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Board of Directors Regular Meeting
May 27,2020 | 10:00 a.m.

To be held by Video Conference or by Telephone Conference
and at Highland Village Council Chambers,
Municipal Complex, 1000 Highland Village Rd.,
Highland Village, TX 75077

NOTICE IS HEREBY GIVEN that the members of the DCTA Board of Directors will be meeting at Highland Village Council Chambers,
Municipal Complex, 1000 Highland Village Rd.,, Highland Village, TX 75077 and via video conference using Adobe Connect.
The meeting will be made available to the public at the following web address: https.//meet662935157.adobeconnect.com/dctaboard/
or by joining via telephone conference at the following number:1-254-266-7685, ID: 260376225#

CALL TO ORDER

BRIEF ORIENTATION TO NAVIGATING THE VIDEO CONFERENCE LINK

PUBLIC COMMENT

This agenda item provides an opportunity for citizens to address the Board of Directors on any agenda items
or other matters relating to the DCTA. Anyone wishing to address the Board of Directors should complete a
Citizen Comment Registration Card and submit it to the DCTA Administration prior to the start of the Board
of Director meeting. There is a three (3) minute time limit for each citizen. Anyone wishing to speak shall be
courteous and cordial. The Board of Directors is not permitted to take action on any subject raised by a
speaker during Citizen Comments. However, the Board of Directors may have the item placed on a future
agenda for action; refer the item to the DCTA Administration for further study or action; briefly state existing
DCTA policy; or provide a brief statement of factual information in response to the inquiry.

CONSENT AGENDA

1. Consider Approval of April 23, 2020 Minutes
Action Itemn
Presenter: Dianne Costa, Highland Village, Board Chair
Item Summary: Approval of the April 23, 2020 meeting minutes will be requested.
Backup Information: ~ Consent Item 1: April 23, 2020 Minutes

2. Consider Approval of Monthly Financial Statements for April 2020
Action ltem
Presenter: Marisa Perry, CFO/VP of Finance
Item Summary: Board approval will be requested of the following items:
O Financial Statements for April 2020
0 Capital Projects Budget Report for April 2020
Backup Information:  Memo: Monthly Financial Statements for April 2020
Exhibit 1: Monthly Financials — April 2020
Exhibit 2: Capital Projects Budget Report — April 2020
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INFORMATIONAL REPORTS

1. Monthly Financial Reports
Item Summary: DCTA staff will answer questions of the Board regarding updates on financial
items.
Backup Information:  Memo 1: Monthly Sales Tax Receipts
Exhibit 1: FY20 Monthly Sales Tax Report
Memo 2: Monthly Mobility-as-a-Service Update
Memo 3: Budget Information

2. Transformation Initiative Update
Item Summary: DCTA staff will answer questions of the Board regarding the Transformation
Initiative Update.
Backup Information:  Memo: Transformation Initiative Update

3. Information Requested by Board Members at the April Board Meeting

Item Summary: The information below is being provided per the request of Board Members
at the April Board Meeting. DCTA will answer any questions the Board may
have regarding the following.

Backup Information:  Exhibit 1: Contracted Service Agreements Monthly Progress Report
Exhibit 2: Turnover Information over the Past Five Years
Exhibit 3: Cost Savings Associated with Suspension of Service for Route 5 and
Route 8

4. Community Advisory Committee Meeting Recap Report (April 2020)
Item Summary: DCTA staff will answer questions of the Board regarding the April Community
Advisory Committee recap report.
Backup Information:  Exhibit 1: Community Advisory Committee Meeting Recap Report (April 2020)

REGULAR AGENDA

1. Coronavirus (COVID-19) Response Update
Discussion ltem
Presenter: Kristina Holcomb, Deputy CEO
[tem Summary: DCTA Staff will provide an update on Coronavirus (COVID-19) regarding
DCTA operations and staffing and the ever-changing environment on issues
and the Agency’s response during this health emergency.
Backup Information:  N/A
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2. Board Strategic Visioning Session
Discussion ltem

Presenter: Dianne Costa, Highland Village, Board Chair
Mike Mowery, SGR, Facilitator
[tem Summary: Mike Mowery with SGR will facilitate a strategic visioning and goal setting

discussion with the DCTA Board of Directors to gain consensus on near-term
priorities with a focus on projects and initiatives which achieve the four
primary objectives of DCTA’s mission: Mobility, Air Quality, Livability and
Economic Growth. This will provide DCTA staff the needed guidance so that
recommendations and financial priorities for the remainder of FY2020 and
FY2021 can be brought to the Board for consideration.
Backup Information:  Exhibit 1: Mike Mowery Bio
Exhibit 2: DCTA Short Term Strategic Priorities for Board Discussion

3. Member City Investment Policy Discussion (ELAP Equivalent)

Discussion ltem

Presenter: Raymond Suarez, CEO

Item Summary: DCTA Staff will discuss options regarding a path forward for developing and
implementing an Enhanced Local Assistance Program (ELAP), to facilitate
investments in programs and projects within member cities that are in
keeping with DCTA’s Mission.

Backup Information:  N/A

4. Consider Approval of Resolution R20-04 Approving FY20 Budget Amendment

Action Item

Presenter: Marisa Perry, CFO/VP of Finance

Item Summary: Board approval will be requested of Resolution R20-04 approving FY2020
Budget Revision 2020-04.

Backup Information:  Memo: Approval of Resolution R20-04 Approving FY20 Budget Revision
2020-04
Exhibit 1: Resolution R20-04
Exhibit 2: Budget Revision 2020-04
Exhibit 3: Change in Net Position (DCTA)
Exhibit 4: Change in Net Position (Combined)
Exhibit 5: Organization Chart with notes or memo outlining changes
Exhibit 6: Year to Date FY2020 Budget Revisions

5. North Texas Mobility Corporation (NTMC) Discussion
Discussion ltemn
Presenter: Raymond Suarez, CEO
[tem Summary: Staff will facilitate a discussion regarding the current and future state of the
NTMC and potential service delivery options moving forward.
Backup Information:  Exhibit 1: NTMC Current Structure
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6. Consider Approval of Resolution R20-07 Approving the North Texas Mobility Corporation’s
(“NTMC") Amended Certificate of Formation which was Approved by the NTMC Board of Directors
at its Regular Meeting on April 22, 2020
Action ltem
Presenter: Kristina Holcomb, Deputy CEO
[tem Summary: DCTA Staff will provide an overview and recommends approval of the

amended Certificate of Formation modifications made and approved by the
NTMC Board of Directors on April 22, 2020.

Backup Information: ~ Memo: Consider Approval of Resolution R20-07 Approving the North Texas
Mobility Corporation’s (“NTMC”) Amended Certificate of Formation which
was Approved by the NTMC Board of Directors at its Regular Meeting on
April 22,2020
Exhibit 1: Resolution R20-07 Approving the North Texas Mobility
Corporation’s (‘“NTMC") Amended Certificate of Formation which was
Approved by the NTMC Board of Directors at its Regular Meeting on April
22,2020

7. Consider Approval of Resolution R20-06 Approving Public Transportation Agency Safety Plan (PTASP)

Action Item

Presenter: Kristina Holcomb, Deputy CEO

Item Summary: DCTA staff will provide an overview and recommends approval of the Public
Transportation Agency Safety Plan Final Rule that requires operators of
public transit systems that receive federal funds under the Federal
Transportation Administration’s (FTA) Urbanized Area Formula Grants to
develop safety plans that include the processes and procedures to
implement Safety Management Systems.

Backup Information:  Memo: Consider Approval of Resolution R20-06 Approving Public
Transportation Agency Safety Plan (PTASP)
Exhibit 1: Resolution R20-06 Approving Public Transportation Agency Safety
Plan (PTASP) with Exhibit A, DCTA Public Transportation Agency Safety Plan
(PTASP)

8. Consider Approval of City of Lewisville Trail Maintenance Agreement

Action ltemn

Presenter: Kristina Holcomb, Deputy CEO

[tem Summary: Staff recommends approval ILA for maintenance of the A-train Rail Trail in
the City of Lewisville.

Backup Information:  Memo: Approval of City of Lewisville Trail Maintenance Agreement
Exhibit 1: ILA for DCTA Trail Maintenance between DCTA and City of
Lewisville
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9. Consider Approval of Train the Trainer Task Order

Action ltem

Presenter: Nicole Recker, VP of Mobility Services and Administration

[tem Summary: Staff recommends approval of Task Order #1, in the amount of $189,049, with
Kittleson and Associates to develop and implement a Train the Trainer
program. Funding for the project is included in the FY '20 operating budget
and assumed in the FY '21 budget. Expenditures will be reimbursed at 100% by
grant funds provided by NCTCOG.

Backup Information: ~ Memo: Approval of Train the Trainer Task Order
Exhibit 1: Train the Trainer Task Order
Exhibit 2: Parent Contract (On-Call Planning Firm)

10. Consider Award of Agency-wide Print Contract

Action Item

Presenter: Nicole Recker, VP of Mobility Services and Administration

[tem Summary: RFP 20-07 continues DCTA’s existing print services to ensure cost-effective
and seamless turnkey solutions for agency-wide printing needs. Staff
recommends approval of RFP 20-07 Print Services and requests authorization
for the CEO to execute the contract for $560,000 over a five-year term.

Backup Information:  Memo: Consider Award of Agency-wide Print Contract
Exhibit 1: Evaluation Consensus
Exhibit 2: Request for Proposal Package
Exhibit 3: Signarama Proposal
Exhibit 4: Riot Creative Imaging Proposal

1. Consider Award of RFP 20-12 for Insurance Broker of Record Services

Action Item

Presenter: Marisa Perry, CFO/VP of Finance

Item Summary: Staff recommends approval of RFP 20-12 Insurance Broker of Record Services
to McGriff and requests authorization for the CEO to execute the contract
for a three-year term with two one-year extensions.

Backup Information: ~ Memo: Consider Award of RFP 20-12 for Insurance Broker of Record Services
Exhibit 1: Evaluation Consensus
Exhibit 2: Request for Proposal Package
Exhibit 3: McGriff Proposal

12. Discussion of Local & Regional Transportation and Legislative Issues

Information Item

Presenters: Dianne Costa, Highland Village, Board Chair
Raymond Suarez, CEO
Kristina Holcomb, Deputy CEO

Item Summary: The Board Chair and staff will provide an update on local and regional
transportation initiatives and discuss state and federal legislative issues.

Backup Information:  N/A
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FUTURE AGENDA ITEMS AND BOARD MEMBER REQUESTS
Staff will discuss proposed future agenda items. Board members may request an informational item or
action item to be added to the next Board meeting agenda.
Backup Information:  Exhibit 1: Board Agenda Outlook as of 05.22.2020

REPORT ON ITEMS OF COMMUNITY INTEREST
Pursuant to Texas Government Section 551.0415 the Board of Directors may report on following items:
(1) expression of thanks, congratulations, or condolences; (2) information about holiday schedules; (3)
recognition of individuals; (4) reminders about upcoming DCTA and Member City events; (5) information
about community events; and (6) announcements involving imminent threat to public health and safety.

CONVENE EXECUTIVE SESSION — A PRIVATE SKYPE CONFERENCE NUMBER WILL BE PROVIDED TO VOTING BOARD
MEMBERS VIA EMAIL PRIOR TO THE MEETING FOR CLOSED SESSION
The Board may convene the Regular Board Meeting into Closed Executive Session for the following:
A. As Authorized by Section 551.072 of the Texas Government Code, the Board of Directors
Meeting may be Convened into Closed Executive Session for the Purpose of Deliberation
regarding Real Property: Discuss acquisition, sale or lease of real property related to long-
range service plan within the cities of Denton, Lewisville, Highland Village, or the A-train
corridor.
B. As Authorized by Section 551.074 of the Texas Government Code, the Board Meeting may be
Convened into Closed Executive Session for Deliberation of Personnel: Annual CEQO’s
Performance Review.

RECONVENE OPEN SESSION
Reconvene and Take Necessary Action on Items Discussed during Executive Session.

ADJOURN
Board Members:
Dianne Costa, Highland Village, Chair
T) Gilmore, Lewisville, Vice Chair
Sam Burke, Denton County Seat 2, Secretary
Cesar Molina, Denton County Seat 1
Chris Watts, Denton

Non-Voting Board Members:
Mark Miller, Ron Trees, Connie White, Carter Wilson, Tom Winterburn, Joe Perez

Staff Liaison:
Raymond Suarez, CEO

The Denton County Transportation Authority meeting rooms are wheelchair accessible. Access to the building and special parking are available at
the main entrance. Requests for sign interpreters or special services must be received forty-eight (48) hours prior to the meeting time by emailing
bpedron@dcta.net or calling Brandy Pedron at 972.221.4600.
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Board of Directors Meeting Minutes for:

April 23,2020

Board of Directors
Regular Meeting Minutes

The Board of Directors of the Denton County Transportation Authority convened the Regular Meeting of the Board of Directors
with Dianne Costa, Vice Chair presiding on April 23, 2020 virtually.

Attendance

Voting Members

Dianne Costa, Chair, Highland Village
T) Gilmore, Vice Chair, Lewisville
Sam Burke, Secretary, Denton County
Chris Watts, Denton

Cesar Molina, Denton County

Non-voting Members

Tom Winterburn, Corinth
Mark Miller, Flower Mound
Carter Wilson, Frisco
Connie White, Small Cities
Joe Perez, The Colony

Legal Counsel
Joe Gorfida, NJDHS

DCTA Executive Staff

Raymond Suarez, Chief Executive Officer

Kristina Holcomb, Deputy Chief Executive
Officer

Marisa Perry, Chief Financial Officer/Vice
President of Finance

Nicole Recker, Vice President of Marketing
and Administration

Michelle Bloomer, Vice President of
Operations

Guest Speakers
Chris Yeary, Avenu Insights
Brenda Anderson, Avenu Insights

Other DCTA Staff Attendees

Javier Trilla, Director of Information Technology

Lindsey Baker, Director of Strategic Partnerships

Athena Forrester, Assistant Vice President of
Regulatory Compliance/DBE Liaison

Amber Karkauskas, Controller

Tim Palermo, Senior Regional Planner

Troy Raley, Director of Bus Operations/Maintenance

Amanda Riddle, Senior Manager of Budget

Whitney Trayler, Grants Manager

John Duffy, Financial Analyst

Brandy Pedron, Executive Administrator

Public Attendees

Claire Powell, Lewisville Alternate

Michael Leavitt, Highland Village Alternate

Paul Christina, Denton County Alternate

Stan Nixon, UNT Assistant Director, Transit and
Special Projects

Peggy Hinkle-Wolf, DRC

Brandi Bird, Bird Advocacy & Consulting

Chris Giglio, Capital Edge

Paula Richardson

Ehren Bingaman

ROLLCALL — Chair Costa performed a rollcall prior to calling the meeting to order.

CALL TO ORDER — Chair Costa called the meeting to order and announced the presence of a guorum at 10:07 am.

GUEST PRESENTER — Marisa Perry introduced Chris Yeary, Vice President, Sales & Use Taxes with Avenu Insights &
Analytics presented an overview of the sales tax information provided by the Comptroller and an update on recent
legislation involving sales tax for remote sellers and marketplace providers and sellers.

PUBLIC COMMENT — There were no public comments made.
CONSENT AGENDA
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1. Approval of March 26, 2020 Minutes

2. Approval of Monthly Financial Statements for March 2020
- A Motion to approve Consent Agenda item ] and 2 as presented was made by Chris Watts. The
motion was seconded by Sam Burke. All board members voted yes. Motion passed unanimously by
the Board with no abstentions.

INFORMATIONAL REPORTS — T7he following information reports were presented to the Board in the Board Packets
for review.

1. Monthly Financial Reports for February 2020 — No questions were asked.
2. Transformation Initiative Update — No questions were asked.

3. Performance Measures by Route — Board Member questions for clarification were answered by staff. The
data presented was built on expenses and dlid not include funding received. Staff will provide data including
funding received to the Board.

4. Monsignor King Outreach Center to Our Daily Bread Shuttle Update — No questions were asked.
5. Public Transit Agency Safety Plan (PTASP) Overview — No guestions were asked.

[Board Chair Costa made a motion to recess the meeting for short break at 11:37 am. The time of recess expired, and
the meeting resumed at 1142 am.]

REGULAR AGENDA

1. Coronavirus (COVID-19) Response Update
- Kristina Holcomb gave a detailed briefing of DCTA’s response and action to COVID-19, partnerships
with regional agencies, effects on ridership, enhanced process and protocols for front-line workers,
employee and ridership safety and statistics of trail utilization increasing by 220 percent last month
and by 120 percent overall for the year.

2. Suspension of Service

- Michelle Bloomer dliscussed with the Board the suspension of Denton Connect Route 5 and Route
8 Due to COVID-19 and the associated stay-at-home orders currently in place, ridership has
declined system-wide. Based on recommendations contained in the Comprehensive Operational
Analysis (COA), Denton Connect Routes 5 and 6, and Denton Connect Routes 7 & 8 were designed
to overlap in high traffic areas to increase frequency in these corridors. As a result, there are large
portions of Route 5 that are also served by Route 6, and the same for Routes 7 and 8. After reviewing
the coverage of each route, as well as ridership, staff anticipates suspending Denton Connect Route
5 and Denton Connect Route 8 effective Sunday, May 10. This suspension would remain in effect
until further notice. Currently, ridershjp does not support the currently level of service and a
suspension in service would result in cost savings.

- Per the request of Vice Chair Gilmore, staff will provide the data on cost savings with this reduction
in service at the next board meeting.
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3. Contracted Service Agreement Overview — Marisa Perry provided contracted service agreements overview
and identified what each line item entailed. Raymond Suarez provided additional information regarding UNT
and the level of service to expect as things change. Chair Costa recognized that unintended consequences
need to be taken in to account as we make those changes and questioned what those changes look like.
Raymond Suarez discussed those changes and the variables and informed the Board that staff reached out
to other peer agencies to discuss subsides especially for university services.

- Connie White posed a requested clarification on the backup data provided in the packet regarding
facility expenses allocation. Marisa Perry clarified that Rail facility expenses are for Rail, and Frisco,
CCT and Bus O&M overhead is attributed to contracts but not for taxi services, only demand
response.

- Cesar Molina posed a question regarding CCT. Raymond Suarez provided an overview of CCT
program and Marisa Perry answered that DCTA will need to renegotiate the taxi voucher program.

- Chris Watts asked for clarification on how the percentages were calculated. Marisa Perry provided
the formula to the Board.

- Chris Watts posed questions regarding fleet revenue and federal funding. Staff briefed the Board on
the federal funding for fleet revenue and gave details regarding UNT federal funds.

- Marisa Perry clarified the table calculations after a question from Carter Wilson.

- Secretary Burke asked if any of the contracts comply with the Administrative Fee Policy in the packet.
Marisa Perry answered that the universities would pay 75 percent of the operational and capital
costs with the proposed policy, therefore UNT and NCTC would be compliant. Frisco and
Collin County Transit are at 74 and 64 percent, so they would not be in line with the policy
because it proposes 100 percent.

- Secretary Burke stated that he was not comfortable with the Frisco administrative fee because
he is not confident that it accurately reflects staff salaries. Marisa Perry provided clarification that
these are allocated based on numbers for the agency as a whole. Further discussion was had
amongst the Board and staff regarding administrative fees with the contracted services.
Secretary Burke expressed concern about how this allocation works with the proposed policy in
the packet and would like to know both the cost of the allocation and the economic effect of the
agency.

- Secretary Burke expressed worry about the TTI cost allocation model because it does not state
the need to rework it.

- Vice Chair Gilmore asked if DCTA lost the contract what is the total loss including grants? Raymond
Suarez answered that there are no grants attributed to Frisco or McKinney Urban Transit District or
Collin County Transit. Marisa Perry gave further explanation on this and noted that Frisco does pay
a 20 percent administrative fee equaling 560 thousand, therefore, we would lose S60 thousand if
we cut the Frisco contract.

- Cesar Molina is in favor of 100 percent recovery of non-member city contracts.

4. Discussion and Approval of Contract Service Agreement Administrative Fee Policy — Marisa Perry provided
an overview of the item. Each agreement for DCTA contract services has been constructed based on desired
service levels, mobility solution chosen, and estimates of work effort needed to administer the respective
contracts. DCTA executed a work authorization with Texas A&M Transportation Institute (TT]) in September
2018 to develop a multi-model service costing model to fully allocate costs to each of DCTA’s transit modes
and services. This model allows DCTA to allocate all indirect costs between member city service and DCTA’s
contract services. The proposed Contracted Service Agreement Administrative Fee Policy establishes an
administrative fee for contracted services provided to entities other than DCTA's three member cities based
on a minimum cost recovery. Upon approval, DCTA will renegotiate existing contracts for service to align
with this policy.

- A Motion to approve the Contract Service Agreement Administrative Fee Policy was made by Cesar
Molina. The motion was seconded by Vice Chair Gilmore. All Board members voted in favor. Motion
carries and is passed unanimously by the Board with no abstentions.

9
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5.

Consider Approval to Amend the North Central Texas College (NCTC) Contracted Service Agreement —
Nicole Recker briefed the Board on this item. In December of 2019, the Board approved a six-month
extension of the existing contract service agreement with North Central Texas College (NCTC), effective
January 1, 2020 through June 30, 2020. DCTA currently provides contracted shuttle bus service for the NCTC
students, faculty and staff.
- The Board discussed terms of extension.
- A Motion to extend the agreement to July 3] 2020 was made by Cesar Molina. The motion was
seconded by Vice Chair Gilmore. Chair Costa, Vice Chair Gilmore, Chris Watts and Cesar Molina
voted in favor. Sam Burke voted not in favor. Motion carries and is passed by the Board.

Consider Approval to Amend the City of McKinney Interlocal Agreement Providing Service to the McKinney
Urban Transit District (MUTD) by Authorizing a Month-to-Month Extension through September 30, 2020 —
Lindsey Baker briefed the Board on this item. Board discussed extension of two months and chose not to
do a month-to-month extension. In May 2017, the DCTA board approved an Interlocal Agreement (ILA) with
the City of McKinney, effective June 1, 2017, to provide public transportation services to operate as
Collin County Transit (CCT) in the McKinney Urban Transit District (MUTD). The MUTD added Prosper to
its member cities in June 2019, which also include Celina, Lowry Crossing, McKinney, Melissa, and Princeton.
Services include demand-response transit (Access) and an FTA-compliant taxi voucher program through
Irving Holdlings. The program supports MUTD member city residents who are 65 years of age or older,
disabled, or low-income (up to 150% of federal poverty guidelines). Passengers can request a trip to and
from MUTD member cities and anywhere within Collin County. MUTD ridership increased by 117% in FY
2019 over FY 2018. The term of the original ILA with the City of McKinney was for one year with the
option to renew for successive one-year terms at $350,000 per year. The ILA has been amended twice and
extended within the current term parameters of the agreement. The City of McKinney Interlocal Agreement
expires on May 31, 2020. DCTA staff recommends a month-to-month extension, not to extend beyond
September 30, 2020, to allow time to establish a new service rate and administrative fee in order to comply
with DCTA's cost allocation model and administrative fee policy. The new fee shall cover all expenses
associated with the agreement and shall have no negative financial impact on DCTA.

- A Motion to extend the agreement to July 31 2020 was made by Chris Watts. The motion was

seconded by Vice Chair Gilmore. All Board members voted in favor. Motion carries and is passed
unanimously by the Board with no abstentions.

Board Strategic Guidance Session: DCTA’s 5-year Look-back — Raymond Suarez provided an overview to the
Board on DCTA’s 5-year look-back and walked them through the data presented in the packet that covered
the following: Historical Events Impacting DCTA Finances and Operations, Ridership and Performance
Measures; Financial Information; and NTMC Historical Perspective and Progress to Date. Staff will provide
information regarding the past 5 years of performance data, major events that have influenced agency and
operational performance, a summary of the progress made over the past 18 months and a summary look-
back at the creation and progress to date of the North Texas Mobility Corporation, Local Government
Corporation. Board members and staff discussed the reasons and history of increases in costs and line item
details.

- Vice Chair Gilmore requested to see the actions, programs, thoughts and ideas that staff and the
agency have done to address the decline in both bus and rail [ridership] over that 5-year time period
and turn-over trends over the last 5 years.

- Chris Watts asked for clarification on actual numbers and budget numbers. Staff offered
clarification.

FY21 Budget Discussion — Raymond Suarez opened the item with a comment regarding changes from last
years budget with what we think will happen for FY2I. Marisa Perry walked the Board through the
presentation slides and discussed the proposed direction of the agency in preparation for the start of the

FY21 budget process and the assumptions staff presented.
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- Staff answered Board questions on the requirements for CARES Act dollars.

- Vice Ghair Gilmore would like to explore something like an Administrative Overhead Policy to get
an idea of the ratio between overhead to service as an overall percent.

- Vice Chair Gilmore would like to have conversations of policy regarding ELAP to help drive ridership
and connectivity.

9. Discussion of Regional Transportation and Legislative Issues
- Dianne Costa read a briefing by Michael Morris regarding the decline in transportation revenues in
light of COVID. It was noted that there as a 35% decrease in traffic for March.
- Kristina Holcomb gave updates on State and Congressional briefings.

FUTURE AGENDA ITEMS AND BOARD MEMBER REQUESTS — Chair Costa made mention of the Board Agenda
Outlook included in the Board packets and noted that at this point there is no good way for DCTA to go into closed
session and come out it. Vice Chair Gilmore suggests reaching out to the City of Lewisville and see how they were
able to go into closed session.
- Kristina Holcomb reviewed the Board Agenda Outlook exhibit; stated performance measures by
routes data would be included and reviewed item request detailed during the meeting.

REPORT ON ITEMS OF COMMUNITY INTEREST — No reports on items of community interest were given.

CONVENE EXECUTIVE SESSION — The Board convened into executive session at 4:13 pm for the following:

A. As Authorized by Section 551.072 of the Texas Government Code, the Board of Directors Meeting may be
Convened into Closed Executive Session for the Purpose of Deliberation regarding Real Property: Discuss
acquisition, sale or lease of real property related to long-range service plan within the cities of Denton,
Lewisville, Highland Village, or the A-train corridor.

B. As Authorized by Section 551.074 of the Texas Government Code, the Board Meeting may be Convened into
Closed Executive Session for Deliberation of Personnel: Annual CEO’s Performance Review.

RECONVENE OPEN SESSION — The Board reconvened into open session at 4:45 pm. No action was taken.
ADJOURN — Motion to adjourn the meeting was made by Chris Watts and seconded by Vice Chair Gilmore. All in

favor. The meeting was adjourned at 4:52 p.m.

The minutes of the April 23, 2020 Board of Directors Meeting were passed and approved by a vote on this 27" day of May
2020.

Dianne Costa, Chair

ATTEST

Sam Burke, Secretary
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Board of Directors Memo May 27, 2020
SUBJECT: Consider Approval of Monthly Financial Statements for April 2020

Background

The financial statements are presented monthly to the Board of Directors for acceptance. The reports presented for
the period ending April 30, 2020 include the Statement of Change in Net Position, Statement of Net Position, and
Capital Projects Fund. These reports provide a comparison of budget vs. actual for the fiscal year as of the current
month.

The following are major variances between year-to-date budget and year-to-date actuals, which are annotated on the
Statement of Change in Net Position.

e Note A: Passenger Revenues — YTD unfavorable by $89k mainly due to lower than budgeted ridership. YTD FY20
rail ridership of 186k is 26% less than budgeted ridership of 250k. YTD FY20 bus ridership of 1.2 million is 29% less
than budgeted ridership of 1.7 million. Ridership continued to decline throughout the month of April as employers
moved to telecommuting arrangements and stay at home orders went into effect across the region in response to
COVID-19. The Passenger Revenues budget will be amended to reflect these ridership impacts.

YTD FY20 YTD FY20 % Variance, YTD FY19 % Variance,

Actual Budgeted Actual to Actual Actual to

Ridership Ridership Budget Ridership Prior Year
Total Rail Ridership 186,002 250,262 -26% 240,909 -23%
Connect 274,334 292,976 -6% 318,458 -14%
Access & Zone Service 21,241 44,623 -52% 20,819 2%
Frisco (A) 4,732 3,443 37% 6,514 -27%
Collin County Transit (A) 7,847 1,570 400% 5,478 43%
North Texas Xpress 6,376 6,967 -8% 6,636 -4%
University of North Texas (B) 887,458 1,346,099 -34% 1,346,098 -34%
North Central Texas College (B) 5,784 8,003 -28% 8,424 -31%
Special Movements (B) 4,763 - N/A 3,902 22%
Total Bus Ridership 1,212,535 1,703,681 -29% 1,716,329 -29%
Total Ridership 1,398,537 1,953,943 -28% 1,957,238 -29%

(A) Includes Demand Response service and Taxi service
(B) These ridership numbers are not linked to passenger revenues and are shown for information purposes only to include
all system ridership.

e Note B: Contract Service Revenue — YTD unfavorable by $344k primarily due to lower than budgeted revenue
hours and lower than budget fuel billable costs. Actual billed hours of 31k were 9% lower than budgeted 34k hours
(5204k decreased revenue). Average YTD pass-through fuel cost is $1.92/gallon compared to budgeted
$3.00/gallon and YTD usage of 75k gallons is 16% lower than budgeted usage of 8% gallons ($123k decreased
revenue). Additionally, Special Movements, Lyft, and Taxi services were all under budget ($17k decreased revenue).

e Note C: Sales Tax Revenue — April sales tax revenue is not yet received and is accrued for the month based on

budget. Sales tax generated in April will be received in June. The Sales Tax Report included in this agenda packet
provides a more detailed Budget to Actual comparison of sales tax receipts collected through May, representing

12



AUTHORITY

DENTON COUNTY Consent ltem 2
TRANSPORTATION

sales tax generated through March. Impacts from COVID-19 are expected in sales tax generated in April which will
be received and reported to the Board in June.

e Note D: Federal/State Grants - Capital — YTD unfavorable by $2.0 million due to delays in purchases and
corresponding reimbursements as shown below. The budget will be amended to reflect these timing differences.

YTD FY20 YTD FY20 Variance,
Actual Revenue Budgeted Revenue Actual to Budget
Fleet S - S 1,361,341 S (1,361,341)
Positive Train Control (PTC) 275,728 620,000 (344,272)
Safety & Security 66,155 - 66,155
Hike & Bike Trail — Eagle Point 438,548 780,389 (341,841)
S 780,431 S 2,761,730 S (1,981,299)

¢ Note E: Federal/State Grants - Operating — YTD unfavorable by $2.4 million mainly due to timing differences of
Operating and ADA Assistance funding. The next annual Program of Projects funding is expected later in the fiscal
year, at which point reimbursements will be requested.

YTD FY20 YTD FY20 Variance,

Actual Revenue Budgeted Revenue Actual to Budget
Bus PM S 549,560 S 806,022 S (256,462)
Rail PM 711,538 591,024 120,514
Operating Assistance - 1,876,666 (1,876,666)
ADA Assistance 176,672 617,461 (440,789)
Vanpool 79,500 70,000 9,500
NCTCOG NTX 35W JARC 51,823 - 51,823

$ 1,569,093 S 3,961,173 S (2,392,080)

e Note F: Outsourced Services and Charges (NTMC) — YTD unfavorable by $2k mainly due to legal fees for which a
budget amendment is pending approval at the NTMC Board meeting on May 28, 2020.

Identified Need
Provides the Board a review of DCTA's financial position and the agency’s performance to budget.

Recommendation
Staff recommends approval.

