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Board of Directors Memo                                      June 27, 2013 
 
Item: 3(a) Finance Committee Chair Report 
 
The Finance Committee meeting and Special called Board of Directors meeting was held at 1:00 p.m., 
Monday, June 17, 2013 at 1660 S. Stemmons, Suite 250 Conference Room in Lewisville, TX  
 
In attendance were:  
Committee Chair:  Dave Kovatch  
Committee Members: Allan Harris, George Campbell 
Board Members: Charles Emery, Paul Pomeroy, Carter Wilson 
 
DCTA Staff: Jim Cline, Anna Mosqueda, Amanda Riddle, Jarod Varner, Donna Bowers, Doug Daly, 
Michael Chinn, Leslee Bachus 
 
A complete copy of Budget Committee agenda packet and handouts is included as “Attachment A” to 
this report.  The Bus and Rail operating, capital requests and projected ridership and related revenue  
for FY14 Budget were discussed at the June meeting rather than the July meetings as original 
anticipated.   Jarod Varner  V-P of Transit Operations has accepted a position with another transit 
agency and will not be available for budget discussion is July.   His last day with DCTA is July 5.  
Since  Transit Operations comprise the most significant portion of the DCTA budget it was in the best 
interest to move this discussion to an earlier date.   There are still a number of issues to be vetted with 
the Finance Committee that will impact the final FY14  recommended budget, but this allowed the 
Finance Committee an opportunity to ask questions regarding Bus and Rail  operations and capital 
requests.    The following agenda items were discussed:  
 
 
Discussion of Fiscal Year 2014 Budget 
 
Operating & Capital Expenditures: Bus & Rail 

 The committee reviewed and discussed the FY14 operating and capital budget for bus 
and rail in detail. 
 

o Discussion of operating and capital expenses required for bus services in FY14: 
 Salary & benefits include a 3% merit & 3% cost of living increase for non-

union employees; bus operators are based on union contract with an 
average hourly rate of $15.00 in FY14 

 Additional security services for the Bus Operations and Maintenance 
Facility will be required in FY14 and will result in $45k increase to 
Services category 

 Fuel assumed at $4.25/gallon 
 Large increase in tires in FY14 budget due to a large rebate received in 

FY13 
 Decrease in lease expense with completion of the Bus O&M Facility 

anticipated in FY14 with move in date by January 2014. 
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 Discussed a capital fleet replacement request for Connect & Access 
services to replace vehicles that have exceeded their useful life; both are 
grant funded and included in the 5 year plan 

 Discussed a capital request for scheduling software to allow for greater 
efficiency in route scheduling 

 Reviewed Expanded Level Projects that were submitted regarding 
anticipated bus service enhancements for FY14. These impact the 
Connect routes in Denton and Lewisville and would improve frequency 
on certain routes. These were included in the 5 year plan. 
 

o Discussion of operating and capital expenses required for rail services in FY14: 
 Increase in Insurance for rail in FY14 since vehicle insurance includes a 

full-year of coverage for the Stadler vehicles 
 Purchased Transportation increased due to the standard 3% contract 

increase applied, additional expense for rail scrubbing included in FY14, 
and contingency for MOE and MOW 

 Decrease in leases with the return of all the RDCs in FY13 
 Reviewed and discussed multiple capital requests related to the 

Maintenance of Way for rail operations: Rail Grinding, Rail Scrubber 
Vehicle, Hi-Block Removal and Signal Reinforcement 

 Reviewed and discussed in detail the capital item requests related to 
Maintenance of Equipment, all of which were included in the 5 year plan 

 Discussed additional capital expense needed for Stadler Mobilization 
that will continue in FY14 

 Reviewed the Expanded Level Project for rail that would improve mid-
day service. This was included in the 5 year plan discussed at the 
February 2013 Board Retreat. 

 
 

Discussion of FY14 Revenue Projections 
 Review and discussion of projected FY14 revenue projections for bus and rail 

operations. These include passenger revenues as well as contract revenue. FY14 
reflects an overall increase in revenues. 

 
Review Fund Balance Reserves 

 Reviewed the current fund balance reserve levels that were adopted with the original 
FY13 budget and reflected on the cash flow model. These reserve amounts will be 
updated annually based on the adopted budget.  
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Overview of Fiscal Year 2014 Budget process 

 Discussion of the annual decision cycle for DCTA 
 Discussion regarding timing for distribution and release of cash flow model  
 FY14 Budget Calendar and items for discussion planned for each meeting 

 
 

Meetings adjourned at 2:35pm 
 

 
 

Finance Committee 
Chair – Dave Kovatch 

Members –George Campbell, Allan Harris, Richard Huckaby, Jim Robertson 
Staff Liaison – Anna Mosqueda – CFO 
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Denton County Transportation Authority 
Finance Committee 

Minutes 
 
The Board Finance Committee of the Denton County Transportation Authority convened with 
Dave Kovatch presiding May 21, 2013 at 1660 S. Stemmons, Suite 250, Lewisville, TX 75067.  
A quorum was present. 
 
