina Holcomb, Deputy Chief
Financial Officer, provided a report on the following and briefly discussed
SRT 121 transportation forums; Access Mobility Partnership Grant
opportunity and DCTA'’s submittals to work with nonprofits within the county.

I. Regional Planning Initiatives Update
i. Local Planning Initiatives Update
i. Business Development & Partnerships Update

d. Capital Projects Update — Kristina Holcomb, Deputy Chief Executive Officer,
provided an update regarding the Brownsfield investigation and federal
dollars

e. Transit Operations Reports Update — Raymond Suarez, CEO, updated the
Board on DCTA’s PCT status: at the phase of submitting letter for Revenue
Service Implementation. Michelle Bloomer, Vice President Operations
updated the Board regarding the Union local chapter approving the contract.

3. Convene Executive Session — convened at 2:30 p.m.
a. As Authorized by Texas Government Code Section 551.071 Legal advice:
consultation with General Counsel regarding Agenda Item E on Work Session
Transit Operations Report Update. Subject matter of the deliberation: CEO and
Legal Counsel discussed poor performance of First Transit and having a local
government operation assume those functions and the legality of such.



4. Reconvene Open Session — reconvened at 2:51 p.m.
a. Reconvene and Take Necessary Action on Items Discussed during Executive
Session
i. No action was taken

5. Committee Chair Reports
a. Program Services Committee report of items discussed at the November 6,
2018 meeting — Kristina Holcomb, Deputy CEO, reviewed and discussed the
Chair report provided in the Board Packet

6. Discussion of Regular Board Meeting Agenda Items (September 27, 2018) — No
discussion at this time

7. Discussion of Future Agenda Items — No discussion at this time

8. ADJOURN at 3:09 p.m.

The minutes of the November 15, 2018 Work Session meeting of the Board of Directors
were passed and approved by a vote on this 14" day of December 2018.

Charles Emery, Chairman

ATTEST

Dianne Costa, Secretary
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Board of Directors
Board Meeting Minutes

The Board of Directors of the Denton County Transportation Authority convened the
regular meeting of the Board of Directors with Charles Emery, Chairman presiding at
on November 15, 2018 at 1955 Lakeway Drive, Suite 260, Lewisville, Texas 75057.

Attendance

Small Cities
Connie White

Legal Counsel
Large Cities Pete Smith
Charles Emery, Lewisville, Chairman
Dianne Costa, Highland Village

Richard Huckaby, Denton, Secretary DCTA Staff
Carter Wilson, Frisco Raymond Suarez, Chief Executive Officer
Ron Trees, Little EIm Kristina Holcomb, Deputy Chief Executive
Mark Miller, Flower Mound Officer
Marisa Perry, Chief Financial Officer, Vice
Denton County Unincorporated President of Finance
George Campbell Nicole Recker, Vice President Marketing &
Don Hartman Communications
Michelle Bloomer, Vice President,
Board Members Absent Operations
Allen Harris, The Colony
Dave Kovatch, Denton County At Large, Other Attendees
Treasurer Javier Trilla, Senior IT Manager
Michael Savoie, Small Cities Jim Owen
Tom Winterburn, Corinth Peggy Hinkle-Wolfe, DRC

Skip Kalb, Small Cities

CALL TO ORDER - Chairman, Charles Emery, called the meeting to order and announced
the presence of a quorum at 3:19 p.m.



PLEDGE OF ALLEGIANCE TO US AND TEXAS FLAGS - led by George Campbell
INVOCATION - led by Dianne Costa

AGENCY AWARDS AND RECOGNITIONS - Richard Huckaby gave a recognition for
Thankfulness

1. PUBLIC COMMENT - no public comments at this time

This agenda item provides an opportunity for citizens to address the Board of Directors
on any agenda items or other matters relating to the DCTA. Anyone wishing to address
the Board of Directors should complete a Citizen Comment Registration Card and
submit it to the DCTA Administration prior to the start of the Board of Director meeting.
There is a three (3) minute time limit for each citizen. Anyone wishing to speak shall be
courteous and cordial. The Board of Directors is not permitted to take action on any
subject raised by a speaker during Citizen Comments. However, the Board of Directors
may have the item placed on a future agenda for action; refer the item to the DCTA
Administration for further study or action; briefly state existing DCTA policy; or provide
a brief statement of factual information in response to the inquiry.

2. CONSENT AGENDA
a. Approval of Minutes for the Board Work Session and Regular Meeting on October
25, 2018
b. Acceptance of Monthly Financial Statements for October 2018
c. Access Appeal Panel Member Appointment
- A Motion to approve the Consent Agenda items a - ¢ was made by Dianne

Costa. The motion was seconded by Connie White. Motion passed
unanimously by the Board.

3. REGULAR AGENDA
a. Approval of Change Order to Terracon Consultants, Inc. for Subsurface
Environmental Investigation Services — This item was removed from agenda to
be presented at a later date.
b. Approval to award contracts for Transit Vehicle Tires for Bus Operations to
Goolsbee Tire and T&W Tire
- A Motion to approve the Regular Agenda item b was made by Connie
White. The motion was seconded by Carter Wilson. Motion passed
unanimously by the Board.
c. Approval to award contract to Unifirst for ShopUniform Rental Services for Bus
Operations
- A Motion to approve the Regular Agenda item ¢ was made by Dianne
Costa. The motion was seconded by Carter Wilson. Motion passed
unanimously by the Board.
d. Authorize the CEO to Negotiate and Execute an Agreement to Dell, Inc. for
Server/Network Infrastructure Refresh
- A Motion to approve the Regular Agenda item d was made by Richard
Huckaby. The motion was seconded by Mark Miller. Motion passed
unanimously by the Board.



e. Discussion of legislation proposed by cities of Denton, Lewisville and Highland
Village to amend Chapter 460 Transportation Code.

f. Discussion of cost of service analysis that would include both direct and indirect
costs for all services provided by DCTA as requested by the cities of Lewisville,
Denton and Highland Village.

g. Discussion of implementation of a new Enhanced Local Assistance Program as
requested by cities of Lewisville, Denton, and Highland Village.

h. Discussion of DCTA New Member Policy for I-35E Rail Corridor that does not
require a full catch up payment related to the previous DCTA investment as
requested by cities of Lewisville, Denton, and Highland Village.

- Dianne Costa briefed the Board on items e - h.

- A Motion to table Regular Agenda items e — h until the next board meeting
was made by Richard Huckaby. The motion was seconded by George
Campbell. Motion passed unanimously by the Board.

i. Discussion of contract with SGR to provide governance training for DCTA
Board members.

- Dianne Costa proposed to the Board providing governance training for
Board members from SGR.

4. CONVENE EXECUTIVE SESSION — The Board did not meet in Executive Session at
this time

5. CHAIR REPORT - No report given at this time.

6. PRESIDENT’'S REPORT
a. Budget Transfers — Marisa Perry, CFO, discussed the 2018 Rail Capital
Maintenance Project budget transfer to Operations with no net impact.

7. REPORT ON ITEMS OF COMMUNITY INTEREST
a. Pursuant to Texas Government Section 551.0415 the Board of Directors may
report on following items: (1) expression of thanks, congratulations, or
condolences; (2) information about holiday schedules; (3) recognition of
individuals; (4) reminders about upcoming DCTA and Member City events; (5)
information about community events; and (6) announcements involving imminent
threat to public health and safety.

- Kristina Holcomb announce that DCTA will be switching phone carriers on
November 19t and the phones will be out of service from 7:00 am to 9:00
am.

- Dianne Costa announce the Highland Village Glow event happening on
November 17t at 5:00 pm.

8. ADJOURN - Adjourned at 3:38 p.m.



The minutes of the November 15, 2018 regular meeting of the Board of Directors were
passed and approved by a vote on this 14" day of December 2018.

Charles Emery, Chairman

ATTEST

Dianne Costa, Secretary
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Board of Directors Memo December 13, 2018
Subject: RM 2(b) Approval of Budget Revision 2019-03 Fuel Tanks/Bus Fueling Facility

Background

DCTA is constructing a fueling facility and additional parking at the Rail O&M Facility to accommodate
the Lewisville fleet. The Rail Facility was constructed on the site of an unpermitted land fill. Excavation
for the fuel tank piers revealed some unanticipated subsurface conditions that have increased the pier
cost.

Identified Need

Because of the weight of the 10,000 gallon fuel tank, Jacobs Engineering designed a tank pad
supported by 8 piers. The piers were designed based on the geotechnical information obtained for the
original parking lot construction. However, the pier drillers encountered significant unanticipated
obstructions as well as large voids in the subsurface material that required the use of temporary
casings and additional concrete that were not included in the contractor's original bid. This budget
revision will provide funds to complete the construction and implementation of the new fueling facility.

Financial Impact
The additional funds will be transferred from the Rail Capital Maintenance 2019 project so there will be
no bottom line impact to the FY19 budget.

Recommendation
Staff recommends the Board of Directors approve Budget Revision 2019-03 for the additional $25,000
for the Fuel Tanks/Bus Fueling Facility.

Amanda Riddle
Budget Manager

Final Review:

Marisa Perry, (‘Fgﬁ)
Chief Financial ©@icer/\VP

Approval: (;J%Q Q )_%__
R4yfmond Suarez

Chief Executive Officer

inance



DENTON COUNTY TRANSPORTATION AUTHORITY (DCTA)

BUBGET TRANSFER / REVISION REQUEST

Number: 2019-03

TRANSACTION TYPE:  Transfer

Revision [
Current Budget Adjusted
Budget Revision Budget
Amount Amount Amount
FROM: 61719 Rail Capital Maintenance (2019) ) 2,500,000.00 ($25,000.00) $ 2,475,000.00
TO: 50305 IOMF Fuel Tanks S 987,000.00 $25,000.00 $ 1,012,000.00

3,487,00C.00

EXPLANATION: Because of the weight of the 10,000 gallon fuel tank, jacobs Engineering designed a tank pad supported by 8 piers. The piers
were designed based on the geotechnical information obtained for the original parking lot construction. However, the prier
drillers encountered significant unanticipated obstructions as well as large voids in the subsurface material that required the use
of temporary casings and additional concrete that were not included in the contractor’s original bid. This budget transfer will
provide funds to complete the construction and implementation of the new fueling facility. The additional funds will be
transferred from the Rail Capital Maintenance project so there will be no bottom line impact to the FY19 budget.

DATE: 11/30/18 REQUESTED BY: Amanda Riddle

DATE: 19\6\@ REVIEWED BY: \N\Q/V@@M

DATE:  12/07/2018 PRESIDENT: U
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Board of Directors Memo December 13, 2018
Subject: RM 2(c) Approval of Budget Revision 2019-04 Fleet 2018

Background

In March 2018, DCTA'’s Board authorized the purchase of twelve (12) light-duty transit buses to replace
vehicles that have reached the end of their useful life. The vehicles have been delivered and invoices
received.

Identified Need
The capital project for these vehicles was submitted for an amount less than the total cost of the
vehicles. The Fleet 2018 needs an additional $4,932.

Financial Impact
The additional $4,932 will be transferred from bus fuel savings so there will be no bottom line impact to
the FY19 budget.

Recommendation
Staff recommends the Board of Directors approve Budget Revision 2019-04 for the additional $4,932
for the Fleet 2018 project.

Submitted by:

anda Riddle
Budget Manager

Final Review:

Approval:

Chief Executive Officer



DENTON COUNTY TRANSPORTATION AUTHORITY (DCTA)

BUDGET TRANSFER / REVISION REQUEST

Number: 2019-04

TRANSACTION TYPE:  Transfer  [¥]

Revision [
Current Budget Adjusted
Budget Revision Budget
Amount. Amount Amount
FROM: 510 50410 Fuel (Connect) S 688,853.00 (54,932.00) $ 683,921.00
TO: 50512 Fleet 2018 S 1,356,000.00 $4,93200 $§ 1,360,932.00

2,044,853.00 2,044,853.00

EXPLANATION: DCTA just accepted delivery of 12 medium buses. The PO for these came in $4,932 above the project budget. The additional
funds will be transferred from bus fuel savings so there will be no bottom line impact to the FY19 budget.

DATE: 1/30/18 REQUESTED BY: Amanda Riddle

DATE: \9’* .6 . \@ REVIEWED BY:

oare. | 12.07.2018

PRESIDENT:
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Board of Directors Memo December 13, 2018
Subject: RM 2(d) Approve Amendment 3 to Agreement with Segal Waters, Inc. for
Compensation & Classification Study

Background

Every three years DCTA undertakes a classification compensation study to ensure that
the salary plan ranges are competitive in the market. This helps the agency maintain
and recruit a highly skilled, qualified workforce. After a competitive procurement process,
a contract was awarded in August of 2015 to Segal Waters to complete the market study
and analysis and make recommendations regarding position classifications and pay plan
structure. The market study was completed, and the results of the process presented to
the Finance Committee at its January 18, 2016 meeting.

DCTA has exercised the first one-year option to extend the contract with Segal Waters,
effective August 9, 2018 through August 9, 2019.

Identified Need

The Finance Committee previously discussed its interest in reviewing and comparing a
total compensation package to include comprehensive benefits along with the pay plan
study recommendations. The additional scope of work will require an amendment to the
current agreement with Segal Waters.

Financial Impact
The cost proposal for this project is $49,500. The cost for the additional services will be
covered within existing FY2019 Budget.

Recommendation
Staff recommends the Board authorize the CEO to execute an amendment with Segal
Waters to include the additional scope of work requested.

Submitted by: \ .
Marisa Perry, GPA

Chief Financial Officer/\VP o

Ra‘ymond Suarez
Chief Executive Offlcer

inance
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Board of Directors Memo December 13, 2018
Subject: Discussion and Approval of Fare Changes effective January 2019

Background

DCTA strives to adopt a fair and equitable fare structure for all public transportation services
operated by the Authority. A fare structure establishing a base fare, categories of prepaid fares,
special fare programs, and the pricing of such fares and programs, has been adopted by the
Board of Directors. The fare structure should also offer a seamless integration for passengers
within the regional fare system.

DCTA, DART and Trinity Metro have agreed to coordinate the development of the regional transit
fare structure. The primary goals of the proposed fare changes are to streamline DCTA’s fare
structure for easier understandability and to provide regional fare consistency with DART and
Trinity Metro by aligning DCTA with its regional transit partners. DCTA is not proposing any
changes to Access fares.

Key elements of the fare changes include:

Removal of the 2-Hour and Mid-Day Pass (Regional and Local)

Addition of the Local AM/PM Pass

Removal of the Regional 7-Day Pass

Removal of the Local Summer Youth Pass

Removal of all Connect fares

Removal of all Transfer/Buy-Ups

No changes to reduced rider eligibility

* No changes to the Group Discount Program pricing

* No changes to the University Pass Program

* No changes to the Non-Profit Discount Program pricing for non-profits, social service
agencies, and special groups

A series of public meetings was held in September and November 2018 to garner feedback from
the community regarding the recommended modifications. In addition to public meetings, staff
shared information regarding proposed fare changes with passengers on buses and trains in
November. The results of the September meetings were presented and discussed with the Board
at its November 2018 meeting; the results of the November meetings and outreach are slated to
be presented and discussed at the December Board meeting. Public outreach documents are
included in the Board packet under agenda item WS 4(b)ii.

Title VI Fare Equity Analysis

As required, a Title VI fare equity analysis was conducted based on DCTA's Title VI program.
The fare equity analysis concluded that the proposed fare changes will nhot impose a disparate
impact on DCTA'’s minority population. The fare equity analysis also concluded that the proposed
fare changes will not impose a disproportionate burden on DCTA'’s low-income population. A
copy of the Title VI Fare Equity Analysis: January 209 Fare Change is attached for reference.

Identified Need
Changes to the regional fare structure (removal of the 2-Hour, Mid-Day, and 7-Day Pass) are
being proposed to align DCTA with its regional transit partners.



RM 3(a)

promotional reduction was designed to result in lower total transit fares when purchasing one
Local fare from each agency than the regional fare equivalent. To simplify DCTA’s fare structure,
Connect fares will be removed; instead, passengers will purchase a Local fare for a similar price
but with the added benefit of access to the rail system as well as Connect.

Financial Impact

DCTA budgeted a conservative decrease of 10% for regional sales in the FY 19 proposed budget.
Removal of Connect fares and replacement with a Local fare alternative should have a minimal
impact on revenues but a positive impact on ridership due to improved system accessibility.

Committee Review
The Local and Connect fare reductions have been discussed with the Program Services
Committee at its April and May meetings and were implemented in August as promotional

reductions.

Recommendation
Staff recommends approval of the fare changes.