Exhibits

Exhibit 1: Monthly Financials — April 2020
Exhibit 2: Capital Projects Budget Report — April 2020

— .'
Submitted bymf/ﬁéu

Amber Kark)auskas, Controller

Final Review:
Marisa Perry /CPA, ChigtFinancial Officer/VP of Finance
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Consent Item 2, Exhibit 1

Dcm DENTON COUNTY TRANSPORTATION AUTHORITY
CHANGE IN'NET POSITION
MONTH AND YEAR TO DATE APRIL 30, 2020

(UNAUDITED)
Month Ended April 30, 2020 Year to Date April 30, 2020
Description Actual Budget Variance Actual Budget Variance Annual Budget
Revenue and Other Income
Passenger Revenues S 30,074 S no33k6 S (80,262) S 649,747 S 738,622 S (88,875) S 1,212,321 Note A
Contract Service Revenues 214,481 480,964 (266,483) 2,400,614 2,744,944 (344,330) 4,416,160 Note B
Sales Tax Revenues 2,008,368 2,259,567 (251,199) 16,850,236 16,846,345 3,891 29,019,184 Note C
Federal/State Grants - Capital - 240,000 (240,000) 780,431 2,761,730 (1,981,299) 5,753,410 Note D
Federal/State Grants - Operating 11,276 251,964 (240,688) 1,569,093 3,961,173 (2,392,080) 5,130,419 Note E
Total Revenues and Other Income 2,264,199 3,342,831 (1,078,632) 22,250,122 27,052,814 (4,802,692) 45,531,494
Operating Expenses
Salary, Wages and Benefits 432,150 416,579 (15,571) 2,694,172 2,907,752 213,580 4,996,191
Outsourced Services and Charges 159,302 373,459 214,157 1,396,019 2,312,940 916,920 3,903,117
Materials and Supplies 214,355 265,169 50,814 1,362,049 1,770,807 408,758 3,094,917
Utilities 44,010 42,998 (1,012) 218,126 306,986 88,860 527,988
Insurance 135,672 146,024 10,352 962,729 1,022,168 59,439 1,752,329
Purchased Transportation Services 674,795 880,011 205,215 5,804,985 6,201,179 396,194 10,601,706
Employee Development 5,676 28,910 23,234 109,922 245,859 135,937 387,237
Leases and Rentals 18,483 19,162 679 124,354 133,959 9,605 229,633
Depreciation 796,243 904,760 108,517 5,581,298 6,090,286 508,988 10,612,052
Total Operating Expenses 2,480,685 3,077,071 596,386 18,253,655 20,991,935 2,738,280 36,105,170
| Bef - i
ncome Before Non-Operating (216,486) 265760 (482,246) 3,996,467 6,060,879 (2,064,412) 9,426,324
Revenues and Expenses
Non-Operating Revenues / (Expense)
Investment Income 18,530 33333 (14,803) 293,860 233,331 60,529 400,000
Gain (Loss) on Disposal of Assets - - - - - - -
Fare Evasion Fee - 83 (83) - 581 (581) 1,000
Other Income - Miscellaneous 4,025 - 4,025 118,264 51,000 67,264 51,000
Long Term Debt Interest/Expense (75,781) (75,790) 9 (530,230) (530,530) 300 (909,480)
Total Non-Operating Revenues / (53,225) (42,374) (10,851) (118,106) (245,618) 127512 (457,480)
(Expenses)
Income (Loss) before Transfers (269,712) 223,386 (493,097) 3,878,361 5,815,261 (1,936,900) 8,968,844
Transfers Out (612,237) (795,086) 182,849 (4,996,722) (5.228,494) 231772 (8,781,700)
Total Transfers (612,237) (795,086) 182,849 (4,996,722) (5,228,494) 231,772 (8,781,700)
Change in Net Position I S (881,949)' s (571,700) S (310,248) S (1,118361) $ 586,767 S (1,705128) $ 187,144
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DCTA

Assets
Current Assets
Operating Cash & Cash Equivalents
Reserves: Cash & Cash Equivalents
Reserves: Investments
Accounts & Notes Receivable
Prepaid Expenses
Inventory
Restricted Asset-Cash and Equivalents
Total Current Assets

Non-Current Assets
Land
Land Improvements
Machinery & Equipment
Vehicles
Computers & Software
Intangible Assets
Construction in Progress
Other Capital Assets, Net
Accumulated Depreciation
Total Non-Current Assets

Total Assets

Deferred Outflow of Resources
Deferred Outflows Related to Pensions

Total Deferred Outflow of Resources

Liabilities
Current Liabilities

Accounts Payable and Accrued Expenses

Deferred Revenues
Interest Payable

Retainage Payable

Total Current Liabilities

Non-Current Liabilities
Rail Easement Payable
Bonds Payable
Net Pension Liability
Total Non-Current Liabilities

Total Liabilities

Deferred Inflow of Resources
Deferred Inflows Related to Pensions

Total Deferred Inflow of Resources

Net Position
Net Investment in Capital Assets
Unrestricted
Change in Net Position
Total Net Position

DENTON COUNTY TRANSPORTATION AUTHORITY
STATEMENT OF NET POSITION
AS OF APRIL 30, 2020

Consent Item 2, Exhibit 1

(UNAUDITED)
April 30, 2020 March 31, 2020 Change
9,733,991 S 9,334,799 $ 399,192
12,026,237 11,988,269 37,967
6,103,849 6,103,849 -
6,553,265 6,981,341 (428,076)
730,324 856,620 (126,297)
25,211 34,848 (9,638)
2,529,184 2,528,469 715
37,702,060 37,828,196 (126,136)
17,394,147 17,394,147 -
11,953,783 11,953,783 -
5,202,014 5,202,014 -
93,020,696 93,020,696 -
1,387,627 1,387,627 -
16,997,155 16,997,155 -
18,834,728 18,822,748 11,980
234,616,978 234,616,978 -
(83,177,951) (82,381,708) (796,243)
316,229,176 317,013,439 (784,263)
353,931,236 354,841,635 (910,399)
369,652 369,652 -
369,652 369,652 -
573,124 567,887 5,238
59,038 68,507 (9,469)
75,781 - 75,781
623,545 623,545 -
1,331,488 1,259,938 71,550
900,000 1,000,000 (100,000)
25,230,000 25,230,000 -
109,285 109,285 -
26,239,285 26,339,285 (100,000)
27,570,773 27,599,223 (28,450)
47,683 47,683 -
47,683 47,683 -
293,688,041 293,688,041 -
34,112,752 34,112,752 -
(118,361) (236412) | (881,949)|
326,682,432 $ 327,564,381 $ (881,949)
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NORTH TEXAS MOBILITY CORPORATION

CHANGE IN NET POSITION

MONTH AND YEAR TO DATE APRIL 30, 2020

(UNAUDITED)

Month Ended April 30, 2020

Consent Item 2, Exhibit 1

Year to Date April 30, 2020

Description Actual Budget Variance Actual Budget Variance Annual Budget
Operating Expenses
Salary, Wages and Benefits S 589,372 $ 769434 S 180,062 S 4,856,343 S 5,038,910 182567 S 8,460,824
Outsourced Services and Charges 12,084 7,920 (4164) 57,388 55,440 (1,948) 95,040 Note F
Insurance 9,748 11,052 1304 68,228 77,364 9,136 132,636
Employee Development 1,033 6,680 5,647 14,763 56,780 42,017 93,200
Total Operating Expenses 612,237 795,086 182,849 4,996,722 5,228,494 231,772 8,781,700
Income (Loss) before Transfers (612,237) (795,086) 182,849 (4,996,722) (5,228,494) 231,772 (8,781,700)
Transfers In 612,237 795,086 (182,849) 4,996,722 5,228,494 (231,772) 8,781,700
Total Transfers 612,237 795,086 (182,849) 4,996,722 5,228,494 (231,772) 8,781,700
Change in Net Position |s -| s - S - S - S - - S -
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Consent Item 2, Exhibit 1

nth’ NORTH TEXAS MOBILITY CORPORATION
STATEMENT OF NET POSITION
AS OF APRIL 30, 2020
(UNAUDITED)
April 30,2020 March 31, 2020 Change
Assets
Operating Cash & Cash Equivalents S 381,753 223,457 S 158,297
Accounts & Notes Receivable 1,725 1,725 -
Prepaid Expenses 48,712 58,460 (9,748)
Total Assets 432,191 283,642 148,549
Liabilities
Accounts Payable and Accrued Expenses 432,191 283,642 148,549
Total Liabilities 432,191 283,642 148,549
Net Position
Change in Net Position - - -1
Total Net Position $ - - S -
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Consent Item 2, Exhibit 2
DENTON COUNTY TRANSPORTATION AUTHORITY

CAPITAL PROJECT FUND
AS OF APRIL 30, 2020

April 2020 % of Budget
Actuals Actuals $ Under/ (As of April
Capital Project Number,/Name Project Budget Booked Life To Date  (Over) Budget 2020 Close)

Construction Work in Progress

G&A Capital Projects
Total 10302 - Infrastructure Acquisition $ 400,000 $ 6180 $ 266176 S 133,824 67%
Total 10403 - Server/Network Infrastructure 350,000 - 326,636 23,364 93%

Total G&A Capital Projects 6,180 592,812 157,188

Bus Capital Projects

Total 50306 - Major Maintenance - Bus 125,000 3,000 3,000 122,000 2%
Total 50411 - Integrated Fare Payment 600,000 - - 600,000 0%
Total 50513 - Fleet {2019} 1,481,000 - - 1,481,000 0%
Total 50514 - Fleet {2020} 1,062,600 - - 1,062,600 0%
Total Bus Capital Projects 3,268,600 3,000 3,000 3,265,600 0%
Total 61406.1 - Positive Train Control Implementation 16,720,141 - 15,631,363 1,088,778 93%
Total 61406.2 - Positive Train Control Enhancements 5,000,000 - 52,476 4,947,524 1%
Total 61409 - Stadler Diagnostic Laptops 80,000 - - 80,000 0%
Total 61605 - Brownfield Remediation 385,000 - 319,705 65,295 83%
Total 61715 - Trail Safety Improvements 181,157 2,800 135,188 45,969 75%
Total 61720 - Major Maintenance - Rail 2,024,826 - 1,053,303 971,523 52%
Total 61722 - Safety & Security Improvements 2020 200,000 - 11,600 188,400 6%

Total Rail Capital Projects 24,591,124 17,203,636 7,387,488

Total Construction Work in Progress 28,609,724 S 1980 $ 17,799,448 S 10,810,276
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DENTON COUNTY Informational Report 1, Memo 1
Dcm TRANSPORTATION

AUTHORITY

Board of Directors Memo May 27, 2020
SUBJECT: Monthly Sales Tax Receipts

Background

Sales tax represents the single largest source of revenue for DCTA at 62.94% for the Fiscal Year 2020 budget.
The annual adopted sales tax budget for FY20 is $29,019,184. Because of its importance in funding of DCTA’s
ongoing operations, the Board adopted a Budget Contingency Plan that outlines the Agency’s response when
declines in sales tax hit a specific target.

For the month of May, receipts were unfavorable compared to budget.
e Sales tax for sales generated at retail in the month of March and received in May was $2,503,274.
e This represents a decrease of 0.87% or $22,069 compared to budget for the month.
e Compared to the same month last year, sales tax receipts are $27,448 or 1.11% higher.

e Member city collections for the month compared to prior year are as follows:
0 City of Lewisville up 2.80%
0 City of Denton down 5.21%
0 City of Highland Village down 6.57%

Identified Need
Provides the Board of Directors a monthly status on Sales Tax collections.

Recommendation
For information only. No action required.

Exhibits
Exhibit 1: FY20 Monthly Sales Tax Report

I ; p"'"-.--'::l 1 I.: flu
Submitted By: %Liwwu'ﬁl EEM&

Amanda Riddle
Senior Manager of Budget

Final Review: MJ‘W

Marisa Perr)}}CPA e
Chief Financial Officer/VP of Finance
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Informational Report 1, Exhibit 1

DENTON COUNTY TRANSPORTATION AUTHORITY

SALES TAX REPORT
BUDGET TO ACTUAL AND PREVIOUS YEAR COMPARISON

CY Actual to CY Actual to

Sales Generated Received in 2019-2020 Year 2019-2020 Variance Actual CY Budget % 2018-2019 Year Variance Actual to PY Actual %
in Month of: Month of: Budget Year Actual to Budget Variance Actual Prior Year Variance

October December S 2,353,270 S 2,329,419 S (23,851) -1.01% S 2,307,128 S 22,291 0.97%
November January S 2,338,596 S 2,188,220 S (150,376) -6.43% S 2,292,741 S (104,521) -4.56%
December February $ 2,888,362 S 3,191,714 S 303,352 10.50% S 2,831,728 S 359,986 12.71%
January March S 2,1,018 S 2,268,362 S 157,344 7.45% S 2,069,625 $ 198,737 9.60%
February April S 2,064,564 S 2,114,448 S 49,884 2.42% S 2,024,082 $ 90,366 4.46%
March May S 2,525,343 S 2,503,274 S (22,069) -0.87% S 2,475,826 S 27,448 1%
April June S 2,534,129 S 2,484,440
May July S 2,234,810 S 2,307,292
June August S 2,627,865 S 2,656,359
July September S 2,225,018 S 2,447,195
August October S 2,441366 S 2312,424
September November S 2,674,843 S 2,552,054

YTD Total 29,019,184 14,595,438 S 314,285 28,760,896 594,307

Sources: Texas Comptroller of Public Accounts and DCTA Finance Department
Prepared By: Denton County Transportation Authority Finance Department
May 19, 2020
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DENTON COUNTY TRANSPORTATION AUTHORITY

MEMBER CITIES SALES TAX REPORT
MONTH ALLOCATION IS RECEIVED FROM COMPTROLLER
PREVIOUS YEAR COMPARISON

Informational Report 1, Exhibit 1

CITY OF LEWISVILLE CITY OF HIGHLAND VILLAGE
Sales Variance Actual  CY Actual to PY Variance Actual CY Actual to
Generated in Received in 2018-2019 2019-2020 to Actual % Sales Generated Received in 2018-2019 2019-2020 to PY Actual %
Month of: Month of: Year Actual Year Actual Prior Year Variance in Month of: Month of: Year Actual Year Actual Prior Year Variance
October December S 3,287,654 S 3282870 S (4,784) -0.15%  October December S 319132 § 357,488 S 38,356 12.02%
November January S 3193613 § 2904782 § (288,831) -9.04%  November January S 3,524 S 356,224 S 44,700 14.35%
December February $ 4,003,626 S 4,407,090 $ 403,465 10.08%  December February S 446,81 S 52121 § 74,309 16.63%
January March $ 3029803 § 3148942 $ 119,140 3.93%  January March S 283228 $ 338734 S 55,507 19.60%
February April $ 2965849 S 2987194 S 21344 072%  February April S 258782 S 262811 S 4,029 1.56%
March May S 3,631,625 S 3,733,423 N 101,799 2.80%  March May S 344,912 N 322,245 S (22,667) -6.57%
April June $ 3,806,587 April June S 304,322
May July $ 3,253,159 May July S 340,531
June August S 3,620,748 June August N 523,000
July September S 3,382,881 July September S 322,509
August October S 3,226,407 August October S 316,585
September November S 3,574,678 September November S 382,932
YTD Total 40,976,630 20,464,301 352,132 YTD Total S 4,154,270 S 2,158,623 S 194,234 9.89%
CITY OF DENTON
Variance Actual CY Actual to
Sales Generated Received in 2018-2019 2019-2020 to PY Actual %
in Month of: Month of: Year Actual Year Actual Prior Year Variance
October December S 2,875,467 S 2,887,178 S n,7n 0.41%
November January S 2,933,274 S 2,911,334 S (21,940) -0.75%
December February S 3,667,687 S 4,230,616 S 562,929 15.35%
January March S 243272 S 2902937 S 467,665 19.20%
February April S 2397631 S 2571667 S 174,036 7.26%
March May S 322942 S 3061108 S (168,318) 5.21%
April June S 2,945,196
May July S 2,897,074
June August S 3,479,089
July September S 3,190,582
August October S 2,955,618
September November S 3,396,022

Sources: Texas Comptroller of Public Accounts and DCTA Finance Department

YTD Total

Prepared By: Denton County Transportation Authority Finance Department

May 19, 2020

36,402,338
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ALL TRANSIT AGENCIES

MONTHLY SALES AND USE TAX COMPARISON SUMMARY

Informational Report 1, Exhibit 1

Net Payment Comparable Payments YTD Prior Year Payments
Transit Agency Current Rate This Period Payment Prior Year % Change (Calendar) YTD (Calendar) % Change

Austin MTA 1.00% S 22,014,759 S 22,978,002 -4.19% S 114,085,411 S 106,635,431 6.98%
Corpus Christi MTA 0.50% S 2,856,393 S 2,969,520 -3.80% S 14,165,056 S 14,086,206 0.55%
Dallas MTA 1.00% S 51,280,694 S 55,551,788 -7.68% S 268,765,089 S 261,697,021 2.70%
Denton CTA 0.50% S 2,503,274 S 2,475,826 1.10% S 12,266,019 S 11,694,003 4.89%
El Paso CTD 0.50% S 3,962,814 S 4,460,714 -11.16% S 20,814,448 S 19,758,973 5.34%
Fort Worth MTA 0.50% S 6,880,522 S 7,502,723 -8.29% S 34,581,121 S 34,452,568 0.37%
Houston MTA 1.00% S 64,997,312 S 71,986,986 -9.70% S 334,164,458 S 324,185,071 3.07%
Laredo CTD 0.25% S 675,574 S 721,688 -6.38% $ 3,589,837 $ 3,548,196 117%
San Antonio ATD 0.25% S 6,068,409 $ 6,747,180 -10.06% $ 30,202,795 $ 29,983,084 0.73%
San Antonio MTA 0.50% S 13,400,508 S 14,859,819 -9.82% S 67,365,237 $ 66,005,191 2.06%

TOTALS S 174,640,260 S 190,254,247 S 899,999,471 S 872,045,745

Sources: Texas Comptroller of Public Accounts and DCTA Finance Department

Prepared By: Denton County Transportation Authority Finance Department

May 19, 2020
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DENTON COUNTY Informational Report 1, Memo 2
Dcm TRANSPORTATION

Board of Directors Memo May 27, 2020
SUBJECT: Monthly Mobility-as-a-Service Update

Background

A Request for Proposals (RFP) was released on January 16, 2019 for Mobility as a Service (MaaS). Firms were invited to
submit proposals (for both federal and non-federal funding project categories) to provide innovative mobility service
to DCTA member cities, DCTA contract communities, partner organizations, as well as large employment centers and
other areas as the need arises. On March 12, 2019, DCTA received thirty-seven (37) proposals in response to the RFP.
Thirty-three (33) proposals were deemed responsive and were evaluated by the evaluation team. The evaluation team
rejected two proposals that scored less than seventy (70) points and recommended award to thirty-one (31) firms. The
Board of Directors approved the award of Mobility-as-a-Service to thirty-one firms and reduced the total annual
contract value of $2,400,000 to $75,000 for all task orders issued under the master on-call contracts. One of the
recommended firms will not execute a contract due to business operational changes; therefore, thirty (30) firms remain
eligible for contract execution. As requested by the Board of Directors, staff is providing a monthly update on all
Mobility-as-a-Service commitments, activities and expenditures.

To date, the following twenty-six contracts have been fully executed:

e AJL International e Irving Holdings e RideCo

e Bird Rides o lteris e Rideshark Corporation

e Bubbl Investments, LLC. e Kapsch e River North (Via)

e Dashboard Story dba DUET o Lyft e Roundtrip

e DemandTrans Solutions e Moovel e Routematch

e DoubleMap e Moovit e Spare Labs, Inc.

e Downtowner Holdings, LLC. e MV Transportation e Spare Labs, Inc. (with First
e First Transit e Muve: Quebec, Inc. Transit)

e Ford Smart Mobility, LLC. e Quebec, Inc. dba Transit e Transdev North America

The remaining four contracts, all with software companies (Passport, SeatsX, Token Transit and Transloc), have been
placed on hold until a need arises to enter into a contract for software.

Financial Impact
No task orders have been issued to date.

Identified Need
Provides the Board of Directors a monthly status on Mobility-as-a-Service Contracts.

Recommendation
For information only. No action required.

Submitted By: g'%"—nﬁ

Sarah Martinez
Directar of Procurement

Final Review:

Chief Executive Officer
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DENTON COUNTY Informational Report 1, Memo 3
Dcm TRANSPORTATION

AUTHORITY

Board of Directors Memo May 27, 2020
SUBJECT: Budget Information

There were no budget transfers completed in the month of April to report.

Identified Need
Provides the Board of Directors a monthly status on any budget transfers completed.

Recommendation
For information only. No action required.

Exhibits
N/A

| il TR
ci od A AS Vi
Submitted By: %Liuud(fﬂy) {tﬂk
Amanda Riddle
Senior Manager of Budget

Final Review: MJ‘W

Marisa Perr},-otPA (9%
Chief Financial Officer/VP of Finance
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DENTON COUNTY Informational Report 2
TRANSPORTATION

AUTHORITY

Board of Directors Memo May 27, 2020
SUBJECT: Transformation Initiative Update

Background

The Transformation Initiative is an agency-wide study to help the DCTA Board of Directors develop a cohesive
vision for DCTA’s future, improve operations, address perceived concerns, and respond to evolving markets,
technology and consumer preferences.

Financial Impact

A cost for the study, and any additional services, were disclosed in the bid proposals received on
April 17, 2020. An FY 20 budget amendment will be brought to the board for consideration on June 25, 2020
along with the final bidder recommendation.

Timeline Update

C omp/ez‘ed Steps (all on schedule)
January 23, 2020 — Board approved scope of work and timeline with modifications
January 24, 2020 — Updated scope and timeline were sent to the Board in a Friday email
February 10, 2020 — Bid package was released; key consultants were notified
February 10, 2020 — Evaluation committee was notified, and meetings were scheduled for the bid
process
March 4, 2020 — Pre-proposal conference, with 10 bidders in attendance (in person and via phone)
March 13, 2020 — All bidder questions due
March 25,2020 — All bidder questions answered (total of 78 questions)
March 26, 2020 — Overall timeline was adjusted and communicated to bidders via BidSync and to the
DCTA Board of Directors
April 17,2020 — All final bids due by 2 p.m. (this reflects the extended timeline approved on 3/26)
April 22, 2020 — Meeting at 1:30 p.m. for digital distribution of final bid packages
May 6, 2020 — Individual evaluations complete and submitted to procurement
May 7, 2020 — Evaluation committee meeting to discuss individual evaluations and determine top
candidates to be scheduled for a presentation (presentations for the week of 5/18)

Next Steps
Week of May 18, 2020 — Top candidate presentations
Week of May 25, 2020 — Evaluation committee meeting to determine final bidder recommendation

The timing of the above ‘Next Steps” will be slightly delayed due to receiving select evaluation
committee scoring later than expected. We anticipate the ability to make up this timing without a
negative impact on the overall timeline.

Early-June 2020 — Board packet preparation
June 25, 2020 — Final recommendation taken to DCTA Board of Directors for approval

o2 epetn (o

Nicole Recker, VP of Mobility Services & Administration
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DENTON COUNTY Informational Report 3, Exhibit 1
Dcm TRANSPORTATION

Board of Directors Memo May 27, 2020
SUBJECT: Contracted Service Agreements Monthly Progress Report

Background

At the April 2020 board meeting the DCTA Board of Directors approved a one-month extension of both the
North Central Texas College (NCTC) and City of McKinney contracted service agreements. With the new
expiration date of July 31, 2020, DCTA staff has been working diligently to coordinate new contract terms in
line with the agency’s Cost Allocation Model and Administrative Fee Policy.

Financial Impact
The new contract terms and all related fees will be reflected in any new agreements and incorporated into
the budget as needed.

City of McKinney Update

Completed Steps
4/24 — Communicated with City of McKinney staff regarding Board direction on 2-month extension of current
ILA
4,29 — Communicated with City of McKinney staff regarding Board direction related to pricing implications
and scheduling an executive-level meeting
5/6 — City of McKinney ILA 2-month extension fully executed
5/M — CEO communication with City of McKinney City Manager regarding upcoming executive meeting on
5/21
5/21 — Initial discussion with City of McKinney leadership to walk through the Cost Allocation Model and
impacts to rate for service

Next Steps
Coordinate terms of new contract
MUTD Board of Directors meeting slated for 617 (for discussion and/or approval of new contract)
Provide monthly updates to the DCTA Board of Directors

North Central Texas College Update
Completed Steps
- 4/30 — Communicated with NCTC staff regarding Board direction on one-month extension of current

contract and sent updated documentation for signature
5/3 — Requested meeting with NCTC leadership to walk through the Cost Allocation Model and
Administrative Fee Policy to discuss future agreement terms
5/4 — NCTC board meeting where discussion regarding contract extension and 5% fee increase was
discussed
5/18 — Followed up with NCTC leadership to fully execute contract and schedule meeting for further
discussion
5/19 — NCTC contract amendment fully executed
5/21 — Followed up with NCTC leadership to schedule meeting for further discussion
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Next Steps
Schedule meeting to walk through Cost Allocation Model and Administrative Fee Policy
Coordinate terms of new agreement
Provide monthly updates to the DCTA Board of Directors

o2 epetn (o

Nicole Recker, VP of Mobility Services & Administration

Submitted By:
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Denton County Transportation Authority

Turnover Rates for DCTA Employees (FY2015-FY2020)
Numbers based on headcount (not FTE)

FY2020 data through 5/15/20

# of Employees # of Employees # of Employees Average#of #ofEE's  Turnover

atOct 1 at May 15 at Sept 30 Employees Separated Rate
FY2015 24 25 24.5 4 16.33%
FY2016 25 28 26.5 6 22.64%
FY2017 28 30 29 4 13.79%
FY2018 30 35 325 7 21.54%
FY2019 36 38 37 14 37.84%
FY2020 37 36 36.5 10 27.40%

Breakdown of Separations by Type

Unk
Reorganization/ nknown/ Total EEs
Voluntary Involuntary Deceased/
Layoff ) Separated
Retired
FY2015 2 1 0 1 4
FY2016 2 1 0 3 6
FY2017 3 0 1 0 4
FY2018 5 0 1 1 7
FY2019 9 2 3 0 14
FY2020 4 0 6 0 10
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Third Party Contract Operations - Bus Services

Transit Management of Denton County and North Texas Mobility Corporation
Turnover Rates for TMDC and NTMC Employees (FY2015-FY2020)

FY2020 data through 3/31/20

# of Employees # of Employees # of Employees Average#of #ofEE's Turnover

atOct 1 at Mar 31 at Sept 30 Employees  Separated Rate
FY2015 132 142 137 49 35.77%
FY2016 141 160 150.5 64 42.52%
FY2017 161 163 162 71 43.83%
FY2018 159 156 157.5 69 43.81%
FY2019 155 160 157.5 76 48.25% (A)
FY2020 160 155 157.5 39 24.76%

(A) DCTA terminated its contract with TMDC in June 2019; NTMC operations began June 2, 2019.

Breakdown of Separations by Type
Unknown/

Voluntary Involuntary Reorganization/ Deceased/ Total EEs
Layoff Retired Separated
FY2015 23 19 0 7 49
FY2016 46 16 0 2 64
FY2017 58 13 0 0 71
FY2018 43 21 0 5 69
FY2019 55 16 4 1 76
FY2020 26 12 0 1 39
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Board of Directors Memo May 27, 2020
SUBJECT: Cost Savings Associated with the Suspension of Service for Routes 5 and Route 8

Background

On May 11, 2020, DCTA suspended Routes 5 and 8 as part of a service modification due to COVID-19. DCTA

currently operates additional fixed-route bus service that provides service to a large majority of the locations
originally served by Routes 5 and 8.

Financial Impact
Savings from Suspending Routes 5 & 8

Estimated Monthly Estimated Monthly Estimated Monthly

Route Wage Savings Fuel Savings Total Savings
Route 5 $7,993.11 $2,345.33 $10,338.44
Route 8 $7,818.08 $2,304.90 $10,122.98

$20,461.42

Note: Estimates based on an average of 21 weekdays and 5 Saturdays.

The estimated cost savings of $20,461.42 per month for this service reduction is in addition to the estimated

cost savings of $269,907.64 per month for frequency service modifications that were made on March 23, 2020
due to the impacts of COVID-19.

o2 peeete Gunu

Nicole Recker, VP of Mobility Services & Administration

Submitted By:
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Community Advisory Committee Meeting Recap Report
April 2020
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Virtual Meeting Materials

A A
Community Advisory Committee

DENTOM COUNTY
TRANSPORTATION

AUTHORITY

x ‘*-'x welcnme DcTA Supplemental Handout for April CAC Meeting
Community Advisory Committee Amhassadnrs! tn the PETA's Response fo COVID-1S:

For more information, please visit hitps.//www dcta net/media-center/news/2020/denton-

Dc TA ;?E%Eim Ap ri I c 0 m m “ n ity county-transportation-authority-coronavirus-covid-19-update.

Emergency Service Modifications:

For the latest schedules and maps, please visit https//www.dcta.net/media-

L] L]
Adv Is 0 ry cu m m Itte e center/news/2020/dcta-implement-service-reductions-due-coronavirus-covid-19-health-
emergency
Meeting

Community Outreach Update:

o Check out our new Community Education webpage with downloadable resources
for kids of all ages.
o Community Education Digital Resources Page
+ National Bike Month (May)
« National Safety Month (June)
* Rail Ready/Operation Lifesaver |

o Kendra Meek and Mary Worthington are certified with Operation Lifesaver.
Please contact us if you would like a presentation.
s Rails to Trails Event

o June 6, 2020 (tentative rescheduled date)
o Sam —11am.

o) 0:05/3:24

Blog
https://www.youtube.com/watch?v=GDELa3vonsE

+ Please Suggest future blog article ideas: https://woobox com/zbmder

+ Read our weekly 5 Good Things Blog to see what’s going on in the community
that will make you smilel https://hoponboardblog.com/

April 2020 | Community Advisory Committee Meeting Recap Report
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General Promotion

DCTA will provide a quarterly update to
the CAC online on Wednesday, April 15.

RideDCTA.net

HopOnBoardBlog.com + #RideDCTA
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Outreach Metrics

Delivery
« The Community Advisory Committee was sent a video via Community Outreach News (e-newsletter)

 Mary Worthington emailed January CAC meeting attendees directly with the video and a supplemental
handout

Metrics

 Email Outreach
e 137 emails sent
» 83 total opens
 Open rate of 60.6%
* Video
» 28 views from Wednesday, April 15 to Monday, April 21

« Community Advisory Committee Webpage
* 43 views from Wednesday, April 15 to Monday, April 21

April 2020 | Community Advisory Committee Meeting Recap Report
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Meeting Notes

Purpose of the Community Advisory Committee (CAC)
 Exchanging Information

* Providing public input/feedback
« Sharing DCTA News

What is DCTA doing in response to COVID-19?

« DCTA s open and operating as an essential business in Denton County
« DCTA is using medical-grade disinfecting spray on all DCTA vehicles.

» All vehicles are sprayed with a broad-spectrum disinfectant daily.

 We are maintaining social distancing in operator crew rooms.

« Extra attention is being placed on high touch point areas.

« All non-essential personnelis operating under a work-from-home policy.

« oOperators are provided additional personal protective equipment supplies with each shift including gloves,
disinfectant wipes and masks when available.

« We are encouraging passengers to wear a face-covering as recommended by the CDC.

 We installed clear protective curtains in each driver area.

 We are offering the Family First Care Act benefitsto DCTA and NTMC employees.

April 2020 | Community Advisory Committee Meeting Recap Report
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Meeting Notes

Emergency Service Modifications

o A-train
« A-train service will be provided hourly Monday through Friday from 6 a.m. to 9 p.m.
« Saturday service willremain the same.
« Denton & Lewisville Connect
» Fixed route services will continue to run the same routes but with a modified schedule.
« Service willoperate Monday through Saturday.
 More information on the schedules can be found at RideDCTA.net
 Access
» Access service will be available during the same hours as Lewisville and Denton Connect Services
o« Campus Shuttles
« Shuttle service for UNT and NCTC have been modified based on University needs

University Orientations
 DCTA will still be participating in university orientations, even if they are not held in person

5 Good Things
« DCTA informed viewers of our new weekly 5 Good Things blog post series and requested them to check it out

April 2020 | Community Advisory Committee Meeting Recap Report n
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Meeting Notes

Coming Soon
« Community Education Webpage

« Online Activity Page with downloadable resources for kids of all ages
« DCTA requested CAC membersto share this information
« May is National Bike Month
* Online materials will be available soon
« DCTA requested CAC members to share this information once available
« June is National Safety Month
* Online materials will be available soon
« DCTA requested CAC members to share this information once available
« Railsto Trails — Rescheduled
« Tentative Date: June 6, 2020
« Time:8:00 a.m.-11:00 a.m.
 Where: A-train Rail Trall
 Operation Lifesaver/Rail Ready Update
 Mary Worthington and Kendra Meek are officially Operation Lifesaver certified
« DCTA requested members to reach out if they are interested in a Rail Ready presentation

April 2020 | Community Advisory Committee Meeting Recap Report n
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CAC Member Feedback

 Very well presented with the information that was sent

 Good that you sent something out in the midst of what is going on

 Thatvideo wasreally neat

 Appears you all are doing a great job keeping the system operating as best you can

 This may be a good time to look at going "Fare Free" to encourage ridership and help with those struggling with
finances. | know | am more willing to use transit when it is basically "Hop on Hop off" not needing to deal with
correct change, tickets or understanding the system. | know DCTA is tied to the Regional System of DART and
Trinity Metro for Regional connections and if they don't participate it doesn't work, but for local rides this may be
of big help.