MEMBERS PRESENT: Finance Committee Chairman Dave Kovatch, Jim Robertson, 

Allen Harris, Richard Huckaby, Paul Pomeroy 
 
ALSO PRESENT: CFO Anna Mosqueda, President Jim Cline, Vice President 

Program Development Dee Leggett, Budget Analyst Amanda 
Riddle 

 
Committee called to Order 1:06 p.m. - Committee Chair Dave Kovatch 
Convene Board Meeting 1:06 p.m. -  Vice-Chair Paul Pomeroy  
 
Welcome and Introductions   
 

1) ITEMS FOR DISCUSSION / FORWARD FOR BOARD CONSIDERATION  
 

a. Review Fiscal Year 2013 Revised Budget – Anna Mosqueda 
  

2) ITEMS FOR DISCUSSION  
 

a. Discussion of Finance Committee Meeting Schedule – Amanda Riddle reviewed 
the proposed schedule and noted changes. 
 

b. Review Budget Contingency Plan – Anna Mosqueda reviewed triggers and 
precautionary actions. 
 

c. Overview of Fiscal Year 2014 Budget process – Anna Mosqueda and Jim Cline 
presented information 

 
d. Discuss Fiscal Year 2014 Budget 

i. Review Goals and Objectives – Amanda Riddle and Jim Cline reviewed 
information 

 
3) ADJOURN  2:30 pm 

 
 
Leslee Bachus 
Recording Secretary 
 

45



46



47



48



49



50



51



DENTON COUNTY TRANSPORTATION AUTHORITY
BOARD PLANNING RETREAT

February 28, 2012, 9:00 a.m.
Hedrick House, Lewisville, TX

RETREAT OUTCOME

At the conclusion of the planning retreat, staff will have received clear guidance from the Board to 
begin preparation of the FY14 budget and specific policy guidance as required. Staff will present a 
comprehensive recommended path forward and next steps. The end result will be policy guidance 
for FY14 budget development and any updates to five-year plan.

AGENDA

• Light Breakfast (8:30 a.m. - 9:00 a.m.)
• Formal Board Meeting as Posted
• Planning Retreat

 ○ Review Materials and Objectives
 ○ Board Chair Strategic Focus
 ○ Review Agency Performance
 ○ Review Five-Year Plan

 ♦ Meeting Regulatory/Safety 
Requirements

 ♦ Improving Customer 
Experience

 ○ Revenues
 ○ Contingency Planning
 ○ Long-Term Expansion
 ○ Legislative Goals
 ○ Cash Flow Model

• Lunch (fit into agenda as appropriate)
• Board Guidance
• Adjourn

REQUESTED FROM THE BOARD

• Confirmation of Progress to Meet Agency Goals
• Understanding of Regulatory and Safety 

Requirements to Include Long-Term Maintenance 
Requirements

• Concurrence on Plan to Improve Our Customer 
Experience Including Staffing

• Guidance for Contingency Planning
• Guidance for The Long-Term Growth and Service 

Expansion
• Understanding of Revenue Projections and 

Assumptions
• Initial Concurrence with a Cash Flow Model for 

Planning FY14 Budget

BOARD CHAIR STRATEGIC FOCUS

• Agency Integrity (Executive)
• Financial Stability (Finance)
• Agency Services / Operations (Program Services)
• NCTRPR Alliance (Executive)
• Legislative Activities (Executive)
• Board Succession (Executive)
• Transportation Funding Process
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FY13 AGENCY PERFORMANCE
First Quarter - October 2012 to December 2012

Topic Metric Goal FY12 Base Current Trend REF
Maximize Service Efficiency and Reliability

Effective Bus Operation On-Time % 95% 94% 97% 1
Efficient Bus Operating Cost Cost per Passenger 3% Decrease ($2.66) $2.74 $2.21 2

Safe Bus Operations Accidents/100,000 mile 2.0 1.3 2.92 3
Effective Rail Operations On-Time % 99% 99% 99% 4

Efficient Rail Operating Cost Cost per Passenger 3% Decrease ($25.66) $26.45 $19.42 5
Safe Rail Operations FRA Reportable Incidents 25% Decrease (6) 8 0 6

Complete Rail Grinding Completed by 11/15/12 100% 0% 100% 7
HV/LL Station Improvements Completed by 3/1/13 100% 0% 10% 8

Signal System Testing/Follow-up Initial Completed by 2/28/13; As 
needed 100% 0% 100% 9

On-Board Shunting Solution Completed by 9/30/13 100% 0% 18% 10
Start Bus O&M Facility Construction Award  by 11/15/12 YES/NO NO YES 11

Maximize the Effectiveness of Service for DCTA's Ridership Markets
Bus Ridership Total Riders 10% Increase (2.85M) 2,588,793 812,097 12
Rail Ridership Total Riders 10% Increase (426K) 387,478 129,565 13