A
aldgﬁ)cerNP of Finance

Submitted by:

Marisa Perry,
Chief Financi

Approval:
R3ymond Suarez
CEO



DENTON COUNTY TRANSPO

PROPOSED REGIONAL FARES

Regional Fare Type Current DCTA Fare Proposed Changes
Regional 2-Hour Pass S 6.00 WILL BE REMOVED
Regional 2-Hour Pass Reduced S 1.50 WILL BE REMOVED
Regional Mid-Day Pass S 3.50 WILL BE REMOVED
Regional Day Pass S 12.00 No Change
Regional Day Pass Reduced S 3.00 No Change
Regional 7-Day Pass S 60.00 WILL BE REMOVED
Regional 10-Pack of Day Passes S 84.00 No Change
Regional 31-Day Pass S 192.00 No Change
Regional 31-Day Pass Reduced S 48.00 No Change
Regional Annual Pass S 1,920.00 No Change
Regional Annual Pass Reduced $ 576.00 No Change

PROPOSED LOCAL FARES

Pre-Promotional DCTA Fare

Local Fare Type DCTA Fare Promotion Proposed Changes
Local AM/PM Pass N/A N/A S 1.50
Local AM/PM Pass Reduced N/A N/A S 0.75
Local 2-Hour Pass S 3.00 S 150 WILL BE REMOVED
Local 2-Hour Pass Reduced S 125 S 0.75 WILL BE REMOVED
Local Mid-Day Pass S 175 S 175 WILL BE REMOVED
Local Day Pass S 6.00 S 3.00 S 3.00
Local Day Pass Reduced S 2.50 S 150 S 150
Local 7-Day Pass S 25.00 S 15.00 S 15.00
Local 10-Pack of Day Passes S 40.00 S 20.00 S 20.00
Local 31-Day Pass S 90.00 S 48.00 S 48.00
Local 31-Day Pass Reduced S 40.00 S 24.00 S 24.00
Local Annual Pass S 650.00 S 480.00 S 480.00
Local Annual Pass Reduced S 480.00 S 240.00 S 240.00
Local Summer Youth Pass S 30.00 S 20.00 WILL BE REMOVED

CONNECT FARES

Pre-Promotional DCTA Fare

Connect Fare Type DCTA Fare Promotion Proposed Changes
Connect One-Way Trip $ 1.50 $ 1.00 WILL BE REMOVED
Connect One-Way Trip Reduced $ 0.75 $ 0.50 WILL BE REMOVED
Connect 10-Ride Book $ 13.00 $ 9.00 WILL BE REMOVED
Connect 31-Day Pass $ 45.00 S 30.00 WILL BE REMOVED
Connect 31-Day Pass Reduced S 25.00 S 15.00 WILL BE REMOVED
Connect Annual Pass S 450.00 $ 300.00 WILL BE REMOVED

NORTH TEXAS XPRESS FARES

Pre-Promotional DCTA Fare
NTX Fare Type DCTA Fare Promotion Proposed Changes
Denton to North Park & Ride and Reverse
Local Day Pass $ 6.00 $ 3.00 $ 3.00
Local Day Pass Reduced S 2.50 S 150 S 1.50
Local 2-Hour Pass S 3.00 S 150 WILL BE REMOVED

Local 2-Hour Pass Reduced S 125 S 0.75
Denton to Fort Worth Intermodal Transportation Center (ITC) Station and Reverse

Regional Day Pass S 12.00
Regional Day Pass Reduced $ 3.00
Regional 2-Hour Pass S 6.00
Regional 2-Hour Pass Reduced $ 1.50

WILL BE REMOVED

$ 12.00
$ 3.00
WILL BE REMOVED
WILL BE REMOVED

TRANSFER/BUY-UPS

Transfer/Buy-Ups Current DCTA Fare

Proposed Changes

Connect to Local System (2 Hour) S 1.50
Connect to Local System (Day Pass) $ 4.50
Connect to Regional System (2 Hour) S 3.50
Connect to Regional System (Day Pass) $ 8.50
Local System to Regional System (2 Hour) S 2.00
Connect to Regional System (Reduced Day Pass) $ 175

WILL BE REMOVED
WILL BE REMOVED
WILL BE REMOVED
WILL BE REMOVED
WILL BE REMOVED
WILL BE REMOVED



Transit Mobility Program

- Texas A&M Transportation Institute
,.‘ _}_E;,HSS Aﬂg’ﬁo n 701 N. Post Oak Rd
‘ I t-tp? Houston, TX 77024
nstitute 713-613-9241

tti.tamu.edu/group/transit-mobility

Technical Memorandum — Equity Analysis: January 2019 Fare Change

TO: Marisa Perry, Denton County Transportation Authority

FROM: Shuman Tan, Texas A&M Transportation Institute (TTI)
Zachary Elgart, TTI
Michael Walk, TTI

DATE: December 7, 2018

SUBJECT: Title VI Fare Equity Analysis — January 2019 Fare Changes

Background and Purpose

Denton County Transportation Authority (DCTA) proposed a series of fare changes for
implementation in January 2019. According to the Federal Transit Administration (FTA) Title
VI requirements, transit agencies must conduct a fare equity analysis for any fare change. This
technical memorandum presents related Title VI requirements, DCTA’s relevant policies, and
the differences between DCTA’s current and proposed fares. Using these pieces of information,
TTI researchers conducted a fare equity analysis to determine whether the proposed changes
might result in either a disparate impact or disproportionate burden.

FTA Title VI Requirements

FTA Title VI requirements state that transit agencies, in consultation with the public, must
develop and implement policies that define what level of change (relevant to fare and major
service changes) would constitute a disparate impact on minority groups or a disproportionate
burden on low-income populations. Specifically, FTA defines the terms disparate impact and
disproportionate burden as follows in the Circular 4702.1B:

Disparate impact refers to a facially neutral policy or practice that disproportionately affects
members of a group identified by race, color, or national origin, where the recipient’s policy or
practice lacks a substantial legitimate justification and where there exists one or more
alternatives that would serve the same legitimate objectives but with less disproportionate effect
on the basis of race, color, or national origin.

Disproportionate burden refers to a neutral policy or practice that disproportionately affects
low-income populations more than non-low-income populations. A finding of disproportionate
burden requires the recipient to evaluate alternatives and mitigate burdens where practicable.




Also, according to the FTA Circular 4702.1B, minority population is any readily identifiable
group of minority persons, including the following:

e American Indian and Alaskan Native,

e Asian,

e Black or African American,

e Hispanic or Latino, and

¢ Native Hawaiian or Other Pacific Islander.

A low-income population is any readily identifiable group of low-income persons. Low-income
persons are those whose median household income is at or below the U.S. Department of Health
and Human Services (HHS) poverty guidelines. FTA encourages recipients to develop a local
threshold to determine the low-income status as long as the threshold is as inclusive as the HHS
poverty guidelines.

DCTA Title VI Policies

Disparate Impact Policy

DCTA'’s disparate impact policy for fare changes states that a disparate impact exists when a fare
change results in either a five percent greater burden or five percent lesser benefit on the transit
agency’s minority ridership. DCTA’s complete policy is as follows:

DCTA establishes that a fare change, major service change, or other policy results in a disparate
impact if the minority populations will experience five (5) percent more of the cumulative burden, or
experience five (5) percent less of the cumulative benefit, relative to the non-minority populations.
To avoid, minimize, or mitigate disparate impacts, DCTA will develop and assess alternatives and/or
modifications to proposed changes that will result in adverse impacts.

DCTA will implement alternatives or modifications to proposed changes to address adverse impacts

unless:

i.  There is substantial legitimate justification for the change, and

ii.  No other alternatives exist that would serve the same legitimate objectives but with less
disproportionate effects on the basis of race, color or national origin.

Disproportionate Burden Policy

DCTA’s disproportionate burden policy for fare changes states that a disproportionate burden
exists when a fare change results in either a five percent greater burden or five percent lesser
benefit on the transit agency’s low-income ridership. The transit agency’s definition of low-
income population and the complete policy of disproportionate burden is as follows:

Low-income Populations— Low-income populations are those persons with an income of 80 percent
or less of the national per capita income.

DCTA establishes that a fare change, major service change, or other policy results in a
disproportionate burden if low-income populations will experience five (5) percent more of the



cumulative burden, or experience five (5) percent less of the cumulative benefit, relative to non-low-
income populations unless the disproportionate effects are mitigated.

DCTA Current and Proposed Fares

DCTA operates a fixed-route bus service, branded as Connect, in the cities of Denton and
Lewisville Monday through Saturday (excluding holidays) and in Highland Village during peak
hours Monday through Friday (excluding holidays). In partnership with the University of North
Texas (UNT) and North Central Texas College (NCTC), DCTA provides UNT Shuttle and
NCTC Shuttle service to university students, faculty, and staff, as well as the general public.
DCTA offers a commuter rail service, branded as A-train, to connect Denton with the Dallas
Area Rapid Transit (DART)’s Green Line light rail. DCTA also partners with Trinity Metro
(Fort Worth, TX) to provide the North Texas Xpress commuter bus service connecting Denton
and downtown Fort Worth. In addition, DCTA operates commuter vanpools, Access demand
response service, Frisco demand response service, Collin County taxi subsidy service, and on-
demand services for specific zones in Denton, Lewisville, and Highland Village.

The proposed fare changes for implementation in January 2019 will not change fares for
DCTA'’s vanpool, demand-response, and on-demand services. Therefore, in the following
sections, TTI researchers focus on analyzing the impact of proposed fare changes on the fixed-
route bus and rail services.

Fare Types and Applicable Services

DCTA currently offers three fare types—Connect, Local, and Regional—from which riders
choose according to their travel needs. Connect fares are valid for the Denton Connect Bus,
Lewisville Connect Bus, Highland Village Connect Shuttle, and UNT Shuttle services. Local
fares can be used on A-train, NCTC Shuttle, and the Denton to North Park and Ride (North
P&R) segment of the North Texas Xpress in addition to the services covered by Connect fares.
Regional fares enable riders to travel farther on the North Texas Xpress to the Fort Worth
Intermodal Transportation Center (ITC) and to use many other services offered by DART and
Trinity Metro. Riders can pay cash when boarding any of DCTA’s bus services but need to buy
passes at rail platform ticket vending machines for A-train and DART or Trinity Metro services.

DCTA proposes removing Connect fares to simplify its fare types, effective January 2019. Table
1 shows the comparison of current and proposed fare types.



Table 1. DCTA Current and Proposed Fare Types and Applicable Services

_ Current Fare Type Proposed Fare Type

DCTA Services Connect  Local  Regional  Cash Local  Regional  Cash
Fares Fares Fares Fare Fares Fares Fare

A-train X X X X
Denton Connect Bus X X X X X X X
Lewisville Connect Bus X X X X X X X
Highland Village Connect Shuttle X X X X X X X
UNT Shuttle X X X X X X X
NCTC Shuttle X X X X X X
North Texas Xpress
(Denton to North P&R and Reverse) X X X X X X
North Texas Xpress
(Denton to Fort Worth ITC Station and X X X X
Reverse)
DART, Trinity Metro, and TRE X X
Services

Note: cells marked with an “x” indicate that the fare type can be used on a given DCTA service. Blank cells
indicate fare types that are not eligible for use on the given service.

Fare Structures

DCTA’s current fare structure under each type of fare is mainly composed of tickets, passes, and
cash. One-way tickets and a 10-ride ticket book are only available in the Connect fare type. The
Local and Regional fare types share the same passes, which vary from a 2-Hour Pass to an
Annual Pass.

Proposed fare changes will remove all Connect fares; DCTA’s fare structure will be streamlined
and will no longer include tickets or multiple ride “books.” The 2-Hour and Mid-Day Passes will
be removed for Local and Regional fares along with the introduction of a new pass—the AM/PM
Pass—in the Local fares. DCTA proposed to remove the Regional 7-Day Pass to align with
recent changes implemented by DART, DCTA’s regional partner, in August 2018.

Table 2 compares DCTA’s current and proposed fare types and fare structures.



Table 2. DCTA Current and Proposed Fare Types and Fare Structures

Fare Structure Current Fare Type Proposed Fare Type
Connect Fares Local Fares Regional Fares | Local Fares Regional Fares

One-Way Ticket X
10-Ride Book X
2-Hour Pass X X
Mid-Day Pass X X
AM/PM Pass (New) X
Day Pass X X X X
10-Pack of Day X X X X
Passes
7-Day Pass X X X
31-Day Pass X X X X X
Annual Pass X X X X X

Note: cells marked with an “x” indicate that the current or proposed fare type includes a given fare
structure (ticket or pass). Blank cells indicate that the ticket or pass is either not available in the fare
type or is proposed to be eliminated.

Reduced Fares

DCTA currently provides reduced fares to riders with disabilities, seniors 65 years old and over,
and Medicare cardholders for Connect One-Way Tickets and 31-Day Passes, as well as Local
and Regional 2-Hour, Day, 31-Day, and Annual Passes. Eligible riders must submit an
application form and be issued a DCTA ID to use as proof when purchasing reduced fares.
Additionally, DCTA created the following five discounted programs to offer discounted fares to
a variety of groups:

Non-Profit Discount Program: non-profit 501(c)3 organizations based in Denton County
are eligible for a 50 percent discount on the Connect One-Way Ticket and Connect,
Local, and Regional 31-Day Passes when purchased in quantities of 10.

Group Discount Program: this program offers 10 percent to 20 percent discounts to riders
who purchase more than 25 Connect One-Way Tickets and Local or Regional Day
Passes. This program applies to full-price and reduced fares. For full-price fares, riders
can choose date-specific or flexible passes based on their needs and therefore receive
different discounts.

Corporate Pass Program: this program offers Denton County-based businesses a discount
on Connect, Local, and Regional Annual Passes for their employees. The discount varies
from 25% to 40% and more according to the number of passes purchased.

Summer Youth Pass Program: riders 5 to 18 years old are eligible to purchase a Local
Summer Youth Pass for $30. The Pass is valid throughout June, July, and August.




e University Pass Program: In partnership with Denton County higher education
institutions, DCTA offers two types of passes (Local and Regional) in three time periods
(Full Semester, Summer Semester, and Annual) for students, faculty, and staff affiliated
with local colleges and universities. UNT students, faculty, and staff ride the UNT
Shuttle and Connect Bus for free, so do NCTC students, faculty, and staff when riding the
NCTC Shuttle and Connect Bus.

The proposed fare changes will discontinue the Summer Youth Pass. All reduced Connect fares
will be removed, because the Connect fare type will be discontinued. There will be no change to
the Non-Profit Discount, Group Discount, Corporate Pass Programs, and University Pass
Programs.

Table 3 summarizes the changes between the current and proposed reduced fares by type and by
fare structure.

Table 3. DCTA Current and Proposed Fare Types and Reduced Fare Structures

Current Fare Type Proposed Fare Type

Reduced Fare Structures Connect Local Regional Local Regional

Fares Fares Fares Fares Fares
One-Way Ticket 1,23
2-Hour Pass 1 1
AM/PM Pass (New) 1
Day Pass 1,3 1,3 1,3 1,3
31-Day Pass 1,2 1,2 1,2 1,2 1,2
Annual Pass 4 1,4,6 1,4,6 1,4,6 1,4,6
Summer Youth Pass 5
Student Full/Summer Semester Pass 6 6 6 6
Faculty/Staff Full/Summer Semester Pass 6 6 6 6

Notes: cells marked with “1,” etc. indicate that the current or proposed fare type includes a given
reduced fare structure (ticket or pass). Blank cells indicate that the ticket or pass is either not supported
by the fare type or is proposed to be eliminated.

1 Reduced fares for people with disabilities, seniors (65+), and Medicare cardholder
2 Non-Profit Discount Program

3 Group Discount Program

4 Corporate Pass Program

5 Summer Youth Pass

6 University Pass Program

Transfer Fares

Currently, DCTA provides six types of transfer buy-up fares (see Table 4) for riders to choose to
connect between Connect, Local, and Regional systems. All transfer buy-up fares will be
removed under the proposed fare changes.