 When the coronavirus spread subsides, | think it’s critical that DCTA focus its marketing and promotional efforts
on reminding and re-educating people about not only how safe it is to ride on DCTA vehicles, but also how easy
and importantriding DCTA is in order to help reduce car traffic, road congestion, and air pollution, as well as to
help improve air quality and overall mobility as Denton County continues to grow.

 I’mvery impressed with the online educational tools and activities that DCTA is beginning to roll out, as doing
this will not only help educate people about DCTA’s transit services, but it will also help build and reinforce
DCTA’s brand as well.

| hope the Bike Trail event can be reactivated. | often see many using the trail now. | certainly hope we are back
to more normal by June. Hang in there! Look forward to when we can meet again.
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July CAC Meetings

Lewisville Denton

Date/Time: Date/Time:
Tuesday, July 14t Thursday, July 16%"
6-7p.m. 6-7p.m.

Location: Location:
DCTA Admin Offices DDTC
T & P Conference Room Community Room
1955 Lakeway Drive, Ste. 260 604 E Hickory St,
Lewisville, TX 75057 Denton, TX. 76205

mworthington@dcta.net

April 2020 | Community Advisory Committee Meeting Recap Report
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Mike Mowery Bio

Mike Mowery
President of Leadership Development and Training
mmowery@governmentresource.com

Mike Mowery joined SGR in 2011 is experienced in leading City Council
retreats, facilitating Community Engagement Meetings, and leading
Management Team Workshops. He is the creator of SGR’s Next
Generation Leader training program and has helped develop and
redefine SGR’s Strategic Visioning Process used in city council retreats.
He has a passion for seeing organizations thrive through the principles
of Servant Leadership. He has led over 500 Workshops for local
governments in the last 10 years.
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Agenda for DCTA Short Term Strategic Priorities for Board Discussion May 27,
2020

Introductions and Warm-up—5 Minutes
Review of Mission, Vision, and Values — 10 Minutes

e The Board will be reviewing this thoroughly as a part of the long-range planning process. This is
just an acknowledgement that we will be discussing items in light of these guidelines today.

Board Short Term Strategic Guidance Themes — 90 Minutes

o We will look at each of these priorities one at a time to gain Board’s Direction on each one of
them. We will discuss the importance and the meaning of each one, along with the subpoints,
but not attempt to do wordsmithing unless it is to clarify.

Focus on projects and initiatives that achieve the 4 primary objects of DCTA’s missions: Mobility,
Air Quality, Livability and Economic Growth
0 Support the Transformation initiative
O Leverage DCTA’s access to federal and state grants and local matching funds for projects and
mobility solutions within member cities
0 Incorporate stakeholder priority initiatives into DCTA financial plan and long-range service

plan

Focus on local and regional transit system growth
0 Maximize urban and transit-oriented planning to leverage A-train stations as hubs for
livability, walkability, multi-modal mobility, accessibility, and mixed-use development
0 lIdentify projects that will facilitate high value initiatives for the member cities and the
county

0 Facilitate integration of DCTA services into the Regional Transportation Plan:

Improve efficiencies and maximize return on investment
0 Ensure cost-effective transit coverage in primary service areas within stakeholder
communities until strategies are defined and implemented resulting from the
Transformation initiative
Prioritize funds to high value projects, programs, and mobility services
Develop capital and operating plans and funding strategies for critical infrastructure state of

good repair and service enhancements
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0 Provide accurate and reliable revenue and expenditure forecasts and maintain budget
practices that ensure sustainability and continuity of programs and services

Ensure costs are allocated efficiently between member and non-member cities
Ensure federal, state, and local statues and safety requirements are achieved

Finalize all required action to obtain PTC certification

© O O O

Optimize bus and rail operations and finalize recommendations for future state of

operations (in-house or contracted services)
Build a great employee culture and a quality brand
0 Foster a servant leadership culture across the organization
0 Actively engage with local, regional and national stakeholders to improve agency services,

brand awareness, funding opportunities and quality of services

Wrap-up and Closing Thoughts — 15 Minutes
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Board of Directors Memo May 27, 2020
SUBJECT: Consider Approval of Resolution R20-04 Approving FY20 Budget Amendment

Background

The DCTA budget is prepared months in advance of the start of the October 1 fiscal year and not all revenues
and expenses can be anticipated at the time of the budget preparation. Therefore, during the fiscal year, it may
become necessary to reforecast the annual revenues and expenses and modify the budget by amendment.

Amending the budget for material changes will provide a better forecasting and management tool for the Board
and DCTA staff.

Identified Need

In order to improve financial reporting and communicate expected financial results the revised budget is
submitted to the Board for consideration and approval of the attached Budget Revision Number 2020-04. Major
items included in this revision are as follows:

DCTA Operating Revenues:
e Passenger Revenues (Bus Farebox): Revenue has been reduced by $253k to reflect a 72% reduction in
projected bus ridership for May through September due to COVID-19.
e Passenger Revenues (Rail Farebox): Revenue has been reduced by $167k to reflect a 78% reduction in
projected rail ridership for May through September due to COVID-19.

DCTA Operating Expenses:

e Salary, Wages, & Benefits — In a continued effort to respond to COVID-19 and the associated economic
conditions, DCTA implemented a reduction in force effective May 1to reduce total DCTA headcount and
expenses. This action resulted in the reduction of 8.5 total FTEs and reduced expenses by $398k in the
FY20 budget.

e Outsourced Services and Charges — Department review of budgeted projects resulted in savings of S165k
in the FY20 budget due to delayed or postponed projects.

e Materials and Supplies —

0 Fuel was budgeted at $3.00/gallon for bus and $2.75/gallon for rail; year to date actual cost has
averaged roughly $2.00/gallon for both services. Year to date fuel savings of $125k for bus
service and $200k for rail service have been captured.

0 Bus service changes implemented in March and May resulted in 57% fewer service miles for April
through September service for fuel savings of $204k.

e Utilities — Year to date savings of $37k have been captured based on lower than anticipated usage.

e Purchased Transportation Services — Rail service changes were implemented in March to respond to
decreased ridership in light of the COVID-19 pandemic, resulting in a 39% reduction in train crew hours
for April through September service, for decreased costs of $330k in the FY20 budget.

e Employee Development — Due to event cancellations, travel bans, and health concerns related to the
COVID-19 pandemic, temporary freezes have been placed on most travel and training events for the
remainder of FY2020, resulting in expense reductions of $90k.
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DCTA Non-Operating Revenues/(Expenses):

e Investment Income — Revenue has been reduced by $75k to reflect revised yield projections to only
include locked-in rates; all variable rate investments are projected at 0% yield for the remainder of
FY2020. The Federal Reserve Board is expected to hold the overnight rate steady at zero for the
foreseeable future.

e Sales Tax Revenue — Due to the economic impacts of COVID-19, sales tax projections will be reduced to
50% of the originally budgeted amount for the months of April through September. The sales tax
projection is further reduced by $500k to anticipate potential impacts of the Comptroller’s proposed rule
changes regarding internet sales orders, for a total reduction of roughly $7.5 million.

e Federal Grants and Reimbursements:

0 Due to changes in timing for fleet purchases and positive train control, $3.9 million in revenue
related to grant reimbursements will be reduced from the FY2020 budget and shifted to the
FY2021 budget.

O An additional $7.3 million in grant revenue has been added to the FY2020 budget for preventive
maintenance and operating assistance for anticipated drawdowns of formula funding and CARES
Act funding through September 2020.

e State Grants and Reimbursements:

0 Grant reimbursements related to the Hike & Bike Trail — Eagle Point project were budgeted in
FY2020 but were drawn down and received in FY2019, therefore the FY2020 budget will be
reduced by $342k to reflect this timing.

DCTA Transfers Out:
e This amount reflects DCTA’s funding of the NTMC operating budget. NTMC budgeted expenses are
anticipated to decrease by $802,077; therefore, the DCTA Transfer Out will be decreased by this amount.

Capital Budget:
e Project delays for fleet purchases and positive train control will reduce the capital budget by $4.1 million
in FY20 and will be included in the FY21 capital budget. Grant revenues associated with these projects
have also been revised.

NTMC Operating Expenses:

e Salary, Wages, & Benefits:

0 Bus service changes were implemented in March and May to respond to decreased ridership in
light of the COVID-19 pandemic, resulting in a 48% reduction in service hours for April — September
service for projected cost savings of $784k in the FY20 budget.

0 Savings of $85,800 from two vacant positions are being captured to cover the management
services contract referenced below.

e Outsourced Services and Charges — The NTMC Board approved a contract for advisory and management
services on March 25, 2020 in the amount of $85,800. Savings from vacant positions will cover this
additional expense.

e Employee Development — Due to event cancellations, travel bans, and health concerns related to the
COVID-19 pandemic, temporary freezes have been placed on most travel and training events for the
remainder of FY2020, resulting in expense reductions of $19k.
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NTMC Transfers In:
e This amount reflects DCTA’s funding of the NTMC operating budget. NTMC budgeted expenses are
anticipated to decrease by $802,077; therefore, the Transfer In will be decreased by this amount.

DCTA'’s Financial Management Policies require approval of a Board resolution to authorize a budget amendment
that increases the total adopted fiscal year budget or moves funds between DCTA and NTMC.

Financial Impact
The total budget impact of Budget Amendment Number 2020-04 is an increase to Net Position of $1,459,029.

Recommendation
Staff recommends the Board of Directors approve Resolution R20-04 authorizing a budget amendment for the
FY 2020 operating and capital budget.

Exhibits

Attached — Exhibit 1: Resolution R20-04 authorizing FY 2020 Budget Amendment Number 2020-04
Attached — Exhibit 2: Budget Revision 2020-04

Attached — Exhibit 3: Change in Net Position — DCTA

Attached — Exhibit 4: Change in Net Position — DCTA & NTMC Combined

Attached — Exhibit 5: Organization Chart

Attached — Exhibit 6: Year to Date FY2020 Budget Revisions

' i A
Submitted By: f@kﬁ(ﬁk@(ﬁfﬁnﬁﬂk

Amanda Riddle, Senior Manager of Budget

Final Review: ‘N\QJ‘W

Marisa Perr},'tPA v/
Chief Financial Officer/VP of Finance

Approval:
nd Suarez, CE
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DENTON COUNTY TRANSPORTATION AUTHORITY
RESOLUTION NO. R20-04

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE DENTON COUNTY
TRANSPORTATION AUTHORITY (DCTA) APPROVING FISCAL YEAR 2020
BUDGET AMENDMENT NUMBER 2020-04 REVISED CAPITAL AND OPERATING
BUDGET AMENDMENTS, ATTACHED HERETO AS EXHIBITS “2” THROUGH “3”,
RESPECTIVELY; PROVIDING A REPEALING CLAUSE; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, DCTA budget is a well calculated estimate as to what will be needed for expenditures
in the fiscal year; and

WHEREAS, budget estimates are often prepared months in advance of the actual expenditures
and the possibility that the actual amount of the expenditure will be known in exact terms at the
time of the budget preparation is unlikely; and

WHEREAS, during the fiscal year, it may become necessary to reforecast the annual expenditures
and modify the budget by amendment; and

WHEREAS, the Board of Directors of the DCTA desires to amend the fiscal year 2020 Operating
and Capital Budget as set forth in Exhibits “2” through “3”, respectively.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
DENTON COUNTY TRANSPORTATION AUTHORITY, THAT:

SECTION 1. The Budget Amendment number attached hereto as Exhibits “2” through *“3”,
respectively, be, and the same are hereby adopted and which shall amend the original budget adopted
September 26, 2019, from and after the effective date of this Resolution.

SECTION 2. All provisions of the resolutions of the Board of Directors of the DCTA, in conflict
with the provisions of this Resolution be, and the same are hereby, repealed, and all other provisions
not in conflict with the provisions of this Resolution shall remain in full force and effect.

SECTION 3. This Resolution shall become effective immediately upon its passage and approval.

DULY PASSED AND APPROVED BY THE BOARD OF DIRECTORS OF THE DENTON
COUNTY TRANSPORTATION AUTHORITY THE 27™ DAY OF MAY, 2020.
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APPROVED:

Dianne Costa, Chair

ATTEST:

Sam Burke, Secretary
(05-18-2020:TM 115677)
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DENTON COUNTY TRANSPORTATION AUTHORITY

BUDGET TRANSFER / REVISION REQUEST

Number:  2020-04
TRANSACTION TYPE: Transfer []

Revision
Working Budget
Budget Revision Revised
® Amount Budget

BUDGET REDUCTIONS

OPERATING REVENUE:
Passenger Revenues (Bus Farebox) $ 624,049 $ (253,458) S 370,591
Passenger Revenues (Rail Farebox) 588,272 (166,694) 421,578

OPERATING EXPENSES:

Salary, Wages & Benefits 5,057,807 (398,073) 4,659,734

Services 3,970,777 (165,300) 3,805,477

Materials & Supplies 3,094,917 (540,456) 2,554,461

Utilities 527,988 (37,000) 490,988

Purchased Transportation 10,601,706 (330,072) 10,271,634

Employee Development 387,237 (90,302) 296,935
NON-OPERATING REVENUES:

Investment Income 400,000 (75,000) 325,000

Sales Tax Revenue 29,019,184 (7,554,732) 21,464,452

Federal Grants & Reimbursements 10,103,440 3323319 13,426,759

State Grants & Reimbursements 780,389 (341,8471) 438,548
CAPITAL PROJECTS:

PTC Enhancements 1,780,555 (1,630,555) 150,000

Fleet 2019 1,481,000 (1,471,000) 10,000

Fleet 2020 1,062,600 (1,062,600) -

TRANSFERS IN / OUT

Transfers Out 8,802,424 (802,077) 8,000,347

Net Revision Impact $ 1,459,029
(A) Working Budget includes DCTA February Revision (Pending) on Exhibit 3, Change in Net Position

EXPLANATION: Please refer to Exhibit 3, Change in Net Position schedule for budget revision details.

sl

DATE: 5212020 REQUESTED BY:
DATE: CFO: ‘“«@}W

N L
DATE: CEO:
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DENTON COUNTY TRANSPORTATION AUTHORITY
Change in Net Position (DCTA Only)
(Not Including Depreciation)

DCTA DCTA Total
DCTA February May DCTA
FY 2020 Revision Revision FY 2020
Description Working Budget (PENDING) (PROPOSED) Revised Budget REVISION DETAILS
I
OPERATING REVENUE
Passenger Revenues (Bus Farebox) $ 624,049 S -1s (253,458)f $ 370,591  * Revenue reduction reflects a 72% reduction in projected bus ridership for May - September
Passenger Revenues (Rail Farebox) 588,272 - (166,694) 421,578  * Revenue reduction reflects a 78% reduction in projected rail ridership for May - September
Contract Service Revenue 4,416,160 - - 4,416,160
Total Operating Revenue 5,628,481 - (420, 52)' 5,208,329
OPERATING EXPENSES
Salary, Wages & Benefits 4,996,191 61,616 (398,073) 4,659,734 * Reduction in force effective May 1 resulted in the reduction of 8.5 total FTEs
Outsourced Services & Charges 3,903,117 67,660 (165,300) 3,805,477  * Department review resulted in cost savings due to delayed or postponed projects

* Year to date bus fuel savings of $125k and rail fuel savings of $200k captured due to lower than anticipated fuel cost

Materials and Suppli 3,094,917 - 540,456 2,554,461
aterials and suppries B (540456) T * Bus service changes resulted in 57% fewer service miles for April — September service for projected fuel savings of $204k
Utilities 527,988 - (37,000) 490,988  * Year to date savings captured due to lower than anticipated usage
Insurance, Casualties and Losses 1,752,329 - - 1,752,329
Purchased Transportation Services 10,601,706 - (330,072)I 10,271,634 * Rail service changes resulted in a 39% reduction in train crew hours forApril — September service
Employee Development 387,237 - (90,302) 296,935  * Temporary travel and training freezes for all discretionary events
Leases and Rentals 229,633 - - 229,633
Total Operating Expenses 25,493,118 129,276 (1,561,203)8 24,061,191
Operating Income / (Loss) (19,864,637) (129,276)§ 1,141,051 (18,852,862)

NON-OPERATING REVENUE / EXPENSE

Investment Income 400,000 - (75,000) 325000  * Reduced projection for yield on investments with variable rates; revised projection includes only locked-in rates
Misc. Revenues 52,000 - - 52,000
Sales Tax Revenue 29,019,184 . (7554732)| 21464.452 iSales ta}x projections will b}e'reduced to 50% of the originally budgetedyamount for the months of Apri! - ?eptember.
Reduction of $500k to anticipate potential impacts of the Comptroller’s proposed rule changes regarding internet sales orders
*$3.9 million related to grant reimbursements for fleet purchases and positive train control will be reduced from the FY2020 budget
d shifted to the FY2021 budget to ali ith revised project timi
Federal Grants & Reimbursements 10,103,440 - 3323319 13426759 o STTECTO TG TISHAI DUCRE O S Igh Wt revisediproject fming . -
* Addition of $7.3 million in grant funds for preventive maintenance and operating assistance for anticipated drawdowns of formula
funding and CARES Act funding through September 2020
. * Grant reimbursements related to the Hike & Bike Trail — Eagle Point project were budgeted in FY2020 but were drawn down and
State Grants & Reimb t 780,389 - 341,841 438,548 o . e
ate brants & Reimbursements ( | received in FY2019, therefore the FY2020 budget will be reduced by $342k to reflect this timing
Long Term Debt Interest/(Expense) (909,480) - (909,480)
Total Non-Operating Revenue / Expense 39,445,533 - (4,648, 254)) 34,797,279
Income (Loss) Before Transfers 19,580,896 (129,276)§ (3,507,203)] 15,944,417 -
Transfers Out (8.781700) 0724 802077 (8,000,347) * This amount reflects DCTA's funding of the NTMC operating budget. NTMC budgeted expenses are anticipated to decrease by

$802,077; therefore, the DCTA Transfer Out will be decreased by this amount.

Transfers In - - - -

Total Transfers (8,781,700) (20,724)4 802,077 (8,000,347)

CHANGE IN NET POSITION

Net Position - Beginning of Year:

S 10,799,196 S (150,000) $ (2705,126) S 7,944,070

327,800,795 328,638,871 328,488,871 327,800,795

Net Position - End of Year: 338,599,991 328,488,871 325,783,745 335,744,865

Transfer to Capital Projects (9.961120) ) 4764755 (5796,965) * Project Fielays for ﬂeetl purchases and positive train con‘ﬁrol will‘reduce the cgpital budget by $4.1 mil‘lion in FY20 and will be
included in the FY21 capital budget. Grant revenues associated with these projects have also been revised.

Net Position After Capital Project Transfer 328,638,871 328,488,871 329,947,900 329,947,900
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Description

OPERATING REVENUE

DCTA
FY 2020
Working Budget

DENTON COUNTY TRANSPORTATION AUTHORITY
Change in Net Position — DCTA & NTMC Combined
(Not Including Depreciation)

DCTA
February
Revision

(PENDING)

DCTA

May
Revision
(PROPOSED)

Total

DCTA

FY 2020
Revised Budget

NTMC
FY 2020
Working Budget

Nve
February
Revision

(PENDING)

NTMC

May
Revision
(PROPOSED)
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Total
Combined
FY 2020

Revised Budget
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Passenger Revenues (Bus Farebox) $ 624,049 $ -1 (253,458) 370591 $ - - - -8 370,591
Passenger Revenues (Rail Farebox) 588,272 - (166,694) 421,578 - - - - 421578
Contract Service Revenue 4,416,160 - - 4,416,160 - - - - 4,416,160
Total Operating Revenue 5,628,481 - (420,152) 5,208,329 - - - - 5,208,329
Salary, Wages & Benefits 4,996,191 61,616 (398,073) 4,659,734 8,460,824 (60,065) (869,377) 7,531,382 12,191,116
Outsourced Services & Charges 3,903,117 67,660 (165,300) 3,805,477 95,040 80,789 85,800 261,629 4,067,106
Materials and Supplies 3,094,917 - (540,456) 2,554,461 - - - - 2,554,461
Utilities 527,988 - (37,000) 490,988 - - - - 490,988
Insurance, Casualties and Losses 1,752,329 - - 1,752,329 132,636 - - 132,636 1,884,965
Purchased Transportation Services 10,601,706 - (330,072) 10,271,634 - - - - 10,271,634
Employee Development 387,237 - (90,302) 296,935 93,200 - (18,500) 74,700 371,635
Leases and Rentals 229,633 - - 229,633 - - - - 229,633
Total Operating Expenses 25,493,118 129,276 (1,561,203) 24,061,191 8,781,700 20,724 (802,077) 8,000,347 32,061,538
Operating Income / (Loss) (19,864,637) (129,276) 1,141,051 (18,852,862) (8,781,700) (20,724) 802,077 (8,000,347) (26,853,209)
NON-OPERATING REVENUE / EXPENSE
Investment Income 400,000 - (75,000) 325,000 - - - - 325,000
Misc. Revenues 52,000 - - 52,000 - - - - 52,000
Sales Tax Revenue 29,019,184 - (7,554,732) 21,464,452 - - - - 21,464,452
Federal Grants & Reimbursements 10,103,440 - 3,323,319 13,426,759 - - - - 13,426,759
State Grants & Reimbursements 780,389 - (341,841) 438548 - - - - 438,548
Long Term Debt Interest/(Expense) (909,480) - (909,480) - - - - (909,480)
Total Non-Operating Revenue / Expense 39,445,533 - (4,648,254) 34,797,279 - - - - 34,797,279
Income (Loss) Before Transfers 19,580,896 (129,276) (3,507,203) 15,944,417 (8,781,700) (20,724) 802,077 (8,000,347) 7,944,070
Transfers Out (8,781,700) (20,724) 802,077 (8,000,347) - - - - (8,000,347)
Transfers In - - - - 8,781,700 20,724 (802,077) 8,000,347 8,000,347
Total Transfers (8,781,700) (20,724) 802,077 (8,000,347) 8,781,700 20,724 (802,077) 8,000,347 =
CHANGE IN NET POSITION 10,799,196 S (150,000) (2,705,126) 7,944,070 S = = = = S 7,944,070
Net Position - Beginning of Year: 327,800,795 328,638,871 328,488,871 327,800,795 = = = = 327,800,795
Net Position - End of Year: 338,599,991 328,488,871 325,783,745 335,744,865 = = = = 335,744,865
Transfer to Capital Projects (9,961,120) - 4,164,155 (5,796,965) - - - - (5,796,965)
Net Position After Capital Project Transfer 328,638,871 328,488,871 329,947,900 329,947,900 = = = = 329,947,900



DCTA

DENTON COUNTY
TRANSPORTATION AUTHORITY

Effective May, 2020
This org chart reflects the
elimination of 8.5 FTEs

DCTA Board of Directors
Raymond Suarez, CEO

Joe Gorfida, General Counsel

Green: Part Time

Orange: Contracted Services

Nicole Recker

Vice President
Mobility Services
& Admin

Marisa Perry
CFO / VP of Finance

Kristina Holcomb
Deputy CEO

*DBE Liaison has direct access to the

President on DBE related matters.

Adrienne Hamilton

Senior Mgr of
Marketing &
Communications

Mary Worthington
Community Relations
Manager

Linda Blakley
Executive Assistant /
Office Coordinator

Troy Raley

Sr. Director of
Mobility Services

Amanda Riddle
Senior Budget
Manager

Amber Karkauskas
Controller

Mackenzie
Armendariz
HR Mgr/EEOC Liaison

Athena Forrester, AVP

Regulatory
Compliance / DBE
Liaison*

Brandy Pedron
= | Exec. Administrator
FOIA / Board Support

Javier Trilla
Director, Information
Technology

Tim Palermo
Planning & Data
Analytics Manager

Ann Boulden
Director, Capital
Development

Lindsey Baker
Director,
Government Affairs

Rony Philip

Sr. Director, Rail
Operations

Guadalupe Acosta
Marketing
Coordinator

Kayla Laird
Communications
Coordinator

Katie Cruze
Receptionist

Rusty Comer
Bus Administration
Manager

Sheri Evridge
Operations Analyst

John Duffy
Financial Analyst

Khoa Nguyen
Accountant Il

Sarah Hultquist
Mobility Service
Coordinator

NTMC
Operations

Staff
(100+ FTEs

Paul Lyons
Accountant |

Jennifer Lovelady
Human Resources
Assistant (PT)

Sarah Martinez
Director of
Procurement

Whitney Trayler
Grants Manager

Kyler Hagler
Network
Administrator

Geraldine Osinaike
Procurement
Specialist

Christa Christian
Senior Procurement
Specialist

Adam Wells
Desktop & Application
Support Specialist

Rose Jerome
Project Controls
Coordinator

Alex McGlinchey
Senior Manager,
Rail Operations
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YEAR-TO-DATE FY20 BUDGET REVISIONS
DCTA 2020-01 (Presented to DCTA Board February 27, 2020)

*Budget Transfer - No Approval Necessary; Completed*

Adopted Revised

Budget Revision Budget
Rail: 620-50318  Facilities Maintenance S 102,612 §$ 91914 S 194,526
620-50810  Purchased Transportation 10,068,545 (100,000) 9,968,545
620-50309  Professional Services 30,000 100,000 130,000
620-50410 Fuel 975,000 m7,776) 857,224
G&A: 100-50309  Professional Services 305,479 32,850 338,329
110-50309 Professional Services 11,000 15,120 26,120
110-50440  Computer & Software Supplies - 5,500 5,500
130-50309 Professional Services 296,000 (89,476) 206,524
900-40400 Operating Grant Funds (5,253,753) 123,334 (5,130,419)
Bus: 590-50455  Parts 685,600 (72,000) 613,600
533-50810 Purchased Transportation - 1,000 1,000
533-50440  Computer & Software Supplies - 33,000 33,000
531-50313 Computer & Software Maintenance - 5,000 5,000
570-50309  Professional Services - 33,000 33,000
200-50410  Fuel 342,730 (33,440) 309,290
511-50410 Fuel 468,666 (28,026) 440,640

Net Budget Impact S -

DCTA 2020-02 (Presented to DCTA Board February 27, 2020)
*Approved by DCTA Board; related NTMC revision was not approved by NTMC Board so transfer has not been completed*

Working Revised
Budget Revision Budget
130.50309  Professional Services 206,524 (1,551) 204,973
Finance Salary & Benefits 1,221,395 61,616 1,283,011
100.50315 Legal Fees 110,000 69,211 179,211
Transfers Out (8,781,700) (20724)  (8,802,424)
Net Budget Impact 150,000

NTMC 2020-N00T1 (Presented to NTMC Board February 28, 2020)
*Postponed by NTMC Board so transfer has not been completed*

Adopted Revised
Budget Revision Budget
Bus Maintenance Salary & Benefits 1,150,815 (60,065) 1,090,750
700.50315 Legal Fees - 80,789 80,789
Transfers In 8,781,700 20,724 8,802,424
Net Budget Impact -

DCTA 2020-03 (Presented to DCTA Board March 26, 2020)

*Budget Transfer - No Approval Necessary; Completed*

Working Revised

Budget Revision Budget
10606 Professional Planning Services Project 99,178 (99,178) -
50601 Train-the-Trainer Project 221,875 (221,875) -
500-50309 Professional Services 275,000 321,053 596,053

Net Budget Impact S -
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North Texas Mobillity Corporation (NTMC) — Current Structure

NTMC BOARD OF Contract Manager
DIRECTORS U 12y

DCTA, Director of Bus
Dean Ueckert Richard Hayes

NTMC OFFICERS Operations & Maintenance
Kristina Holcomb Nicole Recker
President Vice President
Raymond
Suarez

Marisa Perry Brandy Pedron
Treasurer Secretary
DCTA ADMNISTRATIVE RESOURCES General
Available to NTMC via ILA Manager

NTMC STAFF

Information Technology & Help Desk Legal Services
Marketing & Communications Data Analytics ‘ Bus Operators
Payroll Oversight & Distribution Bus Route Planning
Budget Preparation Assistance Staff Training Support

Accounts Payable/Receivable Contracts & Procurement SIS Sl

DCTA MOBILITY SERVICES
Provided by NTMC via ILA
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AUTHORITY

DENTON COUNTY Regular Item 6
TRANSPORTATION

Board of Directors Memo May 27, 2020
SUBJECT: Consider Approval of Resolution R20-07 Approving the North Texas Mobility Corporation’s (“NTMC”)
Amended Certificate of Formation which was Approved by the NTMC Board of Directors at its Regular Meeting on
April 22, 2020.

Background
In April of 2020, the North Texas Mobility Corporation (NTMC) Board of Directors voted to modify the NTMC Certificate
of Formation, previously approved by the DCTA Board of Directors in February of 2019.

Upon DCTA Board of Director approval of the NTMC Certificate of Formation, DCTA will work with legal counsel to file
the Certificate of Formation with the Texas Secretary of State.

Recommendation
NTMC Board of Directors recommends approval of the Certificate of Formation amendments for the North Texas
Mobility Corporation. Amendments are outlined below and shown in Exhibit 1.

e Removal of Article IV, Section 4.3 B: “ssue debt or enter into and administer other contractual obligations to
carry out the purposes of the Corporation,”

e Removal of the following in Article IV, Section 4.5: “including the power to issue bonds, notes or other
obligations, and otherwise exercise its borrowing power to accomplish the purposes for which it was created;
provided, however, that the Corporation shall not issue any bond, certificate, note or other obljgation
evidenced by an instrument without the prior written consent of the Authority or as otherwise allowed by
the Bylaws.”

e Removal of Article VI, Section 6.3 A: “The Authority shall appoint one (1) Director who shall at all times during
the term of office be serving as the Chief Executive Officer or similar position for the Authority.”

e Change to Article VI, Section 6.3 B: “The Authority shall appoint few4) five (5) Directors who shall at all times
during the term of office be a resident of Denton County, Texas.”

Exhibits

Exhibit 1 — Resolution R20-07 Approving the North Texas Mobility Corporation’s (“NTMC”) Amended Certificate of
Formation which was Approved by the NTMC Board of Directors at its Regular Meeting on April 22, 2020.

AV Y/ A

y :,: -, Y / 4

Submitted by: 7 / ¥, 7%6’”/
Wcomb, Deputy CEO

oo LD

Joskph J. dorﬁd'al,‘.’lr., General Counsel

58



Regular Item 6, Exhibit 1

DENTON COUNTY TRANSPORTATION AUTHORITY
RESOLUTION NO. R20-07

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE DENTON COUNTY
TRANSPORTATION AUTHORITY APPROVING THE NORTH TEXAS MOBILITY
CORPORATION’S (“NTMC”) AMENDED CERTIFICATE OF FORMATION WHICH
WAS APPROVED BY THE NTMC BOARD OF DIRECTORS AT ITS REGULAR
MEETING ON APRIL 22, 2020; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, in accordance with Section 8.06 of the North Texas Mobility Corporation’s Bylaws,
the Board of Directors of NTMC approved and adopted the Amended Certificate of Formation at
the NTMC Board of Directors Regular Meeting on April 22, 2020; and

WHEREAS, upon full review and consideration of the Amended Certificate of Formation, and all
matters related thereto, the Board of Directors of the Denton County Transportation Authority is
of the opinion and finds that such Amended Certificate of Formation should be approved,;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
DENTON COUNTY TRANSPORTATION AUTHORITY, THAT:

SECTION 1. The Amended Certificate of Formation of the North Texas Mobility Corporation
attached hereto as Exhibit “A” and incorporated herein by reference is hereby approved.

SECTION 2. This Resolution shall become effective immediately upon its passage and approval.

DULY PASSED AND APPROVED BY THE BOARD OF DIRECTORS OF THE DENTON
COUNTY TRANSPORTATION AUTHORITY ON THE 27™ DAY OF MAY, 2020.

APPROVED:

Dianne Costa, Chair

ATTEST:

Sam Burke, Secretary
(05-20-2020:TM 115732
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EXHIBIT “A”
NORTH TEXAS MOBILITY CORPORATION AMENDED
CERTIFICATE OF FORMATION
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FILED
In the Office of the
Secretary of State of Texas
APR 012019
CERTIFICATE OF FORMATION OF ) .
NORTH TEXAS MOBILITY CORPORATION Corporations Section

We, the undersigned natural persons, each of whom is at least eighteen (18) years of age or
more and a citizen of the State of Texas, acting as incorporators of a corporation under the provisions
of Subchapter D of Chapter 431, Texas Transportation Code (the "Act"), and Chapter 394, Texas
Local Government Code, do hereby adopt the following Certificate of Formation for such corporation:

ARTICLE I
Corporation Name

The name of the corporation is NORTH TEXAS MOBILITY CORPORATION (the
"Corporation").

