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Complete Outline of Existing Policies and Procedures

https://www.dcta.net/images/uploads/content_files/connect_files/access/Access_Service_Policies_and_Procedures7.23.15.pdf


Eagle Point Section of the Hike and Bike Trail



Eagle Point Section of the Hike and Bike Trail

Update on Construction:
• Construction of the final section of the Eagle 

Point section of the Hike and Bike Trail will 
begin Summer 2018.

• The last quarter mile of the North end of the 
trail will meander through park property 
controlled by the Corps of Engineers.
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EPA Brownfields Assessment Grant



EPA Brownfields Assessment Grant

Grant Update:
• DCTA was awarded $178,200 as one of 

two recipients in Texas, to conduct an 
Environmental Site Assessment on DCTA 
property located at the Rail Operations and 
Maintenance Facility in Lewisville. 

• The funds will be used to conduct a Phase 
II Environmental Site Assessment, which 
includes testing for petroleum and 
hazardous materials. 

• The targeted area is a total of 77.5 acres.
• DCTA is currently evaluating proposals for 

subsurface investigation.
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The DCTA Rail Operations and Maintenance facility is 
located at 640 Texas 121 Business, Lewisville, Texas 75057



Job Access & Connectivity
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Corridors of Interest for Job Access and Connectivity
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Based on the map below, which origin and destination(s) you would be interested in?
If your area of interest isn’t on the map, please let us know!



Proposed Highland Village Service Changes



HIGHLAND VILLAGE: Connect Shuttle
Proposed
• 30 minute frequency
• 4:50 a.m. – 10:37 a.m. and 

3:08 p.m. – 9:24 p.m.
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Current
• 20 minute frequency
• 5 a.m. – 10 a.m. and 

3 p.m. – 9 p.m.

Service Change Overview:

• DCTA is proposing to reduce the shuttle frequency from 20 
minutes to 30 minutes to meet system-wide service standards.

• DCTA is proposing to increase the hours of operation to better 
meet customer demand and connection to the A-train.

• The shuttle route, flag stops, and park and ride locations will 
remain the same.



HIGHLAND VILLAGE: Community On-Demand
Proposed
• Maintain Existing Zone
• Provided by Lyft
• On-demand
• Monday – Friday
• 5 am – 9 pm
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Current
• Highland Village Zone
• Provided by DCTA
• 2 Hour Notice
• Monday - Friday
• 5 am – 7 pm

Service Change Overview:

• Providing on-demand service within the Highland Village Zone 
through DCTA’s partnership with Lyft.

• DCTA would provide a subsidy for all trips taken with Lyft (within 
the zone).

• On-demand service is offered in real time via the Lyft mobile app 
(subscription service still available).

• Extend hours of operation until 9 p.m.



Proposed Lewisville Service Changes



LEWISVILLE CONNECT
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LEWISVILLE CONNECT: Route 25
30 Minute Frequency

Connections
• Connects with Route 26 at Old Town Station, Church Street, 

Main Street and Summit Avenue
• Connects with Route 28 at the Old Town Station
• Connects with HVCS at FM 407 and Summit Avenue

Serves:
• Old Town Station
• Lewisville City Hall
• Main Street Wal-Mart
• Department of Public Safety
• Department Family & Protective Services
• Post Office
• Lewisville Public Library
• Lewisville Municipal Annex
• Residential and Light Industrial on Mill north of Main Street
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LEWISVILLE CONNECT: Route 26
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30 Minute Frequency

Connections:
• Connects with Route 25 at the Old Town Station, along 

Church Street, Main Street and Summit Avenue
• Connects with Route 28 at the Old Town Station

Serves:
• Old Town Station
• Lewisville City Hall
• Main Street Wal-Mart
• Lewisville Public Library
• Senior Center
• Memorial Park Recreation Center
• Educational Facilities
• Residential Area Along Fox Avenue 
• Improved access for CCA and Salvation Army



LEWISVILLE CONNECT: Route 27

30 Minute Frequency

Connections:
• Connects with Route 28 along Oak Bend Drive, Vista 

Ridge Mall Drive and portions of Round Grove Road
• Connects with the Lakeway Zone at the Hebron Station

Serves:
• Hebron Station
• Round Grove Road Retail
• Large areas of Multi-Family Housing
• Serves Mary Kay from the front of the building (outbound) 

and the side (inbound)
• Office Park off Edmonds at 121
• Convergence Office Park
• Round Grove Wal-Mart
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LEWISVILLE CONNECT: Route 28
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30 Minute Frequency

Connections:
• Provides a North-South Connection
• Connects with Route 25 and Route 26 at the Old Town 

Station
• Connects with Route 27 along Oak Bend Drive, Vista 

Ridge Mall Drive and portions of Round Grove Road

Serves:
• Old Town Station
• CCA (Both Mill Street and 121 locations)
• Budget Suites
• Apartments along Southwest Parkway
• Round Grove Wal-Mart
• Mary Kay on the side of the building



LEWISVILLE: Lakeview Zone
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Possible Lyft Zone

Potential Hub System or Curb-to-Curb:
• Hub out of Hebron Station
• With possible hub or curb-to-curb inside the zone at:

1. Xerox
2. Lakeway @ Bennett
3. Fed Ex / Charter School
4. Anixter, Inc. / TIGI Linea Corp.
5. RR Donnelley
6. DCTA Admin Office
7. Target
8. Other Potential Locations as Identified



Proposed Denton Service Changes



DENTON CONNECT: Route 8
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Service Overview:
• Allows for better connectivity with the A-train.
• Offers more direct service between DDTC and UNT.
• Serves the South end of campus.
• Serves areas of Eagle Drive currently not served.