Table 4. DCTA Current Transfer/Buy-Up Fares

Transfer Buy-Up Fares Price
Connect to Local System (2 Hour) $1.50
Connect to Local System (Day Pass) $4.50
Connect to Regional System (2 Hour) $3.50
Connect to Regional System (Day Pass) $8.50
Connect to Regional System (Reduced Day Pass) $1.75
Local System to Regional System (2 Hour) $2.00

Price Changes

DCTA plans to reduce prices for some fare types while removing some fare types to simplify
current fare structure. TTI researchers calculated the difference between the current and
proposed prices for any fare types to which DCTA proposed to make price adjustments. For the
fare types that DCTA proposed to remove, TTI researchers identified the lowest-price alternative
for the removed fare type and then calculated the difference between the current fare price and
the lowest-price alternative. Riders can use the identified alternative to access no less than the
previous services he/she accesses and travel no less than the previous times. Table 5 presents the
results of TTI’s analysis. Riders that currently use the following 10 fare types will experience a
fare increase after the implementation of proposed fare changes:
e Connect Fares:
0 Connect 10-Ride Book
o0 Connect 31-Day Pass
o0 Connect Annual Pass
e Local Fares:
0 Local 2-Hour Pass Reduced (for cross-noon trips)
0 Local Mid-Day Pass (for cross-noon trips)
o Local Summer Youth Pass
e Transfer Buy-Up Fares:
o Connect to Regional System (2 Hour)
0 Connect to Regional System (Day Pass)
0 Connect to Regional System (Reduced Day Pass)
0 Local System to Regional System (2 Hour)

Table 5 highlights the fare increase that results from the changes to the above fare types in red.



Table 5. DCTA Current Fares and Their Lowest-Price Alternative After Proposed Fare Changes

Current Fare Type! Current Fare Proposed Changes Lowest-Price Alternative Proposed Fare Nurghange Perc
Connect Fares
Connect One-Way Trip $ 1.50 Remove Local AM/PM Pass $ 150 | $ - 0.0%
Connect One-Way Trip Reduced $ 0.75 Remove Local AM/PM Pass Reduced $ 075 | $ - 0.0%
Connect 10-Ride Book $ 13.00 Remove 10 x Local AM/PM Pass $ 15.00 | $ 2.00 15.4%
Connect 31-Day Pass $ 45.00 Remove Local 31-Day Pass $ 4800 | $ 3.00 6.7%
Connect 31-Day Pass Reduced $ 25.00 Remove Local 31-Day Pass $ 24.00 | -$ 1.00 -4.0%
Connect Annual Pass $ 450.00 Remove Local Annual Pass $ 480.00 | $ 30.00 6.7%
Local Fares
AM/PM Pass n.a. New $ 1.50 n.a. n.a.
AM/PM Pass Reduced n.a. New $ 0.75 n.a. n.a.
Local 2-Hour Pass $ 3.00 Remove Local AM/PM Pass (for AM or PM trips) $ 150 | -$ 150 -50.0%
Local Day Pass (for cross-noon trips) $ 300 | $ - 0.0%
Local 2-Hour Pass Reduced $ 1.25 Remove Local AM/PM Pass Reduced (for AM or PM trips) $ 0.75 | -$ 0.50 -40.0%
Local Day Pass Reduced (for cross-noon trips) $ 150 | $ 0.25 20.0%
Local Mid-Day Pass $ 1.75 Remove Local AM/PM Pass (for AM or PM trips) $ 150 | -$ 0.25 -14.3%
Local Day Pass (for cross-noon trips) $ 300 | $ 125 71.4%
Local Day Pass $ 6.00 Price Adjustment n.a. $ 3.00 | -$ 3.00 -50.0%
Local Day Pass Reduced $ 2.50 Price Adjustment n.a. $ 150 | -$ 1.00 -40.0%
Local 7-Day Pass $ 25.00 Price Adjustment n.a. $ 15.00 | -$ 10.00 -40.0%
Local 10-Pack of Day Passes $ 40.00 Price Adjustment n.a. $ 20.00 | -$ 20.00 -50.0%
Local 31-Day Pass $ 90.00 Price Adjustment n.a. $ 48.00 | -$ 42.00 -46.7%
Local 31-Day Pass Reduced $ 40.00 Price Adjustment n.a. $ 24.00 | -$ 16.00 -40.0%
Local Annual Pass $ 650.00 Price Adjustment n.a. $ 480.00 | -$170.00 -26.2%
Local Annual Pass Reduced $ 480.00 Price Adjustment n.a. $ 240.00 | -$240.00 -50.0%
Regional Fares
Regional 2-Hour Pass $ 6.00 Remove See the note 2 below this table. n.a. n.a. n.a.
Regional 2-Hour Pass Reduced $ 1.50 Remove See the note 2 below this table. n.a. n.a. n.a.
Regional Mid-Day Pass $ 3.50 Remove See the note 2 below this table. n.a. n.a. n.a.
Regional Day Pass $ 12.00 No Change n.a. n.a. n.a. n.a.
Regional Day Pass Reduced $ 3.00 No Change n.a. n.a. n.a. n.a.
Regional 7-Day Pass $ 60.00 Remove See the note 2 below this table. n.a. n.a. n.a.
Regional 10-Pack of Day Passes $ 84.00 No Change n.a. n.a. n.a. n.a.
Regional 31-Day Pass $ 192.00 No Change n.a. n.a. n.a. n.a.
Regional 31-Day Pass Reduced $ 48.00 No Change n.a. n.a. n.a. n.a.
Regional Annual Pass $ 1,920.00 No Change n.a. n.a. n.a. n.a.
Regional Annual Pass Reduced $ 576.00 No Change n.a. n.a. n.a. n.a.




Current Fare Type!

Current Fare

Proposed Changes

Lowest-Price Alternative

Proposed Fare

Change

Num Perc

Summer Youth Pass Program
Local Summer Youth Pass $ 30.00 Remove 3 x Local 31-Day Pass $ 144.00 | $114.00 380.0%
Transfer Buy-Up Fares®
Connect to Local System (2 Hour) $ 1.50 Remove Proposed Local fares cover two systems. $ -| -$ 150 -100%
Connect to Local System (Day Pass) $ 4.50 Remove Proposed Local fares cover two systems. $ -| -$ 450 -100%
Connect to Regional System (2 Hour) $ 3.50 Remove Regional Day Pass $ 1200 | $ 850 242.9%
Connect to Regional System (Day Pass) $ 8.50 Remove Regional Day Pass $ 1200 | $ 350 41.2%
Connect to Regional System (Reduced Day Pass) $ 1.75 Remove Regional Day Pass Reduced $ 300 $ 125 71.4%
Local System to Regional System (2 Hour) $ 2.00 Remove Regional Day Pass $ 12.00 | $ 10.00 500.0%
Cash Fare
Cash Varies No Change n.a. n.a. n.a. n.a.

Notes: n.a. = not applicable.

1. Because there will be no price change to fares in other four discounted programs, they are not included in Table 5.

2. Removed per regional partners DART and Trinity Metro. No Alternative needed.

3. The current cost of the entire linked passenger trip is not estimated in this analysis due to the potential number of possible combinations of pass products that could be used in addition to the

transfer buy-up fare. TTI researchers identified lowest-price alternatives for the transfer action only. The percentage changes are likely overestimates of the actual impact to any rider who was

purchasing transfer buy-up fares.



Use of Fares

TTI researchers reviewed DCTA fare sales data between October 2017 and September 2018. In
the one-year period, DCTA sold 279,103 unique tickets and passes (representing all fare types),
which generated $1,039,189 in revenue.

Among the 279,103 tickets and passes sold, more than half (51.3 percent) were Connect fares;
Local fares accounted for 28.6 percent of all tickets and passes sold, and Regional fares
accounted for 14.3 percent. Other fares, including fares for demand-response and on-demand
services as well as cash fares, were 5.2 percent of the total quantity sold. University Pass
Program passes and transfer fares were 0.2 percent and 0.5 percent of the total, respectively.
DCTA sold 14 summer youth passes. Figure 1 presents the number of DCTA tickets and passes
sold, by type, between October 2017 and September 2018.

Sales Quantity
(October 2017 - September 2018)

160,000 143,128
140,000
120,000
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Figure 1. DCTA Fare Sales Quantity by Fare Type

TTI researchers found that the Connect One-Way Ticket and the Local 2-Hour Pass were the two
most popular fares sold, accounting for 49.6 percent and 19.4 percent of total fares sold,
respectively. Table 6 shows the percentage of total fares sold attributed to each fare type. Among
the previously mentioned 10 fare types that will experience a fare increase after the
implementation of proposed fare changes, six of the 10 account for less than 0.1 percent of total
fares sold during the one-year period, three are less than 1 percent, and one (Local 2-Hour
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Reduced Pass) accounted for 3.1 percent of total sales. Note that only trips that cross the noon
hour (i.e., multi-boarding linked trips that start in the AM and have another boarding in the PM)
will experience a fare increase on the Local 2-Hour Reduced Pass.

Table 6. The Percentage of Purchase Quantity in Total for DCTA Fares by Type

Fare Fare Ticket or Pass Purchase 9% of Fare Increase
Type Quantity Total After Changes
One-Way 138,519  49.6%
- One-Way Reduced 1,524 0.5%
s 10-Ride Book 1,996 0.7% Yes
5 31-Day Pass 413 0.1% Yes
O 31-Day Pass Reduced 675 0.2%
Annual Pass 1 0.0% Yes
2-Hour Pass 54,251 19.4%
2-Hour Pass Reduced 8,756 3.1% Yes*
Mid-Day Pass 2,135 0.8% Yes*
Day Pass 9,679 3.5%
S Day Pass Reduced 4,068 1.5%
9 10-Pack of Day Passes 185 0.1%
7-Day Pass 380 0.1%
31-Day Pass 157 0.1%
31-Day Pass Reduced 100 0.0%
Annual Pass 6 0.0%
2-Hour Pass 8,526 3.1%
2-Hour Pass Reduced 4,421 1.6%
Mid-Day Pass 749 0.3%
Day Pass 12,294 4.4%
= Day Pass Reduced 12,530 4.5%
2 10-Pack of Day Passes 262 0.1%
& 7-Day Pass 98 0.0%
31-Day Pass 272 0.1%
31-Day Pass Reduced 581 0.2%
Annual Pass 95 0.0%
Annual Pass Reduced 8 0.0%
Summer Youth Pass 14 0.0% Yes

Summer
Youth
Pass
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Fare Eare Ticket or Pass Purchase 9% of Fare Increase
Type Quantity Total After Changes
Student Local - Full Semester Pass 198 0.1%
= Student Local - Summer Semester Pass 44 0.0%
> Student Local - Annual Pass 14 0.0%
a Student Regional - Full Semester 92 0.0%
a Student Regional - Summer Semester 46 0.0%
‘; Student Regional - Annual Pass 24 0.0%
= Faculty/Staff Local - Full Semester Pass 8 0.0%
§ Faculty/Staff Local - Annual Pass 5 0.0%
'g Faculty/Staff Regional - Full Semester Pass 1 0.0%
Faculty/Staff Regional - Annual Pass 4 0.0%
. Connect to Local System (2 Hour) 674 0.2%
‘%‘ o Connect to Local System (Day Pass) 19 0.0%
= Lat Connect to Regional System (2 Hour) 205 0.1% Yes
‘2 o | Connect to Regional System (Day Pass) 23 0.0% Yes
E — Connect to Regional System (Reduced Day Pass) 54 0.0% Yes
Local System to Regional System (2 Hour) 524 0.2% Yes
Other Demand-Response, On-Demand , Cash 14,473 5.2%

Note: * Only trips that cross noon will experience a fare increase after the implementation of proposed
fares.

Fare Equity Analysis

In 2014, the North Central Texas Council of Governments (NCTCOG), DART, DCTA, and
Trinity Metro completed a regional on-board transit survey that encompassed all fixed-route
transit services provided in the region. Using data from this survey, TTI analyzed the fare usage
of minority groups and low-income persons, and then, according to DCTA’s Title VI policy,
determined if any of the proposed fare changes will result in a disparate impact or disproportion
burden.

Disparate Impact

Table 7 presents the comparison of fare usage between minority and non-minority groups based
on the 2014 survey results. Minority groups use the Local Day Pass 10.1 percent more than non-
minority groups and use the Student Local - Full Semester Pass 6.6 percent less than non-
minority groups. The proposed fare changes will reduce the cost of the Local Day Pass by 50
percent, from $6 to $3 (see Table 5), while there will be no change to the Student Local - Full
Semester Pass. Minority groups are likely to experience more than five percent cumulative
benefit as a result of the changes to the proposed Local Day Pass, while experiencing impacts
related to changes to other fare types at a similar rate to the non-minority population. According
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to these findings and DCTA’s disparate impact threshold, the proposed fare changes will not
impose a disparate impact on DCTA’s minority population.

Table 7. Fare Usage Between Minority and Non-Minority Groups

Minority Non-Minority
Purchased % in Purchased % in Usage
Fare Type Quantity Total Quantity Total Difference
Connect Fares
One-Way Ticket 85 5.0% 55 4.5% 0.4%
One-Way Reduced 3 0.2% 2 0.2% 0.0%
31-Day Pass 3 0.2% 2 0.2% 0.0%
31-Day Pass Reduced 0.0% 3 0.2% -0.2%
Annual Pass 0.0% 3 0.2% -0.2%
Local Fares
2-Hour Pass 61 3.6% 39 3.2% 0.4%
2-Hour Pass Reduced 2 0.1% 0.0% 0.1%
Mid-Day Pass 1 0.1% 1 0.1% 0.0%
Day Pass 515 30.3% 244 20.2% 10.1%
Day Pass Reduced 1 0.1% 5 0.4% -0.4%
7-Day Pass 12 0.7% 12 1.0% -0.3%
31-Day Pass 39 2.3% 19 1.6% 0.7%
31-Day Pass Reduced 0.0% 0 0.0% 0.0%
Annual Pass 2 0.1% 5 0.4% -0.3%
Regional Fares
2-Hour Pass 5 0.3% 3 0.2% 0.0%
2-Hour Pass Reduced 0.0% 1 0.1% -0.1%
Day Pass 63 3.7% 55 4.5% -0.8%
Day Pass Reduced 4 0.2% 4 0.3% -0.1%
7-Day Pass 8 0.5% 9 0.7% -0.3%
31-Day Pass 31 1.8% 34 2.8% -1.0%
31-Day Pass Reduced 7 0.4% 2 0.2% 0.2%
Annual Pass 18 1.1% 26 2.1% -1.1%
Annual Pass Reduced 8 0.5% 6 0.5% 0.0%
University Pass Program
Student Local - Full Semester 618 36.3% 519 42.9% -6.6%
Student Local - Summer Semester 123 7.2% 104 8.6% -1.4%
Student Local - Annual Pass 58 3.4% 40 3.3% 0.1%
Student Regional - Full Semester 20 1.2% 12 1.0% 0.2%
Student Regional - Summer Semester 15 0.9% 5 0.4% 0.5%
Total 1702 100.0% 1210 100.0%
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Disproportionate Burden
The 2014 survey provided the following options for riders to choose for their income levels:

Less than $12,000
$12,000-$19,999
$20,000 - $23,999
$24,000 - $34,999
$35,000 - $49,999
$50,000-$74,999
$75,000 or more
Don't know / Refused

According to the 2012-2016 American Community Survey 5-Year Estimates, the national per
capita income is $29,829. Per DCTA’s definition, low-income population is defined as those
persons with an income at or below $23,863. Thus, for this analysis, TTI researchers consider
riders having an income equal or less than $23,999 as low-income riders.

Table 8 presents a comparison of fare usage between low-income and non-low-income
populations based on the 2014 survey results. DCTA’s low-income population use the Student
Local - Full Semester Pass and the Student Local - Summer Semester Pass 20.7 percent and 5.4
percent more than the transit agency’s non-low-income population, respectively. There will be
no change to the Student Local - Full Semester Pass and the Student Local - Summer Semester
Passes. DCTA’s low-income population is likely to experience impacts related to the proposed
changes at a similar rate to the non-low-income population. According to these findings and
DCTA’s disproportionate burden threshold, the proposed fare changes will not impose a
disproportionate burden on DCTA’s low-income population.