ARTICLE Il
Nature of Corporation

The Corporation is a public non-profit corporation.

ARTICLE 11l
Duration of Corporation

The period of duration of the Corporation shall be perpetual.

ARTICLE IV
Corporate Purpose and Authority

4.1 The Corporation is organized for the purpose of aiding, assisting, and acting on behalf
of the Denton County Transportation Authority (“the Authority”) in the performance of its
governmental functions to promote the common good and general welfare of the Authority, including,
without limitation, financing, constructing, owning, managing and operating regional mobility
services (the "Mobility Services") on behalf of the Authority, and to perform such other governmental
purposes of the Authority as may be determined from time to time by the Authority's Board of
Directors (the "DCTA Board"). Subject to applicable state law and any contractual obligations of
DCTA or the Corporation, DCTA may discontinue participation in the activities of the Corporation,
or a non-participating unit of local government, business, or individuals may join in the activities of
the Corporation, under procedures established from time to time in the Bylaws of the Corporation (the
"Bylaws").

4.2 The Corporation is formed pursuant to the provisions of the Act as it now or may
hereafter be amended, and Chapter 394, Texas Local Government Code, which authorizes the
Corporation to assist and act on behalf of the Authority and to engage in activities in the furtherance
of the purposes for its creation.

PAGE 1 CERTIFICATE OF FORMATION: NORTH TEXAS MOBILITY CORPORATION
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4.3 The Corporation, with the prior written consent of the DCTA Board or as may be
provided by the Bylaws, shall have the following powers to carry out the purposes of the
Corporation, by and through its Directors:

A. employ and/or contract with persons or entities to carry out the purposes
of the Corporation;

] Deleted: <#>issue debt or enter into and administer

B. purchase, acquire, own, lease, maintain and dispose of real and personal other contractual obligations to carry out the purposes
property; and of the Corporation;

C. contract with other political subdivisions and units of governments.

4.4 The Corporation shall have and exercise all of the rights, powers, privileges, and
functions given by the general laws of Texas to non-profit corporations incorporated under the
Act including, without limitation, the Texas Nonprofit Corporation Law (Tex. Bus. Org. Code,
Chapters 20 and 22 and the provisions of Title | thereof to the extent applicable to non-profit
corporations, as amended) or their successor.

4.5 The Corporation shall have all other powers of a like or different nature not
prohibited by law which are available to non-profit corporations in Texas and which are

necessary or useful to enable the Corporation to perform the purposes for which it is created. | Deleted: including the power to issue bonds, notes or other
obligations, and otherwise exercise its borrowing power to

. . . accomplish the purposes for which it was created; provided,
4.6  The Corporation is created as a local government corporation pursuant to the Act however, that the Corporation shall not issue any bond,

and shall be a governmental unit within the meaning of Subdivision (3), Section 101.001, Texas certificate, note or other obligation evidenced by an

Civil Practice and Remedies Code. The operations of the Corporation are governmental and not instrument without the prior written consent of the
. . . . . Authority or as otherwise allowed by the Bylaws.{

proprietary functions for all purposes, including for purposes of the Texas Tort Claims Act,

Section 101.001, et seq., Texas Civil Practice and Remedies Code. The Corporation shall have

the power to acquire land in accordance with the Act as amended from time to time.

4.7 References herein to the consent or written consent of the Authority shall refer to
an ordinance, resolution order, or motion approved by the DCTA Board.

ARTICLE V
No Members or Shareholders

The Corporation shall have no members and shall have no stock.

PAGE2 CERTIFICATE OF FORMATION: NORTH TEXAS MOBILITY CORPORATION
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ARTICLE VI
Board of Directors

6.1  All powers of the Corporation shall be vested in a Board of Directors consisting of
five (5) members (the "Board") subject to the oversight of the Authority and as otherwise provided
in the Bylaws. The Board shall independently manage and operate the Mobility Services in
accordance with all applicable laws and documents, including this Certificate, the Bylaws, and such
other documents agreed to by the Authority and as the same may be amended from time to time.

6.2 The initial directors of the Corporation ("Director" or "Directors") shall be those
persons named in Article VIII, below. With respect to the initial Board, the terms of the initial
Directors shall commence on the date the Secretary of State has issued the certificate of incorporation
for the Corporation. Subsequent Directors shall be appointed to the Board for a term of three (3) years
as prescribed herein. Except as set forth in this Certificate or the Bylaws, any Director may be
removed from office at any time, with or without cause, by the Authority.

6.3 The number of Directors shall be five (5), and shall be selected as follows:

A. The Authority shall appoint five (5) Directors who shall at all times during the

term of office be ayesident of Denton County, Texas.

6.4 The majority of Directors must at all times be people who reside within Denton
County.

6.5 Except as set forth in Section 6.02 above, Directors shall serve a term of office of
three (3) years, with no limit imposed by this Certificate on the number of terms that a Director may
serve.

6.6 Vacancies on the Board that occur before the end of a Director's term shall be filled
in the same manner as appointments made pursuant to Section 6.03.

6.7  The Directors appointed pursuant to Section 6.03.B. may be removed at any time, with
or without cause, by the DCTA Board.

6.8  All other matters pertaining to the internal affairs of the Corporation shall be governed
by the Bylaws, so long as such Bylaws are not inconsistent with this Certificate of Formation or the
laws of the State of Texas.

PAGE: 3 CERTIFICATE OF FORMATION: NORTH TEXAS MOBILITY CORPORATION
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ARTICLE VII
Registered Office and Agent

The street address of the initial registered office of the Corporation is 1955 Lakeway Drive,
Suite 260, Lewisville, Texas 75057, and the name of its initial registered agent at such address is
Raymond Suarez.

ARTICLE VIII
Initial Directors

The names, addresses, and terms of office of the five (5) initial Directors are:

NAME ADDRESS TERM EXPIRES
Raymond Suarez 6823 Pistoia Drive, Frisco, Texas 75034 September 30, 2020
Dave Kovatch 5023 Westway Drive, Little EIm, Texas 75068 September 30, 2021
Connie White 119 Trophy Club Drive, Trophy Club, Texas 76262 September 30, 2020
Dianne Costa 3119 Misty Oak Drive, Highland Village, Texas 75077 September 30, 2021
Charles Emery 2200 N. Garden Ridge Blvd., Lewisville, Texas 75077 September 30, 2020
ARTICLE IX
Incorporators

The names and street addresses of the incorporators, each of whom resides within the
Authority forming the Corporation are:

NAME ADDRESS
Sara Bagheri 1125 E. University Drive, Suite A, Denton, Texas 76209
Dianne Costa 3119 Misty Oak Drive, Highland Village, Texas 75077
Charles Emery 2200 N. Garden Ridge Blvd., Lewisville, Texas 75077
ARTICLEX

Approval of Certificate of Formation by the Authority

Resolution No. 19-05 approving the form and substance of this Certificate of Formation was
adopted by the Board of Directors of the Denton County Transportation Authority on February 28,
2019.

ARTICLE XI
Director Liability

No Director shall be liable to the Corporation for monetary damages for an act or omission in
the Director's capacity as a Director, except for liability (i) for acts or omissions not in good faith or
which involve intentional misconduct or a knowing violation of law, (ii) for any transaction from
which the Director received an improper benefit, whether or not the benefit resulted from an act taken
within the scope of the Director's office, or (iii) for acts or omissions for which the liability of a
Director is expressly provided by statute. Any repeal or amendment of this Article
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by the Directors shall be prospective only and shall not adversely affect any limitation on the personal
liability of a Director existing at the time of such repeal or amendment. In addition to the circumstances
in which a Director is not personally liable as set forth in the preceding sentences, a Director shall not
be liable to the fullest extent permitted by any amendment to the Texas statutes hereafter enacted that
further limits the liability of a Director.

ARTICLE XII
Limits on Use of Corporate Assets; Income of Corporation

121 In accordance with the provisions of Section 501(c)(3) of the Internal Revenue Code
(the "Code"), and regardless of any other provisions of this Certificate of Formation or the laws of
the State of Texas, the Corporation shall not:

A. permit any part of the net earnings of the Corporation to inure to the benefit
of any private individual (except that reasonable compensation may be paid for personal
services rendered to or for the Corporation in effecting one or more of its purposes);

B. devote more than an insubstantial part of its activities to attempting to
influence legislation by propaganda or otherwise;

C. participate in, or intervene in (including the publication or distribution of
statements), any political campaign on behalf of any candidate for public office; and

D. attempt to influence the outcome of any election for public office or to carry
on, directly or indirectly, any voter registration drives.

No part of the Corporation's income shall inure to the benefit of any private interests.

122 Notwithstanding Section 431.107 of the Act entitling the Authority to have the right
to receive the income earned by the Corporation, any income earned by the Corporation after payment
of reasonable expenses, reasonable reserves for future activities, debt, establishment of a capital
reserve, and establishment of a reserve for other legal obligations of the Corporation, shall be retained
by the Corporation and applied as a credit to the charges to the Authority and others who may, from
time to time in accordance with this Certificate and the Bylaws, become a participating entity in the
Corporation, for the operation and maintenance of the Mobility Services, or distributed to the
Authority and such others in a manner to be determined by the Board in accordance with the
provisions of the Bylaws of the Corporation.

ARTICLE XIlI
Corporation as Private Foundation

If the Corporation is a private foundation within the meaning of Section 509(a) of the Code,
the Corporation: (a) shall distribute its income for each taxable year at such time and in such manner
as not to become subject to the tax on undistributed income imposed by Section 4942 of the Code;
(b) shall not engage in any act of self-dealing as defined in Section 4941(d) of the Code;

(c) shall not retain any excess business holdings as defined in Section 4943(c) of the Code; (d)
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shall not make any investments in such manner as to subject it to tax under Section 4944 of the Code;
and (e) shall not make any taxable expenditures as defined in Section 4945(d) of the Code.

ARTICLE XIV
Dissolution

14.1  If the Board determines by resolution that the purposes for which the Corporation
was formed have been substantially met and all bonds or notes issued by, and all obligations incurred
by, the Corporation or on behalf of the Corporation have been fully paid, the Board shall execute a
certificate of dissolution which states those facts and declares the Corporation dissolved in
accordance with the requirements of Section 394.026 of Texas Local Government Code, or with
applicable law then in existence.

14.2  Subject to any restrictions contained in applicable state law, if the Authority considers
and approves a concurrent resolution directing the Board to proceed with the dissolution of the
Corporation, the Board shall promptly proceed with the dissolution of the Corporation. The failure
of the Board to promptly proceed with the dissolution of the Corporation in accordance with this
Section 14.02 shall be deemed a cause for the removal from office of any or all of the Directors as
permitted by Article V1 of this Certificate of Formation.

14.3  Upon the dissolution of the Corporation the assets of the Corporation shall be
distributed to the Authority.

ARTICLE XV
Indemnification of Directors and Officers

15.1 Right to Indemnification. Subject to the limitations and conditions as provided in this
Avrticle XV and the Bylaws of the Corporation, each person who was or is made a party or is threatened
to be made a party to or is involved in any threatened, pending or completed action, suit or proceeding,
whether civil, criminal, administrative, arbitrative or investigative (hereinafter a "proceeding"), or any
appeal in such a proceeding or any inquiry or investigation that could lead to such a proceeding, by
reason of the fact that he or she, or a person for whom he or she is the legal representative, is or was
a Director or officer of the Corporation shall be indemnified by the Corporation to the fullest extent
permitted by the Texas Nonprofit Corporation Law, as the same exists or may hereafter be amended
(but, in the case of any such amendment, only to the extent that such amendment permits the
Corporation to provide broader indemnification rights than said law permitted the Corporation to
provide prior to such amendment) against judgments, penalties (including excise and similar taxes
and punitive damages), fines, settlements and reasonable expenses (including, without limitation,
attorneys' fees) actually incurred by such person in connection with such proceeding, and
indemnification under this Article XV shall continue as to a person who has ceased to serve in the
capacity which initially entitled such person to indemnity hereunder. The rights granted pursuant to
this Article XV shall be deemed contract rights, and no amendment, modification or repeal of this
Article XV shall have the effect of limiting or denying any such rights with respect to action taken or
proceedings arising prior to any such amendment, modification or repeal. It is expressly
acknowledged that the indemnification provided in this Article XV could involve indemnification for
negligence or under theories of strict liability.
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15.2  Advance Payment. The right to indemnification conferred in this Article XV shall
include the right to be paid in advance or reimbursed by the Corporation the reasonable expenses
incurred by a person of the type entitled to be indemnified under Section 15.01 who was, is or is
threatened to be made a named defendant or respondent in a proceeding in advance of the final
disposition of the proceeding and without any determination as to the person's ultimate entitlement
to indemnification, provided; however, that the payment of such expenses incurred by any such
person in advance of the final disposition of a proceeding, shall be made only upon delivery to the
Corporation of a written affirmation by such Director or officer of his or her good faith belief that he
or she has met the standard of conduct necessary for indemnification under this Article XV and a
written undertaking, by or on behalf of such person, to repay all amounts so advanced if it shall
ultimately be determined that such indemnified person is not entitled to be indemnified under this
Article XV or otherwise.

15.3 Indemnification of Employees and Agents. The Corporation, by adoption of a
resolution of the Board, may indemnify and advance expenses to an employee or agent of the
Corporation to the same extent and subject to the same conditions under which it may indemnify and
advance expenses to Directors and officers under this Article XV, and the Corporation may indemnify
and advance expenses to persons who are not or were not Directors, officers, employees or agents of
the Corporation against any liability asserted against him or her and incurred by him or her in such
a capacity or arising out of his or her status of such a person to the same extent that it may indemnify
and advance expenses to Directors under this Article XV.

15.4  Appearance as a Witness. Notwithstanding any other provision of this Article XV,
the Corporation may pay or reimburse expenses incurred by a Director or officer in connection with
his or her appearance as a witness or other participation in a proceeding involving the Corporation or
its business at a time when he or she is not a named defendant or respondent in the proceeding.

15,5  Non-exclusivity of Rights. The right to indemnification and the advancement and
payment of expenses conferred in this Article XV shall not be exclusive of any other right which a
Director or officer or other person indemnified pursuant to Section 15.03, above, may have or
hereafter acquire under any law (common or statutory), provision of this Certificate of Formation or
the Bylaws of the Corporation, agreement, or vote of disinterested Directors or otherwise.

15.6  Insurance. The Corporation may purchase and maintain insurance, at its expense to
protect itself and any person who is or was serving as a Director, officer, employee or agent of the
Corporation or is or was serving at the request of the Corporation as a Director, officer, partner,
venture, proprietor, trustee, employee, agent or similar functionary of another foreign or domestic
corporation, partnership, joint venture, proprietorship, employee benefit plan, trust or other enterprise
against any expense, liability or loss, whether the Corporation would have the power to indemnify
such person against such expense, liability or loss under this Article XV.

15.7  Notification. Any indemnification of or advance of expenses to a Director or officer
in accordance with this Article XV shall be reported in writing to the members of the Board with
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or before the notice of the next regular meeting of the Board and, in any case, within the 12-
month period immediately following the date of the indemnification or advance.

15.8  Savings Clause. If this Article XV or any portion hereof shall be invalidated on
any ground by any court of competent jurisdiction, then the Corporation shall nevertheless
indemnify and hold harmless each Director, officer or any other person indemnified pursuant to
this Article XV as to costs, charges and expenses (including attorneys' fees), judgments, fines
and in amounts paid in settlement with respect to any action, suit or proceeding, whether civil,
criminal, administrative or investigative, to the full extent permitted by any applicable portion
of this Article XV that shall not have been invalidated and to the fullest extent permitted by
applicable law.

ARTICLE XVI
Amendments

This Certificate of Formation may not be changed or amended unless approved in writing
by the Authority.

IN WITNESS WHEREOF, we have hereunto set our hands on the dates indicated
below.

(Incorporator Signatures on Following Pages)
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Signatures and Verification of Incorporators

% D’\J----"“

Sara Ba'gheri

Dianne Costa

STATE OF TEXAS 8
§

COUNTY OF DENTON §

Before me, a notary public, on this 28th day of February, 2019, appeared Sara Bagheri,
Dianne Costa, and Charles Emery, known to me to be the persons whose names are subscribed to the
foregoing document and, being by me first duly sworn, declared that the statements therein contained

are true and correct.

-
SN, BRANDY LEE PEDRON (%%'M;{(/\

Notary Public, State of Texas Pub ate of Texas
i \\5 Comm. Expires 06-28-2021
K Notary ID 131189926
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Board of Directors Memo May 27, 2020
SUBJECT: Consider Approval of Resolution R20-06 Approving Public Transportation Agency Safety Plan
(PTASP)

Background

Moving Ahead for Progress in the 21 Century Act (MAP-21) granted the Federal Transportation Administration
(FTA) the authority to establish and enforce a comprehensive framework to oversee the safety of public
transportation throughout the United States. MAP-21 expanded the regulatory authority of FTA to oversee
safety, providing an opportunity to assist transit agencies in moving towards a more holistic, performance-
based approach to Safety Management Systems (SMS)'. This authority was continued through the Fixing
America’s Surface Transportation Act (FAST Act).

In compliance with MAP-21 and the FAST Act, FTA adopted the principles and methods of SMS as the basis
for enhancing public transportation safety, and followed SMS principles in the development of rules,
regulations, policies, guidance, best practices, and technical assistance. The Final Rule, published in the
Federal Register in July 2018, requires States and operators of public transportation systems that receive
federal financial assistance to develop Public Transportation Agency Safety Plans based on the SMS approach.

Safety Management System (SMS) refers to a formal, top-down, organization-wide approach to managing
safety risk and assuring the effectiveness of a transit agency’s safety risk mitigation, including systematic
procedures, practices, and policies for managing risks and hazards. Each transit agency is required to develop a
Public Transportation Agency Safety Plan (PTASP) that incorporates SMS principles and methods that are
tailored to the size, complexity, and scope of the system and the environment it operates in, and consists of
the following items:

e Documents the process and activities related to bus operations SMS implementation;

e Includes bus operations performance targets based on the safety performance measures
established under the National Public Transportation Safety Plan;

e Addresses all applicable requirements and standards as set forth in FTA’s Public Transportation
Safety Program and the National Public Transportation Safety Plan;

e Establishes a process and timeline for conducting an annual review and update of the PTASP;

To assist transit agencies in developing their PTASP, the Texas Department of Transportation (TxDOT) issued
a formal call for participation in a State sponsored PTASP development process in January 2019. The Denton
County Transportation Authority (DCTA) opted to participate in the State sponsored process in March 2019.
Since then, staff has developed a final draft which will serve as the Agency’s framework for bus operations
process implementation to demonstrate compliance during the Agency’s upcoming Federal Transit
Administration’s Triennial Audit process.

PTASP is exclusive for DCTA’s Bus operations as DCTA's rail operations is governed by the System Safety
Program Plan (SSPP). This plan dictates safety initiatives applicable to DCTA’s rail operations, employees,
contactors and all entities operating within DCTA's right of way to prevent, control or mitigate accidents,
injuries and incidents to the lowest level possible through the most cost-effective use of available resources.
It applies to all activities which involve the design, construction, testing, operations and maintenance of the
A-train commuter rail system. It includes assigning the responsibilities for interacting with relevant federal,
state, and local agencies, and complying with all applicable regulations and standards.
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In April, staff provided an overview of the to the Board of Directors as an informational item and is seeking
Board approval/adoption at the May Board meeting to ensure the July 20, 2020 deadline is met.

Identified Need

Federal requirement (49 C.F.R. Part 673) for any State, local governmental authority, or any other operator of
a public transportation system that receives Federal financial assistance under 49 U.S.C. Chapter 53. This
applies to DCTA as the agency receives an annual apportionment of funds from the FTA Urbanized Area
Formula Program (49 U.S.C 5307).

Recommendation
Staff recommends Board approval and adoption of the PTASP to ensure compliance by the july 20, 2020

deadline.

Exhibits
Exhibit 1 — Resolution R20-06 Approving Public Transportation Agency Safety Plan (PTASP) with Exhibit A,

DCTA Public Transportation Agency Safety Plan (PTASP)

Submitted by: /

{

a Holcomb, Deputy CEO

Approval:

/Raymond Suarez, CE
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DENTON COUNTY TRANSPORTATION AUTHORITY
RESOLUTION NO. R20-06

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE DENTON COUNTY
TRANSPORTATION AUTHORITY (DCTA) APPROVING THE DCTA PUBLIC
TRANSPORTATION AGENCY SAFETY PLAN (PTASP) ATTACHED HERETO AS
EXHIBIT “A”; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Federal Transit Administration (FTA) adopted the principals and methods of
Safety Management Systems (SMS) as the basis for enhancing public transportation safety, and
followed SMS principles in the development of rules, regulations, policies, guidance, best
practices, and technical assistance; and

WHEREAS, the Final Rule, published in the Federal Register in July 2018, requires States and
operators of public transportation systems that receive federal financial assistance to develop
Public Transportation Agency Safety Plans based on the SMS approach; and

WHEREAS, the Texas Department of Transportation (DOT), in an effort to assist transit agencies
in the development their PTASP, issued a formal call for participation in a State sponsored PTASP
development process in January 2019; and

WHEREAS, DCTA opted to participate in the State sponsored process in March 2019 and has
since developed a final PTASP to serve as DCTA’s framework for process implementation to
demonstrate compliance during DCTA’s upcoming FTA Triennial Audit process; and

WHEREAS, the Board has reviewed the PTASP and finds it to be in the public interest to approve
and adopt the PTASP attached hereto and incorporated herein as Exhibit “A”, and to authorize the
implemented of the PTASP by DCTA upon approval of this Resolution.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
DENTON COUNTY TRANSPORTATION AUTHORITY, THAT:

SECTION 1. The Denton County Board of Directors hereby approves the Public Transportation
Agency Safety Plans attached hereto as Exhibit “A”.

SECTION 3. This Resolution shall become effective immediately upon its passage and approval.

DULY PASSED AND APPROVED BY THE BOARD OF DIRECTORS OF THE DENTON
COUNTY TRANSPORTATION AUTHORITY THE 27T DAY OF MAY 2020.
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APPROVED:

Dianne Costa, Chair

ATTEST:

Sam Burke, Secretary
(05-15-2020:TM 115705)
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Exhibit “A”
DCTA Public Transportation Agency Safety Plan (PTASP)
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Version 1
Anticipated Adopted May 27, 2020
In compliance with 49 CFR Part 673

Developed in conjunction with the

Texas Department of Transportation
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1. EXECUTIVE SUMMARY

Moving Ahead for Progress in the 21st Century (MAP-21) granted the Federal Transit Administration
(FTA) the authority to establish and enforce a comprehensive framework to oversee the safety of public
transportation throughout the United States. MAP-21 expanded the regulatory authority of FTA to
oversee safety, providing an opportunity to assist transit agencies in moving towards a more holistic,
performance-based approach to Safety Management Systems (SMS). This authority was continued
through the Fixing America’s Surface Transportation Act (FAST Act).

In compliance with MAP-21 and the FAST Act, FTA promulgated a Public Transportation Safety Program
on August 11, 2016 that adopted SMS as the foundation for developing and implementing a Safety
Program. FTA is committed to developing, implementing, and consistently improving strategies and
processes to ensure that transit achieves the highest practicable level of safety. SMS helps organizations
improve upon their safety performance by supporting the institutionalization of beliefs, practices, and
procedures for identifying, mitigating, and monitoring safety risks.

There are several components of the national safety program, including the National Public
Transportation Safety Plan (NSP), that FTA published to provide guidance on managing safety risks and
safety hazards. One element of the NSP is the Transit Asset Management (TAM) Plan. Public
transportation agencies implemented TAM plans across the industry in 2018. The subject of this
document is the Public Transportation Agency Safety Plan (PTASP) rule, 49 CFR Part 673, and guidance
provided by FTA.

Safety is a core business function of all public transportation providers and should be systematically
applied to every aspect of service delivery. At the Denton County Transportation Authority (DCTA), all
levels of management, administration and operations are responsible for the safety of their passengers
and themselves. To improve public transportation safety to the highest practicable level in the State of
Texas and comply with FTA requirements, the Texas Department of Transportation (TxDOT) has
developed this Agency Safety Plan (ASP) in collaboration with the DCTA.

To ensure that the necessary processes are in place to accomplish both enhanced safety at the local
level and the goals of the NSP, the DCTA Board of Directors adopts this ASP and the tenets of SMS
including a Safety Management Policy (SMP) and the processes for Safety Risk Management (SRM),
Safety Assurance (SA), and Safety Promotion (SP), per 49 U.S.C. 5329(d)(1)(A).* While safety has always
been a primary function at DCTA, this document lays out a process to fully implement an SMS over the
next several years that complies with the PTASP final rule.

1 Federal Register, Vol. 81, No. 24
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A. Plan Adoption - 673.11(a)(1)

This Public Transit Agency Safety Plan is hereby adopted, certified as compliant, and signed by:

Raymond Suarez, Chief Executive Officer

ACCOUNTABLE EXECUTIVE SIGNATURE DATE

Because DCTA is a coordinated county transportation authority created by House Bill 3323, under
Chapter 460 of the Texas Transportation Code, the main governing body is the DCTA Board of Directors.
Approval of this plan by DCTA Board occurred on [DATE] and is documented in the [MINUTES] / by
[RESOLUTION] from the Board Meeting.

B. Certification of Compliance - 673.13(a)(b)

TxDOT certifies on [DATE] that this Agency Safety Plan is in full compliance with 49 CFR Part 673 and has
been adopted and will be implemented by DCTA as evidenced by the plan adoption signature and
necessary Board approvals under Section 1.A of this plan.
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2. TRANSIT AGENCY INFORMATION - 673.23(D)

DCTA is the public transportation provider for Denton County Texas. The DCTA Administrative Offices
are located at 1955 Lakeway Drive Ste. 260, Lewisville, TX 75057.

DCTA currently operates the following services:

The A-train — The A-train is DCTA’s 21-mile commuter rail line connecting Denton and Dallas Counties.
The A-train connects with the Dallas Area Rapid Transit (DART) Green Line at the Trinity Mills Station in
Carrollton, Texas. Passengers can transfer to DART’s Green Line, which provides access to DART’s Red,
Orange and Blue Lines and the Trinity Railway Express (TRE). The A-train operates Monday through
Saturday, excluding major holidays. DCTA has five A-train stations —two in Denton and three in
Lewisville (NOTE: Service not included in ASP per 49 CFR Part 673.11 (f)).

Denton Connect — Denton Connect is a local, fixed route bus service in Denton. The routes provide easy
access to popular destinations and connections to the Downtown Denton Transit Center (DDTC) and
MedPark Station. Denton has eight Connect routes. Connect bus service operates Monday through
Saturday, excluding major holidays.

North Texas Xpress — North Texas Xpress is a commuter bus service that provides access between
Denton and downtown Fort Worth, with stops in Alliance. North Texas Xpress offers round-trip service
each weekday between 6 am and 9:30 pm.

Lewisville Connect — Lewisville Connect is a local, fixed route bus service in Lewisville. The routes
provide easy access to popular destinations and connections to the Old Town Lewisville Station and
Hebron Station. Lewisville has two Connect routes. Connect bus service operates Monday through
Saturday, excluding major holidays.

Connect-On-Demand — This on-demand service is provided only in Lewisville and serves the Lewisville
Senior Center located within the on-demand area of Lewisville Connect Route 21. This area is served
Monday through Friday from 9 am to 3:30 pm upon request of the passenger. Passengers wishing to
depart the Lewisville Senior Center during those hours can request a pick-up via Route 21.

Lewisville Lakeway Zone — This on-demand, microtransit service provides travel options for those
needing access to the Lakeway Business Park area in Lewisville and surrounding businesses in the
designated zone. Service in this area connects to the A-train Hebron Station. Passengers can book a trip
in real-time via the Spare Rider mobile app.

Lewisville Access to Flower Mound LYFT Program — DCTA's partnership with Lyft has expanded to allow
certified Lewisville Access customers the ability to travel from the City of Lewisville to designated
geofenced zones in Flower Mound for medical related trips. This program provides eligible riders with
affordable and convenient mobility options between the designated zones.
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The Highland Village Connect Shuttle - The Highland Village Connect Shuttle is a peak-period shuttle
service offered in Highland Village. This service operates Monday through Friday from 5 am to 10 am
and 3 pm to 9 pm (excluding major holidays). The shuttle serves five main Highland Village locations, has
two park and ride options, and connects to the Highland Village/Lewisville Lake Station (HV/LL).

Highland Village Lyft Zone - DCTA has a partnership with Lyft in which the agency offers a $10 discount
for rides coordinated within the designated zone through the Lyft mobile app. The zone includes
Highland Village and portions of North Lewisville and connects to the HV/LL Station and Lewisville
Connect Route 21. The discount applies to Lyft trips only. No other discounts are offered on any DCTA
bus or train services.

UNT Campus Shuttles — DCTA provides shuttle service in partnership with the University of North Texas
(UNT) to offer service to the campus and popular off-campus locations. UNT Campus Shuttles run
Monday through Friday during the school year and operate a modified schedule during the summer and
holidays. Weekend service is available through UNT’s Campus Cruiser.

UNT Late Night Lyft Zone — DCTA has a partnership with Lyft where currently-enrolled UNT students are
eligible for 120 one-way rides free of charge. Qualifying trips within the UNT Lyft Zone include the Main
Campus, Oak Street Hall and Victory Hall/Mean Green Village. The service is available Monday through
Sunday from 2 am to 7 am.

A-train Rail Trail — The A-train Rail Trail runs alongside DCTA’s commuter rail line and was designed to
complement the rail line surroundings and adjacent facilities. The 19-mile trail is part of the agency's
ongoing efforts to provide safe, customer-focused and efficient mobility solutions to Denton County.
The trail connects existing transit facilities with key destinations within DCTA's member cities — Denton,
Lewisville and Highland Village - and surrounding areas.

Access — Access is a shared ride, origin to destination, paratransit service that provides transportation
for disabled residents and visitors in Lewisville, Denton and Highland Village. DCTA’s Access service is
broken up into two categories, ADA paratransit service and non-ADA demand-response service. An
application process is required for all Access services.

Collin County Transit — The City of McKinney, the McKinney Urban Transit District (MUTD) and DCTA
provide Collin County Transit. This service consists of a subsidized taxi voucher program that provides
efficient transit options for participating MUTD cities including Celina, Lowry Crossing, McKinney,
Melissa, Princeton and Prosper.

e Older Adult Program: This program provides citizens ages 65 years and older with proper
mobility solutions within Collin County. An application process is required.

e Individuals with Disabilities Program: This program provides alternative mobility solutions within
Collin County for persons with disabilities. An application process is required.
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e Low Income Transit Subsidy Program: This service provides low-income families and individuals

with mobility solutions within Collin County. An application process is required.

Commuter Vanpool — Vanpools are DCTA’s way of providing a convenient and cost-effective way to get
to work.

Coppell Lyft Pilot Program — The City of Coppell has partnered with Lyft and DCTA to launch "Work
Hard, Get a Lyft," Coppell's workforce transit program designed to provide local employees first- and
last-mile transportation. Employees at participating businesses can request discounted Lyft rides from
several public transit stops directly to the workplace and back, providing an easy solution for the extra
few miles of commuting.

Frisco Demand Response — This pilot program, that is available through September 30, 2020, provides
curb-to-curb demand response transit service to eligible Frisco residents for trips within Frisco,
McKinney, Allen as well as designated portions of Plano.

Additional Service — Additional transit service provided by DCTA on behalf of another transit agency or
entity at the time of the development of this plan includes:

e On behalf of the City of Frisco, DCTA provides origin-to-destination demand response transit
service to eligible Frisco residents for trips within Frisco, McKinney, Allen as well as designated
portions of Plano.

e Irving Holdings, DCTA’s contractor, operates the Collin County Transit taxi voucher program and
manages the call center on behalf of the City of McKinney/McKinney Urban Transit District

(MUTD). A variety of taxis provide service delivery for Collin County Transit.

DCTA is a coordinated county transportation authority as defined by Texas Law. The authority is led by a
Board of Directors and managed by the Chief Executive Officer, who is also the ASP Accountable
Executive, and a leadership team. The leadership team consists of a Deputy Chief Executive Officer, Vice
President of Mobility Services & Administration and Chief Financial Officer/Vice President of Finance.
This leadership is supported by various assistant vice presidents (AVP) and department directors. The
Vice President of Mobility Services & Administration is the designated Chief Safety Officer (CSO).