• Continues to have 15 minute frequency on portions of Oak Street serving campus.

Current Route 
8

Current
• 30/60 minute frequency

Proposed
• 30 minute frequency

Presenter
Presentation Notes
https://platform.remix.com/map/2b2f5e7/line/3a3a5df




DENTON: Enterprise Airport Zone

Potential Hub System:

Hub out of Fouts Field
• Connects with Route 7, Route 8, North 

Texan, Eagle Point, and Mean Green. 

With possible hubs inside the zone at:
1. UNT Surplus Warehouse 
2. Tetra Pak / Fastenal / Target / Peterbilt
3. WinCo Foods Distribution
4. Ben E. Keith Beverages
5. ALDI Distribution Center
6. Denton Enterprise Airport and US 

Aviation Academy
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Proposed UNT Service Changes



Eagle Point (UNT Route)
Current Route:

• 7-Minute Frequency.

• Only daytime route that serves 
Victory Hall.

• Forced transfer for those going on 
campus.

Proposed Route:
• 20-Minute Frequency.

• Serves Maple, Kerr, Honors, and 
Victory Halls as requested by 
UNT.

• Provides another campus 
circulator. 

• Helps address overcrowding on 
the Mean Green.

• Provides a one-seat ride from 
Victory Hall to the GAB and the 
Union.
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Current Route



Proposed North Texas Xpress / Alliance Service Changes
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NORTH TEXAS XPRESS/ALLIANCE
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Proposed Changes:

NEW Route 65 Overview

• Providing service between Alliance, UNT and the park and 
ride located at Texas Health Presbyterian Hospital Denton.

North Texas Xpress Service Overview

• Bring the North Texas Xpress in to Fouts Field.
• Improve access to UNT.
• Provide for one seat ride to campus.
• Add early morning/late night service to accommodate.
• Alliance work schedules.

Create Zones of Alternative Service

• UNT and TWU.
• Economic Opportunity Zone.
• Provide alternative mobility options within the zones 

outside of DCTA’s operating hours (Lyft).
• eBike as a future phase.



Alliance Link Shuttle
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Service Overview

Goal:

Improve access to jobs, by providing enhanced connectivity 
between Alliance and potential employee pools in Denton. 

• DCTA has partnered with public and private stakeholders to 
provide on-demand, first/last mile shuttle service in Alliance, 
Texas, providing seamless access to major employers. 

Phase 1 launched April 9
• Service hours Monday – Friday 
• 5:30-8:30 a.m.
• 4:30-7:30 p.m.

Phase 2 launches May 7
• Service hours Monday – Sunday 
• 5:30-8:30 a.m.
• 4:30-7:30 p.m.

• Alliance Link shuttle connects to the North Texas Xpress 
service at the Heritage and Horizon stop

• Alliance Link Shuttle will have 7 stops at major employers www.RideAllianceLink.com

http://www.ridealliancelink.com/


2018 Fare Changes



Proposed Regional Fare Increase

Why is DCTA considering raising regional fares in August 
2018?
• DART and Trinity Metro (formerly the Fort Worth 

Transportation Authority) are raising their regional fares by 
20%.

• DCTA currently participates in a regional fare program to 
simplify transfers between systems.

• DCTA wants to remain a part of the regional fare system –
therefore providing customers with access to the entire 
transit system in the Metroplex with one pass.

• DCTA is concerned that this fare increase will negatively 
impact ridership.

• DCTA is considering alternatives to mitigate this potential 
impact. 

• DCTA is not proposing any increase to local fares.
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REGIONAL 
FARE = 

20%
Current Regional Day Pass = $10

August 2018 Regional Day Pass = $12
(this is a singular regional fare example)



Which is Most Important to You?
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WHICH IS MOST IMPORTANT TO YOU?

Maintaining the Current Cost of Fare (Regional + Local)

Convenience of Purchasing One Regional Fare vs Two Local Fares

First/Last Mile Connection

Improved Bus Frequency

Improved A-train Frequency

Additional Mid-Day A-train Service

Late-Night A-train Service

Sunday Bus Service

Which of the following is most important to you? 
If there’s something else you would like to include, let us know!



Proposed Commuter Bus Service
Serving DCTA’s Hebron Station, 
Southwestern Medical District and West End
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