14



Table 8. Fare Usage Between Low-Income and Non-Low-Income Populations

Low-Income Non-Low-Income Not Sure*
Fare Type Purchased Purchased Purchased Usage Difference
Quantity % in Total Quantity % in Total Quantity % in Total

Connect Fares
One-Way Ticket 24 2.2% 26 2.9% 90 9.8% -0.7%
One-Way Reduced 2 0.2% 0.0% 3 0.3% 0.2%
31-Day Pass 2 0.2% 3 0.3% 0.0% -0.1%
31-Day Pass Reduced 3 0.3% 0.0% 0.0% 0.3%
Annual Pass 1 0.1% 0.0% 2 0.2% 0.1%

Local Fares
2-Hour Pass 24 2.2% 52 57% 24 2.6% -3.5%
2-Hour Pass Reduced 0.0% 0.0% 2 0.2% 0.0%
Mid-Day Pass 1 0.1% 1 0.1% 0.0% 0.0%
Day Pass 313 28.8% 255 28.1% 191 20.8% 0.8%
Day Pass Reduced 1 0.1% 2 0.2% 3 0.3% -0.1%
7-Day Pass 4 0.4% 6 0.7% 14 1.5% -0.3%
31-Day Pass 8 0.7% 26 2.9% 24 2.6% -2.1%
31-Day Pass Reduced 0 0.0% 0.0% 0.0% 0.0%
Annual Pass 0.0% 6 0.7% 1 0.1% -0.7%

Regional Fares
2-Hour Pass 2 0.2% 4 0.4% 2 0.2% -0.3%
2-Hour Pass Reduced 1 0.1% 0.0% 0.0% 0.1%
Day Pass 23 2.1% 60 6.6% 35 3.8% -4.5%
Day Pass Reduced 2 0.2% 3 0.3% 3 0.3% -0.1%
7-Day Pass 1 0.1% 10 1.1% 6 0.7% -1.0%
31-Day Pass 7 0.6% 44 4.8% 14 1.5% -4.2%
31-Day Pass Reduced 2 0.2% 5 0.6% 2 0.2% -0.4%
Annual Pass 6 0.6% 36 4.0% 2 0.2% -3.4%
Annual Pass Reduced 6 0.6% 5 0.6% 3 0.3% 0.0%
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Fare Type

Low-Income

Purchased
Quantity % in Total

Non-Low-Income

Purchased
Quantity % in Total

Not Sure*

Purchased
Quantity % in Total

Usage Difference

University Pass Program
Student Local - Full Semester Pass 523 48.2% 250 27.5% 365 39.8% 20.7%
Student Local - Summer Semester Pass 110 10.1% 43 4.7% 73 8.0% 5.4%
Student Local - Annual Pass 14 1.3% 46 5.1% 38 4.1% -3.8%
Student Regional - Full Semester Pass 3 0.3% 16 1.8% 13 1.4% -1.5%
Student Regional - Summer Semester Pass 3 0.3% 10 1.1% 7 0.8% -0.8%
Grand Total 1086 100.0% 909 100.0% 917 100.0%

Note: * Survey respondents chose “Don't know / Refused” in the 2014 survey.
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RM 3(b)

DCTA
N

Board of Directors Memo December 13, 2018
Subject: RM 3(b) Discussion and Approval of Bus Service Changes effective
January 2019

Background

DCTA monitors and reviews the performance of its services system-wide on a regular and ongoing basis.
Based on these reviews, staff develops recommendations for service modifications to improve service
efficiency and effectiveness. Service modifications are generally implemented two times a year, in
January and August.

The recommended service changes proposed for implementation on January 14, 2019 were developed in
consultation with customers, frontline operations staff, DCTA staff, the Board, and the community at-large.
A series of public meetings were held in September to solicit stakeholder and public feedback. A copy of
the online presentation summarizing the service changes and the Public Engagement Wrap Up are
attached for reference.

Recommended Service Changes
Below is a summary of the proposed service changes to be implemented on January 14, 209:

Lewisville Connect

The proposal is to add a new On-Demand Zone to serve the Lakeway Business Park area, which is east
of I-35E, south of Bennett Lane, west of Railroad Street, and north of Hebron Parkway. There would also
be a stop at DCTA'’s Hebron Station to provide connection to Connect Routes 21 and 22, the A-train and
the Lewisville Lakeway Zone. The new Lakeway Zone would replace the portion of Route 21 which
currently serves the Lakeway business park area. The proposed modifications would provide customers
with more direct and timely access to locations within the zone.

Denton Connect

The proposed modification is to re-route the inbound portion of Route 7 to continue down Hickory to the
Downtown Denton Transit Center (DDTC). A single stop would be impacted by removing the portion of
the route from Hickory, north on Locust to McKinney, and south on Railroad. Minor adjustments to the
schedule are also proposed to enhance on-time performance and connections to other Denton Connect
routes and the A-train.

University of North Texas (UNT)

Currently, DCTA operates both the Mean Green Night Rider (MGNR) and Discovery Park on Saturdays.
On Sundays, only the MGNR is operated with every third trip serving Discovery Park. UNT has requested
that a single route be operated on Saturdays that is virtually equivalent to Sunday’s schedule. This
modification would result in the current Sunday service occurring on both Saturdays and Sundays,
resulting in consistent weekend service.

Title VI

As a recipient of Federal Transit Administration (FTA) funding, DCTA is required to conduct a Title VI
equity analysis for service changes that meet the agency’s definition of a major service change. Based
on this review, it was determined that proposed modifications to the UNT shuttle services on Saturday
meet the definition of a major service change, and thus required the Title VI equity analysis to be
conducted.

According to the Title VI service equity analysis findings, the prosed modifications to UNT Saturday
service results in a disproportionate burden for low-income populations, but not a disparate impact for
minority populations. The prosed modifications are at the request of UNT, due to the reduced demand for



RM 3(b)
service on the weekend and will serve to better align resources with current demand and improve
efficiency.

A copy of the Title VI Equity Analysis: January 2019 Service Change report is included for your review.

Financial Impact
The recommended service modifications are included in the FY2019 Budget, and DCTA can meet the
associated fleet demand within the existing fleet replacement program.

Recommendation
Staff recommends the board approves implementation of the service changes for January 14, 2019.

Submitted By/_zﬁzf{/(\ﬂ"\*/\

Rust Comer, Business Manager

Final Review. Pichelle Bloomer

Michelle Bloomer, VP Operations

(g X )
Approval: . ~ &

R4ymond Suarez, 'CfE(ij
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Denton Enterprise Airport Zone

PILOT PROGRAM DETAILS Altpart.Lone

The pilot program launched August 27, 2018 and compliments the | B @umse |
agency's fixed-route service and provides service to the industrial area
near the Denton Enterprise Airport
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Denton Enterprise Airport Zone - Continued

SERVICE AREA Airport Zone

+ Riders can book a trip anywhere within the Denton Enterprise Airport
Llone.

< Passengers can connect to other DCTA services such as Denton

Connect Routes 7 and 8, North Texas Xpress Route 64, and the Mean § > v::.--;.:-: ?
Green, Eagle Point, and North Texan UNT Campus Shuttle Routes at i e i N o
the UNT Fouts Field transfer point. e

* UNT Fouts Field transfer point is the only stop outside of the 5 L

designatedzone that will be served.
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Proposed January 2019 Service Changes

DCTA

Lewisville Connect

Current Lewisville System Proposed Lewisville System
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Lewisville Connect: Route 25

12/7/2018

ROUTE 25 (Proposed)

P

LEWISVILLE

30 Minute Frequency

Connections

Serves:

Connects with Route 26 at Old Town Station, Church
Street, Main Street and Summit Avenue

Connects with Route 28 at the Old Town Station
Connects with HVCS at FM 407 and Summit Avenue

Old Town Station

Lewisville City Hall

Main Street Wal-Mart

Department of Public Safety

Department Family & Protective Services

Post Office

Lewisville Public Library

Lewisville Municipal Annex

Residential and Light Industrial on Mill north of Main Street
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Lewisville Connect: Route 26

30 Minute Frequency

Connections:
+ Connects with Route 25 at the Old Town Station,
along Church Street, Main Street and Summit Avenue
Connects with Route 28 at the Old Town Station

Serves:
+ Old Town Station
= Lewisville City Hall
*  Main Street Wal-Mart
+  Lewisville Public Library
+  Senior Center
*+  Memorial Park Recreation Center
+ Educational Facilities
* Residential Area Along Fox Avenue
* Improved access for CCA and Salvation Army

ROUTE 26 (Proposed)
{

WianLaND )
VILLAGE

H it

LEWISVILLE

Sy
hamnane
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Lewisville Connect: Route 27

30 Minute Frequency
Connections:
- + Connects with Route 28 along Oak Bend Drive, Vista
. N B Ridge Mall Drive and portions of Round Grove Road
1 — N + Connects with the Lakeway Zone at the Hebron
i i i \ \\'\ / Station
i / e
o oy N
e A TN Q= Serves:
x / a + Hebron Station
L I - Round Grove Road Retail
’E /L/ N e 'w - Large areas of Multi-Family Housing
> : \‘ \‘\ + Serves Mary Kay from the front of the building
! ey Q\ (outbound) and the side (inbound)
= Office Park off Edmonds at 121
) R .
= = o + Convergence Office Park
-1 LRl + Round Grove Wal-Mart
%
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LEWISVILLE CONNECT: Route 28

5 o F ROUTE 28 (Proposed)
0 Minute Frequency :
Y B
Connections: 2 R
+ Provides aNorth-South Connection \
Connects with Route 25 and Route 26 at the OId N H
Town Station -, - "\\_ 7
« Connects with Route 27 along Ock Bend Drive, ! {g ! W\ ’ F o
Vista Ridge Mali Drive and portions of Round Grove " - N /
Road ,:_. }/‘\ ™ -Om
Serves: L e ']-«" S \V"'\-.. ‘
+ Old Town Station i LA . Sl
- CCA (Both Mil Street and 121 locations) s y B NS
+  Budget Suites e oy \\§5s5
+ Apartments along Southwest Parkway ot
* Round Grove Wal-Mart ] 3 Mo
* Mary Kay on the side of the building ‘;
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LEWISVILLE: Lgkeview Zone

LAKEVIEW ZONE (Proposed)
=5 " On-Demand Zone

i A Potential Hub System or Curb-to-Curb:

gkl + Hub out of Hebron Station

+ With possible hub or curb-to-curb inside the zone
at:

. Xerox

. Lakeway @ Bennett

. Fed Ex / Charter School

. Anixter, Inc. / TIGI Linea Corp.

. RR Donnelley

DCTA Admin Office

. Target

. Other Potential Locations as Identified

© NO s WwN —
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Denton Connect

* No proposed route changes

* Proposing minor schedule adjustments in response to the
addition of mid-day A-train service

DCTA - Open House Meeting Topics « September 2018 u




Alliance Link to Lyft Program Transition

12/7/2018

+ Alliance Link provides on-demand first/last mile connectivity between the North Texas
Xpress stops and companies throughout the Alliance, Texas area, providing residents
reliable transportation to jobs.

« The current Alliance Link Shuttle pilot program is set to expire in January 2019.

« DCTA is working with regional stakeholders to transition the current Alliance Link
shuttle service to a more sustainable model.

+ DCTA is proposing to implement on-demand Lyft zones to continue the much
needed connectivity between the NTX and proposed Route 65 stops and Alliance
jobs.

« Deployment is estimated for mid-2019. ALLIANCE @

DCTA » Open House Meeting Topics * September 2018
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Route 90 - Denton to Alliance

Alliance currently supports over 50,000 jobs throughout the complex and is expected to support over 100,000 jobs when fully built out
Many of these jobs are perfect targets for students and others

The distance form both Denton and Fort Worth make access to these job less desirable without a robust and reliable transportation system
in place

+ Access to workers in support of 24/7/365 operations is a universal challenge for Alliance employers

+ Denton provides access to over 56,000 students at UNT, TWU and NCTC and several disadvantaged neighborhoods that are prime
candidates and a natural resource pool for the jobs at Alliance

UNT and Amazon already have a strong cooperative program in place
Route 64 NTXpress provides limited service to Alliance and connects to the existing Alliance Link
DCTA is considering a new service Route 90 to Robson Ranch, Alllance Airport & Roanoke:
» Local Route Limited Stops Connects to Denton Presbyterian Hospital and UNT Campus & Denton Airport Zone at UNT
8 trips daily using existing DCTA fleet (designed around shift changes) to complement the NTXpress
Denton Lyft Zones & Bike Share
+ Includes UNT Campus, TWU Campus, Denton Economic Opportunity Zone around DDTC and Denton Square

Funded by DCTA, connects to Route 64 & 65, thisis a vital first/last mile connection to make the 64 & 65 successful

DCTA ¢ Open House Meeting Topics « September 2018
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Route 90: Denton to Alliance: Proposed Service Map

Denton
Alrport .

.=
Lyft
Zone Lyft
T™w Zone

Loca! Route 8 Denton Economic

e Opportunity Zone
Zone Texas Heaith l UNT zl | |
. one lyft

Hospital
Denton

Route 64
NTXpress
&
Route 65

35w
South

A-train
Fouts Station

Field
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Route 90: Connects DCTA System to Denton Airport Zone & Alliance Link Zones

Denton & Alliance
* UNT via Fouts Field
+ Presbyterian Hospital
* Robson Ranch
» Texas Motor Speedway
* Bucee's
» Tanger Outlets
*  Amazon Fulfilment Centers 1 & 2
* UPS, Fedex, Walmart Distribution Centers
* Mercedes Benz
+ Tarrant County Community College
* Alliance Opportunity Center
+ Teleflex Medical
* Volkswagen
* Michael's Distribution Center

HWY 170 & Roanoke HWY 377
» Black Horse Carrier
* McKesson Corp
* Tech Data Center
+ Texas Quality Beverages
* Fedex Supply Chain
* UPS Supply Chain
+ GenCo
* Hard Eight
+ Twisted Root
* Babe's Chicken
o 20+ retailers & Entertainment
* Walmart Super Center

+ Several other retail establishments along
Hwy 377 & Hwy 114

DCTA » Open House Meeting Topics * September 2018
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Route 90: Connects DCTA System to Denton Airport Zone &

Alliance Link Zones

35w
South
Robson Ranch.
™
~
L)
TMS, Marriott, Buc-ee’s, Tanger @y E
. T Walmart Super Center
Lyft Amazol\. e Lyft . .
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2 _*l.! Babe’s
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Mid-Day A-train Service

» Expanded A-train weekday midday service beginning 1/14/19

» Four additional trains northbound and four southbound from DDTC to
Trinity Mills.

» Mid-day service will provide passengers more flexibility and travel options
in their daily commute.

* Improve on-time performance

DCTA - Open House Meeting Topics * September 2018
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Promotions

University A-tirain Promotion

UNIVERSITY A-TRAIN
PROMOTION SR UNT)
S

Jutaem TEXAS WOMAN'S
Free train rides for students, faculty and staff ! ARRRAAYE
| from August 27, 2018 through January 14, 2019

DCTA » Open House Meeling Topics « September 2018
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Local Fare Promotion

LOCAL FARE PROMOTION
CHEAT SHEET

‘ Beginning August 27, 2018,
$acat 1ares will dotroasa and regional fares will Increase.
NEW PROMO PRICES!

This cheat sheet lists all the upgated prices - local and regional

The local fare promotion (s slated to end on january 14, 2019

/ For more information, visit RideDCTA.net
LOCAL DAY PASS|

$ 6 RAGEOHAL FARE FNCREASE

IS GOING ‘
| e B 1 w [ w» |
D O‘ A 'r l T —
V& REGIONAL FARE IS GOING UP e
WORNIEL IR Y EACN LRSS - Wil

(o—s s wy W 1 e

{ e T
|Sanae 19 B Baa T [0
| =TT L T
‘t.-__.-.i'..::._.?-_.__.‘l i [0

1al_| we |

[— v Ve | b=

ateocae @ OO@@ swiocta
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Discontinue of Specific Regional Passes

Effective January 14 the following fares will no longer be sold as Regional Fares but will be offered as Local Fares:

* 2hour
* 2 hourreduced

s Mid-Day
+  Mid- Day Reduced
+ 7-Day Pass

+ 7-Day Pass Reduced

DCTA - Open House Meeting Topics * September 2018

Discontinue of Transfer Buy-Ups

As of January 14, 2019, all Transfer Buy Up options will no longer be sold.

TRANSFER BUY-UP

FARE 1YPE FARE RATE

Connect to Local System 2-Hour Pass $150
Connect to Regional System 2-Hour Pass $3 50
DCTA Local System 2-Hour Pass to Regional System 2-Hour Pass $200

DCTA » Open House Meeting Topics « September 2018
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Title VI Program Updates

Title VI Program Updates

DCTA is currently updating it’s Title VI program which is required by the
Federal Transit Administration every three years. As part of the update,
DCTA will be updating some policies and guidelines which are used by
agency staff during the transit planning process. Staff will have proposed
policy and guidelines modifications available at the public meetings for
review and comment prior to taking to the board of directors for approval.

DCTA - Open House Meeling Topics » Seplember 2018
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Major Service Change Policy
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Current:

The following is considered a major service change (unless otherwise
noted under Exemptions), and will be evaluated in accordance with
the regulatory requirements set forth in FTA Circular 4702.18:

* Route Level Service Reduction or Elimination

* Reducing an existing roule by more than 25% of weekday roule
revenue miles, or

» Reducing an existing route by more than 25% of Salurday route miles,
or
Reducing the number of direciional route miles more than 25%, or

+ Achangein route alignmentresultingin 25% or greater variance from
the existing roule alignment, or

*+ Insituations where servicewould be reduced or eliminated in
jurisdictions where minority and/or low-income populalions exceed ihe
Iransit system service area.