Table 1 contains agency information, while an organizational chart for DCTA is provided in Figure 1.
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TABLE 1: AGENCY INFORMATION
Information Type

Information

Full Transit Agency Name

Denton County Transportation Authority

Transit Agency Address

1955 Lakeway Drive Ste. 260, Lewisville, TX
75057

Name and Title of Accountable Executive 673.23(d)(1)

Raymond Suarez, Chief Executive Officer **

Name of Chief Safety Officer or SMS Executive
673.23(d)(2)

Nicole Recker, VP Mobility Services and
Administration *

Temporary Project Manager

John Hendrickson, HTG

Key Staff

Kristina Holcomb, Deputy CEO

Troy Raley, Senior Director of Mobility Services

Rusty Comer, Bus Administration Manager

Robert J Garza, General Manager

Mode(s) of Service Covered by This Plan 673.11(b)

Fixed Route & Demand Response bus service

List All FTA Funding Types (e.g., 5307, 5310, 5311)

5307, 5339a

Mode(s) of Service Provided by the Transit Agency
(Directly operated or contracted service)

Fixed Route & Demand Response bus service;
Hybrid Rail; Commuter Vanpool; and
Microtransit/shared ride service

Number of Vehicles Operated

104 vehicles operated in maximum service
(62 directly operated and
42 purchased transportation)

** Accountable Executive
*CSO
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A. Authorities & Responsibilities — 673.23(d)

As stated in 49 CFR Part 673.23(d), DCTA is establishing the necessary authority, accountabilities, and
responsibilities for the management of safety amongst the key individuals within the organization, as
those individuals relate to the development and management of our SMS. In general, the following
defines the authority and responsibilities associated with our organization.

The Accountable Executive has ultimate responsibility for carrying out the SMS of our public
transportation agency, and control or direction over the human and capital resources needed to develop
and maintain both the ASP, in accordance with 49 U.S.C. 5329(d), and the agency’s TAM Plan, in
accordance with 49 U.S.C. 5326. The Accountable Executive has authority and responsibility to address
substandard performance in the DCTA SMS, per 673.23(d)(1).

Agency leadership and executive management are those members of our agency leadership or
executive management, other than the Accountable Executive, CSO/SMS Executive, who have authority
or responsibility for day-to-day implementation and operation of our agency’s SMS.

The CSO is an adequately trained individual who has the authority and responsibility as designated by
the Accountable Executive for the day-to-day implementation and operation of the DCTA SMS. As such,
the CSO is able to report directly to our transit agency’s Accountable Executive.

Key staff are staff, groups of staff, or committees to support the Accountable Executive, CSO, or SMS
Executive in developing, implementing, and operating our agency’s SMS.

Front line employees perform the daily tasks and activities where hazards can be readily identified so
the identified hazards can be addressed before the hazards become adverse events. These employees
are critical to SMS success through each employee’s respective role in reporting safety hazards, which is
where an effective SMS and a positive safety culture begins.

Over the next year, DCTA will be reviewing and modifying, if necessary, our current job descriptions to
ensure the job descriptions comply with 49 CFR Part 673.
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3. SAFETY POLICIES AND PROCEDURES
A. Policy Statement — 673.23(a)

DCTA recognizes that the management of safety is a core value of our business. The management team
at DCTA will embrace the SMS and is committed to developing, implementing, maintaining, and
constantly improving processes to ensure the safety of our employees, customers, and the general
public. All levels of management and frontline employees are committed to safety and understand that
safety is the primary responsibility of all employees.

DCTA is committed to:

e Communicating the purpose and benefits of the SMS to all staff, managers, supervisors, and
employees. This communication will specifically define the duties and responsibilities of each
employee throughout the organization and all employees will receive appropriate information
and SMS training.

e Providing appropriate management involvement and the necessary resources to establish an
effective reporting system that will encourage employees to communicate and report any
unsafe work conditions, hazards, or at-risk behavior to the management team.

e Identifying hazardous and unsafe work conditions and analyzing data from the employee
reporting system. After thoroughly analyzing provided data, the transit operations division will
develop processes and procedures to mitigate safety risk to an acceptable level.

e Ensuring that no action will be taken against employees who disclose safety concerns through
the reporting system, unless disclosure indicates an illegal act, gross negligence, or deliberate or
willful disregard of regulations or procedures.

e Establishing Safety Performance Targets (SPTs) that are realistic, measurable, and data driven.

e Continually improving our safety performance through management processes that ensure

appropriate safety management action is taken and is effective.

Frontline employees are a significant source of safety data. These employees are typically the first to
spot unsafe conditions that arise from unplanned conditions either on the vehicles, in the maintenance
shop, or in the field during operations. For this reason, the Employee Safety Reporting Program (ESRP) is
a major tenet of the PTASP Rule. Under this rule, agencies must establish and implement a process that
allows employees to report safety conditions directly to senior management; provides protections for
employees who report safety conditions to senior management; and includes a description of employee
behaviors that may result in disciplinary action.
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In general, the DCTA ESRP will ensure that all employees are encouraged to report safety conditions
directly to senior management or their direct supervisor for elevation to senior management. The policy
will include any contract employees. The policy will also spell out what protections are afforded
employees who report safety related conditions and will describe employee behaviors that are not
covered by those protections. The policy will also elaborate on how safety conditions that are reported
will be reported back to the initiator(s) — either to the individual or groups of individuals or organization,
dependent on the nature of the safety condition.

To bolster the information received from frontline employees, DCTA will also review our current policy
for how our agency receives information and safety related data from employees and customers. If
necessary DCTA will develop additional means for receiving, investigating and reporting the results from
investigations back to the initiator(s) — either to the person, groups of persons, or distributed agency-
wide to ensure that future reporting is encouraged.

DCTA is committed to ensuring the safety of our passengers, personnel and operations. Part of that
commitment is developing an SMS and agencywide safety culture that reduces agency risk to the lowest
level possible. The first step in developing a full SMS and agencywide safety culture is communicating
our SMP throughout our agency.

The SMP and safety objectives are at the forefront of all communications. This communication strategy
will include posting the policy in prominent work locations for existing employees and adding the policy
statement to the on-boarding material for all new employees. In addition, the policy statement will
become part of our agency’s regular safety meetings and other safety communications efforts. The
policy will be signed by the Accountable Executive so that all employees know that the policy is
supported by management.

B. PTASP Development and Coordination with TxDOT - 673.11(d)

This PTASP has been developed by TxDOT on behalf of North Central Texas Council of Governments
(NCTCOG), the Metropolitan Planning Organization (MPO) for the Dallas-Fort Worth Metro Area and the
Denton County Transportation Authority in accordance with all requirements stated in 49 CFR Part 673
applicable to a small public transportation provider. TxDOT mailed a formal call for participation in a
State sponsored PTASP development process to all Texas Section 5307 small bus transit agencies on
January 15, 2019 and followed that call with a series of phone calls and additional correspondence.
DCTA provided a letter to TxDOT opting into participation on March 15, 2019 and has been an active
participant in the development of this plan through sharing existing documentation and participating in
communication and coordination throughout the development of this plan. The DCTA documentation
used in the development of this plan is presented in Table 8, in Appendix A.
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In support of tracking performance on our SA and SP processes, DCTA conducts a yearly safety culture
survey. The survey is intended to help DCTA assess how well we communicate safety and safety
performance information throughout our organization by gauging how safety is perceived and
embraced by DCTA’s administrators, supervisors, staff and contractors. The survey is designed to help us
assess how well we are conveying information on hazards and safety risks relevant to employees’ roles
and responsibilities and informing employees of safety actions taken in response to reports submitted
through our ESRP. Results from our most recent survey were analyzed and incorporated into the
implementation strategies contained in this ASP.

Once the documents were reviewed, an on-site interview was conducted with DCTA to gain a better
understanding of the agency. This understanding was necessary to ensure that the ASP was developed
to fit DCTA’s size, operational characteristics, and capabilities.

The draft ASP was delivered to DCTA in March 2020 for review and comment. Once review was
completed and any adjustments made, the final was delivered to DCTA for review and adoption.

C. PTASP Annual Review - 673.11(a)(5)

Per 49 U.S.C. 5329(d)(1)(D), this plan includes provisions for annual updates of the SMS. As part of
DCTA’s ongoing commitment to fully implementing SMS and engaging our agency employees in
developing a robust safety culture, DCTA will review the ASP and all supporting documentation annually.
The review will be conducted as a precursor to certifying to FTA that the ASP is fully compliant with 49
CFR Part 673 and accurately reflects the agency’s current implementation status. Certification will be
accomplished through DCTA’s annual Certifications and Assurances reporting to FTA.

The annual review will include the ASP and supporting documents (Standard Operating Procedures
[SOP], Policies, Manuals, etc.) that are used to fully implement all the processes used to manage safety
at DCTA. All changes will be noted (as discussed below) and the Accountable Executive will sign and date
the title page of this document and provide documentation of approval by the DCTA Board whether by
signature or by reference to resolution.

The annual ASP review will follow the update activities and schedule provided below in Table 2. As
processes are changed to fully implement SMS or new processes are developed, DCTA will track those
changes for use in the annual review.
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TABLE 2: ASP ANNUAL UPDATE TIMELINE
Task Feb | Mar Apr \ May | Jun Jul Aug @ Sept
Review Agency Operations
Review SMS Documentation

e  Safety Policy;

e Risk Management; —
Safety Assurance; and
e  Safety Promotion.
Review Previous Targets and Set or Continue Targets —
Report Targets to National Transit Database (NTD), =
TxDOT, NCTCOG
Make Any Necessary Adjustments to PTASP —
Update Version No., Adopt & Certify Plan *
Compliance

The following table, Table 3, will be used to record final changes made to the ASP during the annual
update. This table will be a permanent record of the changes to the ASP over time.

TABLE 3: ASP RECORD OF CHANGES

el il Section/Pages Changed | Reason for Change NS T LIS @

Version Name Change
Header Text Text Text Text
Header Text Text Text Text
Header Text Text Text Text

The implementation of SMS is an ongoing and iterative process, and as such, this PTASP is a working
document. Therefore, a clear record of changes and adjustments is kept in the PTASP for the benefit of
safety plan performance management and to comply with Federal statutes.

D. PTASP Maintenance - 673.11(a)(2)(c)

DCTA will follow the annual review process outlined above and adjust this ASP as necessary to
accurately reflect current implementation status. This plan will document the processes and activities
related to SMS implementation as required under 49 CFR Part 673 Subpart C and will make necessary
updates to this ASP as DCTA continues to develop and refine our SMS implementation.

E. PTASP Documentation and Recordkeeping — 673.31

At all times, DCTA will maintain documents that set forth our ASP, including those documents related to
the implementation of DCTA’s SMS and those documents related to the results from SMS processes and
activities. DCTA will also maintain documents that are included in whole, or by reference, that describe
the programs, policies, and procedures that our agency uses to carry out our ASP and all iterations of
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those documents. These documents will be made available upon request to the FTA, other Federal
entity, or TXDOT. DCTA will maintain these documents for a minimum of three years after the
documents are created. These additional supporting documents are cataloged in Appendix A and the list
will be kept current as a part of the annual ASP review and update.

F. Safety Performance Measures - 6 73.11(a)(3)

The PTASP Final Rule, 49 CFR Part 673.11(a)(3), requires that all public transportation providers must
develop an ASP to include SPTs based on the safety performance measures established under the NSP.
The safety performance measures outlined in the NSP were developed to ensure that the measures can
be applied to all modes of public transportation and are based on data currently being submitted to the
NTD. The safety performance measures included in the NSP are fatalities, injuries, safety events, and
system reliability (State of Good Repair as developed and tracked in the TAM Plan).

There are seven (7) SPTs that must be included in each ASP that are based on the four (4) performance
measures in the NSP. The SPTs are presented in terms of total numbers reported and rate per Vehicle
Revenue Mile (VRM). Each of the seven (7) is required to be reported by mode as presented in Table 4.

TABLE 4: NSP SAFETY PERFORMANCE MEASURES

Safety Performance Measure SPT SPT

Fatalities Total Number Reported Rate Per Total VRM
Injuries Total Number Reported Rate Per Total VRM
Safety Events Total Number Reported Rate Per Total VRM
System Reliability Mean distance between major mechanical failure

Table 5 presents DCTA's reported baseline numbers for each of the performance measures. DCTA
collected four (4) years of reported data (2015-2018) to develop the rolling averages listed in the table.

TABLE 5: BASELINE 2018 SAFETY PERFORMANCE MEASURES

Rate of Rate of safet Rate of Mean Distance
Fatalities s Injuries A Y Safety Between Major
Fatalities* Injuries* Events - .
Events* Mechanical Failure
Fixed Route 0 0 0 0 152.25 | .000099 | 6,593
(Bus)
Demand 0 0 25 | .00000097 | 152.5 | .000594 | 23,899
Response

*rate = total number for the year/total revenue vehicle miles traveled

While safety has always been a major component of the DCTA operation, the adoption of this ASP will
result in changes across all aspects of the organization. The SPTs set in Table 6 and Table 7 reflect an
acknowledgment that SMS implementation will produce new information that will be needed to
accurately set meaningful SPTs. We will set our targets at the current NTD reported four-year average as
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we begin the process of fully implementing our SMS and developing our targeted safety improvements.

This will ensure that we do no worse than our baseline performance over the last five years.

TABLE 6: FIXED ROUTE (BUS) SAFETY PERFORMANCE TARGETS

Mode Baseline Target
Fatalities 0 0

Rate of Fatalities™ 0 0
Injuries 0 0

Rate of Injuries™® 0 0
Safety Events 152.25 152.25
Rate of Safety Events* .000099 .000099
Mean Distance Between 6,593 6,593

Major Mechanical Failure

*rate = total number for the year/total revenue vehicle miles traveled

TABLE 7: DEMAND RESPONSE SAFETY PERFORMANCE TARGETS

Mode Baseline Target
Fatalities 0 0

Rate of Fatalities™* 0 0

Injuries .25 .25

Rate of Injuries™® .00000097 .00000097
Safety Events 152.5 152.5
Rate of Safety Events* .000594 .000594
System Reliability 23,899 23,899
Other N/A N/A

*rate = total number for the year/total revenue vehicle miles traveled

As part of the annual review of the ASP, DCTA will reevaluate our SPTs and determine whether the SPTs
need to be refined. As more data is collected as part of the SRM process discussed later in this plan,
DCTA may begin developing safety performance indicators to help inform management on safety

related investments.

G. Safety Performance Target Coordination — 673.15(a)(b)

DCTA will make our SPTs available to TxDOT and NCTCOG to aid in those agencies’ respective regional
and long-range planning processes. To the maximum extent practicable, DCTA will coordinate with
TxDOT and NCTCOG in the selection of State and MPO SPTs as documented in the Interagency

Memorandum of Understanding (MOU).

Each year during the FTA Certifications and Assurances reporting process, DCTA will transmit any
updates to our SPTs to both NCTCOG and TxDOT (unless those agencies specify another time in writing).

DCTA
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4. SAFETY MANAGEMENT SYSTEMS - 673 SUBPART C

As previously noted, FTA has adopted SMS as the basis for improving safety across the public
transportation industry. In compliance with the National Safety Program, National Public Transportation
Safety Plan, and 49 CFR Part 673, DCTA is adopting SMS as the basis for directing and managing safety
and risk at our agency. DCTA has always viewed safety as a core business function. All levels of
management and employees are accountable for appropriately identifying and effectively managing risk
in all activities and operations in order to deliver improvements in safety and reduce risk to the lowest
practical level during service delivery.

SMS is comprised of four basic components - SMP, SRM, SA, and SP. The SMP and SP are the enablers
that provide structure and supporting activities that make SRM and SA possible and sustainable. The
SRM and SA are the processes and activities for effectively managing safety as presented in Figure 2.

FIGURE 2: SAFETY MANAGEMENT SYSTEMS
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Implementing SMS at DCTA will be a major undertaking over the next several years. This ASP is the first
step to putting in place a systematic approach to managing the agency’s risk. DCTA has already taken
several steps to implement SMS, such as developing this initial ASP and designating a CSO. During the
first year of implementation, DCTA will identify SMS roles and responsibilities and key stakeholder
groups, identify key staff to support implementation, and ensure the identified staff receive SMS
training. DCTA will also develop a plan for implementing SMS, inform stakeholders about the ASP, and
discuss our progress toward implementation with the DCTA Board and our agency’s planning partners.

A. Safety Risk Management — 673.25

By adopting this ASP, DCTA is establishing the SRM process presented in Figure 3 for identifying hazards
and analyzing, assessing and mitigating safety risk in compliance with the requirements of 49 CFR Part
673.25. The SRM processes described in this section are designed to implement the DCTA SMS.

FIGURE 3: SAFETY RISK MANAGEMENT PROCESS

Safety Hazard Safety Risk Safety Risk

Identification Assessment Mitigation

The implementation of the SRM component of the SMS will be carried out over the course of the next
year. The SRM components will be implemented through a program of improvement during which the
SRM processes will be implemented, reviewed, evaluated, and revised as necessary, to ensure the
processes are achieving the intended safety objectives as the processes are fully incorporated into
DCTA’s SOPs.

The SRM is focused on implementing and improving actionable strategies that DCTA has undertaken to
identify, assess and mitigate risk. The creation of a Risk Register provides an accessible resource for
documenting the SRM process, tracking the identified risks, and documenting the effectiveness of
mitigation strategies in meeting defined safety objectives and performance measures. The draft Risk
Register is presented in Figure 4.
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FIGURE 4: DRAFT RISK REGISTER

What is wrong? What could happen What could mitigate this?

As the SRM process progresses through the steps of identifying what may be wrong, what could happen
as a result, and what steps DCTA is taking to resolve the risk and mitigate the hazard, the CSO completes
and publishes the various components of the Risk Register. These components include the use of safety
hazard identification, safety risk assessment, and safety risk mitigation, as described in the following
sections.

As part of the follow up to the TSA Baseline Assessment and Security Enhancement (BASE) Report
(Appendix A, Table 8 shows the file name, document title and date of adoption) DCTA initiated the
development of a Bus Transit System Safety Program Plan (SSEPP) (Appendix A, Table 8). The SSEPP was
finalized and adopted on June 2", 2019. The SSEPP details the DCTA critical asset identification and
analysis strategy, as well as the elements of our accident/safety event investigation procedures, which
serve as key resources for our hazard identification process. and in place to identify safety and
operational risks based on individual assets.

The procedures outlined in these resource documents are based on the FTA’s Model Bus Safety
Programs and Public Transportation System Security and Emergency Preparedness Planning Guide.
Although the current procedures have been effective in achieving our safety objectives, to ensure
compliance with 49 CFR Part 673, DCTA is working to implement the following expanded SRM process.

The DCTA SRM process is a forward-looking effort to identify safety hazards that could potentially result
in negative safety outcomes. In the SRM process, a hazard is any real or potential condition that can
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cause injury, illness, or death; damage to or loss of the facilities, equipment, rolling stock, or infra-
structure of a public transportation system; or, damage to the environment.

Hazard identification focuses on out-of-the-norm conditions that need special attention or immediate
action, new procedures, or training to resolve a condition that is unacceptable and return conditions to
an acceptable level. DCTA uses a variety of mechanisms for identifying and documenting hazards,
namely:

e Through training and reporting procedures, DCTA ensures personnel can identify hazards and
that each employee clearly understands that the employee has a responsibility to immediately
report any safety hazards identified to the employee’s supervisors. Continued training helps
employees to develop and improve the skills needed to identify hazards.

e Employee hazard training coupled with the ESRP ensures that DCTA has full use of information
from frontline employees for hazard identification.

e Upon receiving the hazard report, supervisors communicate the identified hazard to the CSO for
entry into the risk register for risk assessment, classification and possible mitigation.

e In carrying out the risk assessment, the CSO uses standard reporting forms (e.g. Pre-and Post-
Trip Inspection Forms and Driver Trouble Ticket to mitigate mechanical based safety hazards that
are identified) and other reports completed on a routine basis by administrative, operations and
maintenance. The DCTA Standard Operating Procedure Guidelines contain procedures for
flagging and reporting hazards as a part of day-to-day operations.

e Supervisors are responsible for performing and documenting regular safety assessments, which
include reporting and recommending methods to reduce identified hazards.

e DCTA uses incident reports and records to determine specific areas of training that need to be
covered with employees to ensure safety hazard identification is continually improved, and thus
ensure that hazards are identified before an event recurrence.

e Incident reports are also analyzed by the risk management team to identify any recurring
patterns or themes that would help to identify underlying hazards and root causes of the event
that can be mitigated to prevent recurrence.

e If a hazard is such that an employee would be reluctant to report the information due to
perceived negative consequences (e.g. disciplinary action), alternative, anonymous reporting
mechanisms are available through an anonymous suggestion box or anonymous online
reporting form, or other secure mechanism.

e Toincrease the safety knowledge of our agency, the CSO, risk management personnel and

subject matter experts are also encouraged to participate in available professional development
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activities and peer-to-peer exchanges as a source of expertise and information on lessons
learned and best practices in hazard identification.
e Other sources for hazard identification include:
O ESRP
Inspections of personnel job performance, vehicles, facilities and other data
Investigations of safety events
Safety trend analysis on data currently collected
Training and evaluation records

Internal safety audits

O O O 0O 0 O

External sources of hazard information could include:
= FTA and other federal or state authorities
=  Reports from the public

= Safety bulletins from manufacturers or industry associations

In addition to identifying the hazard, the hazard identification process also classifies the hazard by type
(organizational, technical or environmental) to assist the CSO in identifying the optimal combination of
departmental leadership and subject matter expertise to select in assembling the safety risk assessment
team.

The various hazard types can also be categorized by subcategory for each type. For example,
organizational hazards can be subcategorized into resourcing, procedural, training or supervisory
hazards. Each of the subcategories implies different types of mitigation strategies and potentially affect
overall agency resources through varying costs for implementation. Technical hazards can be
subcategorized into operational, maintenance, design and equipment. Additionally, environmental
hazards can be subcategorized into weather and natural, which is always a factor for every operation.

DCTA currently uses an Assessment Form with a similar framework for assessing risks and threats with
reference to security for the transportation system. This assessment form and procedure can be found
in Section 11 of the SSEPP and shows specific threats, the likelihood to occur, the impact on
transportation assets and system, and a vulnerability index based on this assessment.

As part of the new SRM process, DCTA has developed methods to assess the likelihood and severity of
the consequences of identified hazards, and prioritizes the hazards based on the safety risk. The process
continues the use of the Risk Register described in the previous section to address the next two
components.

To accurately assess a risk, DCTA may need to perform an investigation. DCTA currently investigates
accidents or crashes but will need to develop a full investigation procedure to inform the SRM process.
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The investigation procedure will start with the Assessment Form and framework found in Section - 11
Hazard Identification and Resolution of the SSEPP and will be developed to cover all risk assessment.
Once fully developed, the document will become the Investigation SOP. The SOP will include accident
investigation procedures as well as risk investigation procedures. These procedures will be used to
investigate risks identified from multiple sources including the ESRP.

Safety risk is based on an assessment of the likelihood of a potential consequence and the potential
severity of the consequences in terms of resulting harm or damage. The risk assessment also considers
any previous mitigation efforts and the effectiveness of those efforts. The results of the assessment are
used to populate the third and fourth components of the Risk Register as presented in Figure 5.

FIGURE 5: SAFETY RISK ASSESSMENT STEPS IN POPULATING THE RISK REGISTER

The risk assessment is conducted by the CSO and their risk management team through the safety
compliance committee supplemented by subject matter experts from the respective department or
section to which the risk applies. The process employs a safety risk matrix, similar to the one presented
in Figure 6, that allows the safety team to visualize the assessed likelihood and severity, and to help
decision-makers understand when actions are necessary to reduce or mitigate safety risk.
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FIGURE 6: SAFETY RISK ASSESSMENT MATRIX

RISK ASSESSMENT MATRIX
SAuELIN Catastrophic Critical Marginal Negligible
|LKELIHOOD M (@) ) (4)
Frequent (A) Medium
Probable (B) Medium Medium

Occasional (C) Medium Medium

Remote (D) Medium Medium

Improbable (E) Medium

Although the current version of the matrix relies heavily on the examples and samples that are listed on
the PTASP Technical Assistance Center website, lessons learned from the implementation process during
the coming years will be used to customize the matrix that DCTA will use to address our unique
operating realities and leadership guidance.

The Risk Assessment Matrix is an important tool. If a risk is assessed and falls within one of the red
zones, the risk is determined to be unacceptable under existing circumstances. This means that
management must take action to mitigate the situation. This is where SRMs are developed. If the risk is
assessed and falls within one of the yellow zones, the risk is determined to be acceptable, but
monitoring is necessary. If the risk falls within one of the green zones, the risk is acceptable under the
existing circumstances.

Once a hazard’s likelihood and severity have been assessed, the CSO enters the hazard assessment into
the Risk Register that is used to document the individual hazard and the type of risk it represents. This
information is used to move to the next step, which is hazard mitigation.

DCTA has incorporated a risk reduction plan into the SSEPP, which lists the specific vulnerability
according to a vulnerability index and identifies current risk reduction strategies and additional

mitigation actions planned for each vulnerability. This risk reduction plan will be updated to be

consistent with the ASP and the SRM requirements under 49 CFR Part 673.

Upon completion of the risk assessment, the CSO and the safety committee continue populating the Risk
Register by identifying mitigations or strategies necessary to reduce the likelihood and/or severity of the
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consequences. The goal of this step is to avoid or eliminate the hazard or, when elimination is not likely
or feasible, to reduce the assessed risk rating to an acceptable level (Figure 7). However, mitigations do
not typically eliminate the risk entirely.

FIGURE 7: RISK REGISTER MITIGATION COMPONENT

Hazard | Type | Likelihood

To accomplish this objective, the CSO, through the risk management team, works with subject matter
experts from the respective department or section to which the risk applies. The risk management team
then conducts a brainstorming exercise to elicit feedback from staff and supervisors with the highest
level of expertise in the components of the hazard.

Documented risk resolution and hazard mitigation activities from previous Risk Register entries and the
resolution’s documented level of success at achieving the desired safety objectives may also be
reviewed and considered in the process. If the hazard is external (e.g., roadway construction by an
outside agency) information and input from external actors or experts may also be sought to take
advantage of all reasonably available resources and avoid any unintended consequences.

Once a mitigation strategy is selected and adopted, the strategy is assigned to an appropriate staff
member or team for implementation. The assigned personnel and the personnel’s specific
responsibilities are entered into the Risk Register. Among the responsibilities of the mitigation team
leader is the documentation of the mitigation effort, including whether the mitigation was carried out as
designed and whether the intended safety objectives were achieved. This information is recorded in the
appendix to the Risk Register for use in subsequent SA activities and to monitor the effectiveness of the
SRM program.

B. Safety Assurance — 673.27 (a)

Safety Assurance means processes within the DCTA SMS that function to ensure a) the implementation
and effectiveness of safety risk mitigation, and b) DCTA meets or exceeds our safety objectives through
the collection, measurement, analysis and assessment of information.
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SA helps to ensure early identification of potential safety issues. SA also ensures that safeguards are in
place and are effective in meeting DCTA’s critical safety objectives and contribute towards SPTs.

As the first step in the DCTA SA program, DCTA collects and monitors data on safety performance
indicators through a variety of mechanisms described in the following sections. Safety performance
indicators can provide early warning signs about safety risks. DCTA currently relies primarily on lagging
indicators representing negative safety outcomes that should be avoided or mitigated in the future.
However, initiatives are underway to adopt a more robust set of leading indicators that monitor
conditions that are likely to contribute to negative outcomes in the future. In addition to the day-to-day
monitoring and investigation procedures detailed below, DCTA will review and document the safety
performance monitoring and measuring processes as part of the annual update of this ASP.

DCTA monitors our system for personnel compliance with operations and maintenance procedures and
also monitors these procedures for sufficiency in meeting safety objectives. A list of documents
describing the safety related operations and maintenance procedures cited in this ASP is provided in
Appendix A of this document.

Supervisors monitor employee compliance with DCTA SOPs through direct observation and review of
information from internal reporting systems. DCTA addresses non-compliance with standard procedures
for operations and maintenance activities through a variety of actions, including revision to training
materials and delivery of employee and supervisor training if the non-compliance is systemic. If the non-
compliance is situational, then activities may include supplemental individualized training, coaching, and
heightened management oversight, among other remedies.

Sometimes personnel are fully complying with the procedures, but the operations and maintenance
procedures are inadequate and pose the risk of negative safety outcomes. In this case, the cognizant
person submits the deficiency or description of the inadequate procedures to the SRM process. Through
the SRM process, the SRM team will then evaluate and analyze the potential organizational hazard and
assign the identified hazard for mitigation and resolution, as appropriate. The SRM team will also
conduct periodic self-evaluation and mitigation of any identified deficiencies in the SRM process itself.

Department heads are required to monitor investigation reports of safety events and SRM resolution
reports to monitor the department’s operations to identify any safety risk mitigations that may be
ineffective, inappropriate, or not implemented as intended. If it is determined that the safety risk
mitigation did not bring the risk to an acceptable level or otherwise failed to meet safety objectives,
then the supervisor resubmits the safety risk/hazard to the SRM process. The CSO will work with the
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supervisor and subject matter experts to reanalyze the hazard and consequences and identify additional
mitigation or alternative approaches to implementing the mitigation.

DCTA currently conducts investigations of safety events. From an SA perspective, the objective of the
investigation is to identify causal factors of the event and to identify actionable strategies that DCTA can
employ to address any identifiable organizational, technical or environmental hazard at the root cause
of the safety event.

Safety Event Investigations that seek to identify and document the root cause of an accident or other
safety event are a critical component of the SA process because the investigations are a primary
resource for the collection, measurement, analysis and assessment of information. DCTA gathers a
variety of information to help in identifying and documenting root cause of accidents and incidents,
including but not limited to the following process based on the FTA’s Model Bus Safety Program:

1. Obtain from the Operator the following information:
a. The location of the incident and what direction they were traveling (inbound or
outbound); if in station, indicate the situation.
b. The bus number and the route that they are on.
c. Ifthere are injuries, describe how serious they appear (don’t be too graphic, just
generalize).
d. Information about any other vehicles or pedestrians involved and their descriptions.
2. Remind the operator of the safety procedures:
a. Turn on 4-way flashers. Place traffic warning devices (orange triangles).
Recheck anyone with injuries, do not move the seriously injured.
Render comfort and aid to anyone injured, as may be appropriate.
Evacuate the bus, if necessary.
Keep the two-way radio on and monitored.
Hand out courtesy cards to the passengers and to any witnesses.
g. Move the vehicle to the side of the road unless it is inoperable.
3. Notify the following:
a. Callthe Police. Call Emergency Medical Personnel (EMP) 911.
b. Notify/call the supervisor on duty at the time.
4. The supervisor will:
a. Determine whether the CEO, Deputy CEO, or Vice-President needs to be contacted but
will give them a report when the supervisor finishes the initial assessment.
b. Letthe Operator know that Police and supervision have been contacted and help and is
on the way.
c. Assign a Standby Operator to pre-trip a bus in case a standby must drive the next round
for the operator on that route. When needed, the Standby Operator may take a bus out
to continue a route.

~0aooT
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d. Let the Operator know that a Standby Operator and bus have been assigned to continue
the route or that support personnel are bringing another bus out to them.

e. Referthe operator for required drug and alcohol testing in compliance with 49 CFR §
655.44 Post-accident testing, if the safety event meets the definition of accident in 49
CFR § 655.4

f.  Return to the station.

g. Record all accident information on the Daily Dispatch log, any missed trips, downtime,
or bus change outs.

5. Dispatcher on duty will give the Operator an incident report to complete before the Operator
leaves that day. Dispatcher will put the Operator’s report in the CSO’s box.

6. The CSO, working with content specialists, evaluates the incident report and other available
information to determine the root cause of the accident/event. Follow up with driver or other
cognizant parties may be necessary to elicit additional information.

7. The CSO identifies any hazards noted in the incident report and refers those hazards to the SRM
process.

As a primary part of the internal safety reporting program, DCTA monitors information reported through
the ESRP. When a report originating through the complaint process documents a safety hazard, the
supervisor submits the hazards identified through the internal reporting process, including previous
mitigation in place at the time of the safety event. The supervisor submits the hazard report to the SRM
process to be analyzed, evaluated, and if appropriate, assigned for mitigation/resolution.

Because leading indicators can be more useful for safety performance monitoring and measurement
than lagging indicators, DCTA is undertaking efforts to implement processes to identify and monitor
more leading indicators or conditions that have the potential to become or contribute to negative safety
outcomes. This may include trend analysis of environmental conditions through monitoring National
Weather Service data; monitoring trends toward or away from meeting the identified SPTs; or other
indicators as appropriate.

C. Safety Promotion - 673.29

Management support is essential to developing and implementing SMS. SP includes all aspects of how,
why, when and to whom management communicates safety related topics. SP also includes when and
how training is provided. The following sections outline both the safety competencies and training that
DCTA will implement and how safety related information will be communicated.