« Route Level Expansion or Addition of a New Route

« Adding a new route, or

+ Expansion of an existing route lhal increases weekday route revenue
miles by more than 25%., or

+ Expansion of an exisling roule that increases Saturday route revenue
miles by more than 25%, or

+ Expanding the number of roule directional miles more than 25%, or

+ Achangein aroute alignmeni resulting in a 25% or greater variance
from ihe existing route alignment.

Proposed:

According to DCTA, a major service change is a
change that results in one or more of the
following conditions:

* The establishment or elimination of a fixed bus
route.

+ A substantial geographical alteration on a
given route of more than 25 percent of its
revenue miles.

« A modification which causes a change in the
number of daily revenue hours provided
equivalent to 25 percent or greater of the
original daily hours provided.

DCTA - Open House Meeting Topics « September 2018

Disparate Impact Policy

Current:

When conducling a service or fare change equily analysis. Ihe tollowing thresholds willbe used 1o
determine when a service or lare would have a disparale impacton minority populations:

Service Level and Service Area Reduction - If ihe percenlage of minorily passengers on an
affectedroule is grealer Ihan he lransilsyslem'sminorilyridership (wilhin the approximale
dalasel's margin of error) by Iransil classificalion {local. express. community circulators,
campusroutes, etc }

* Route Level Expansion of Addifion ol a New Route - Il a service level expansion or service area
expansionis considered thal coincides wilh a reductionin lransitservice on the same ioute or
olherroules. and the roule(sf considered far service expansion ptedominanlly seives non-
minorify and/or non-low-income geographic areas while lhe roulefs) considered lor reduction
predominaiely seive minorily and/orlowincomegeographic areas then a disproporlionate
burdenmay be delermined

A disproportionale burden willbe delermined il ihe percenlage of minority passengers on an
alfectedroule considered lor service expansionislesslhan Ihe lransit syslem's minorily
ridership percentage by Iransil classiticalion and if the perceniage ol minority passengers on
an affectedroute considered lor service reduclion is greater than the iransit sysiem's minorily
ridership percenlage by fransit classilication

Fare Increase or Change in Fare Type - If an increase lo fare or a change in lare lypeis
considered., a disproporiionate burden may be delerminedil Ihe percenlage ol minorily
passengers using the aflecled lare is greater than the Iransil syslem's minarilyridership
percenlage.

* The determinalional Ihe lransil syslem and 1he roule 's minorily and/or low-income populalion
willbe derived lrom Ihe lollowing dala sources: mos| recently compleled stalislically valid
regional on-board and deslinafion survey: mostrecentlycompleted customer surveys and
demographic data by census lrac|

Proposed:

DCTA establishes that a fare change, major service change, or
other policy has a disparate impact if the minority populations will
experience five (5} percent more of the cumulative burden, or
experience five (5) percent less of the cumulative benefit, relative
to the non-minority populations. To avoid, minimize, or mitigate
disparate impacts, DCTA will develop and assess alternatives
and/or modifications to proposed changes that will result in
adverse impacts.

DCTA willimplement alternatives or modifications to proposed
changes to address adverse impacts unless:

+ There is substantial legitimate justification for the change, and
+ No other alternatives exist that would serve the same legitimate

objectives but with less disproportionate effects on the basis of
race, color or national origin.

DCTA - Open House Meeting Topics » September 2018
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Disproportionate Burden Policy

Current: P[Oposed:

When conducling a service or fare change equity analysis. Ihe following thresholds will be used lo determine
whena service or fare change would have a disproportionale burden on low-income populalions:

Service Leveland Sx:wn_:x:Ama R::duc}\on- 1f Ir?e p(:rf:enlrcgleof Iowvmcorm: pusscng(xf on ung(fecled toule DCTA eStO-bI IS hes thOt a fo rec ho ng e'
eonaiciosiaton Jo00k orrts Commmihy Cheutaion, Compvsrouten el ot e oY maijor service change, or other policy
has a disproportionate burden if low-

Roule Level Expansion of Additionof a New Roule -1 a service level expansion or seivice area expansion is

considered that coincides wilh a reduclionin Iransit service on Ihe same roule orolheriouies, and lhe H 1 1 1 1
roule(s) considered for service expansion predominantlyserves non-minorily and/or non-lowincome Income po pU |OT|O ns wi l I experl ence f|Ve
geographic areas while the route(s) considered {or reduclion predominately serve minorityand/or low- (5) percent more Of the CUmUIOhVe

income geographic areas, lhen a disproportionate burden may be delermined.

burden, or experience five (5) percent

A disproportionale burden willbe determined if ihe percentage ol low-income passengers on an affecied

roule considered lor service expansion is less than |he lransit syslem's low-income ridership percentage by 1 1 1
Iransitclassilicalion and il the percentageol low-incomepassengers on an affecledroute considered for |eSS Of the cumu l Ohve be n ef”' re IQT|Ve TO
servicereduclionis grealerthan Ihe Iransil syslem's low-income ridership percentage by lransil classificafion no ﬂ-|OW—i ncome po pU | OTiO ns un I ess 1' h e

+ Fare Increase or Change in Fare Type - Il an increase lo fare or a change in lare lype is considered. a i H i+
disproporiionale burden may be determined if the percentage of low-income passengers using Ihe alfected dls pro pC)l’\f ion 01e effeCfs are m”Ig Ote d N

fare is grealer Ihan Ihe fransil syslem’s low-income tidership percenlage.
The delerminotion ol the Iransil syslem and the roule’s minorily and/or low-income population willbe derived

rom the following data souices: mosirecentlycompleled slalisticalty valid regional on-board and destination
survey: mosi recenlly completed cuslomer surveys and demographic dala by census Irack

DCTA - Open House Meeting Topics + September 2018

Policy Updates

» Public Involvement Policy
» Potential adjustment to bi-annual meeting schedule
» Addition of detailed requirements for outreach to targeted markets

DCTA - Open House Meeting Topics * September 2018 29
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FTA Bus and Bus Facilities Grant

FTA Bus & Bus Facilities Grant:

Federal Transit Administration (FTA)

Replace, rehabilitate and purchase buses and related equipment and to construct
bus-related facilities

Project: Bus Operations and Maintenance Satellite “Lite"” Facility

o DCTA will use the funds to construct a 4,300 SF maintenance facility and 6,300 SF
wash building which willaccommodate up to 45 buses.

o Significantly reduces deadhead and emissions by keeping buses closer to key
routes in Lewisville.

Award amount: $2,625,000

DCTA - Open House Meeting Topics * September 2018
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CRISI Grant:

« CRISI (Consolidated Rail Infrastructure and Safety Improvements)
» Federal Railroad Administration (FRA)

+ Eligible projects include increased safety improvements, especially Positive Train
Control

*Project: Positive Train Conftrol (PTC) Enhancements
o DCTA will use funds to fully integrate Wabtec TMDS dispatch system. The benefits
include increased system and service performance, as well as safety

improvements.

* Award amount: $4,000,000

DCTA - Open House Meeting Topics * September 2018 3

Fiscal Year 2018 Program of Projects

Fiscal Year 2018 Program of Projects

+ The Program of Projects (POP) identifies how DCTA will use federal funds which have been
appropriated to DCTA as the designated recipient of Federal Transit Administration (FTA) Section
5307 and 5339-Urbanized Area Formula Program (UZA) funds.

+ DCTA receives roughly $5M each year in this formula funding stream.

» The proposed projects listed for Fiscal Year 2018 Program of Projects are based on a funding
estimate provided by the North Central Texas Council of Governments (NCTCOG).

« DCTA utilizes this formula funding for projects such as preventive maintenance, funding the
purchase of fleet vehicles, accessibility for riders, and acquisition of security equipment for safety
measures.

DCTA - Open House Meeting Topics = September 2018 [
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Fiscal Year 2018 Program of Projects

Transit Section 5307 Funds — Denton-Lewisville UZA:

PROJECT DETAILS FOR TRANSIT MODIFICATION
DENTON COUNFY TRANSPORTATION AUTHORITY-£Y2016 PROGRAM OF PROJECTS - TRANSIT SECTION 6307 FUNDS . DENTON4.EWISVILLE UZA

15 TRANS [ i
't st PN ' fl
010 ADAPARATEA 3 i
RANGS: 455751 MICE 5 §
[ R, T 2 :
e HINE MAIIEERE i 3
b 4456167 $ L] '
CLUHRENT REGUEST
A3oaly 0y 5307 U TR AT AL cAataL | g £ i 5 s ! CELETE PROJETT
ACGTS TION O
13554 1 y sath | e3745 ) § § § 15936 4 § 3 79881 | INCREASEFUNDING
1 1 b 30! AL PR AT ANET SEXACE casim s zcoporly i 1 irdewls 3 omcn | wiczeassag
a8 48 %4 s307 OPERATING ASSISTANCE - SEFCIA RILF pepanncl g 3oy i < somou]s 5 sooncoo | INCREASERMAAG
CHANGETTHL 7T
13524 48 STER SR EVENTIILE ML (T caztar s aconima |y i 8 o7ty 3 Limers | MTEENSE FLMGING
1f5e e 1A FREVENTIVE M& NTEMANCE ANTA i L ' ' ' ELEIE PR E
$ 0246932 § L] 1 s L] 10,080,668
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Fiscal Year 2018 Program of Projects

Transit Section 5339 Funds — Denton-Lewisville UZA:

PROJECT DETAILS FOR TRANSIT MODIFICATION
DENTON COUNTY TRANSPORTATION AUTHORITY-£Y2018 PROGRAM OF PROJECTS . TRANSIT SECTION 6339 FUNDS - DENTON-LEWISVILLE UZA

FISCAL FUNDING E FEDERAL
" PROVECT DESCRFTION SHARE s LOCAL SHARE  AWARDED TOYAL COST

PURCHASE REFL ACEMENT VEHITI E ¢ 5651000 16,000

¥ 86000 $ . 3 4 1 15000 $ L 100,000

CURRENT REQUEST

FUNORIG P . FEDERAL REGIOMAL TOC
2 PROJECT DESCRIPTION Ve SHARE STATE SHARE SHARE OUAL SHARE  AWARDED COsT CHANGE

PLEMCHALE BEPLACEVENT VEIIZLE i 100942

] 672,066 § L] - § 100,962 % * 1 673008
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Proposed Fiscal Year 2019 Budget Overview

+ The budget identifies the source and use of funds expended by DCTA,
communicates priorities, and informs Denton County citizens about the financial
condition of the agency.

+ The FY19 Proposed Capital and Operating Budget is scheduled for Board adoption
on September 27, 2018.

DCTA » Open House Meeting Topics * September 2018

FY19 PROPOSED BUDGET-IN-BRIEF:

BASE-LINE ASSUMPTIONS

DCTA SALARY & BENEFITS:
Merit Pay 3.5%: $79.297
* Pay Plan Adjustment: $25,000
10% increase in health benefit rates

TMDC SALARY & BENEFITS:
Non-Union Merit Pay 3%: $59,186
* Union (Bus Operators) Average Rate: $18.53/hr.
o Outlined by Union Contract
o Previously budgeted at $16.61/hr.
15% increase in health benefit rates

FUEL:
Bus @ $3.00/gallon (431k gallons)
Rail @ $2.75/gallon {400k gallons)

DCTA - Open House Meeting Topics * September 2018
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EXPANDED LEVEL PROJECTS - OPERATING

STAFFING: $341,740
« Communications Coordinator
+ Regulatory Compliance Officer
= Bus Operations Manager (Mobility as a Service)
= Bus Operations Intern

RAIL OPERATIONS:
«  PTC Annual Operating Expense $250k (Annual)
+ Rail OMF Building Modifications $185k (1X)
» Southbound Rail Extension Study $200k (1X)

GENERAL & ADMINISTRATIVE:
- Transportation Forums $20k (Annual)

DCTA - Open House Meeting Topics « September 2018

FY19 STATEMENT OF CHANGE IN NET POSITION
G&A OPERATING EXPENSES (EXCLUDING DEPRECIATION])

FY 2017 Fy 2018 FY 2018 YTD Acluals FY 2019 Slncrease .’ % Increase /
Descriplion Acluals Original Budget Revised Budgel May 31, 2018 Proposed Budget (Decrease) (Decrease)

GENERAL & ADMINISTRATIVE £ XPENSES

Salary, Wages and Benefits 2,825,667 3,703,635 3,603,635 2133820 3,870.123 266,488 7%
Services 1,392,331 1,981,760 2,106,541 974,619 2,061,043 (45.498) -2%
Materials and Supplies 78,063 139,404 129.404 60,845 136,100 6696 5%
Utilities 21,233 28,800 28,800 13,333 29.400 600 2%
Insurance, Casualties and Losses 13,591 13,938 13,938 8399 12.706 (1.232) -9%
Purchased Transportation Services 125,967 187.368 187,368 74000 158,778 (28,590) -15%
Miscellaneous 168,437 299218 299,218 141954 352330 532 18%
Leases and Rentals 17,722 120,393 120,393 83756 144,481 24,088 20%
Total G&A Operating Expenses 5 474301 S 6474516 $ 6,489,298 & 3,490,726 S 6.764,961 $ 275,663 4%

DCTA « Open House Meeting Topics *» September 2018
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FY19 STATEMENT OF CHANGE IN NET POSITION
BUS OPERATIONS EXPENSES (EXCLUDING DEPRECIATION)

Actual J
Ocicriprion Az tuals Original Budget Revised Budget May 3t J0R Proposed Budget (Decresse) (Decreasc)

BUS OPERATICNNS EXPENSES

Salary. Wages and Benefits 7,312,852 8.160.925 7.804,142 4836729 8452147 648,005 8%
Services 786,39 1,029.958 1,029.958 585773 1,086,023 56,065 5%
Materials and Supplies 1,590,825 2,330,569 2,017,004 1,095,480 2,293,561 276,557 14%
Utilities 147,092 142,320 142,320 87,786 173,760 31,440 22%
Insurance, Casualties and Losses 394,098 488,468 488,468 268475 461,622 (26,846) -5%
Purchased Transportation Services 38,400 334,341 334,342 80.232 34318 8,776 3%
Miscellaneous 18,803 108,563 108,563 21980 241,058 132,495 122%
Leases and Rentals 128,198 143,279 143,279 58416 99,981 (43,298) -30%
Total Bus Operations Expenses S 10416659 & 12738424 S 12,068,076 § 7,034.871 § 13,051.270 & 1,083,194 9%

DCTA - Open House Meeting Topics « September 2018

FY19 STATEMENT OF CHANGE IN NET POSITION
RAIL OPERATIONS EXPENSES (EXCLUDING DEPRECIATION])

Fy 2017 FY 2018 FY 2018 YTD Actuals FY 2019  Sincrease /  %alIncrease /
Description Actuals Original Budget Revised Budget ay 31, 2018 Propased Budget {Dccrease) (Decrease)

RAJL OPERATIONS EXPENSES

Salary, Wages and Benefits 317.366 473,889 473,889 257,665 495,307 21418 5%
Services 40,770 353,450 631,279 3122157 773574 142,295 23%
Materials and Supplies 648,283 1,131,967 881,967 22167 118,667 236,700 27%
Utilities 258,687 289.044 289,044 17,085 300.563 0519 4%
Insurance. Casualties and Losses 1193,243 1224376 1,224,376 g31083 1.334,003 109,627 9%
Purchased Transportation Services 10,422,758 9,191,633 9,106,633 5825792 9,990,263 883,630 10%
Miscellaneous 16,223 15,545 15,545 10264 16,628 1,083 7%
Leases and Rentals 2,207 2,208 2,208 1472 4,512 2,304 104%
Total Rail Operations Expenses 5 13280537 $ 12,682,112 & 12,624,941 5 10,537,685 5 14,033,517 § 1,408,576 %

DCTA - Open House Meeting Topics » September 2018
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FY19 STATEMENT OF CHANGE IN NET POSITION
NON-OPERATING REVENUE / (EXPENSE)

FY 2017 FY 2018 FY 2010 YTD Actuals FY 2019 = % Increase /
Dazcripticn Actualy Original Budget Revised Budger May 3, 2813 Proposed Budget (Dccrease)
NON-OPERATING REVENUE / (EXPENSE}
Investment Income 122,250 78.000 78,000 194438 200.000 122,000 156%
Non-Operating Revenues / (Expense) 408,658 1,000 738,255 797,288 1,000 (737.255) -100%
Sales Tax Revenue 26,790,098 26,649,585 26,649,585 17,962,500 28,450,180 1.800,595 7%
Federal Grants & Reimbursements 1,429,852 13,077,265 8,668,022 4,692,003 8,854,376 186,354 2%
State Grants & Reimbursements 3434 2,114,696 310,610 1,844,086 1533476 494%
Long Term Debt Interest/Expense (1,098,106) (1,008,084) (1,008,084) (692,043 (974,984) 33100 -3%
Total Non-Operating Revenue / (Expense) 37,656,186 40,912,462 35,436,388 22,974,186 38,374,658 2,938,270 8%

DCTA + Open House Meeting Topics * September 2018 [EX]

FY19 PROPOSED CAPITAL BUDGET

New Capital: $3,531,000
Server & Network Infrastructure $350k (every 5 years)

« Trail Safety Improvements $100k

« Farebox Replacement $600k

« Fleet Replacement (2019) $1,481,000

* 2019 One-Time Transit Improvements $1M

DCTA - Open House Meeting Topics » September 2018
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Additional Notices

Eagle Point Closure Nofice

DCTA WILL CLOSE THE EAGLE POINT GRADE
CROSSING BY THE END OF 2018

+  Safety Is DCTA's first core value.