DCTA provides comprehensive training to all employees regarding each employee’s job duties and
general responsibilities. This training includes safety responsibilities related to the employee’s position.




Regular Item 7, EX%]CT
DCTA A
Agency Safety Plan

In addition, regular driver safety meetings are held to ensure that safety related information is relayed
to the key members of our agency’s safety processes.

As part of SMS implementation, DCTA will be conducting the following activities:

e Conduct a thorough review of all current general staff categories (administrative, driver,
supervisor, mechanic, maintenance, etc.) and the respective staff safety related responsibilities.

e Assess the training requirements spelled out in 49 CFR Part 672 and the various courses
required for different positions. (DCTA is not subject to the requirements under 49 CFR Part 672
but will review the training requirements to understand what training is being required of other
larger agencies in the event these trainings might be useful).

e Assess the training material available on the FTA PTASP Technical Assistance Center website.

e Review other training material available from industry sources such as the Community
Transportation Association of America and the American Public Transportation Association
websites.

e Develop a set of competencies and trainings required to meet the safety related activities for
each general staff category.

e Develop expectations for ongoing safety training and safety meeting attendance.

e Develop a training matrix to track progress on individuals and groups within the organization.

e Adjust job notices associated with general staff categories to ensure that new personnel
understand the safety related competencies and training needs and the safety related
responsibilities of the job.

e Include refresher training in all trainings and apply it to agency personnel and contractors.

DCTA regularly communicates safety and safety performance information throughout our agency’s
organization that, at a minimum, conveys information on hazards and safety risks relevant to
employees’ roles and responsibilities and informs employees of safety actions taken in response to
reports submitted through the ESRP (noted in Section 3.A.I) or other means.

DCTA reports any safety related information to the DCTA Board at their regular meetings and will begin
including safety performance information. In addition, DCTA holds regularly scheduled meetings with
operators to ensure that any safety related information is passed along that would affect the execution
of the drivers’ duties. DCTA also posts safety related and other pertinent information in a common room
for all employees.
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DCTA will begin systematically collecting, cataloging, and, where appropriate, analyzing and reporting
safety and performance information to all staff. To determine what information should be reported,
how the information should be reported and to whom, DCTA will answer the following questions:

What information does this individual need to do their job?

How can we ensure the individual understands what is communicated?

How can we ensure the individual understands what action must be taken as a result of the
information?

How can we ensure the information is accurate and kept up-to-date?

Are there any privacy or security concerns to consider when sharing information? If so, what

should we do to address these concerns?

In addition, DCTA will review our current communications strategies and determine whether others are
needed. As part of this effort, DCTA has conducted, and will continue to conduct, a Safety Culture Survey
to understand how safety is perceived in the workplace and what areas DCTA should be addressing to

fully implement a safety culture at our agency.
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5. APPENDIX A

TABLE 8: PTASP SUPPORTING DOCUMENTS

File Name

Revision
Date

Document Name

Document
Owner

. Fiscal Year 2018
7.3.18 Final Report Letter.pdf 7/6/2018 Triennial Review FTA
Appendix 1_Copy of DCTA TERM Inventory TERM:-Lite
ver9.14.18.pdf Inventory
e Publisher
Appendix 2_DCTA Condition DCTA Condition
Assessment9.14.18.pdf Assessment
Appendix 3_Bus and Rail Capital Plan9.14.18 ElizéeB(l:J: ai:;jl Rail
FY19-FY37.pdf P
Costs
Texas
Transportation Denton County
. A Code - Title 6. Transportation
DCTA Enabling Legislation.pdf 05/20/2019 Roadways, Subtitle | Authority
K. Mass (DCTA)
Transportation
Denton County
Effective Transit Asset Transportation
DCTA TAM 2018.pdf 9/14/2018 | Management Plan | Authority
(DCTA)
Denton County
T .
DCTA Amended and Restated Bylaws (Final) 12/05/2019 | Authority Bylaws Aﬁ?‘iﬁicatlon
(DCTA)
Denton Denton County
Denton COA FINAL REPORT 052516.pdf May, 2016 | ComPrehensive | Transportation
Operational Authority
Analysis (DCTA)
Information Denton County
. Technology Transportation
IT Acceptable Use Policy FINAL.docx 6/7/2019 Acceptable Use Authority
Policy (DCTA)




DCTA
Agency Safety Plan

File Name

>

Document Name

Regular ltem 7, Exhibit 1

DCTA

Document

Revision
Date

Owner

l./tiel\ll;zzllle/nghland Denton County
Lewisville-HV COA FINAL REPORT 061516.pdf | June, 2016 | Comprehensive ;Lirr‘;pr‘i’t;tat'o”
Operational
Analysis (DCTA)
Long Range Service Denton Cou.nty
Long-Range Service Plan.pdf February, Plan Executive Transportation
g-Rang P 2012 i Authority
P (DCTA)
Denton Denton County
New_Member_Cities_Adminssion_Policy_app 2/23/2012 Transportation Transportation
roved_02-23-2012.pdf Authority New Authority
Member Policy (DCTA)
e o
Org Chart 04-30-2020 04/30/2020 | Organizational p‘
Chart Authority
(DCTA)
Denton County
;Lir;]zr;irtatlon Denton County
PROCUREMENT POLICY AND PROCEDURES Aoril. 2019 Procurer&r/1ent Transportation
MANUAL-APRIL 2019.PDF pril . Authority
Policy and (DCTA)
Procedures
Manual
Revenue Sources,
Five Year Trend -
. Operating and
PTASP - Funding Sources.pdf T [ . o
the financial year
2019
SB 1066 - Enrolled Version - Bill Text.html 5/3/2019 S.B. No. 1066 State of Texas
Denton County
Service Overview FINAL.pdf Service Overview TranspQrtatlon
Authority
(DCTA)
. Denton County
service Transportation
Service Standards (February 2012).pdf 2/23/2012 | Performance and Authoprity
Design Standards (DCTA)
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Revision

File Name ‘ Document Name DISEUITIETIE

Date Owner
u.s.
Sensitive Security Department of
TSA BASE Report (March 2017).pdf 5/27/2015 Information Homeland
Security

Denton County
Transportation
Authority
(DCTA)

Bus Transit System
System Safety Plan updated 6-2-2019.docx 6/2/2019 Safety Program
Plan (SSEPP)

A. Glossary of Terms

Accident: means an event that involves any of the following: a loss of life; a report of a serious injury to
a person; a collision of transit vehicles; an evacuation for life safety reasons; at any location, at any time,
whatever the cause.

Accountable Executive (typically the highest executive in the agency): means a single, identifiable
person who has ultimate responsibility for carrying out the SMS of a public transportation agency, and
control or direction over the human and capital resources needed to develop and maintain both the
agency’s PTASP, in accordance with 49 U.S.C. 5329(d), and the agency’s TAM Plan in accordance with 49
U.S.C. 5326.

Agency Leadership and Executive Management: Those members of agency leadership or executive
management (other than an Accountable Executive, CSO, or SMS Executive) who have authorities or
responsibilities for day-to-day implementation and operation of an agency’s SMS.

Chief Safety Officer: means an adequately trained individual who has responsibility for safety and
reports directly to a transit agency’s chief executive officer, general manager, president, or equivalent
officer. A CSO may not serve in other operational or maintenance capacity, unless the CSO is employed
by a transit agency that is a small public transportation provider as defined in this part, or a public
transportation provider that does not operate a rail fixed guideway public transportation system.

Corrective Maintenance: Specific, unscheduled maintenance typically performed to identify, isolate, and
rectify a condition or fault so that the failed asset or asset component can be restored to a safe
operational condition within the tolerances or limits established for in-service operations.

Equivalent Authority: means an entity that carries out duties similar to that of a Board of Directors, for a
recipient or subrecipient of FTA funds under 49 U.S.C. Chapter 53, including sufficient authority to
review and approve a recipient or subrecipient’s PTASP.

Event: means an accident, incident, or occurrence.
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Federal Transit Administration (FTA): means the Federal Transit Administration, an operating
administration within the United States Department of Transportation.

Hazard: means any real or potential condition that can cause injury, illness, or death; damage to or loss
of the facilities, equipment, rolling stock, or infrastructure of a public transportation system; or damage
to the environment.

Incident: means an event that involves any of the following: a personal injury that is not a serious injury;
one or more injuries requiring medical transport; or damage to facilities, equipment, rolling stock, or
infrastructure that disrupts the operations of a transit agency.

Investigation: means the process of determining the causal and contributing factors of an accident,
incident, or hazard, for the purpose of preventing recurrence and mitigating risk.

Key staff: means a group of staff or committees to support the Accountable Executive, CSO, or SMS
Executive in developing, implementing, and operating the agency’s SMS.

Major Mechanical Failures: means failures caused by vehicle malfunctions or subpar vehicle condition
which requires that the vehicle be pulled from service.

National Public Transportation Safety Plan (NSP): means the plan to improve the safety of all public
transportation systems that receive Federal financial assistance under 49 U.S.C. Chapter 53.

Occurrence: means an event without any personal injury in which any damage to facilities, equipment,
rolling stock, or infrastructure does not disrupt the operations of a transit agency.

Operator of a Public Transportation System: means a provider of public transportation as defined
under 49 U.S.C. 5302(14).

Passenger: means a person, other than an operator, who is on board, boarding, or alighting from a
vehicle on a public transportation system for the purpose of travel.

Performance Measure: means an expression based on a quantifiable indicator of performance or
condition that is used to establish targets and to assess progress toward meeting the established
targets.

Performance Target: means a quantifiable level of performance or condition, expressed as a value for
the measure, to be achieved within a time period required by the FTA.

Preventative Maintenance: means regular, scheduled, and/or recurring maintenance of assets
(equipment and facilities) as required by manufacturer or vendor requirements, typically for the
purpose of maintaining assets in satisfactory operating condition. Preventative maintenance is
conducted by providing for systematic inspection, detection, and correction of anticipated failures either
before they occur or before they develop into major defects. Preventative maintenance is maintenance,
including tests, measurements, adjustments, and parts replacement, performed specifically to prevent
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faults from occurring. The primary goal of preventative maintenance is to avoid or mitigate the
consequences of failure of equipment.

Public Transportation Agency Safety Plan (PTASP): means the documented comprehensive agency
safety plan for a transit agency that is required by 49 U.S.C. 5329 and this part.

Risk: means the composite of predicted severity and likelihood of the potential effect of a hazard.
Risk Mitigation: means a method or methods to eliminate or reduce the effects of hazards.

Road Calls: means specific, unscheduled maintenance requiring either the emergency repair or service
of a piece of equipment in the field or the towing of the unit to the garage or shop.

Safety Assurance (SA): means the process within a transit agency’s SMS that functions to ensure the
implementation and effectiveness of safety risk mitigation and ensures that the transit agency meets or
exceeds its safety objectives through the collection, analysis, and assessment of information.

Safety Management Policy (SMP): means a transit agency’s documented commitment to safety, which
defines the transit agency’s safety objectives and the accountabilities and responsibilities of the
agency’s employees regarding safety.

Safety Management System (SMS): means the formal, top-down, data-driven, organization-wide
approach to managing safety risk and assuring the effectiveness of a transit agency’s safety risk
mitigation. SMS includes systematic procedures, practices, and policies for managing risks and hazards.

Safety Management System (SMS) Executive: means a CSO or an equivalent.
Safety Objective: means a general goal or desired outcome related to safety.

Safety Performance: means an organization’s safety effectiveness and efficiency, as defined by safety
performance indicators and targets, measured against the organization's safety objectives.

Safety Performance Indicator: means a data-driven, quantifiable parameter used for monitoring and
assessing safety performance.

Safety Performance Measure: means an expression based on a quantifiable indicator of performance or
condition that is used to establish targets and to assess progress toward meeting the established
targets.

Safety Performance Monitoring: means activities aimed at the quantification of an organization’s safety
effectiveness and efficiency during service delivery operations, through a combination of safety
performance indicators and SPTs.

Safety Performance Target (SPT): means a quantifiable level of performance or condition, expressed as
a value for a given performance measure, achieved over a specified timeframe related to safety
management activities.
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Safety Promotion (SP): means a combination of training and communication of safety information to
support SMS as applied to the transit agency’s public transportation system.

Safety Risk: means the assessed probability and severity of the potential consequence(s) of a hazard,
using as reference the worst foreseeable, but credible, outcome.

Safety Risk Assessment: means the formal activity whereby a transit agency determines SRM priorities
by establishing the significance or value of its safety risks.

Safety Risk Management (SRM): means a process within a transit agency’s Safety Plan for identifying
hazards, assessing the hazards, and mitigating safety risk.

Safety Risk Mitigation: means the activities whereby a public transportation agency controls the
probability or severity of the potential consequences of hazards.

Safety Risk Probability: means the likelihood that a consequence might occur, taking as reference the
worst foreseeable, but credible, condition.

Safety Risk Severity: means the anticipated effects of a consequence, should the consequence
materialize, taking as reference the worst foreseeable, but credible, condition.

Serious Injury: means any injury which:

e Requires hospitalization for more than 48 hours, commencing within seven days from the date
that the injury was received,;

e Results in a fracture of any bone (except simple fractures of fingers, toes, or nose);

e (Causes severe hemorrhages, nerve, muscle, or tendon damage;

e |nvolves any internal organ; or

e Involves second- or third-degree burns, or any burns affecting more than 5 percent of the body

surface.

Small Public Transportation Provider: means a recipient or subrecipient of Federal financial assistance
under 49 U.S.C. 5307 that has one hundred (100) or fewer vehicles in peak revenue service and does not
operate a rail fixed guideway public transportation system.

State: means a State of the United States, the District of Columbia, or the Territories of Puerto Rico, the
Northern Mariana Islands, Guam, American Samoa, and the Virgin Islands.

State of Good Repair: means the condition in which a capital asset is able to operate at a full level of
performance.

State Safety Oversight Agency: means an agency established by a State that meets the requirements
and performs the functions specified by 49 U.S.C. 5329(e) and the regulations set forth in 49 CFR part
674.
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Transit Agency: means an operator of a public transportation system.

Transit Asset Management (TAM) Plan: means the strategic and systematic practice of procuring,
operating, inspecting, maintaining, rehabilitating, and replacing transit capital assets to manage their
performance, risks, and costs over their life cycles, for the purpose of providing safe, cost-effective, and
reliable public transportation, as required by 49 U.S.C. 5326 and 49 CFR part 625.

Vehicle Revenue Miles (VRM): means the miles that vehicles are scheduled to or actually travel while in
revenue service. Vehicle revenue miles include layover/recovery time and exclude deadhead; operator
training; vehicle maintenance testing; and school bus and charter services.

B. Additional Acronyms Used

ASP: Agency Safety Plan

DCTA: Denton County Transportation Authority

EMP: Emergency Medical Personnel

ESRP: Employee Safety Reporting Program

FAST Act: Fixing America’s Surface Transportation Act
MAP-21: Moving Ahead for Progress in the 21 Century Act
MOU: Memorandum of Understanding

MPO: Metropolitan Planning Organization

NCTCOG: North Central Texas Council of Governments
NTD: National Transit Database

SOP: Standard Operating Procedure

TxDOT: Texas Department of Transportation
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6. APPENDIX B

A. Board Minutes or Resolution

Place here




DENTON COUNTY Regular Item 8
TRANSPORTATION

AUTHORITY

Board of Directors Memo May 27, 2020
SUBJECT: Consider Approval of City of Lewisville Trail Maintenance Agreement

Background

Following completion of various segments of the rail trail, DCTA has a standard practice to have maintenance
agreements with the local jurisdictions along the rail trail corridor. A three and one-half (3.5) mile section of
the hike and bike trail is located within the jurisdiction of the City of Lewisville, from the Hebron Station to
the Highland Village/Lewisville Lake Station.

Identified Need

The Eagle Point section of the A-train Rail Trail was completed in December 2019. A portion of the trail is in
the DCTA rail corridor and a portion is located within the City of Lewisville incorporated limits. DCTA and the
City of Lewisville have determined a need for an interlocal agreement to formally identify responsibilities for
trail maintenance and related safety protocols.

Financial Impact
There is no financial impact to the budget.

Recommendation
Staff recommends the Board of Directors authorize the CEO or his designee to execute an Interlocal

Agreement with the City of Lewisville for trail maintenance.

Exhibits
Exhibit 1 — City of Lewisville Interlocal Cooperation Agreement and A-trian Rail Trail Map

Submitted By: g«ﬂ‘ /??’lﬂéﬁj

Ann Boulden, Capital Development Director

Reviewed By:

Kristif comb, Deputy Chief Executive Officer

Approval:

Raynhond Suarez, Chief Exeqlitive Officer
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STATE OF TEXAS §
§ INTERLOCAL COOPERATION AGREEMENT

COUNTY OF DENTON  §

This Interlocal Cooperation Agreement (the “Agreement”) is made and entered into by and
between Denton County Transportation Authority, a coordinated county transportation authority
created under Chapter 460 of the Texas Transportation Code (“DCTA”) and the City of Lewisville,
a Texas home rule municipality (“City”)(collectively referred to as the “Parties” or individually as
“Party”), acting by and through their authorized representatives.

RECITALS

WHEREAS, pursuant to that certain Transportation and Access Agreement and Easement
dated and effective May 25, 2010, (“the DART Agreement”) between DCTA and DART, DCTA
is operating, and maintaining a public rail transportation system within the former Missouri-
Kansas-Texas rail corridor from Mile Post 742.42 in the City of Carrollton, Texas, to Mile Post
721.53 in the City of Denton, Texas, (“the DCTA Corridor”) which is presently owned by DART;
and

WHEREAS, pursuant to agreements between and/or among DCTA, DART, and Dallas,
Garland & Northeastern Railroad (“Railroad™), both passenger and freight railroad operations are
occurring on the DCTA Corridor; and

WHEREAS, DCTA has received a grant from the Texas Department of Transportation
(“TxDOT™) for the purpose of designing and constructing a pedestrian and bicycle trail from Mile
Post 736.6 to Mile Post 739.8 (“the Trail”), a portion of which is located in the DCTA Corridor;
and

WHEREAS, a portion of the Trail will be located within City’s incorporated limits; and

WHEREAS, construction and use of the Trail by City’s residents will benefit City and
enhance the lifestyle of those residents; and

WHEREAS, DCTA has advised City that an incentive for DCTA to proceed with the
construction of the Trail would be an agreement with City for City to operate and maintain the
segment of the Trail located within City’s incorporated limits (the “City’s Trail Segment”) in
exchange for granting a license to City for the right to use the Trail within the DCTA Corridor;
and

WHEREAS, the Parties are authorized to enter into this Agreement pursuant to the
Interlocal Cooperation Act (“Act™), Chapter 791, Texas Government Code;

NOW THEREFORE, for and in consideration of the promises and the mutual covenants
set forth in this Agreement, and other valuable consideration, the receipt and sufficiency of which
is hereby acknowledged, the Parties agree as follows:

PAGE 1 INTERLOCAL COOPERATION AGREEMENT FOR DCTA TRAIL MAINTENANCE BETWEEN DENTON

COUNTY TRANSPORTATION AUTHORITY AND CITY OF LEWISVILLE
(kb1:2/4/2020:104596)
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Article I
Purpose

The purpose of this Agreement is to evidence the Parties’ agreement regarding establishing
cyclical and preventative maintenance on the City’s Trail Segment.

Article 1T
Definitions

For purposes of this Agreement, the following terms, phrases and words shall have the
meanings given herein unless the context clearly indicates otherwise:

“DART” shall mean Dallas Area Rapid Transit, a regional transportation authority created
pursuant to Chapter 452 of the Texas Transportation Code.

“The DART Agreement” shall have that meaning given in the recitals above.
“Effective Date” shall mean the last date of execution hereof.

“Expiration Date” shall mean the 11:59 p.m. of the day immediately prior to the
anniversary of the Effective Date.

“Flaggers” shall mean employees or contractors of DCTA employed or engaged
(whichever is applicable) to protect DCTA’s interest while work is being conducted in the DCTA
Corridor and who have been determined by DCTA to be knowledgeable and qualified to perform
flagging duties within the DCTA Corridor in accordance with DCTA’s operating and safety rules.

“Force Majeure” shall mean any contingency or cause beyond the reasonable control of a
Party including, without limitation, acts of God or the public enemy, war, riot, civil commotion,
insurrection, government or de facto governmental action (unless caused by acts or omissions of
the Party), fires, explosions, rain or other weather delays, floods, strikes, slowdowns or work
stoppages.

Article III
Term

3.1  The term of this Agreement shall begin on the Effective Date, and shall continue
until the Expiration Date, unless sooner terminated as provided herein; provided, however, this
Agreement shall be automatically renewed for periods of twelve (12) months each unless
terminated by either Party by providing six (6) months’ notice to the other Party.

3.2  This Agreement may be terminated by either Party in the event the other Party
breaches any of the terms or conditions of this Agreement and such breach is not cured within
thirty (30) days after written notice thereof.

PAGE 2 INTERLOCAL COOPERATION AGREEMENT FOR DCTA TRAIL MAINTENANCE BETWEEN DENTON

COUNTY TRANSPORTATION AUTHORITY AND CITY OF LEWISVILLE
(kb1:2/4/2020:104596)
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3.3 Notwithstanding Section 3.1, above, this Agreement shall terminate upon the
termination of the DART Agreement unless DART accepts an assignment and assumption of this
Agreement and all of DCTA’s duties and responsibilities set forth herein.

Article IV
Responsibilities

4.1 The City’s Trail Segment will be fenced, at no cost to City, in order to separate the
City’s Trail Segment from DCTA’s transportation facilities located within the DCTA Corridor.
With respect to the repair and maintenance of the fencing and structures separating the City’s Trail
Segment from DCTA’s transportation facilities, DCTA and City agree as follows:

a. Subject to Section 4.2, below, DCTA will provide fence maintenance to the primary
fence that separates the rail corridor from the City’s Trail Segment.

b. City’s employees, agents, and contractors shall not enter into any portion of the
DCTA Corridor behind this primary fencing due to proximity to the active DCTA
rail.

€z DCTA shall maintain the area of the DCTA Corridor on the rail side of the primary
fence, which shall include mowing, trash and debris removal, herbicide and
pesticide applications, tree trimming, signage installation and maintenance,
drainage and erosion maintenance, bridge and railing maintenance, from the
primary fence to the western property edge of the DCTA Corridor.

d. DCTA shall conduct maintenance and graffiti removal relating to any sound walls.

€. DCTA agrees to notify and coordinate with City’s Parks and Recreation
Department when any maintenance of DCTAs rail facilities will require the use of
the City’s Trail Segment for access.

f. DCTA shall conduct structural maintenance of any control device, buildings,
signage, or other physical structure that exists for the express purpose of the DCTA
rail service along the DCTA Corridor.

g. City shall be responsible for operating and maintaining the City’s Trail Segment
which shall include mowing, trash and debris removal, herbicide and pesticide
applications, tree trimming, signage installation and maintenance, drainage and
erosion maintenance, bridge and railing maintenance, maintenance to fences that
are adjacent to pedestrian hazards such as areas preceding a significant change in
topography or near the transition of the trail to a pedestrian bridge, and repair,
maintenance, and replacement of any amenities including, but not limited to, tables,
chair, benches, trash receptacles, water dispensers or fountains, and other
equipment typically installed within a recreational trail area.

PAGE3 INTERLOCAL COOPERATION AGREEMENT FOR DCTA TRAIL MAINTENANCE BETWEEN DENTON

COUNTY TRANSPORTATION AUTHORITY AND CITY OF LEWISVILLE
(kb1:2/4/2020:104596)

116



Regular Item 8, Exhibit 1

h. Subject to Section 4.3, below, City shall be responsible for conducting structural
maintenance on trail base and surfaces and bridge repair related to the City’s Trail
Segment.

i. City shall perform all special event administration and support services for
activities on the City’s Trail Segment and shall notify DCTA not less than ten (10)
days prior to the date of such events that the events will be occurring.

] City shall, through its various departments, coordinate with DCTA when
performing maintenance and operation of traffic control, signage, paint striping and
similar activities related to the City’s Trail Segment.

42  City, its employees and its contractor shall use reasonable care to avoid damaging
any existing buildings, equipment and vegetation on or about the DCTA Corridor and any adjacent
property owned by or under the control of DCTA and/or DART. If the failure to use reasonable
care by City, its employees or contractor results in damage to the DCTA Corridor or such adjacent
property (other than personal property owned by City), City and/or its contractor shall immediately
make an appropriate replacement or repair the damage at no cost or expense to DCTA or DART.
If City or its contractor fails or refuses to make such replacement, DCTA shall have the right, but
not the obligation, to make or affect any such repair or replacement at the sole cost and expense of
City, which cost and expense City agrees to pay to DCTA upon written demand. City shall require
that the work and activities associated within the DCTA Corridor shall be conducted in such a
manner and at such times to not endanger or interfere with the operation of DCTA or any railroad,
and in accordance with the regulations and instructions of DCTA and the Railroad.

43  DCTA, its employees and its contractor shall use reasonable care to avoid damaging
any existing buildings, equipment and vegetation owned by City on or about the DCTA Corridor
and any adjacent property owned by or under the control of City. If the failure to use reasonable
care by DCTA, its employees or contractors results in damage to the City’s Trail Segment or other
personal property owned by City, DCTA and/or its contractor shall immediately make an
appropriate replacement or repair the damage at no cost or expense to City. If DCTA or its
contractor fails or refuses to make such replacement, City shall have the right, but not the
obligation, to make or affect any such repair or replacement at the sole cost and expense of DCTA,
which cost and expense DCTA agrees to pay to City upon written demand.

44 If, in spite of the express provisions of this Agreement, the Parties’ area of
responsibility for maintenance and repair at a particular area in the DCTA Corridor is unclear or
ambiguous when applying such provisions to the actual physical situation in the field, the Parties
shall refer to the Rail R/W Delineation set forth in Exhibit “A” to determine which portion of said
area within the DCTA Corridor for which the Parties are responsible for maintaining and repairing.

4,5  City shall reimburse DCTA for all costs and expense incurred by DCTA in
connection with the provision of any services or work in relation to City work in the DCTA
Corridor including, without limitation, the expense of furnishing such inspectors, watchmen and
Flaggers as DCTA deems reasonably necessary or which are otherwise requested by City in order
for City to construct its work within the DCTA Corridor.
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4.6  City understands and acknowledges that flagging and safety rules will be
administered by First Transit through the Roadway Worker Safety Training. DCTA may from
time to time designate another party to provide flagging and safety rule administration, which party
shall be used by City following notice to City by DCTA.

Article V
Grant of License

5.1 In consideration of City’s performance of the obligations set forth in this
Agreement, DCTA hereby grants to City a non-exclusive license to enter the DCTA Corridor to
use, and authorize others to use, the portions of the City’s Trail Segment located within the DCTA
Corridor for purposes generally consistent with a public “hike and bike” trail. The license granted
herein shall at all times be subject to applicable federal and state laws and regulations regarding
the use of the DCTA Corridor, including all rail safety regulations.

5.2 In addition to any other remedy available to DCTA pursuant to this Agreement or
applicable laws, DCTA may suspend and/or terminate the license and the right to enter the portions
of the City’s Trail Segment located within the DCTA Corridor if City fails to perform its
obligations pursuant to this Agreement and such failure continues for a period of thirty (30) days
after DCTA provides written notice to City regarding the nature of the failure to perform.

5.3 Nothing in this Agreement shall authorize City to prevent parties who neither reside
in nor own property within City’s incorporated limits from using the City’s Trail Segment in any
lawful manner. City shall have the right to establish rules and regulations relating to the use of the
City’s Trail Segment by those who City authorizes to use the City’s Trail Segment, which rules
and regulations, to the extent they apply to those portions of the City’s Trail Segment within the
DCTA Corridor, shall be subject to approval by DCTA, which approval shall not be unreasonably
withheld or denied.

54  The Parties acknowledge that City shall at all times have the right to enforce state
laws and local ordinances within the DCTA Corridor to the same extent that the City can enforce
such laws and ordinances on property located anywhere else within City’s incorporated limits.

Article VI
Party Responsibility; Insurance

6.1 City and DCTA further agree as follows:

a. Without waiving any governmental immunity available to the Parties under Texas
and other applicable laws, and without waiving any available defenses under Texas
and other applicable laws, the Parties acknowledge that neither Party is an agent,
servant, or employee of the other Party, and each Party agrees it is responsible for
its own individual negligent acts or omissions or other tortious conduct as well as
such acts and deeds of its contractors, agents, representatives, and employees
during performance of this Agreement to the extent such liability can be imputed
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to said Party under applicable law. Nothing in this Article VI shall be construed to
create or grant any rights, contractual or otherwise, in or to any third persons or
entities.

NOTWITHSTANDING ANYTHING TO THE CONTRARY IN SECTION
6.1.a., ABOVE, PRIOR TO THE PARTY’S CONTRACTOR ENTERING
INTO THE DCTA CORRIDOR PURSUANT TO THIS AGREEMENT TO
PERFORM WORK ON BEHALF OF SAID PARTY, SAID PARTY SHALL
REQUIRE ITS CONTRACTOR OR OTHER THIRD PARTY WHO
ENTERS AND/OR PERFORMS WORK IN THE CORRIDOR ON BEHALF
OF SAID PARTY TO AGREE AT ALL TIMES TO INDEMNIFY, DEFEND,
AND HOLD HARMLESS CITY, DCTA, AND DART AND THEIR
RESPECTIVE OFFICERS, AGENTS, AND EMPLOYEES AGAINST AND
FROM:

i ANY AND ALL LOSS, COST, DAMAGE, OR EXPENSE,
INCLUDING REASONABLE ATTORNEY’S FEES, ARISING OUT
OF OR FROM ANY ACCIDENT OR OTHER OCCURRENCE
CAUSING PERSONAL INJURY, DEATH OR PROPERTY
DAMAGE RESULTING FROM OR RELATED TO USE OF THE
DCTA CORRIDOR BY THE CONTRACTOR, ITS AGENTS,
EMPLOYEES, PARTNERS, SHAREHOLDERS, AGENTS,
SUBCONTRACTORS, INVITEES, OR GUESTS, WHETHER
OCCASIONED BY THE INTENTIONAL OR NEGLIGENT ACTS
OR OMISSIONS OF THE CONTRACTOR, ITS EMPLOYEES,
OFFICERS, PARTNERS, SHAREHOLDERS, AGENTS,
SUBCONTRACTORS, INVITEES, OR GUESTS, EXCEPT WHEN
CAUSED BY THE WILLFUL MISCONDUCT OR GROSS
NEGLIGENCE OF CITY, DCTA, OR DART OR THEIR OFFICERS,
EMPLOYEES AND/OR AGENTS, AND ONLY THEN TO THE
EXTENT OF THE PROPORTION OF ANY FAULT DETERMINED
AGAINST DCTA, DART, OR RAILROAD FOR THEIR WILLFUL
MISCONDUCT OR GROSS NEGLIGENCE; AND

ii. ANY PENALTY, OR ANY DAMAGE, OR CHARGE, IMPOSED
FOR ANY VIOLATION OF ANY LAW, ORDINANCE, RULE OR
REGULATION ARISING OUT OF THE USE OF THE LICENSED
PREMISES BY THE CONTRACTOR, ITS AGENTS, EMPLOYEES,
PARTNERS, SHAREHOLDERS, AGENTS, SUBCONTRACTORS,
INVITEES, OR GUESTS, WHETHER OCCASIONED BY THE
INTENTIONAL OR NEGLIGENT ACTS OR OMISSIONS OF CITY,
DCTA, OR DART OR THEIR EMPLOYEES, OFFICERS,
PARTNERS, SHAREHOLDERS, AGENTS, CONTRACTORS,
INVITEES, OR GUESTS.
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City and DCTA are each a “governmental unit” as that term is defined in Tex. Civ.
Prac. & Rem. Code §101.001 and do not by agreement to and acceptance of this
Agreement waive their respective rights to claim immunity to liability or suit or to
invoke the limits of liability set forth in Chapter 101 of the Texas Civil Practices &
Remedies Code, as amended, to the extent sovereign immunity has been waived by
said statutes. DCTA and City further acknowledge and agree that nothing in this
Agreement is intended to be for the benefit of any third parties except to the extent
expressly provided in this License.

The provisions of this Section 6.1 shall survive the termination of this Agreement
regardless of the means of termination.