+  We have documented more than 100 vehicle incursions onto the
tracks at this crossing In the last 18 months which has led to declsion
to close the Eagle Polnt crossing.

+  Now thatTxDOT has completed thelr improvements to the 1-35
corridor [n this area, there Is @ convenlent and safe aiternative to
crossing the tracks.

*  WIith the support and concurrence of the FRA and TxDOT, DCTA wilil
be closlng the crossing by the end of 2018 and we have contacted
all property owners directly affected by the closure.

«  See the lllustration at right for the new traffic patterns.

+  Contact DCTA at |plotidcia nel with your questions.

DCTA « Open House Meeling Topics » September 2018
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AUTHORITY

DENTON COUNTY
Dc m TRANSPORTATION
__ﬁ
September 2018 Public Engagement Wrap Up

Engagement Area:
Cities of Lewisville, Denton and Highland Village

Engagement Objective:

Solicit public input on the following topics: Mid-Day A-train Service; Denton Connect: Airport
Zone; Discontinue: Specific Regional Passes & Buy — Ups, Route 90: Denton to Alliance; Route
90: To DAZ and Alliance Link; Local Fare Promotion.

Engagement Timeframe:
September 3 — September 28, 2018

DROP BY OUR NEXT OPEN HOUSE MEETING!

Public Meetings
A series of open house meetings were SEPT 32018 . SEPT. 28, 2018
held in DCTA’s three-member cities in DCTA 3 - . 28,

September 2018. The meetings were — LEWISVILLE
open house style to give the attendees AT SEPT. 20, 2018 -+ 5- 7 P.M.

flexibility in their time of attendance and -

| SRSl HIGHLAND VILLAGE
offered people t!me to peruse the ‘ SEPT. 25,2018 - 6 - 8 PM.
proposals at their own pace. An online
presentation and a dedicated webpage showcasing the information presented at the three
meetings was hosted on RideDCTA.net with an available comment form.

ONLINE

Media/Community Relations

Meeting notices were posted on RideDCTA.net, Facebook and Twitter. Notices were posted
on the vehicles. DCTA sent e-blasts to target audience segments. In addition, DCTA developed
and distributed a news release to local media outlets to garner coverage.

ON

DCTA pEN HOUSE MEETING PRESENTATI
CAN’T ATTEND
OUR MEETINGS?

Check out the official presentation
available on RideDCTA.net from
Monday, September 3, to
Friday, September 28.

LEAVE US
A COMMENT!

September 2018 Public Engagement Wrap Up Page | |



Engagement Statistics

= Denton Open House
0 DDTC Lobby
O Wednesday, September |19
o 3-7pm.
O 24 individual interactions

Lewisville Open House
0 Old Town City Hall
* In conjunction with the regularly scheduled city council meeting.
O Thursday, September 20
O 5-7pm.
O 7 individual interactions

Highland Village Open House
0 Highland Village City Hall
* |n conjunction with the regularly scheduled city council meeting.
O Tuesday, September 25
O 6-8pm.
0 10 individual interactions

Online Presentation
0 Monday, August 28 — Friday, September 29
0 RideDCTA.net
0 3,123 Page Views
O 4.10 Average Time Spent on Page

September 2018 Public Engagement Wrap Up Page | 2



=  Media Relations
O 4 articles secured
0 250,800 media impressions/reach

= Links to stories
0 Star Local Media - http://starlocalmedia.com/lewisvilleleader/news/dcta-seeks-
public-input-at-open-house-meetings/article 3d4a56d4-bcé5-11e8-a9b0-
93ca339fffbc.html
0 Denton Record-Chronicle - https://www.dentonrc.com/news/dcta-schedules-
public-meetings-for-next-week/article eb|eebf8-51d2-540a-b338-
6b8242b4029d.html

LewisvilleLeader

FEATURED £

DCTA seeks public input at open house meetings :
Heather Goodwin Slaten, hgeodwin@starlocalmedia.com  5ep 20, 2012 M0
[
Hiring Rule #26:
Never lose a

qualified candidate in
the resume shuffle.

. Denton County Transportation Autharity

e—ﬁ Denton Record-Chronicle s
LN

DENTONRC.COM ostly Cload
Powered By’ DEP;l'!'gl;l HEVD IA

Al News Sports Entertainment Life Business Education Opinion Obituaries  Public Notice e-Edition Business Directory Classifieds NIE Q

DCTA schedules public meetings for next week L

Staffzepoit Sep 15,2018 ®

= Email Marketing

0 4,907 total email opens

0 10% open rate (average)

0 1% click-through rate (average)
* Facebook

0 35,085 total people reached and 750 total engagements
=  Twitter

0 54,839 total impressions and 2,860 total engagements
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Comments

= Lewisville Open House

o

Topic: Restrooms
Would like restrooms at rail stations. They are locked for only the drivers’ use,
but wants them for the public as well.

Topic: Drivers
Concerned about if bus drivers can use the bathroom during their shifts?

Topic: Bathrooms
Will there be bathrooms at Trinity Mills?

Topic: No Service to or in Flower Mound
Population of seniors is getting older, has concern about no service to Flower
Mound.

Topic: Lewisville Disability travel to Flower Mound
Good Faith is helping to arrange a meeting between DCTA and SPAN. Want a
connecting route at Parker Square or Braums.

Topic: No Service to or in Flower Mound

We are unable to have access to our Flower Mound doctors. This has been
going on for 14 years. How can we get needed services to our doctors in Flower
Mound? All options are open.

Topic: Transportation to Flower Mound doctors

Those who need to travel to Flower Mound for medical trips for treatment are
underserved (2,500 people). There has been no or slow progress in helping this
issue. Wants to know what can be done to expedite these services. They are
sending petitions to DCTA, Lewisville, and Flower Mound. DCTA should go to
the Lewisville border to connect with SPAN in Flower Mound. The two services
could connect at Braums or MHMR.

Topic: General

Put adult diapers to incentivize older people to ride the bus or candy apples
because there is not enough ridership. Maybe protein powder? Are there rides
for older people to get to the doctor?

Topic: GoPass
Love the GoPass!

Topic: Go Pass:
LOVE the Go Pass!

September 2018 Public Engagement Wrap Up Page | 4



O Topic: Local fare promotion
Keep the local fare promotion. Loves the $1 fair.

0 Topic: Local Fare Promotion
Keep the local fare promotion.

0 Topic: Fare Promotion
I’'m a senior, and | ride the buses often. | usually get the monthly pass, and | thank
you so much for lowering the senior pass to $15 monthly for 31 days instead of
the $25.

0 Topic: 2-hour pass:
You can’t do much in two hours anyway?

0 Topic: 2 Hour pass
Regional travel takes more than 2 hours, so it’s not a big deal to remove the
regional 2-hour pass.

0 Topic: Bus drivers
Wonderful Access drivers.

0 Topic: Bus Barn
Will there be a bus barn in Lewisville?

0 Topic: Bus stop pad
The stop at Valley and Main by Autozone needs a concrete pad.

0 Topic: Bus Stops
Some stops have concrete pads and some have grass; Valley & Main is grass,
would like concrete.

0 Topic: Access
Complaint that Ruby and Rose said Access was no longer running at 8 p.m. on
Tuesday.

0 Topic: Routes 21/22:
WinCo stop: what route will that be if changed?

0 Topic: Route 21
Does not like new Route 21 that goes to UT Southwestern. Loves the drivers
on the routes, always gets there on time. He’s in a powerchair. Wants to know
scheduling before routes change.

0 Topic: Route 26

What stops will there be? SW Parkway/Valley to Fox: a lot of walking? Asking
about schools by Bellaire, if they will still be served?

September 2018 Public Engagement Wrap Up Page | 5
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Topic: A-train
Trains are packed during the state fair, and | have to stand all the way back from
downtown through Lewisville during normal commute hours.

e Denton Open House

o

Topic: Positive experience
| have no complaints. Thanks to you all we can get from one place to another.
You all are always friendly with everyone.

Topic: Helpful Staff

The two lovely ladies at the Denton station in the booth are so, so helpful and
always willing to help in any way they can. | recently became homeless and these
two ladies have made it so easy with all these bus schedules. | think God for
them every day.

Topic: Good rides
| have always had a good trip (bus or train).

Topic: Great drivers
Awesome drivers that care about their riders some of the time

Topic: Drivers
They are great! Routes 3, 4, and 6 have awesome drivers!

Topic: Drivers

Drivers should work longer hours and not drive so fast. They should be
disciplined for reckless driving. They should be more courteous toward
passengers instead of being callous.

Topic: Helpful Bus Drivers

| think I’'ve been on just about all the buses all times of the day. They have always
been helpful and generous to me and my friends. They are always willing to help
not only the homeless but everyone on the buses.

Topic: Bad customer service from drivers

Some drivers need to work on customer service skills. If several riders are
stranded, riders should be taken care of. Drivers need to be reprimanded when
they treat passengers that way.

Topic: Ramps on buses
Some drivers need to be asked to put the ramp down (passengers with walkers,
etc.) on Routes 6 and 7.
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O Topic: People on buses
Homeless people don’t have passes on until they get on the bus.

O Topic: Bedbugs
Buses need to be cleaned because there were bedbugs found on the buses.

0 Topic: Cleanliness of buses
Issues with bugs on bus Route 7 and 3, clean busses better.

0 Topic: Routes for elderly and disabled
Route 8 has changed for the negative. There is no way for us to get to libraries.
Route 7 is taking too long in between Routes to be safe medically.

0 Topic: Training for the disabled
There is a lack of training for disabled community. It would beneficial to have
travel training for those who are disabled. REACH — an organization in Denton —
could help with training.

0 Topic: Bus time
The bus is late a lot.

0 Topic: Train delays
In cases where train arrivals are delayed significantly, delays should be announced
to the people through the website or at the reception in order to allow them to
adjust their plans.

0 Topic: Inconsistent Departures and Arrivals
The changes to the routes are not working. Drivers are being pushed for time
which sooner or later will probably cause an accident. | was late to a very
important appointment. In my opinion, things were better before the changes.

0 Topic: University Free Ride Promotion
Please keep it this promotion! Students can save hundreds of dollars by just
showing their student ID cards.

0 Topic: Local Fare Promotion
Woants DCTA to keep the connect |0-pack at $9.

0 Topic: A-train
Loves the A-train! DART trains are trashed, and DCTA trains are well kept and
awesome.

0 Topic: Routes

They don’t drop you off by any “good” jobs! Why? Can you please assist us in
the future?
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0 Topic: Route changes
| like the way the routes are right now.

0 Topic: Route changes
Can the routes go down the streets with more businesses, like all the way down
University, Woodrow Ln, E. McKinney. Can you please change the routes, so we
can please get to our destinations faster! To go do laundry, | have to take Route
2 to the DDTC and then take Route 3 to laundry mat, which is an inconvenient
commute.

0 Topic: DCTA connecting with UNT routes
Tried to get to 1434 Centre PIl. Dr. (Spring Hill/Marriott) and waisted a ticket
because | didn’t know to get off by UNT campus to get on a bus that says
“Centre”. My concern is | don’t know how long that bus runs as it’s not a DCTA
bus. These bus routes are really confusing.

0 Topic: Route 6
Please switch back to how it was. We were never told why it was changed. It
doesn’t go down Locust anymore, and we can’t get to the locations on
university.

0 Topic: Route in Lewisville
Specifically requesting route in Lewisville (Main Street/1171) to MHMR. DCTA
should request more feedback from disabled passengers.

0 Topic: Route 7 not on-time
Bus 7 is always late from individuals taking too long to swipe cards.

0 Topic: Changes to Route 7 and 8
Why take two poles out but the route still runs the same route? Extreme heat
exhaustion from waiting for the bus at the Presbyterian Hospital stop.

0 Topic: August Service Changes
Changes on August 27 greatly affected disabled passengers around hospitals and
specialization. Route St. Andrews takes 1:05 takes until 3:30. On Route 7,
healthy passengers are taking the ADA seats.

= Highland Village Open House
0 Topic: A-train takes too long
Almost used A-train to connect to DART for SMU game but decided against it

because it takes too long.

0 Topic: DCTA importance
DCTA has made such a difference in the community. If DCTA wasn’t here,
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classes wouldn’t be able to go on field trips to the zoo, etc.
* Online Feedback

O Topic: Route 6
Route 6 is underutilized and could serve many more folks if it were altered to
also serve UNT Discovery Park - 4,000 students, faculty and staff. We already
know that the UNT Discovery Park shuttle service is over-crowded, that extra
buses have to be assigned regularly to handle the over flow of riders, and that
buses are often "standing room only" (a safety problem - imagine the injuries in
an accident or hard stop). Many of these folks also ride the A-Train. Meanwhile
Route 6 operates in the Evers Park neighborhood with almost no riders at all.
Time to fix this please.

0 Topic: Swiftly App
The Swiftly app often malfunctions with the DCTA Connect Buses 7 and 8.
Often these buses are not displayed correctly on the app maps when they are on
North Texas BLVD, Eagle ST, and Welch ST. | have missed the A-Train waiting
for falsely displayed Route 7 and 8 buses that appear to be at the intersection of
Eagle and Welch with projected arrival at Eagle and Mulberry in 2 to 5 minutes
but they never actually arrive. Instead the ETA just keeps resetting. Something
is wrong with Swiftly and the GPS feed from the 7 and 8 buses. Please fix it.

0 Topic: Drivers and Equipment
DCTA has great equipment and great drivers who are out there doing a nice job
on a regular basis.

0 Topic: Transit App
| love that DCTA's routes and schedules are now on the Transit app

0 Topic: Citizen’s Advisory Team
I've really enjoyed the Citizens Advisory Team (CAT) meetings

0 Topic: Express Service
I'd like to see express bus service to/from the Lantana Golf Club to/from
Highland Village/Lewisville Lake Station on weekdays

0 Topic: Sunday Service
I'd like to see Sunday service for the A-Train and all Connect buses.

0 Topic: Flower Mound Service

I'd like to see continued work with Flower Mound leaders in order to begin
fixed route bus services there.
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0 Topic: Flower Mound Service
I'd like to see express bus service to/from Hebron Station to/from Flower
Mound's Lakeside district.

O Topic: Service Request
like to see express bus service to/from Hebron Station to/from DART's
Northwest Plano Park & Ride.

0 Topic: Service Request
I'd like to see express bus service to/from MedPark Station to/from TEXRail's
Downtown Grapevine Station when TEXRail begins service, with a stop and
designated park & ride at or near The Shops at Highland Village.

O Topic: Route 6
I'd like to see Route 6 extended to serve both North Lakes Park and Evers Park.

0 Topic: New Route 9
I'd like to see a new Route 9 created, running to/from the North Texas
Fairgrounds to the shopping center behind Chili's at 35E @ Lillian Miller traveling
along Carroll, Hickory/Oak, EIm/Locust, Eagle, Dallas, Teasley, Shady Oaks, Loop
288 and Lillian Miller.

0 Topic: New Route 23
I'd like to see a new Route 23 created, running to/from Hebron Station to/from
Highland Village/Lewisville Lake Station traveling along Hebron/Round Grove,
Valley, Corporate, Old Orchard, Main and Garden Ridge.
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Transit Mobility Program

” Texas A&M Transportation Institute
< {%’g’ss Aft%ion 701 N. Post Oak Rd
- o PO Houston, TX 77024
nstitute 713-613-9241

tti.tamu.edu/group/transit-mobility

Technical Memorandum — Equity Analysis: January 2019 Service
Changes

TO: Michelle Bloomer, Denton County Transportation Authority

FROM: James Cardenas, Texas A&M Transportation Institute (TTI)
Michael J. Walk, TTI
Zachary Elgart, TTI

DATE: December 3, 2018

SUBJECT: Title VI Service Equity Analysis — January 2019 Service Changes

Background and Purpose

The Denton County Transportation Authority (DCTA) proposed a series of service changes to
take effect in January 2019. According to FTA Circular 4702.1B, a Title VI equity analysis is
required for service changes that meet a transit agency’s definition of a major service change.
This memo describes each of DCTA’s proposed January 2019 service changes, documents
whether the change qualifies as a major service change according to DCTA’s policy, and
presents the Title VI analyses for identified major service changes.