Prior to occupancy of the DCTA Corridor under this Agreement, the Parties agree

to require all contractors and subcontractors engaged by said Party to perform work in the DCTA
Corridor to comply with the provisions of this Section 6.2 by procuring and maintaining the
following types and amounts of insurance with an insurer or insurers and in form satisfactory to
DCTA and City, such insurance shall be primary and non-contributory.

a. Commercial General Liability with Contractual Liability Endorsement.
1. $1,00,000 per occurrence/$2,000,000 per aggregate for bodily injury,
personal injury and property damage
il. City, DCTA, and DART and all affiliated companies and organizations
named as additional insureds without any qualification or restriction.
iii. DCTA or City, respectively, must be provided 30 days’ notice of
cancellation or modification to the extent authorized by law.
b. Commercial Automobile Liability Policy
1. Combined single limit of not less than $2,000,000.
il. City, DCTA and DART named as additional insureds without any
qualification or restriction.
iil. DCTA or City, respectively, must be provided 30 days’ notice of
cancellation or modification to the extent authorized by law.
C. Workers' Compensation Insurance
i. Providing Statutory Benefits under the Workers' Compensation Act of the
State of Texas and/or any other State or Federal Law or Laws applicable to
the Contractor's employees performing the work under this License.
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ii. Employer's Liability Insurance with limits of liability of not less than
$500,000 each accident, $500,000 each employee for disease and $500,000
policy limit for disease.

iii. Endorsed with a Waiver of Subrogation Endorsement, waiving the carrier's
right of recovery under subrogation or otherwise from City, DCTA and
DART.
d. The Parties shall require all contractors and subcontractors engaged by them to

perform work on the DCTA Corridor to furnish City and DCTA Certificates of
Insurance and copies of Endorsements for Additional Insured, Waiver of
Subrogation and Contractual Liability (or, as and when DCTA or City, respectively,
may direct, copies of the actual insurance policies) as evidence of the coverages
outlined in Paragraphs a, b, and ¢, above, and this Paragraph d. Approval will be
expedited if all required coverages and the following endorsements are included on
the Certificates:

1. Endorsement showing City, DCTA and DART named as additional
insureds in as required by Paragraphs a. and b., above and requiring that
City and DCTA be given 30 days’ notice of cancellation or modification.
The endorsement and certificate must specify that the endorsement is
applicable to the General Liability and Auto Liability Policies.

ii. Contractual liability endorsement.

iii. Endorsement removing exclusions from contractual liability coverage for
operations within 50 feet of a railroad or the purchase of a Railroad
Protective Liability Policy with limits of liability of no less than $2,000,000
per occurrence and $6,000,000 aggregate.

iv. Endorsement removing exclusions for XCU hazards.
V. Waiver of subrogation endorsement specific to Workers’ Compensation.

6.3  Any contract between City or DCTA and a third party contractor or agent to
perform work on behalf of said Party within the DCTA Corridor entered after the Effective Date
shall be made expressly subject to the provisions of this Agreement to the extent the work is
performed by said third party within the DCTA Corridor, which agreement shall be either (1)
incorporated into the text of said contract in full or by reference or (ii) by separate instrument
signed by an authorized representative of said third party.
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Article VII
Miscellaneous

7.1 Entire Agreement. This Agreement constitutes the sole and only agreement
between the Parties and supersedes any prior understandings written or oral agreements between
the Parties with respect to this subject matter.

7.2 Assignment. This Agreement may not be assigned by either Party without the prior
written consent of the other Party; provided, however, this Agreement may be assigned by DCTA
to DART upon termination of the DART Agreement without the consent of City if DART agrees
to assume all of DCTA'’s duties and responsibilities set forth in this Agreement.

7.3 Successors and Assigns. Subject to the provisions regarding assignment, this
Agreement shall be binding on and inure to the benefit of the Parties to it and their respective heirs,
executors, administrators, legal representatives, successors and permitted assigns.

74  Governing Law. The laws of the State of Texas shall govern this Agreement; and
venue for any action concerning this Agreement shall exclusively be in the State District Court of
Denton County, Texas. The Parties agree to submit to the personal and subject matter jurisdiction
of said court.

7.5 Amendments. This Agreement may be amended by the mutual written agreement
of the Parties.

7.6 Severability. In the event any one or more of the provisions contained in this
Agreement shall for any reason be held to be invalid, illegal, or unenforceable in any respect, such
invalidity, illegality or unenforceability shall not affect any other provisions, and the Agreement
shall be construed as if such invalid, illegal, or unenforceable provision had never been contained
in it.

7.7 Notice. Any notice required or permitted to be delivered hereunder may be sent by
first class mail, overnight courier or by confirmed telefax or facsimile to the address specified
below, or to such other party or address as either Party may designate in writing, and shall be
deemed received three (3) days after delivery set forth herein:
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To DCTA: To City:
Denton County Transportation Authority City of Lewisville
Attn: Deputy Chief Executive Officer Attn: City Manager
1955 Lakeway Drive, Suite 260 P.O. Box 299002
Lewisville, Texas 75067 151 Church Street
Lewisville, Texas 75201
With Copy to: With Copy to:
Joseph G. Gorfida, Jr. City of Lewisville
Nichols, Jackson, Dillard, Hager & Smith, LLP  Attn: City Attorney
500 N. Akard, Suite 1800 P.O. Box 299002
Dallas, Texas 75201 151 Church Street

Lewisville, Texas 75201

7.8  Counterparts. This Agreement may be executed by the Parties in separate
counterparts, each of which when so executed and delivered shall be an original, but all such
counterparts shall together constitute one and the same instrument. Each counterpart may consist
of any number of copies hereof each signed by less than all, but together signed by all of the
Parties.

7.9  Recitals. The recitals to this Agreement are incorporated herein.

7.10 Authorization. Each Party represents that it has full capacity and authority to grant
all rights and assume all obligations that are granted and assumed under this Agreement.

7.11 Survival of Covenants. Any of the representations, warranties, covenants, and
obligations of the Parties, as well as any rights and benefits of the Parties, pertaining to a period
of time following the termination of this Agreement shall survive termination hereof.

7.12  Approval of Parties. Whenever this Agreement requires or permits the approval or
consent to be given by a Party, the Parties agree that such approval or consent shall not be
unreasonably withheld, conditioned or delayed.

7.13 No Third-Party Beneficiary. Nothing in this Agreement shall be construed as
creating or giving rise to any rights of third-parties or any persons other than the Parties hereto.

7.14 Current Funds; Fair Compensation. Each Party paying for the performance of
governmental functions or services pursuant to this Agreement shall make those payments from
current revenues available to the paying Party. The Parties represent and agree that the payments
required by this Agreement by the paying Party, if any, will fairly compensate the performing Party
for the services or functions performed under this Agreement.

signatures on following page
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SIGNED AND AGREED this day of . 2020.

DENTON COUNTY TRANSPORTATION AUTHORITY

By:
Kristina Holcomb, Deputy Chief Executive
Officer
SIGNED AND AGREED this _ //,s day of ya > rz-,/? , 2020.

CITY OF LEWISVILLE, TEXAS

By:. __r%szwt (“iiﬁ/{/@!&/

Donna Barron, City Manager

ATTEST:

d\d\g\)\')ﬁcﬂ S -

Julie Worster, City Secretary

APPROVED AS TO FORM:

Lizbeth

Plati (3ity Attorney
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AUTHORITY

DENTON COUNTY
TRANSPORTATION

Board of Directors Memo May 27, 2020
SUBJECT: Consider Approval of Train the Trainer Task Order

Background

In February 2020, the DCTA board approved the award of a contract with Kittelson and Associates, to provide
on-call Transit and Transportation Services. The purpose of this program is to provide outside agencies the
necessary information and materials to facilitate the ability to educate their customers on the use of public
transportation. The program will develop in-depth training programs, presentations and materials, provide
mobility outreach to the general public, member and non-member cities to communicate the available
programs to citizens.

Identified Need

The task order scope of work outlines the process needed to develop a “Train the Trainer” program to support
DCTA’s mobility management services and ADA Program. The scope of work will result in the development of
a program focused on group and individual training sessions for DCTA staff and representatives of local social
service agencies. Staff is requesting the Board approve Task Order #1, effective June 1, 2020 through March 18,
2021, in the amount of $189,049.

Financial Impact
Funds are included in the annual operating budget for FY 20 and will be included in the annual budget for future
fiscal years as needed. Expenditures will be reimbursed at 100% by grant funds awarded to DCTA from the North
Central Texas Council of Governments (NCTCOG).

Recommendation

DCTA staff recommends the Board approve and authorize the CEO to execute Task Order #1 with Kittelson
and Associates (Contract 20-02 for Transit and Transportation Planning Services) to provide a “Train the
Trainer” Program, in the amount of $189,049.

Exhibit

Exhibit 1: Train the Trainer Task Order
Exhibit 2: Kittelson & Associates Parent Contract

W(W@ Wetthunglor
Mary Worthington, Community Relations Manager

1ot ierto Mo

Nicole Recker, VP of Mobility Services and Administration

Approval: W

Rdymond Suarez, CEO  {/

Submitted By:

Approval:
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DCTA Denton County Transportation Authority
Task Order

Task Number: |1 Project ID:‘ N/A Grant #‘ N/A
Contractor: Kittelson & Associates

PROJECT INFORMATION

Name: Train the Trainer Program

DCTA Account Code: Approved Budget
(Contract to be Billed Under) YesX Noll
Project Lead Mary Worthington

Requested By Mary Worthington

Cost Estimate
Not to Exceed
Budget $189,049

DESCRIPTION

(Include Scope, Cost, and Deliverables with Schedule)

The purpose of this task order is to develop a “Train-the-Trainer”
program to supplement the DCTA’s mobility management services.
The focus of this scope will be to develop group training sessions that
can be conducted at DCTA facilities for both DCTA staff and
representatives of local social service agencies.

Program will run from June 1, 2020, through March 18, 2021.

The total task order shall not exceed $189,049

SIGNATURES/APPROVALS

Contractor: Date
Department Head: Date
Raymond Suarez, Date
CEO:
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May 1, 2020 Project #: 24618

RE: Denton County Transportation Authority
DCTA Solicitation 20-02: Transit and Transportation Planning Services
Task # 1: Train the Trainer

Dear Mr. Palermo,

Kittelson & Associates, Inc. is pleased to submit the attached scope and budget for Task #1: Train the
Trainer. Please let us know if you have any questions regarding these materials. We look forward to
working with you on this important project.

Sincerely,
KITTELSON & ASSOCIATES, INC.

Gibran Hadj-Chikh
Project Manager

129



Regular Item 9, Exhibit 1

SCOPE OF WORK: TRAIN THE TRAINER PROGRAM

Per the Statement of Work provided by Denton County Transportation Authority (DCTA) on April 6, 2020,
the purpose of this task order is to develop a “Train-the-Trainer” program to supplement the DCTA’s
mobility management services. The focus of this scope will be to develop group training sessions that can
be conducted at DCTA facilities for both DCTA staff and representatives of local social service agencies,
such that attendees will be able to provide members of the public with trip training on the following

topics:

e How to utilize DCTA’s online trip planner

e How to read DCTA bus & train schedules and system maps
e Boarding and alighting procedures

e Purchasing and using fare media

e (Contacting customer service

e Accessibility features of DCTA services and facilities

The “Train-the-Trainer” program will include:

e Providing outside agencies the necessary information and materials to facilitate the ability to
educate their customers on the use of public transportation

e Developing in-depth training programs, presentations, and materials

e Train-the-Trainer mobility outreach to the general public, key clients, member- and non-member
cities to communicate DCTA’s available programs

This scope is organized to allow the Kittelson project team (the Consultant) to:
e Develop a program outline and training materials before the end of the federal fiscal year
(September 30, 2020)
e Provide an initial “Train the Trainer” session to social service agencies by the end of the calendar
year (December 31, 2020)
o Use feedback from the initial training session to refine the training materials and program, then
provide a second training session in February 2021

The following pages describe the tasks and deliverables anticipated to meet this schedule.
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TASK 1: DATA COLLECTION

The Consultant will compile and review the materials necessary to understand DCTA'’s fixed bus and rail
operations from a users’ perspective, providing them with the insights necessary to engage the social
service agencies to be trained under this program. Under this task, the team will:

e Perform a “ride along” with DCTA staff on fixed-route bus and rail services to understand passenger
perspectives on using these services

e Review the customer complaint database to determine if there are specific issues and challenges
that should be addressed in training sessions

e Review previous Social Service Agency Roundtable meeting notes to identify common issues among
agencies, identify specific needs of specific agencies or populations being served

e Develop and send out an online survey for participants in the Social Service Agency Roundtable to
fill out prior to an initial kickoff meeting

e Develop a technical memo summarizing key issues identified from the review of background
information and survey results

Deliverables:

e Technical Memo: Summary of Issues Identified to be Addressed at Kickoff Meeting
e Draft and Final Online survey for stakeholders

TASK 2: KICKOFF MEETING

At a regular meeting of the Social Service Agency Roundtable (Roundtable), the Consultant will kick off
and introduce the program, explain its goals, and invite participants to join the Roundtable Advisory
Council (RAC.) The RAC will serve as a representative group of project stakeholders that will work with
the Consultant to understand the training needs of the agencies and the people that they serve; the RAC
will also advise if other agencies or stakeholders should be engaged in the development of the training
program.

At this kick-off meeting, the Consultant will confirm:

e Areas to be covered by training

o Agency-specific challenges

e Training programs in place, opportunities for future trainings
e Specific learning needs/requirements (language, ADA)

It is assumed that the kickoff meeting would be held in-person at DCTA facilities; however, in order to
preserve the schedule and anticipate that the impacts of COVID-19 may require social distancing, the
Consultant will be prepared to facilitate an online kickoff meeting using MS Teams, as directed by DCTA
staff.

It is assumed that the Roundtable will hold a regular meet after Notice to Proceed and before July 31,
2020. If not Roundtable meeting is scheduled for this time, Kittelson will work with DCTA staff to arrange
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a separate, 30-minute meeting with the Roundtable before July 31t using MS Teams or other web-based
video conference service.

Based on feedback from the kickoff meeting and the surveys completed under Task 1, the Consultant will
develop a matrix of stakeholders and training needs to provide DCTA and the RAC with an understanding
of “common” requirements across all groups and specialized requirements of specific agencies and
demographics. This matrix will be distributed to the RAC for their feedback.

Deliverables:

e Draft and Final Presentation materials (meeting invitation, agenda, PowerPoint) for RAC meeting
e Draft and Final Technical Memo: Meeting notes from RAC kickoff (including matrix of stakeholders
and training needs)

TASK 3: PROGRAM OUTLINE

Based on feedback from Tasks 1 and 2, the Consultant will develop an outline for the Train the Trainer
program. This outline will include:

e Goals for Train-the-Trainer program

e Metrics for evaluating successful implementation of the program

e Areas of training to be covered

e Audiences to be taught (both agencies to be trained and client audiences within each agency)

e Core training curriculum (using the matrix of stakeholders and training needs to identify the training
needs common to the majority of participating agencies)

e List of training materials to be developed

e Identification of facility and equipment needs

e Supplemental curriculum items and materials needed for specific audiences

¢ |dentifying areas of training that may be best handled through other training channels (e.g. Easter
Seals Train the Trainer programs intended for individuals)

e List of agencies and stakeholders to be invited to the initial training session

A draft program outline will be provided to DCTA for review and comment. The final program outline will
incorporate one round of feedback from DCTA. The final memorandum will then be shared with the RAC
for their review and feedback. If possible, the program outline will also be presented to the Social
Services Roundtable at their August meeting, if their agenda permits.

Deliverables:

e Draft Technical Memorandum: Train the Trainer Program Outline
e Revised Technical Memorandum: Train the Trainer Program Outline
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TASK 4: DEVELOPMENT OF MATERIALS FOR INITIAL TRAINING SESSION

Once the program outline has been approved by DCTA, the Consultant will develop training materials to
be used in the initial Train the Trainer Session. To minimize costs and adhere to the schedule, the
Consultant will leverage industry-standard materials and/or existing materials from successful training
programs. Materials to be developed will include:

e Printed and multimedia training materials (brochures, presentations, visual aids, and notebooks)
e Training logs

To maximize the utility of these learning aids to as broad a range of linguistic and cultural backgrounds
as possible, an emphasis will be placed on developing visual aids (i.e. pictures and diagrams.) Translation
of materials into Spanish or other languages will wait until after the Consultant receives feedback from
the initial training session.

The Consultant will provide a draft of materials to DCTA for review and comment prior to their
production; one round of RAC feedback on these materials will be acquired as part of feedback provided
from the initial training session.

Deliverables:

e Draft Training Materials
e Final Training Materials

TASK 5: CONDUCT INITIAL TRAINING SESSION

The Consultant will use the materials developed in Task 4 to conduct an initial training session with select
members of the RAC, DCTA, and other identified stakeholders. The intent of this initial training is to (a)
train an initial set of trainers on the “core curriculum” identified in Task 3—those areas of training that
are common to the majority of stakeholders; and (b) confirm that there are no gaps or issues with this
curriculum, such that it can be refined and translated to the needs of other agencies and populations as
part of Task 6.

As part of this task, the Consultant will do the following:

e |dentify times, dates, and locations of training session
e Invite up to 16 attendees to participate in the training session
e Conduct an initial training session (no more than five hours long) with DCTA Mobility and Marketing
staff and RAC, generate training and evaluation logs
e Compile results and generate a tech memo to summarize:
o Training and evaluation logs
o Lessons learned
o Feedback from participants
o Recommended adjustments to program
e Provide the draft tech memo to DCTA for review and comments
e Revise the tech memo as appropriate and share findings with Roundtable
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It is assumed that the training session will be held on-site in DCTA facilities. If the public health situation
does not allow for in-person training, the Consultant will provide DCTA with alternatives that would allow
the training to be conducted remotely, and will notify DCTA if this may require additional time, budget,
or resources.

As noted in Task 4, the initial training will be conducted in English, but using visual aids appropriate to
teaching a broad range of audiences from different cultural and linguistic backgrounds. Feedback from
participants will then be used to determine which (if any) materials should be translated into Spanish or
other languages.

Deliverables:

e One five-hour training session, provided on-site at DCTA facilities to no more than 16 participants
e Training and evaluation logs from initial training

e Draft Technical Memorandum: Summary of Training Results

e Revised Technical Memorandum: Summary of Training Results

TASK 6: UPDATE PROGRAM

The Consultant will update the program and training materials based on feedback from DCTA and
participants in the initial training session. DCTA will be responsible for having any training materials
necessary translated into Spanish; the consultant will review translations for accuracy. If feedback from
the initial training indicates that other languages are needed, the Consultant will advise DCTA if this may
require additional time or budget to deliver.

Deliverables:

e Updated training materials (including Spanish translations of relevant materials)
e Updated program outline

TASK 7: IMPLEMENT UPDATED PROGRAM

Using the updated materials developed under Task 6, the Consultant will conduct a second training
session at DCTA facilities. The Consultant will do the following:

e |dentify times, dates, and locations of second training session
e Invite up to 16 stakeholders (including Roundtable members and DCTA staff) to participate in the
training
e Conduct a five-hour training session with additional DCTA staff and Roundtable agencies, generate
training and evaluation logs
e Compile results to summarize:
o Training and evaluation logs
o Lessons learned
o Feedback from participants
o Recommended adjustments to program
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Results of the second training exercise will be reported as part of the final report developed
in Task 8.

Deliverables:

e One five-hour training session, provided on-site at DCTA facilities to no more than 16 participants
e Training and evaluation logs from training

TASK 8: POST PROGRAM EVALUATION OF EFFECTIVENESS

The Consultant will follow up with trained trainers to review results of training provided to their clients.
The Consultant will then prepare a report to summarize the training program, activities undertaken,
materials generated, and training results.

Deliverables:

e Draft Final Report
e Final Report

SCHEDULE

The table below summarizes the proposed schedule for this task order. The schedule assumes that DCTA
has 10 business days to review draft deliverables prior to their finalization. The schedule also assumes
that DCTA would be able to provide a briefing to the Social Services Roundtable prior to NTP, and that
DCTA would invite participants in the RAC prior to June 1. If this is not possible, the Consultant will work
with DCTA staff to identify possible impacts to the schedule.

Task Name Duration Start Finish

Task 1: Data Collection 17 days Mon 6/1/20  Tue 6/23/20
Task 2: Kickoff Meeting 38 days Mon 6/1/20  Wed 7/22/20
Task 3: Program Outline 37 days Wed 7/8/20  Thu 8/27/20
Task 4 Development of Training 57 days Wed8/5/20  [Thu 10/22/20
Materials

Task 5: Conduct Initial Training Session 83 days Wed 8/26/20  Fri 12/18/20
Task 6: Update Program 26 days Mon 12/21/20 Mon 1/25/21
Task 7: Implement Updated Program 63 days Mon 11/16/20 Wed 2/10/21
Task 8 Post Program Evaluation of 27 days Wed 2/10/21  fthu 3/18/21
Effectiveness
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BUDGET

The proposed budget for this effort is $189,049; a breakdown by task and labor category is attached to
this document.
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DCTA Solicitation 20-02
Transit and Transportation Planning Services
Task # 1: Train the Trainer

Role
Firm

Name
Rate
Task Subtask

Task 1: Data Collection
Have task manager perform “ride along” of services covered by training
to understand passenger perspective
Review customer complaint database to determine if there are specific
issues, challenges that should be addressed in training sessions
Review previous Social Service Agency Roundtable meeting notes,
identify common issues among agencies, identify specific needs of
specific agencies or populations being served
Develop and send out survey for stakeholders

Task 2: Kickoff Meeting
Invite Social Service Agency Roundtable (Roundtable) participants,
confirm whether other agencies or stakeholders should be involved);
Hold Roundtable Advisory Committee (RAC) meeting
Develop meeting notes, distribute internally and summary matrix to
advisory group
Use feedback to generate matrix of stakeholders and training needs
Task 3: Program Outline
Establish goals for Train-the-Trainer program
Establish metrics for evaluating successful implementation of the
program
Develop draft program outline, submit to DCTA for review and comment

Update outline per input from DCTA, transmit to RAC for input
Present outline at August Roundtable meeting

Task 4: Development of Training Materials
Literature Review
Develop materials listed in the program outline (including training
materials, evaluation questionnaire, and training logs)
Provide draft to DCTA staff and RAC for review and comment
Revise materials as appropriate

Disability ~Children/
Stakeholder Communicat Visually Production Research  Technician Il
Lead Analyst (Graphics)

Project Task
Manag M Er it ions Impaired
Kittelson KJ Backpack  Kittelson KJ Backpack {J Backpac
Gibran Hadj- Kristen Yolanda Marshall
Chikh Joyner Takesian  Crystal Lyons  Burns
$320 $165 $234 $165 $165
11 24 4 22 2
8 8 8 2
1 4 2 4
1 8 2 8
1 4 2
7 20 4 8 0
1 2 0
4 8 4 8
1 8
1 2
8 70 6 15 2
1 8 2 8 2
1 8 2
4 36 2 4
1 16 3
1 2
14 152 0 38 16
1 10 10 6
8 120 20 8
1 2
4 20 8 2
5/1/2020
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Kittelson Kittelson Kittelson

Phyllis Davis Lauren Hunt

$234 $112 $113
14 4 0
8
4
2 4
4 8 0
8
4
0 0 0
38 4 100
2 4
28 80
8 20

Spanish
Engagement
Kittelson

$173

0

Regu lar [tem 9’KE§H‘1T B]ctA1sociates

ODCs
Kittelson

$1,500
$1,500

$0

$0

$0

ODCs
KJ Backpack

$1,500
$1,500

$0

$0

$0

$19,100
$10,402

$2,108

$4,364

$2,226
$9,628

$1,546

$4,856
$1,640

$1,586
$18,319
$3,758
$2,108

$8,348

$3,455
$650
$59,110

$5,526
$42,572

$650
$10,362

Total Cost

Page 1



DCTA Solicitation 20-02
Transit and Transportation Planning Services
Task # 1: Train the Trainer

Role
Firm

Name
Rate

Task 5: Conduct Initial Training Session
Identify times, dates, and locations of training session
Produce materials for initial training session (handouts, training
materials, logs)
Conduct initial training session with DCTA and the RAC, generate training
and evaluation questions/logs
Compile results, generate tech memo to summarize results
Provide draft tech memo to DCTA for review and comments
Revise memo
Presentation of training results to Roundtable at regular meeting
Task 6: Update Program
Update materials and approach per recommendations from Task 5
Determine materials to be translated and languages needed, review
materials translated by DCTA staff
Task 7: Implement Updated Program
Identify times, dates, and locations of training session
Produce materials for training session (handouts, training materials, logs)

Conduct training session, generate training and evaluation logs
Compile results, generate tech memo to summarize results

Task 8: Post Program Evaluation of Effectiveness
Follow up with trained trainers to review results of training provided to
their clients
Prepare report of training effectiveness results and any needed
revisions
Revise report as appropriate
Total Budget
Total Hours

Disability  Children/

Project Task Stakeholder Communicat Visually Production Research Technicianll  Spanish
M M Er it ions Impaired Lead Analyst (Graphics) Engagement
Kittelson KJ Backpack  Kittelson KJ Backpack { Backpac Kittelson Kittelson Kittelson Kittelson
Gibran Hadj- Kristen Yolanda Marshall
Chikh Joyner Takesian  Crystal Lyons  Burns  Phyllis Davis Lauren Hunt
$320 $165 $234 $165 $165 $234 $112 $113 $173

14 34 10 10 0 8 12 20 16

2 8 4

2 2 8 8 8

2 8 8 8 8

2 8 2 2 8 12

2 2

2 4

2 2

4 20 6 8 2 20 0 40 8

2 20 4 8 2 20 40

2 2 8

8 26 0 10 0 8 8 20 16

8
2 8 8 8

2 8 8 8

2 8 2 8 12

6 16 0 6 0 16 20 40 0

2 4 4 4

2 8 2 8 12 32

2 4 4 8 8
$23,040 $59,730 $7,020 $19,305 $3,630 $25,272 $6,272 $24,860 $6,920

72 362 30 117 22 108 56 220 40
5/1/2020
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FTEs

Regu lar [tem 9’KE§H‘1T B]ctA1sociates

0DCs 0oDCs Total Cost
Kittelson KJ Backpack
$4,250 $1,500 $28,074
$2,408
$2,000 $7,130
$2,250 $1,500 $10,286
$5,010
$970
$1,300
$970

$0 $0 $18,218
$15,726
$2,492
$3,500 $750 $20,546
$1,960
$2,000 $7,130
$1,500 $750 $6,914
$4,542
$0 $0 $16,054
$2,896
$9,122
$4,036

$9,250 $3,750 $189,049

1,027
0.64
Page 2
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STATE OF TEXAS §

§ AGREEMENT FOR TRANSIT AND

§ TRANSPORTATION PLANNING SERVICES
COUNTY OF DENTON §

This Agreement for Transit and Transportation Planning Services (“Agreement™) is made
by and between Denton County Transportation Authority (“DCTA”) and Kittelson & Associates,
Inc. (“Contractor”), (each a “Party” and collectively the “Parties™), acting by and through their
authorized representatives.

Recitals:

WHEREAS, DCTA desires to engage the services of Contractor as an independent
contractor and not as an employee in accordance with the terms and conditions set forth in this
Agreement; and

WHEREAS, Contractor desires to render transit and transportation planning services, as
set forth in Exhibit “A” and Exhibit “B” attached hereto and incorporated herein, and in accordance
with the terms and conditions set forth in this Agreement;

WHEREAS, this is a non-exclusive Agreement since DCTA will select multiple
contractors to provide services as set forth under DCTA Solicitation 20-02 “Transit and
Transportation Planning Services™ attached as Exhibit “A”;

NOW THEREFORE, in exchange for the mutual covenants set forth herein and other
valuable consideration, the sufficiency and receipt of which is hereby acknowledged, the Parties
agree as follows:

Article I
Term

1.1  The Initial Term of this Agreement shall commence on the last day of execution
hereof (the “Effective Date™) and continue for a period of three (3) years, unless sooner terminated
as provided herein.

1.2 This Agreement shall automatically renew for two (2) additional one (1) year terms
(each a “Renewal Term”) unless either Party provides written notice to the other Party of its intent
not to renew the Agreement sixty (60) days prior to the expiration of the Initial Term or Renewal
Term, as the case may be.

Article IT
Contract Documents

2.1  This Agreement consists of the following items:

A This Agreement;

—— N = A | S . T e A AT i e S, S . e = e . AT S e e, )

Page | } DOTA nnd Kitielson & Assneiates, Ine.
Agreement for Transit and Transpertation Planning Services
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B. DCTA Solicitation 20-02 “Transit and Transportation Planning Services”
(“DCTA RFB 20-02”) and all addenda thereto (attached hereto as Exhibit
GEA!’); aIld

C. Contractor’s Response to DCTA RFB 20-02 (attached as Exhibit “B”).

2.2 In the event there exists a conflict in interpretation, the documents shall control in
the order listed above. These documents shall be referred to collectively as “Contract Documents”.

Article ITI
Scope of Work

Contractor shall provide the services specifically set forth in Exhibit “A” and Exhibit “B”.

Article IV
Schedule of Work

Contractor shall not proceed with any work under this Agreement until receiving a Task
Order from DCTA and shall complete the required tasks in accordance with a work schedule
established by DCTA. Such Task Order shall establish the service requirements for Contractor
and shall be agreed upon by DCTA and Contractor prior to issuance of such Task Order. Issuance
of Task Orders under this Agreement shall be at the sole discretion of DCTA. Any work performed
or expenses incurred by Contractor prior to Contractor’s receipt of a Task Order from DCTA shall
be a Contractor’s risk.

Article V
Compensation and Method of Payment

5.1 DCTA shall compensate Contractor in the hourly rate amounts as set forth in
Exhibit “B>.

5.2  DCTA shall pay Contractor within thirty (30) days of the receipt of a proper invoice
provided there are no errors or discrepancics and that all work noted on the invoice has been
completed. Any errors, discrepancies or the invoicing of work not completed may result in a delay
in payment,

5.3 Contractor shall submit invoices for services rendered under this Agreement to:
DCTA
Accounts Payable

P. O.Box 96
Lewisville, Texas 75067
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Article VI
Suspension of Work

DCTA shall have the right to immediately suspend work by Contractor if DCTA
determines in its sole discretion that Contractor has, or will fail to perform, in accordance with this
Agreement. In such event, any payments due Contractor shall be suspended until Contractor has
taken satisfactory corrective action.

Article VII
Devotion of Time; Personnel; and Equipment

7.1 The standard of care for all professional services performed or furnished by
Contractor under this Agreement will be the care and skiil used by members of Contractor’s
profession practicing under similar circumstances at the same time and in the same locality.
Contractor shall devote such time as reasonably necessary for the satisfactory performance of the
work under this Agreement. Should DCTA require additional services not included under this
Agreement, Contractor shall make reasonable efforts to provide such additional services at
mutually agreed charges or rates, and within the time schedule prescribed by DCTA, and without
decreasing the effectiveness of the performance of services required under this Agreement.

7.2 To the extent reasonably necessary for Contractor to perform the services under
this Agreement, Contractor shall be authorized to engage the services of any agents, assistants,
persons, or corporations that Contractor may deem proper to aid or assist in the performance of
the services under this Agreement. The cost of such personnel and assistance shall be borne
exclusively by Contractor.

7.3 Contractor shall furnish the facilities, equipment, telephones, facsimile machines,
email facilities, and personnel necessary to perform the services required under this Agreement
unless otherwise provided herein.

Article VIII
Relationship of Parties

It is understood and agreed by and between the Parties that in satisfying the conditions of
this Agreement, Contractor is acting independently, and that DCTA assumes no responsibility or
liabilities to any third party in connection with these actions. All services to be performed by
Contractor pursuant to this Agreement shall be in the capacity of an independent contractor, and
not as an agent or employee of DCTA. Contractor shall supervise the performance of its services
and shall be entitled to control the manner and means by which its services are to be performed,
subject to the terms of this Agreement. As such, DCTA shall not: train Contractor, require
Contractor to complete regular oral or written reports, require Contractor devote its full-time
services to DCTA, or dictate Contractor’s sequence of work or location at which Contractor
performs its work.
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Article IX
Availability of Funds

If monies are not appropriated or otherwise made available to support continuation of
performance in a subsequent fiscal period, this Agreement shall be canceled and Contractor may
only be reimbursed for the reasonable value of any non-recurring costs incurred but not amortized
in the price of services delivered under this Agreement or which are otherwise not recoverable.
The cost of cancellation may be paid from any appropriations for such purposes.

Article X
Imsurance

Contractor shall provide and maintain for the duration of this Agreement, and for the
benefit of DCTA (naming DCTA and its officers, agents and employees as additional insureds),
insurance coverage as set forth in Exhibit “A”. Contractor shall provide signed Certificates of
Insurance verifying that Contractor has obtained the required insurance coverage for DCTA prior
to the Effective Date of this Agreement.