FTA Title VI Requirements

FTA Title VI requirements state that transit agencies, in consultation with the public, must
develop and implement policies that define what level of change (relevant to fare and major
service changes) would constitute a disparate impact on minority groups or a disproportionate
burden on low-income populations. Specifically, FTA defines the terms disparate impact and
disproportionate burden in Circular 4702.1B:

Disparate impact refers to a facially neutral policy or practice that disproportionately affects
members of a group identified by race, color, or national origin, where the recipient’s policy or
practice lacks a substantial legitimate justification and where there exists one or more
alternatives that would serve the same legitimate objectives but with less disproportionate effect
on the basis of race, color, or national origin.

Disproportionate burden refers to a neutral policy or practice that disproportionately affects
low-income populations more than non-low-income populations. A finding of disproportionate
burden requires the recipient to evaluate alternatives and mitigate burdens where practicable.




Also, according to FTA Circular 4702.1B, minority population is any readily identifiable group
of minority persons, including the following:
e American Indian and Alaskan Native,
Asian,
Black or African American,
Hispanic or Latino, and
Native Hawaiian or Other Pacific Islander.

A low-income population is any readily identifiable group of low-income persons. Low-
income persons are those whose median household income is at or below the U.S.
Department of Health and Human Services (HHS) poverty guidelines. FTA encourages
recipients to develop a local threshold to determine the low-income status as long as the
threshold is as inclusive as the HHS poverty guidelines.

January 2019 Proposed Service Changes

According to DCTA'’s policy, a major service change is a change that results in one or more of
the following conditions:

1. The establishment or elimination of a fixed bus route.

2. A substantial geographical alteration on a given route of more than 25 percent of its
revenue miles.

3. A modification which causes a change in the number of daily revenue hours provided
that is equivalent to a 25 percent or greater increase or decrease of the original daily
hours provided.

The following sections describe each of DCTA’s January 2019 proposed service changes and
identify whether the change constitutes a major change according to DCTA’s major service
change policy.

Summary of January 2019 Proposed Service Changes

DCTA proposed to make five changes to existing fixed routes in January 2019. Table 1 presents
a brief description of each proposed service change and documents whether the change is a
major change according to DCTA’s major service change policy. Each proposed service change
and the analytical process to determine whether the change qualifies as a major service change is
discussed in subsequent sections. See the Title VI Analysis section for the service equity analysis
of the one major service change identified in Table 1.



Table 1. Summary of DCTA’s January 2019 Proposed Service Changes

Service to be Changed Schedule | Route Description of Change(s) | Major
Change? | Change? Change?
Denton Connect: Route 7 Yes Yes Schedule modification and No
route change

Lewisville Connect: Route Schedule modification and

Yes Yes No
21 route change
Lewisville Lakeway On- No No New demand-responsive Not
Demand Zone service Applicable!
Mean Green Night Rider Yes No Saturday schedule change No
Discovery Park Yes No Saturday schedule change Yes

Denton Connect: Route 7

DCTA proposed to adjust the schedule and route alignment of Denton Connect Route 7 to
improve service efficiency, effectiveness, and reliability. The re-routing and schedule changes
should help the route avoid delays caused by ongoing construction projects. The alignment
change only affects the inbound direction of the route between the intersection of Locust St. and
Hickory St. in Denton and the end of the route at the Downtown Denton Transit Center (DDTC).
Currently the route travels from Hickory St., turns north on Locust St., east on E. McKinney St.,
and south on Railroad Ave to end at the DDTC (see Figure 1).
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Figure 1. Current Route 7 Alignment in Denton

The proposed alignment change will have inbound buses staying on Hickory St. until reaching
the DDTC. This change will modify 9.6 percent of the route’s directional route miles. (TTI
assumes that the proportion of affected directional route miles is equivalent to the proportion of

L FTA Title VI service equity analysis requirements only apply to fixed-route service changes.
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affected revenue miles, because every current vehicle trip operates along the entire route.) An
alignment change that impacts more than 25 percent of the route’s revenue miles would qualify
as a major service change. Therefore, the realignment does not qualify as a major service change.

There are no proposed changes to Route 7°s current Saturday schedule; however, Route 7°s
weekday schedule is proposed to be adjusted, reducing weekday revenue hours by 7.2 percent—
from 25 hours and 29 minutes down to 23 hours and 39 minutes. A 25 percent or more reduction
in revenue hours would qualify as a major service change. Therefore, the proposed schedule
modifications to Route 7 do not constitute a major service change.

The proposed modifications to Route 7 do not constitute a major service change and do not
require a Title VI service equity analysis.

Lewisville Connect: Route 21

DCTA proposed to remove a portion of Lewisville Connect Route 21 through the Lakeway
business park and replace this eliminated portion with an on-demand zone (see Figure 2).

Village

Lewisville

lower Mound

Esri. HERE, Garmin, & OpenStresthap contribulars. and the GIS user community

Legend

= January 2019 Route 21 Lewisville Cennect

== Eliminated Portion of Route [ | I IMiles
a 045 09 18

Figure 2. Proposed Changes to Lewisville Connect Route 21

The proposed elimination of the Lakeway business park service will eliminate 16.1 percent of
Route 21’s directional route miles. (TTI assumes that the proportion of affected directional route
miles is equivalent to the proportion of affected revenue miles, because every current vehicle trip
operates along the entire route.) An alignment change that impacts more than 25 percent of the
route’s revenue miles would qualify as a major service change. Therefore, the elimination of the
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Lakeway business park service does not qualify as a major service change. Additionally, the
Route 21 service that is being eliminated will be replaced with on-demand service with operating
days and hours similar to current fixed-route service—helping to mitigate any adverse impacts
caused by eliminating the Lakeway business park service.

Route 21’s schedule will also be adjusted to account for the fixed route changes and to provide
more trips that connect to Hebron A-train station. The schedule change will increase the route’s
weekday and Saturday revenue hours by 1.8 percent. Weekday revenue hours will increase from
43 hours and 44 minutes to 44 hours and 31 minutes; Saturday revenue hours will increase from
19 hours and 17 minutes to 19 hours and 38 minutes. A 25 percent or more change in daily
revenue hours would qualify as a major service change. Therefore, the proposed schedule
changes to Route 21 do not qualify as a major service change.

The proposed modifications to Route 21 do not constitute a major service change and do not
require a Title VI service equity analysis.

Lewisville Lakeway On-Demand Zone

To replace the proposed elimination of Lewisville Connect Route 21 fixed-route bus service in
the Lakeway business park, DCTA will implement a fully-accessible curb-to-curb on-demand
service zone in the area. The on-demand service will utilize existing bus stops as well as
“virtual” bus stops that will be visible to users who request trips through a mobile app. Users can
request trips by mobile app and by telephone. The demand-responsive days of operation and
service span will be equivalent to the days and span of Route 21.

FTA Circular 4702.1B requirements for service equity analyses only apply to fixed-route transit;
therefore, the addition of a new demand-responsive zone does not require a Title VI service
equity analysis.

Mean Green Night Rider and Discovery Park

DCTA proposed changes to the weekend schedules of two UNT Shuttle routes: Mean Green
Night Rider (MGNR) and Discovery Park. The routes currently operate a Saturday schedule and
a Sunday schedule, with the Saturday schedule having more scheduled trips. Currently, on
Saturdays, both routes operate independently of one another—with different vehicles assigned to
each route. However, on Sundays, which have fewer vehicle trips than Saturdays, a single bus
operates both routes. The bus operating MGNR changes over to serve the Discovery Park route
every third trip.

The proposed schedule changes will replace the current Saturday and Sunday schedules on
MGNR and Discovery Park with a single weekend schedule that is virtually equivalent to each
route’s Sunday schedules. In the proposed changes, current Sunday operations will occur on both
Saturdays and Sundays—meaning that a single bus will operate both routes on weekends.
However, to avoid passenger confusion, the Sunday Discovery Park trips operated by the MGNR
bus will now be called Mean Green Night Rider Plus (MGNR Plus).



This proposed reduction in Saturday service will reduce weekend operating costs and should
result in increased efficiency. The proposed reductions in Saturday revenue hours for both routes
are presented in Table 2.

Table 2. Proposed Saturday Revenue Hour Changes on MGNR and Discovery Park Routes

Current Proposed
Saturday Saturday %
Route Revenue Hours | Revenue Hours | Change
MGNR 23:56:00 20:10:00 -16%
Discovery Park (renamed MGNR Plus) 10:25:00 4:14:00 -59%

A 25 percent or more reduction in revenue hours would qualify as a major service change. The
proposed 16 percent reduction in revenue hours on MGNR does not constitute a major service
change; however, the proposed 59 percent reduction in revenue hours on Discovery Park does
constitute a major service change. Therefore, the Discovery Park service change requires a Title
VI service equity analysis.

Title VI Analysis - Major Service Changes

DCTA’s Title VI equity analysis process for service and fare changes has seven main steps,
presented in Appendix A. This section documents the process of data collection and spatial
analysis used to determine where low-income and minority populations are located within the
service area and near the Discovery Park route.

Data Collection and Findings

DCTA’s Title VI equity analysis process requires documentation of the affected area including
information about the demographics of potential riders and the location of the proposed service
change. To collect this information, TTI accessed the U.S. Census Bureau’s American Factfinder
database and Tiger census block group shapefiles. The following sections present information
about the number of low-income and minority residents in each census block group in Denton
County (DCTA’s service area) compared to those within one half mile (DCTA’s catchment area
for bus service) of Discovery Park bus stops to assess whether the proposed changes result in a
disparate impact or disproportionate burden. Appendix B presents maps showing the location of
low-income and minority populations within the half-mile catchment areas of Discovery Park
bus stops.



DCTA’s disparate impact and disproportionate burden definitions are as follows:
Minority Disparate Impact Policy (Service Equity Analysis)

DCTA establishes that a fare change, major service change, or other policy results in a disparate
impact if the minority populations will experience five (5) percent more of the cumulative burden,
or experience five (5) percent less of the cumulative benefit, relative to the non-minority
populations. To avoid, minimize, or mitigate disparate impacts, DCTA will develop and assess
alternatives and/or modifications to proposed changes that will result in adverse impacts.

DCTA will implement alternatives or maodifications to proposed changes to address adverse
impacts unless:

i There is substantial legitimate justification for the change, and
ii. No other alternatives exist that would serve the same legitimate objectives but with less
disproportionate effects on the basis of race, color or national origin.

Low Income Disproportionate Burden Policy (Service Equity Analysis)

DCTA establishes that a fare change, major service change, or other policy results in a
disproportionate burden if low-income populations will experience five (5) percent more of the
cumulative burden, or experience five (5) percent less of the cumulative benefit, relative to non-
low-income populations unless the disproportionate effects are mitigated.

When a Major Service or Fare Change is Deemed to Have a Disparate Impact and/or Disproportionate
Burden

i Avoid, Minimize, or Mitigate Impact and/or Burden: If a proposed major service change
or fare change is deemed to have a disparate impact and/or disproportionate burden, the
Authority shall consider modifying the proposed changes in order to avoid, minimize or
mitigate the disparate impact(s) or disproportionate burden(s) of the proposed change.
Any modifications to the proposed change must be reanalyzed according to the policies
to determine whether the proposed change removed the disparate impacts and/or
disproportionate burdens of the change.

ii. No Alterations or Unable to Remove Impact and/or Burden: If the Authority chooses not
to alter the proposed major service or fare change, or if modifications to the proposed
major service or fare change do not remove the disparate impact(s) or disproportionate
burden(s), the following steps must be taken:

a. If the Authority chooses not to alter the proposed major service or fare change,
or if modifications to the proposed major service or fare change do not remove
the disparate impact, the Authority may implement the major service or fare
change only if:

i. The Authority has a substantial legitimate justification for the proposed
service or fare change, and

ii. The Authority can show that there are no alternatives that would have
a smaller disparate impact on minority riders that would still
accomplish the Authority’s legitimate program goals.

b. If the Authority chooses not to alter the proposed major service change or fare
change, or if modifications to the proposed major service change or fare change
do not remove the disproportionate burden on low-income riders; the Authority
shall take steps to avoid, minimize, or mitigate those impacts where practicable,
and the Authority should describe alternative service and/or fares available to
low income customers.



Low-Income and Minority Populations

In 2016, the most recently available data from the U.S. Census Bureau, DCTA’s service area
population was 754,6502. In the same year, an estimate of 8.4 percent of the service area
population was classified as low-income? and 35.5 percent of the population identified as
minority. TTI compared the percent of low-income and minority residents within the catchment
areas of Discovery Park’s bus stops to the service area averages.

Table 3. Low-Income and Minority Population Affected by the Discovery Park Service

Change
Low-Income Minority
Y Mile Catchment Area Population 34.4% 39%
Service Area Average 8.4% 35.5%
Difference 26% 3.5%

Source: TTI analysis of data from the U.S. Census Bureau’s ACS 2016 5-Year Estimates

According to DCTA’s Title VI policy, a disproportionate burden exists when the low-income
population affected by the service change is five percent or more different than the service area
average. The affected population is 34.4 percent low-income, which is 26 percent higher than the
service area average—indicating a disproportionate burden. According to DCTA’s Title VI
policy, a disparate impact exists when the minority population affected by the service change is
five percent or more different than the service area average. The affected population is 39
percent minority, 3.5 percent higher than the service area average of 35.5 percent—indicating
that a disparate impact does not exist.

Conclusion

According to the Title VI service equity analysis, DCTA’s proposed service changes include one
major service change—the reduction in Saturday service on the Discovery Park route. This
reduction in service results in a disproportionate burden for low-income populations but not a
disparate impact for minority populations.

According to FTA Circular 4702.1B, if a service change results in either a disparate impact or a
disproportionate burden the transit agency is required to, “avoid, minimize, or mitigate impacts
where practicable.” The Circular describes such actions as follows:

Alternatives could include the availability of other lines or services, potentially involving transfers
and/or other modes, which connect affected riders with destinations that they commonly access.
Depending on the nature of impacts, service-related mitigation could include strategies such as
alignment or frequency changes to nearby lines or services to offer more convenient access to
affected areas.

2 Source: U.S. Census Bureau ACS 2016 5-Year Estimates. DCTA’s service area is Denton County.

3 DCTA’s Title VI Policy defines low-income populations as, “residential land use areas within census tracts where
the average per capita income is 80 percent or less of the national per capita income.” ACS data includes income
information at a household level, not at the individual level per census block group. Thus, TTI used ACS Table
B17017 to determine the percentage of households below poverty.
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UNT requested the reduction in service for the Discovery Park route, which is part of the UNT
shuttle system, because of the low level of Saturday ridership. This change will better align
resources with current ridership and improve the route’s efficiency.



DRAFT for Review and Comment

Appendix A - Fare and Service Equity Analysis Process

1.

To conduct a Fare and Service Equity Analysis, DCTA uses the following process:

As soon as any change in fare or service is proposed, DCTA staff describes in detail the
proposed change. The detailed description included what routes, schedules, and service
indicators (level and/or quality of service) would be affected. Additionally, staff describes
the need or impetus for change.

A determination is then made if the changes qualify as a major fare or service change under
the Agency’s Major Fare and Service Change Policy. In the future, a record will be kept of
both determinations.

If the determination is yes, further analysis is required and public participation is
warranted.

A comparison is made to determine the difference between the existing service and
proposed service for those impacted by the change.

To analyze possible adverse effects, DCTA staff uses the following steps:

a.
b.

Determine the affected area.
Describe the demographic and ridership data and ridership data being used for the
analysis and how they were collected.
Describe how the data will be used to determine if the proposed change will have
an adverse effect.
Compare the location of the proposed change to the most recent demographic data
on file. Is the affected area a minority, low-income, or LEP area according to the
data?
Compare the ridership population that will be affected by the change as compared
to the general ridership population. Could there be a potential disparate impact or
disproportionate burden? Explain.
Analyze the data to describe the details and extent of the possible impacts.
i.  Create maps showing the affected areas and demographic data along with
route information.
ii.  Create tables showing impacts of each type of change and the affected and
overall ridership population.

iii.  Determine whether the proportion of minorities and/or low-income
population that is affected is significant when compared to the general
population set using thresholds designed in each policy. If not, finalize the
analysis and provide to the Board. If so, steps need to be taken to describe
these negative effects and to develop alternative options that mitigate,
avoid, or minimize these effects.

iv.  Repeat the analysis for any alternative options.

v.  Present the finding to the Board of Directors for review and acceptance.

The Public Participation Plan determines adequate comment period and appropriate
communication and participation methods.

All comments are recorded and presented to the Board of Directors as part of the decision
making process.
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DRAFT for Review and Comment
Appendix B - Mapping

Mapping demographic data allows transit planners to visualize the location of specific
populations and how a given change in service may affect that population.

S

Legend

Discovery Park
@ Discovery Park Stops

Poverty Status
Below Service Area Average
Above Service Area Average @ [I) 8 35I—o|7 1# ;u1ues

Source: U.S. Census Bureau ACS 2016 5-Year Estimates and TTI calculations

Figure 3. DCTA Low-Income Population Concentrations — Discovery Park Service Change
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DRAFT for Review and Comment
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Source: U.S. Census Bureau ACS 2016 5-Year Estimates and TTI calculations

Figure 4. DCTA Minority Population Concentrations — Discovery Park Service Change
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RM 3(c)

DCTA
B

Board of Directors Memo December 13, 2018
Iltem: 3(c) Authorize CEO to Negotiate and Execute Task Order 5 with Lyft for Late Night Ride
Service

Background

On March 231, 2017, the DCTA board approved the execution of a contract with Lyft, Inc. to provide On-
Demand Rideshare Services. Lyft's contract allows them to provide on-call transportation services to DCTA
on a task order basis, utilizing their ridesourcing technology and driver contractors to provide service
enhancements and first/last mile connections within our region.

UNT administration requested DCTA to provide a late-night ride service to supplement the University's
current E-ride program, and emphasized the importance of having this program in place by the beginning
of the 2018 Fall Semester on August 27t. DCTA recommended utilizing Lyft's contract to implement a pilot
program for late night ride services available for students. Lyft's cost proposal for this program was $72,000
and the program was implemented successfully for the Fall 2018 semester.

Identified Need

At UNT’s request, the late-night Lyft program will continue to be offered 365 days a year. The program is
available for all active students around a limited area that includes most of the main campus, Oak Street
Hall, Fry Street, and the West Campus (including Apogee Stadium and Mean Green Village). Students
entering a special promotion code in the Lyft app will get the full cost of their fares covered by DCTA if a
qualified trip is completed between 2:00am and 7:00am. Lyft technology can create a ‘geofence’ that maps
the beginning and ending location of trips taken in a Lyft vehicle. Trips that don't take place within the
qualified geofence are not given a completely subsidized ride, and fare costs are the responsibility of the
customer. An additional enhancement of this service will be the ability of UNT Transportation staff to
dispatch Lyft vehicles during earlier hours as a supplement to their existing e-ride shuttle service. Students
calling into the regular E-ride request number will either be placed on a shuttle vehicle or have a Lyft ride
booked for them via a Lyft Concierge account, which allows dispatchers to book Lyft rides without a
smartphone. The hours of operation for this program are 7:00pm-2:00am Monday-Thursday, and 4:00pm-
2:00am Friday-Sunday, and the area qualified for the free Lyft rides is the same area for the 2:00am-7:00am
program. Lyft vehicles can only be booked by UNT E-ride dispatchers during these earlier hours, no promo
code will be available for students to enter into their own Lyft app for a ride before 2:00am.

The new task order will be effective December 16, 2018 through December 31, 2019. With this new task
order two updates were made: Ridership reports will be provided weekly at the request of UNT and Lyft
Economy will be the only approved service.

Financial Impact

The task order with Lyft for UNT late night ride service has a maximum cost of $72,000. Lyft models and
UNT ridership estimates indicate that this amount is enough to cover the expected number of late night Lyft
rides requested. The program will be active from December 16, 2018 through December 31, 2019. Lyft
will invoice DCTA monthly for program costs, and those charges will be passed through to UNT.

Recommendation
DCTA staff recommends the Board approve the Lyft task order to continue to provide late night service to
the UNT campus for an amount of $72,000.



RM 3(c)

Athené‘l-‘or ster, CPPO, CPPB
AVP of Redu Iatory Comphance

Final Review:

Marisa Perry, CP.
Chief Financial O P of Finance

Approval; o )
Raymond Suarez

Chief Executive Offlcer




DCTA e
s

Board of Directors Memo December 13, 2018
Subject: RM 3(d) Approval to Award Agreement with Swiftly for Additional Software
Modules

Background

Swiftly is a software platform that enables staff to instantly pinpoint where and when performance
issues are occurring by visualizing and understanding system performance, including on-time
performance, running times, historical vehicle speed heat maps, and more. DCTA currently has
an agreement for multiple Swiftly modules including Real-Time Passenger Information Module,
Live Map Module, Open Data APIs, a Passenger Facing Website, GPS Playback Module, and
the On-Time Performance Module. The data provided with these modules is invaluable to Bus
Operations staff when reviewing and evaluating service performance. Staff would like to add two
additional modules to refine the information provided by the software to make it more user friendly.
The two new modules we are looking to add are the Vehicle Speed Module and the Runtime
Module. The Vehicle Speed Module allows staff to view actual travel times and compare them
with allocated schedule-based times. The Vehicle Speed Module allows staff to visualize vehicle
speeds over any desired timeframe to quickly locate slowdowns in service quality.

Identified Need

The additional software modules will increase the usability of the data provided by the existing
Swiftly modules to assist Bus Operations staff in better projecting true headways for each route
thus allowing us to provide more accurate schedules for our passengers. With more accurate
scheduling, we should see improved on time performance which will translate into a reduction in
the missed connections for customers.

Financial Impact

The expenditures will be $39,000 per year for a three-year term. Total expenditure will be
$117,000. This initial term cost is included in the current operating budget. Initial costs will be
reimbursed with grant funds at 80%. Subsequent expenditures for future years will be included
in the operating budget and will be reimbursed with federal funds, if available.

Recommendation
Staff recommends the Board approve award of the agreement with Swiftly and authorize the CEO

to execute an agreement.

Submitted by: AT\ C‘)\«\y\
Rusty Comer,

Busnness nager Bus Operatlons
Final Review:

Athena F rester CPPO CPPB
Assustan ice President of Regulatory Compliance

Approval: %
R4ymond Suarez

CEO




FORM C

DCTA

Independent Cost Estimate (ICE) Form

(Submitted to procurement prior to purchase or with scope of work/specifications for applicable budgeted items
exceeding $3,500).

Per FTA 4220.1F, an Independent Cost Estimate (ICE) must be performed for purchases exceeding $3,500. An ICE can
be completed using published list prices, past pricing, comparable purchases from other agencies, or independent third
party estimates. For more complex projects, an ICE can be completed by independent architect or engineer that will
provide estimated hours, direct and indirect labor costs, and estimated profit or fee for a particular project.

NOTE: A vendor who provides an ICE cannot be awarded the purchase.

Project Name: _Purchase of Vehicle Speed and Runtime Modules in Swiftly Software

Description of Goods / Service: _Addition of Vehicle Speed and Runtime modules to Swiftly platform.
Run Times Module allows us to view actual travel times and compare them with allocated schedule
based times. Vehicle Speed Module allows us to visualize vehicle speeds over any desired timeframe
to quickly locate slowdowns in service quality.

Date of Estimate: _October 18, 2018
Method of Obtaining Estimate (check appropriate section and attach supporting documentation):

Published List Price:
Past Pricing (date):
Comparable Purchase by Other Agencies
Engineering or Technical Estimate
Independent Third Party Estimate
Other (specify):

ARl

Through the method(s) statement above, it has been determined that the estimated total cost of

the goods/services is

$ 39.000 per year for three years to total at $117,000

Prepared by: _Rusty Comer

Date Prepared:_1128/18

Revision 12/2017



PRICE ANALYSIS

PO /CONTRACT: Swiftly Modules 2 and 3

The evidence compiled by a price analysis includes:

e Developing and examining data from multiple sources whenever possible that proves or
strongly suggests the proposed price is fair.

e Determining when multiple data consistently indicate that a given price represents a good
value for the money.

e Documenting data sufficiently to convince a third party that the analyst’s conclusions are
valid.

DATE: December 6,2018 PREPARED BY: Janell Tcpera

The pricing quoted on the attached sheet (s) is deemed to be fair and reasonable based on the
following type of analysis:

Comparison with competing suppliers’ prices or catalog pricing for the same item. (Complete

comparison matrix and attach supporting quotes or catalogpages.)

0 Comparison of proposed pricing with in-house estimate for the same item. (Attached signed in-
house estimate and explain factors influencing any differences found. Complete summary matrix.)

00 Comparison of proposed pricing with historical pricing from previous purchases of the same
item, coupled with market data such as Producer Price Index or Inflation Rate over the
corresponding time period. (Attach data and historical price record.)

0 Analysis of price components against current published standards, such as labor rates, dollars

per pound etc. to justify the price reasonableness of the whole. (Attach analysis to support
conclusions drawn.)

SUMMARY MATRIX
See attached
Item Pierce IDCTA quote
Transit
Module $39,000/year $39,000/year
Comments:

Pierce’s quote was purchase 2 modules, get the 3™ free; DCTA’s quote is purchase any module, get the 2™

free. Cost for Module 2 is $39,000/year; cost for module 3 is $0/year.



Customer
Quote Date
Effective Date

Contract Term

Marketing Terms

Swiftly Insights

QJ Swiftly

Swiftly Order Form

Denton County Transportation Authority
October 19, 2018. Pricing valid for 30 days.

Upon Contract Signing Date

Three (3) years. The term shall automatically renew for successive one (1) year terms unless either
party notifies the other party of its intent not to renew at least thirty (30) days prior to the end of the
then current term. The annual service cost is guaranteed throughout the duration of this agreement.
Renewal prices will be assessed based on Swiftly’s then current pricing.

Willingness to work with Swiftly to develop a case study, mutually agreeable press release, and ability
to use your agency as areference (website, presentations, etc.).

GPS Playback Module 120 Buses Already own -
On-Time Performance Module 120 Buses Already own -
Vehicle Speed Module 120 Buses $39,000 / Year $39,000 / Year
Runtime Module 120 Buses $39,000/ Year $39,000 / Year
Initial Training & Dedicated Customer Success Manager - Included -
Swiftly is currently offering a promotion for Q4 2018. If
you purchase any Swiftly Insights Module, your second -$39,000/ Year
module is included.
NOTE: new modules will be co-terminated to your B
existing contract
TOTAL SOFTWARE PER YEAR $39,000
TOTAL YEAR 1 $39,000
TOTAL FOR EACH FOLLOWING YEAR $39,000

1 Sutter Street, Suite 500, San Francisco, CA 94104 | www goswiftly | acceunting@goswiftly | 415.483.9777

Page 1



FORM A

SOLE SOURCE JUSTIFICATION AND APPROVAL (J&A) FORM

Sole source purcha_s;are not permitted except when clearly and thoroughly justified.

1. Estimated contract amount; § 117,000.00

2. GrantFunded: Yes Funding Source: FTA l/', TxDot D : Other:[:]

3. Recommended supplier name, address, and contact information:

Jonathan Simkin, CEO, 1 Sutter Street, Suite 500, San Francisco, CA 94104
Leslie Taege, Transit Planner, Swiftly Inc., 216.212.7929 | leslie@goswift.ly

4. Description of requested items or services and their purpose(s):

Addition of Vehicle Speed and Runlime modules to Swiftly platform Run Times Module allows us to view actual travel times and compare
them with allacated schedule based times Vehicle Speed Madule allows us lo visualize vehicie speeds over any desired timeframe to
quickly locate slowdowns in service quality

5. Reason(s) for requesting a sole source purchase:

O Original manufacturer or provider; no other local distributors exist.

(] Only local distributor for the original manufacturer or provider.

(] Parts or equipment not interchangeable with similar parts of another manufacturer.

(] Only known item or service matching the requested needs or performing the intended task.

(] Sole provider of a licensed or patented good or service.

[@ Sole provider of items compatible with existing equipment, inventory, systems, programs or services.

(] Sole provider of goods or services established as standard (Please provide evidence of such a standard).

(] Sole provider of factory-authorized warranty service.

(J Used item representing good value and advantage.

[C] None of the above applies (Please attach a detailed explanation and justification for this sole source request).

6. Explain why the product or service requested is the only one that can satisfy your requirements, as well as why
alternatives are unacceptable. Be specific with regard to specifications. Attach additional pages if necessary.

The additional software modules will increase the usability of the data provided by the existing Swiftly modules
by helping Bus Operations staff to better project true headways for each route thus allowing us to provide more
accurate schedules for our passengers. With more accurate scheduling, we should see improved on time
performance which will translate into a reduction in the missed connections for our customers.

REQUESTED BY: DEPARTMENT
PREPAREDBY : Rusty Comer DATE . 11/28/18

[ hereby certify that, to the best of my knowledge, the above justification is accurate and request that a sole source
be approved for the procurement of the above requested items or services.

P 12/i /1%

-—

VP SIGNATURE:

RESERVED FOR PURCHASING DEPARTMENT ONLY

REQUISITION NUMBER: SIGNATURE:
Approved because DCTA
(X APPROVED currently has Swiftly Module 1 3 o7 J;a"[ B
[] Not ApproOVED software in place. Subsequent Cdind £ A ,,(';UM b~
—Reason for denial:  add—ons are dependent upon )
Module 1 in order to be NaMmE:
compatible. DATE : 12/6/18

1 REVISED 772012



RM 3(e)

DCTA
N

Board of Directors Memo December 13, 2018
Subject: 3(e) Approval of First Amendment to Terracon Consultants, Inc. for
Subsurface Environmental Investigation Services

Background

DCTA received an EPA grant for subsurface evaluation of the approximately 46 acres of
vacant land adjacent to the Rail O&M facility. This property was an unpermitted landfill
and we have completed removal of surface debris, including a large number of tires and
barrels. The EPA grant allowed DCTA to conduct an investigation to determine what may
be located below the surface and to determine an appropriate remediation to reuse the

property.

Identified Need

Terracon discovered some soil and groundwater contamination that requires action on
the part of DCTA, but not sufficient to require remediation. This amendment will provide
for the completion of the brownfield regulatory site closure for affected soil and/or
groundwater through Texas Commission on Environmental Quality (TCEQ) Voluntary
Cleanup Program (VCP).

Financial Impact

The initial project was funded with a grant received from the Environmental Protection
Agency for Brownfields Remediation. Eligible expenditures for the initial assessment will
be reimbursed at 100% up to $178,200 as stipulated in the grant. The initial agreement
was issued for $155,000, amendment one is for an additional $68,700. Total contract
value $223,700. The expenditures for the first amendment will be partially reimbursed by
grant funds and paid within the existing capital budget.

Recommendation
Staff recommends the Board of Directors approve and authorize the CEO to execute First

Amendment with Terracon nsu"ants Inc. in an amount not to exceed $68,700.
Submitted by: /

Athena For ester CPPO CPPB

X\VP of Regulatory Co
Final Review by:

Marisa Perry, CPA |

Approval:



DCTA o
g 4

Board of Directors Memo December 13, 2018
Subject: 3(f) — Discussion and Approval of Amendment to Contract with
Enterprise Holdings, LLC Adding Vehicle Types to the Vanpool Service Contract

Background

In April 2016, DCTA executed a contract with Enterprise Holdings, LLC for the management and
operations of the Vanpool Program. DCTA's vanpool program is intended to provide DCTA passengers
with an additional viable alternative to single-occupancy vehicle commuting. Vanpools range in sizes
from 8 to 15 passengers and operate along routes not currently served by DCTA or other regional transit

or vanpool service providers.

Identified Need

In an effort to keep DCTA’s offerings consistent with its regional partners, Staff intends to add one
additional vehicle type to the fleet available under the program. The additional fleet will allow for Toyota
Sienna minivans to be utilized while keeping the minimum daily passenger count at six (6) or more.

Financial Impact

This project will be funded by 65% reimbursement from rider participation in each approved van and 35%
from Surface Transportation Program - Metropolitan Mobility (STP-MM) funds. This project is in the
current operating budget.

Existing Fleet Options:
Make Model Capacity Contracted Rate
Chevy/Ford Express/Transit 8 $ 800
Chevy/Ford Express/Transit 15 $ 850
Chevy/Ford- Wheelchair Accessible |Express/Transit 8/12 $ 800

Proposed Additional Fleet Option:
Contracted Rate

Toyota Sienna 8 $950

Recommendation
Staff recommends that the Board authorize the CEO to execute a contract amendment with Enterprise

Holdings, LLC for the Vanpool program.

Submitted by: ?\,\;“K Laasis

Rusty Comer,
Busingss Manager, Bus Operations

Final Review: &Wﬁ/ﬁ%—>

Athena Forrester, CPPO, CPPB
Assistant’Vice PresidenK:Regulatory Compliance
=1

Approval: //Z @\ -

Raymond Suarez
CEO
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