Article XI
Termination

11.1  Termination for Convenience. DCTA may terminate all or part of this Agreement
upon determining that termination is in the public interest. Termination under this Article shall be
effective upon delivery of written potice of termination to Contractor. Upon termination under
this Article, Contractor shall be entitled to payment in accordance with the terms of this Agreement
for services completed before termination, and to payment for all reasonable Agreement close-out
costs including reasonable profit to include materials purchased and work performed. Within
thirty (30) days after termination pursuant to this provision, Contractor shall submit an itemized
invoice for all unreimbursed work completed before termination and Agreement close-out costs
actually incurred by Contractor. DCTA shall not be liable for any costs invoiced later than thirty
(30) days after termination notice. Contractor is not entitled to any alleged lost profit on services
not performed but which would have been performed had this Agreement not be terminated.

112 Termination for Default. If Contractor refuses or fails to properly prosecute or
perform the services or any separable part, in accordance with the standard of care as defined in
Section 7.1 of this Agreement and acceptance within the time specified in this Agreement
including any extension, or fails to complete the services within this time, DCTA may, by written
notice to the Contractor, terminate the right to proceed with the services (or the separable part of
the services) that has been delayed or not performed in accordance with the stated standard of
care. In this event, DCTA may take over the services and complete the services by contract or
otherwise, and may take possession of and use any materials, reports, schedules, appliances, or
other work product necessary for completing the services. The Contractor and its sureties shall be
liable for any damage to DCTA resulting from the Contractor’s refusal or failure to complete the
services within the specified time or not performed in accordance with the stated standard of care,
whether or not the Contractor’s right to proceed with the services is terminated. This liability
includes any increased costs incurred by DCTA in completing the services.
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11.3  Termination for Force Majeure. To the extent either Party of this Agreement shall
be wholly or partially prevented from the performance of the Term specified, or of any obligation
or duty placed on such Party by reason of or through work strikes, stoppage of labor, riot, fire,
flood, acts of war, insurrection, court judgment, act of God, or other specific cause reasonably
beyond the Party’s control and not attributable to its malfeasance, neglect or nonfeasance. In such
event, the time for performance of such obligation or duty shall be suspended until such disability
to perform is removed.

Article XII
FTA Contractual Requirements

Contractor shall comply with all Federal Transportation Administration requirements set
forth in Exhibit “A”.

Article XIII
Miscellancous

13.1 Entire Agreement. This Agreement constitutes the sole and only agreement
between the Parties and supersedes any prior understandings, written or oral agreements between
the Parties with respect to this subject matter.

13.2  Authorization. Each Party represents that it has full capacity and authority to grant
all rights and assume all obligations granted and assumed under this Agreement.

13.3  Assignment. Contractor may not assign this Agreement in whole or in part without
the prior written consent of DCTA. In the event of an assignment by Contractor to which DCTA
has consented, the assignee shall agree in writing with DCTA to personally assume, perform, and
be bound by all the covenants, and obligations contained in this Agreement.

13.4  Successors and Assigns. Subject to the provisions regarding assignment, this
Agreement shall be binding on and inure to the benefit of the Parties to it and their respective heirs,
exccutors, administrators, legal representatives, successors and assigns.

13.5 Governing Law. The laws of the State of Texas shall govern this Agreement; and
venue for any action concerning this Agreement shall be in the State District Court of Denton
County, Texas. The Parties agree to submit to the personal and subject matter jurisdiction of said
court.

13.6  Amendments. This Agreement may be amended by the mutual written agreement
of the Parties.

13.7  Severability. In the event any one or more of the provisions contained i this

Agreement shall for any reason be held to be invalid, illegal, or unenforceable in any respect, such
invalidity, illegality or unenforceability shall not affect any other provisions, and the Agreement

| D{(
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shall be construed as if such invalid, illegal, or unenforceable provision had never been contained
in it.

13.8  Independent Contractor. It is understood and agreed by and between the Parties
that Contractor, in satisfying the conditions of this Agreement, is acting independently, and that
DCTA assumes no responsibility or liabilities to any third party in connection with these actions.
All services to be performed by Contractor pursuant to this Agreement shall be in the capacity of
an independent contractor, and not as an agent or employee of DCTA. Contractor shall supervise
the performance of its services and shall be entitled to control the manner and means by which its
services are to be performed, subject to the terms of this Agreement.

13.9  Survival of Covenants. Any of the representations, warranties, covenants, and
obligations of the Parties, as well as any rights and benefits of the Parties, pertaining to a period
of time following the termination of this Agreement shall survive termination.

13.10 Recitals. The recitals to this Agreement are incorporated herein.

13.11 Notice. Any notice required or permitted to be delivered hereunder may be sent by
first class mail, overnight courier or by confirmed telefax or facsimile to the address specified
below, or to such other Party or address as either Party may designate in writing, and shall be
deemed received three (3) days after delivery set forth herein:

If intended for DCTA: With Copy to:

Raymond Suarez Joseph J. Gorfida, Jr.

Chief Executive Officer Nichols, Jackson, Dillard, Hager & Smith, L.L.P.
DCTA 1800 Ross Tower, 500 North Akard

1955 Lakeway Drive, Suite 260 500 North Akard

Lewisville, Texas 75067 Dallas, Texas 75201

Phone: 972-221-4600 Phone: 214-965-9900

If intended for Contractor:

Adam Burghdoff, PE
Associate Engineer
Kittelson & Associates, Inc.
20 West Kinzie Street

17" Floor

Chicago, Illinois 60654
Phone: 410-949-5308

13.12 Counterparts. This Agreement may be executed by the Parties hereto in separate
counterparts, each of which when so executed and delivered shall be an original, but all such
counterparts shall together constitute one and the same instrument. Each counterpart may consist
of any number of copies hereof each signed by less than all, but together signed by all of the Parties
hereto.
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13.13 Exhibits. The exhibits attached hereto are incorporated herein and made a part
hereof for all purposes.

13.14 Indemnification. CONTRACTOR AGREES TO RELEASE AND BE LIABLE
FOR AND TO DEFEND, INDEMNIFY AND SAVE HARMLESS DCTA, ITS BOARD
MEMBERS, OFFICERS, AGENTS, SERVANTS, WORKMEN, EMPLOYEES,
SUBSIDIZERS AND INDEMNITIES, U.S. DEPARTMENT OF TRANSPORTATION,
TEXAS DEPARTMENT OF TRANSPORTATION, DENTON COUNTY AND ALL
GOVERNMENT FUNDING AGENCIES PROVIDING FUNDS OR SERVICES IN
CONNECTION WITH THESE SERVICES (HEREINAFTER COLLECTIVELY
REFERRED TO AS "DCTA"), FROM AND AGAINST ANY AND ALL LOSS, COST,
DAMAGE, LIABILITY AND EXPENSE, INCLUDING CONSEQUENTIAL DAMAGES,
COUNSEL FEES, WHETHER OR NOT ARISING OUT OF ANY CLAIM, SUIT OR
ACTION AT LAW, IN EQUITY, OR OTHERWISE, OF ANY KIND OR NATURE
WHATSOEVER, INCLUDING NEGLIGENCE, ARISING OUT OF THE
PERFORMANCE OF THE WORK BY REASON OF ANY ACCIDENT, LOSS OR
DAMAGE OF PROPERTY, INCLUDING THE WORK SITE, PROPERTY OF DCTA
AND CONTRACTOR, OR INJURY, INCLUDING DEATH, TO ANY PERSON OR
PERSONS, INCLUDING EMPLOYEES OF DCTA, CONTRACTOR,
SUBCONTRACTORS AT ANY TIER OR ANY PERSON WORKING ON
CONTRACTOR'S BEHALF, CAUSED BY CONTRACTOR, WHICH MAY BE
SUSTAINED EITHER DURING THE TERM OF THE CONTRACT, OR UPON OR
AFTER COMPLETION OF THE SERVICES, WHETHER BROUGHT DIRECTLY BY
THESE PERSONS OR BY ANYONE CLAIMING UNDER OR THROUGH THEM
INCLUDING HEIRS, DEPENDENTS AND ESTATES.

CONTRACTOR ALSO AGREES FOR ITSELF AND ON BEHALF OF ITS
AGENTS, SERVANTS, SUBCONTRACTORS, MATERIAL MEN, AND EMPLOYEES
TO DEFEND, INDEMNIFY AND HOLD HARMLESS DCTA FROM AND AGAINST
ANY AND ALL CLAIMS OF ANY KIND OR NATURE WHATSOEVER REGARDING
SUBCONTRACTORS AND MATERIAL MEN AND AGREES TO ASSUME THE
DEFENSE OF DCTA TO ANY SUCH SUIT AT ITS COST AND EXPENSE. THE
CONTRACTOR FURTHER ASSUMES THE RISK OF LOSS AND DAMAGE TO
MATERIALS, MACHINERY AND EQUIPMENT TO BE INCORPORATED IN THE
WORK AT ALL TIMES PRIOR TO DELIVERY TO THE SITE OF THE SERVICES OR
WHILE IN THE POSSESSION OR UNDER THE CONTROL OF THE CONTRACTOR.

CONTRACTOR, FOR ITSELF AND ITS EMPLOYEES, BOARD MEMBERS,
OFFICERS, AGENTS, SERVANTS, WORKMEN, CONTRACTORS,
SUBCONTRACTORS, LICENSEES AND INVITEES, OR ANY OTHER PERSON
WORKING ON CONTRACTOR'S BEHALF, HEREBY RELEASES AND AGREES TO
BE LIABLE FOR AND TO DEFEND, INDEMNIFY AND SAVE HARMLESS DCTA,
EXCEPT TO THE EXTENT THAT DCTA IS NEGLIGENT IN WHOLE OR IN PART,
FOR ANY CLAIMS MADE BY AN EMPLOYEE, BOARD MEMBER, OFFICER,
AGENT, WORKMAN OR SERVANT OF CONTRACTOR'S OR ANY OTHER PERSON
WORKING ON CONTRACTOR'S BEHALF, INCLUDING CLAIMS FOR
COMPENSATION OR BENEFITS PAYABLE TO ANY EXTENT BY OR FOR

T T e S e A e e g e e e e st s e o et s
Page 7 ‘i DCTA and Kittelson & Associates, inc.
i Agreement for Transit and Transportation Planning Services
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CONTRACTOR UNDER ANY WORKERS' OR SIMILAR COMPENSATION ACTS OR
OTHER EMPLOYEE BENEFIT ACTS. IN THE EVENT OF JOINT OR CONCURRENT
NEGLIGENCE OF THE CONTRACTOR AND DCTA, RESPONSIBILITY, IF ANY,
SHALL BE APPORTIONED COMPARATIVELY IN ACCORDANCE WITH THE LAWS
OF THE STATE OF TEXAS. CONTRACTOR'S OBLIGATIONS UNDER THIS
SECTION SHALL NOT BE LIMITED TO THE LIMITS OF COVERAGE OF
INSURANCE MAINTAINED OR REQUIRED TO BE MAINTAINED BY
CONTRACTOR UNDER ANY RESULTANT AGREEMENT. THIS PROVISION SHALL
SURVIVE THE TERMINATION OF ANY RESULTANT AGREEMENT.

CONTRACTOR'S INDEMNITY OBLIGATIONS UNDER THIS SECTION
SHALL ALSO SPECIFICALLY INCLUDE, WITHOUT LIMITATIONS, ALL FINES,
PENALTIES, DAMAGES, LIABILITY, COSTS, EXPENSES (INCLUDING, WITHOUT
LIMITATIONS, REASONABLE ATTORNEY'S FEES), AND PUNITIVE DAMAGES (IF
ANY) ARISING OUT OF, OR IN CONNECTION WITH ANY (I) VIOLATION OF OR
FAILURE TO COMPLY WITH ANY LAW, STATUTE, ORDINANCE, RULE,
REGULATION, CODE OR REQUIREMENT OF A PUBLIC AUTHORITY THAT
BEARS UPON THE PERFORMANCE OF THE WORK BY THE CONTRACTOR, A
SUBCONTRACTOR, OR ANY PERSON OR ENTITY FOR WHOM EITHER IS
RESPONSIBLE; (II) MEANS, METHODS, PROCEDURES, TECHNIQUES, OR
SEQUENCES OF EXECUTION OR PERFORMANCE OF THE WORK; AND (L)
FAILURE TO SECURE AND PAY FOR PERMITS, FEES, APPROVALS, LICENSES
AND INSPECTIONS AS REQUIRED UNDER THE CONTRACT DOCUMENTS, OR
ANY VIOLATION OF ANY PERMIT OR OTHER APPROVAL OF A PUBLIC
AUTHORITY APPLICABLE TO THE WORK, BY THE CONTRACTOR, A
SUBCONTRACTOR, OR ANY PERSON OR ENTITY FOR WHOM EITHER IS
RESPONSIBLE,

CONTRACTOR SHALL INDEMNIFY DCTA FOR ANY FINES AND LEGAL
FEES INCURRED BECAUSE EMPLOYEES, AGENTS, OR WORKERS SUPPLIED BY
CONTRACTOR ARE NOT AUTHORIZED TO WORK IN THE UNITED STATES.

13.15 Audits and Records. Contractor agrees that during the term hereof DCTA and its
representatives may, during normal business hours and as often as deemed necessary, inspect,
audit, examine and reproduce any and all of Contractor’s records relating to the services provided
pursuant to this Agreement for a period of one year following the date of completion of services
as determined by DCTA or date of termination if sooner.

13.16 Conflicts of Interests. Contractor represents that no official or employee of DCTA
has any direct or indirect pecuniary interest in this Agreement.

13.17 Compliance with Federal, State & Local Laws: Contractor shall comply in
performance of services under the terms of this Agreement with all applicable laws, ordinances
and regulations, judicial decrees or administrative orders, ordinances, and codes of federal, state
and local governments, including all applicable federal clauses.
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13.18 Force Majeure. No Party will be liable for any default or delay in the performance
of its obligations under this Agreement if and to the extent such default or delay is caused, directly
or indirectly, by fire, flood, earthquake, elements of nature or acts of God, riots, civil disorders,
acts of terrorism or any similar cause beyond the reasonable control of such Party, provided that
the non-performing Party is without fault in causing such default or delay. The non-performing
Party agrees to use commercially reasonable efforts to recommence performance as soon as
possible.

13.19 Prohibition of Boycott Israel. Contractor verifies that it does not Boycott Israel and
agrees that during the term of this Agreement will not Boycott Israel as that term is defined in
Texas Government Code Section 808.001, as amended. This section does not apply if the
Contractor is a sole proprietor, a non-profit entity or a governmental entity; and only applies if: (i)
the Contractor has ten (10) or more fulltime employees and (ii) this Agreement has a value of
$100,000.00 or more to be paid under the terms of this Agreement.

(signature page to follow)

Page9 | DCTA and Kittelson & Assaciates, Ine.
! Agreement for Transit and Transportation Planning Services
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EXECUTED this ‘2 Mﬂ day of M , 2020.

Denton County Transportation Authority

Approved as to form:

Joseph J. Gorfida, Jr., General Counsel
(02-05-2020:TM 113636)

By:

EXECUTED this /7 ™dayof FeBEZuMly 2020,

Kittelson & Associates, Inc.

By:

Name: Abass  Buzowderr~ ;___
Title: FL BUSINESS DEELOPMENT LEADEEZ.

) Png.e 10 - D‘(-:_T_A and Kittelson & a\.1i1ulc-'f.r;l.¢-s, III;I-t‘T_
| Agrcement for Transit and Transportation Pianning Services
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Solicitation 20-02
Transit and Transportation Planning Services

Bid Designation: Public

DCTA

Denton County Transportation Authority

11/4/2019 2:34 PM p. 1
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Bid 20-02
Transit and Transportation Planning Services

Bid Number 20-02
Bid Title Transit and Transportation Planning Services
Bid Start Date Nov 4, 2019 3:33:34 PM CST
Bid End Date Dec 10, 2019 3:00:00 PM CST
Question & Answer

Nov 21, 2019 5:00:00 PM CST
End Date

Bid Contact Sarah Martinez
Director of Procurement
Finance

smartinez@dcta.net

Pre-Bid Conference Nov 14, 2019 10:00:00 AM CST
Attendance is optional
Location: 1955 Lakeway Drive, Suite 260,
Lewisville, TX 75057

Description

Denton County Transportation Authority (DCTA) is requesting proposals for Transit and Transportation Planning Services. See
attached RFP package for additional information.

A Pre-Proposal Conference is scheduled for November 14, 2019 at 10:00am CT. It will be held at the DTCA Administrative Office.

11/4/2019 2:34 PM p.2
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SOLICITATION OVERVIEW AND ENDORSEMENT

SOLICITATION
No/TYPE | 20-02 Request for Proposals
TITLE | Transit and Transportation Planning Services
PROCUREMENT
SCHEDULE __ Dates and times are subject to change, any changes will be issued by addenda.
PRE e OSAL | November 14, 2019 10:00 am CST FRE BIIPROPOSAL | 1955 Lakeway Drive Suite 260 Lewisville, TX 75057 |
RESPONSES TO
QUESTIONS DUE | November 21, 2019 by 5:00 pm CST QUESTIONS | November 27, 2019 by 5:00 pm CST

DUE DATE/TIME

=

December 10, 2019 at 3:00 pm CST

QUESTIONS/
CLARIFICATIONS

All requests for clarifications and questions shall be submitted in writing. No verbal questions will be accepted and no verbal replies will be
provided. Bidders/Proposers must submit requests for changes to or approval of equals, clarifications and modifications of the specifications
in writing. The solicitation documents can only be modified in writing. Procurement must receive the requests no later than the date indicated
above. Procurement will issue a response to those requests to all bidders/proposers by posting the replies to BidSync no later than the date
indicated above. DCTA assumes no responsibility for delayed or lost responses

= Qé?&%#g :gg Sarah Martinez
CLARIFICATIONs Rrocurement@dcta.net
SHALL BE SENTTO ©f submitted via BidSync at www.bidsync.com
RECEIPTOF  Prior to the time and date indicated above, all bid/proposal packages must be hand delivered or mailed to Procurement at:

BID/PROPOSAL

DCTA
1955 Lakeway Drive, Suite 260
ATTN: Sarah Martinez

SOLICITATION #20-02

Lewisville, Texas 75057

Bid/Proposal packages received after the due time and date shall not be considered and will be returned unopened. Al bids/proposals
shall be submitted in a sealed package with the company name and RFB/RFP number clearly marked on the outside. The clock in the reception
area of DCTA is the official time for receipt of bids. Bids/Proposals submitted to other DCTA locations may be returned unopened and will not
be considered in the award of the contract

DCTA reserves the right to change the deadline for submitting bids/proposals. Further, DCTA reserves the right to unilaterally revise or amend
the scope of services up to the time set for submitting bids/proposals. Such revisions and addendea, if any, shall be announced by addenda to
this solicitation. Copies of such addenda shall be furnished to all prospective bidders/proposers.

ACCET,-::J:SE BIDS/PROPOSALS SHALL REMAIN VALID FOR 90 DAYS FROM THE DUE DATE
DBE It is the policy of DCTA to create a level playing field on which DBES, as defined in 49 CFR Part 26, can compete fairly for DOT-assisted
(DISADVANTAGED  contracts. Additionally, DCTA is committed to removing barriers to the participation of DBEs on DOT-assisted contracts. The DBE requirements
BUSINESS  of 49 CFR Part 26 applies to this procurement. By submitting its bid/proposal, Bidder/Proposer certifies that it will take all necessary and
ENTERPRISE) reasonable steps in accordance with 49 CFR Part 26 to ensure that DBESs are given the maximum opportunity to compete for and participate in
PROGRAM the performance of this contract. Bidder/Proposer further certifies and agrees that it has not and will not discriminate on the basis of race, color,
national origin, or sex in the award of subcontracts under this contract or in performance of this contract. DCTA's DBE Program is available at
www dcta.net
DBE GOAL [yes ®no DBE goal 0%
DAVIS-BACON AND  The Davis-Bacon and Copeland Acts are codified at 40 USC 3141, et seq. and 18 USC 874. The Acts apply to grantee construction contracts
COPELAND ANTI-  and subcontracts that “at least partly are financed by a loan or grant from the Federal Government.” 40 USC 3145(a), 29 CFR 5.2(h), 49 CFR
KICKBACK  18.36(i) (5).The Acts apply to any construction contract over $2,000, 40 USC 3142(a), 29 CFR 5.5(a). 'Construction,’ for purposes of the Acts,
includes "actual construction, alteration and/or repair, including painting and decorating of public buildings and public works of the Government.”
29 CFR 5.5(a).
CERTIFIED PAYROLL [Oyes Bno Wage Rate
BID/PROPOSAL
ENDORSEMENT TO BE COMPLETED FOR HAND DELIVERED AND MAILED RESPONSES ONLY

BUSINESS NAME
CONTACT NAME
TELEPHONE

ADDRESS

SIGNATURE

11/4/2019 2:34 PM

TITLE

EMAIL

DATE
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SCOPE OF WORK, TERMS AND CONDITIONS
CONTRACT

Submission of a proposal constitutes an offer to perform the work specified and to be bound
by the terms contained or referenced herein. Upon acceptance of the offer, and upon award
of the Contract to the successful offeror (if any), this procurement solicitation document
(entitled "Request for Proposal") together with the completed and executed forms required
herein, and all attachments hereto, together with the contract shall collectively constitute the
Contract documents.

CONTRACT TERM

The initial term of the contract shall be for three (3) years with the option to renew for two (2)
additional one (1) year terms. The contract will automatically renew each year unless either
party provides a written notice sixty (60) days prior to the renewal date of their intent not to
renew.

BACKGROUND

Denton County Transportation Authority (‘DCTA”) is the coordinated county transportation
authority for Denton County and a political subdivision of the State of Texas. DCTA serves
our member cities of Denton, Highland Village, and Lewisville with mobility solutions. In
addition, DCTA also provides contracted services for the City of Frisco, University of North
Texas, North Central Texas College and the City of McKinney which oversees the McKinney
Urban Transit District which is comprised of McKinney, Melissa, Lowry Crossing, Celina and
Princeton. As a regional partner in coordinating mobility across the Dallas-Fort Worth region,
DCTA works closely with Dallas Area Rapid Transit (DART) and Trinity Metro (formerly Fort
Worth Transportation Authority) to develop programs which support ridership across all three
transit systems.

AGENCY OBJECTIVES

DCTA would like to increase the use of non-traditional transit services and products to allow
for a more tailored response to the demands of various ridership markets. DCTA believes
the future of transit will require a network of multiple service solutions. Accordingly, DCTA
has contracts with thirty (30) Mobility-as-a-Service (Maas) firms with expertise in self-
dispatching, demand-response rideshare solutions, and systems integration. The selected
firms shall work with these firms towards development of a robust, equitable, consumer-
centric transportation system which leverages existing infrastructure.

SCOPE OF SERVICES

DCTA is planning a substantial and continuing effort to review and expand DCTA transit
services to better serve Denton County. While specific projects are being finalized based
on need and available funding, Task Orders are anticipated to be issued in the following
five key areas of work and should be reflected in your proposal.

1. Innovative Service Delivery
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¢ Develop strategies to complement existing transit services and improve operating
efficiencies using MaaS partners and other alternatives to traditional transit
service.

o Work closely with DCTA’s contracted roster of MaaS, TNC, systems integration,
microtransit companies, and software developers.

e Develop transit service plans which integrate multiple providers towards
coordinated and more efficient regional mobility system.

2. Transit System Planning
o Work with DCTA executive staff, board members and funding partners to develop
and promote service expansion plans
Conduct transit corridor and route analysis
Develop cost and revenue models to support potential new transit corridors
Provide ridership projections for potential new corridors of service
Establish a comprehensive performance measurement program linked to specific
targets and policy objectives contained in an updated Long-Range Service Plan
Develop operational and capital needs assessment and projections
¢ Provide elements to update DCTA'’s Long Range Service Plan
¢ |dentify potential grant funding opportunities aligned with DCTA’s service
expansion plans

3. Transit Service Planning
¢ Update DCTA service standards, performance metrics, and provide tracking tools
¢ Update DCTA Title VI Plan and perform Title VI analyses as planned
» Update bus stop inventory make provide recommendations regarding bus stop
consolidation and bus stop amenities
o Support agency compliance with Federal and Station regulatory requirements
(including NTD reporting)

4. Transit Oriented Development (TOD)

o Work with DCTA’s executive staff to identify, plan and manage transit-oriented
development

 Research and negotiate with cities, developers and property owners to acquire
strategic locations for future service expansion

e Identify TOD and joint development opportunities at existing A-train park & ride
facilities

o Provide conceptual plans for potential TOD & Joint Development projects

5. Public Involvement & Stakeholder Relations
» Develop and execute necessary public involvement strategies
o Conduct market research through surveys, focus groups and other methods

OVERVIEW

DCTA is requesting proposals for Transit and Transportation Planning Services to support
DCTA'’s Planning and Development initiatives as per the Scope of Work herein. DCTA
intends to select multiple firms to assist with various elements of agency planning
activities.
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PROPOSAL SUBMITTAL INFORMATION

The responses shall be submitted on standard 8-1/2” x 11” paper and should describe the firm,
consultant(s), and key staff members who will be directly involved, a list of references, statement
of qualifications; and other information relevant to the services offered and expertise provided by
the respondent.

The respondent shall submit one (1) signed hardcopy original, four (4) copies of the proposal in
the described proposal format. The proposal shall not exceed 25 double sided pages.

The page count shall not include:

Cover Letter (two page maximum)

Front and back cover and section dividers (bindings and covers will be at the discretion of
the Proposer).

Company brochure (not more than one item), which shall be part of the Appendix.

Required certificates and forms

Each technical proposal shall include the following information:
LETTER OF TRANSMITTAL

The letter of transmittal must contain the following statements and information:

TAB 1:

11/4/2019 2:34 PM

Company name, address, telephone number(s), and website.

Name, title, email address, and telephone number of the person(s) to contact and who are
authorized to represent the firm and to whom correspondence should be directed.

A brief statement of your understanding of the services to be performed and a positive
commitment to provide services as specified.

The letter must be signed by a corporate officer or person authorized to bind the proposer
to the proposal and cost schedule.

A statement indicating that the proposal and cost schedule will be valid and binding for
ninety (90) days following the proposal due date and will become part of the contract.

QUALIFICATIONS AND EXPERIENCE

Briefly introduce firm, providing a summary of the administration, organizations and
staffing of your firm, including multiple offices, if applicable. Provide an organizational chart
indicating the positions and names for the core management team which will undertake
this engagement along with size of firm, range of services offered, location where
management and coordination services will be performed.

Identify the project manager and each individual who will work as part of this engagement
and provide resumes for each. Include any professional designations and affiliations,
certifications and licenses, etc. or other information that will illustrate the technical
competence of the proposed personnel.

Demonstrate the firm’s knowledge and understanding of the Service required by DCTA.
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Demonstrate the firm’'s capabilities in transit/transportation services while specifically
addressing the following four key areas: System Planning, System Planning, Transit
Oriented Development and Public Involvement & Stakeholder Relations.

Please list any special certifications by firm and/or key employees

Identify Small, Minority-owned, DBE, and Woman-owned business, if applicable, intended
to be utilized on this project.

TAB 2: PROJECT APPROACH

This section should include a detailed summary of the approach to be undertaken for development
of this effort and individuals responsible for the deliverables. It must be based on the project
understanding and Scope of Services but provide additional detail on the process to be used in
delivering these services. The responsibilities of any sub-contractors, if any, should be clearly

noted.

Additionally, this section must:

Detail the firm’s approach to meeting the scope of services defined herein

Indicate in a narrative format the firms understanding of the scope of work, including a
detailed project plan for this engagement outlying major tasks and responsibilities, time
frames, and staff assignments.

Specify how this process will ensure timely delivery of services within scope and budget.

TAB 3: PAST PERFORMANCE AND REFERENCES

Describe experience of the firm in the last 60 months in performing services in similar size
and scope, highlighting work in the public sector.

Provide a minimum of three (3) recent public agency references for which firm has
provided services in the last 60 months similar to Scope of Services outlined in this RFP.
Each reference should include the following:

o Brief narrative describing each project

o Firm’s representative for each project

o Key staff involved and roles on each project

o Location of Firm’s office(s) where work was performed

o Client's name, title, addresses and telephone number referenced for each
project

TAB 4: PRICING

The proposed pricing shall include all costs necessary to fully complete the project by providing
loaded hourly rates for proposed services.

11/4/2019 2:34 PM
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TAB 5: ATTACHMENTS

Include company brochure, copies of referenced certifications, acknowledgement of any Addenda
issued, certifications and required forms, and any other attachments or acknowledgement
required as part of this submittal.

TAB 6: APPENDIX

The following documents/forms will be completed by the Offeror and must be submitted with the
Technical Proposal:

* Exhibit A Bidder’'s Questionnaire

+  Exhibit B Prohibition of Contracts with Companies that Boycott Israel
+ Exhibit C Non-Collusion Affidavit

* Exhibit D Form CIQ Conflict of Interest Questionnaire

« Exhibit E Certification of Suspension and Debarment

+ Exhibit F Certifications and Restrictions on Lobbying

Each Proposer shall submit a detailed response to the RFP. The response shall include sufficient
information to enable the Denton County Transportation Authority to evaluate the capabilities of
the Proposer and its approach to providing the specified services. Best Value will be the base for
the evaluation. Unnecessarily elaborate or voluminous responses are neither required nor
wanted. The 25-page limit and other requirements described shall be enforced. Discussion of the
firm's experience, which is not related to the specified services, should not be included. The
response shall specifically address the issues raised, and provide the information requested.

It is the responsibility of the proposer to examine the entire RFP package and seek clarification
of any item or requirement that may not be clear and to check all responses for accuracy before
submitting a proposal.

Proposers may not contact members of the Authority’s Board of Directors concerning this
procurement. Any proposer violating this provision may be disqualified from consideration in this
procurement.

DCTA will not respond to oral requests. Any request for a change to any part of this document
must be fully supported with technical data, or other pertinent information evidencing that the
exception will result in a condition equal to or better than the required by the RFP, without
substantial increase in cost or time requirements. Any responses to such written requests shalil
be provided by DCTA in the form of an addendum. Only written responses (including e-mail and/or
e-mail attachments) provided as addenda shall be official and all other forms of communication
with any officer, employee or agent of DCTA shall not be binding on DCTA.

11/4/2019 2:34 PM
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EVALUATION AND SELECTION

GENERAL RESPONSIVENESS

In order for a Proposer to be eligible to be awarded the Contract, the Proposal must be
responsive to the Request for Proposal, and DCTA must be able to determine that the
proposer is responsible to perform the Contract satisfactorily. Responsive Proposals are
those complying in all material aspects of the solicitation. Proposals which do not comply
with all the terms and conditions of this solicitation may be rejected as nonresponsive. A
Proposer may, at any time after the submission of the Proposal, be requested to submit
further written evidence verifying that the firm(s) meet the criteria necessary to be
determined a responsible Proposer. Refusal to provide requested information may result in
the Proposer being declared nonresponsive, and the Proposal may be rejected.

EVALUATION OF PROPOSAL

Proposals will be reviewed for compliance with the requirements of the RFP. Those
proposals which are deemed incomplete will be rejected. Proposals will also be scored on
the clarity and completeness.

A committee of DCTA staff will evaluate the responses and will make a recommendation for
award(s) based on the best value to the agency. Evaluation will be based on the
following criteria:

SCORING CRITERIA WEIGHT

Experience and Qualifications 50%

Firms must demonstrate experience with projects dealing with a wide
variety of transit planning support services focusing on the five (5) key
elements: Innovative Service Delivery, Transit System Planning, Transit
Service Planning, Transit Oriented Development (TOD) and Public
Involvement & Stakeholder Relations

Demonstrate experience with operational and capital expense needs
assessment and projections, revenue projections and financial modeling.

Demonstrate experience with research and applying innovative/non-
conventional alternatives to compliment feeder service within a transit
system (bike share, ride share, on-demand response service, technological
enabled services, etc.)

Demonstrate knowledge and experience of land use, property development
and transit-oriented development conceptual planning and modeling.

Demonstrate familiarity with the development and implementation of public
involvement strategies including stakeholder involvement, passenger
surveying, public meetings and focus groups.

Demonstrate the firm’s experience in transit/transportation planning.
Explain the firm’s organization and management plan for this contract.

Describe team member activity in professional registrations and firm’'s
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professional affiliations.

Demonstrate knowledge and experience with federal, state, and local
regulatory agencies, local municipalities and transportation agencies within
the DFW Metroplex.

Demonstrate knowledge and understanding of the regional public
transportation network within the DF