Service Efficiency
Rail Passengers/Hr. 50 38.3 48 14

Denton Connect Pass./Hr. 14 15 13 15
Lewisville Connect Pass./Hr. 7 5 9 16

Implement "Where's My Ride" System Completed by 9/30/13 100% 0% 5% 17

Provide Excellent Customer Service
Calls Answered 90% 86% 92% 18

Complaints per 10K Boarding 5 3.3 0.9 19
Increase the Visibility and Elevate the Image of the Authority

Optimize Media Coverage Earned Media 3% Increase ($409K) $397,016 $49,275 20
APTA Participation Sufficient Progress YES/NO YES YES 21
RSAC Participation Sufficient Progress YES/NO NO YES 22

Expand DCTA's Services into Areas Where Transit has a Likelihood of Success
LGC Authority Sufficient Progress YES/NO NO NO 23

Class I RR Liability Sufficient Progress YES/NO NO NO 24
Alternative Funding Options Sufficient Progress YES/NO NO NO 25
Engage Non-Member Cities Sufficient Progress YES/NO YES YES 26

Coordinate Regional Services with Other Regional Transit Providers

PTC Funding Percent Outside Funding (of current 
$17M estimate) 60% 0% 74% 27

PTC Implementation Sufficient Progress YES/NO YES YES 28
Mobile Ticketing Complete by 9/30/13 100% 0% 10% 29

Implement Transit Alliance Sufficient Progress YES/NO NO YES 30
Install TVM at Trinity Mills Completed by 1/14/13 100% 0% 100% 31

Tie the Provision of Transit to Land-use and the Resulting Demand Levels
Develop Effective Service 

Enhancements Sufficient Progress YES/NO YES YES 32

Advocate Sustainable Development Practices that Support Transit
Develop Alternative Proposals for 
Development near Hebron Station Sufficient Progress YES/NO NO YES 33

Support Member City Efforts to develop 
near stations Sufficient Progress YES/NO YES YES 34

Community Enhancement Project Completed by 9/30/13 100% 0% 35% 35

Hike/Bike Trail (Swisher to LL) Schematic completed and funding 
committed by 9/30/13 100% 0% 5% 36

Lewisville Hike/Bike Trail Schematic completed by 9/30/13 100% 0% 5% 37
Strive for Financial Excellence by Maintaining Fiscally Sound and Sustainable Financial Plans and Budgets that Reflect Community Priorities 

and Values
Optimize Revenue Total Operating Revenue 3% Increase ($26.5M) $25,744,567 $6,600,693 38
Farebox Recovery Bus %/Rail % 50% / 15% 48% / 7.8% 54% / 7.1% 39

Progress toward S&P Top Ten Sufficient Progress 10 6 6 40
Manage Capital Expend. At/Under Budget YES/NO YES YES 41

Manage Operating Expend. At/Under Budget YES/NO YES YES 42
Achieve Gold Transparency Award Completed by 9/30/13 GOLD SILVER SILVER 43

Manage Debt Service Internal Coverage for 5 year CFM ≥ 1.25 1.25 1.25 44
Maintain Reserve Funds Meet Financial Policy YES/NO YES YES 45

Note:  Increase/Decrease relative to prior Fiscal Year AS OF DATE: 2/7/201353
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REF FY13 FIRST QUARTER AGENCY PERFORMANCE DATA DETAIL
2 Dramatic drop in Bus Cost per Passenger: Driven by high level of efficiencies normally 

experienced in the fall semester. Cost per passenger will likely increase over the summer months 
due to fewer students, which reduces service efficiency.

3 Increase in Bus Accidents: Trend in higher number of minor accidents.  No discernible pattern.  
TMDC aggressively pursuing solutions.

5 Dramatic Decrease in Rail Cost per Rider: Driven by high increase in ridership (42%) and 
holding costs stable.

8 HV/LL Station Improvements: Awaiting USACE approval and Lewisville ILA.
9 Signal System Testing: Single car testing to begin in February.

10 Onboard Signal Solution: Additional wheel scrubbers installed on 2 of 11 cars.  The remaining 
equipment is due from Bussnang in mid-March.

15 Denton Connect Passengers per Hour:  Impacted by fewer university days in first quarter. 
Improvements in second quarter will likely have positive impact.

17 Where’s My Ride:  Plan to award at the February board meeting. Staff currently reviewing seven 
proposals.

20 Earned Media is Trending Below Annual Goal: Staff updated media values which resulted in 
a market decrease in print values.  Researching valuation of alternative media and additional 
opportunities for earned media. 

21 APTA Participation: Staff has attended appropriate conferences and participated in committee 
meetings.

22 RSAC Participation: No meeting scheduled in first quarter.
23 LGC Authority: Included in State Legislative Action Plan. Partnering with Chapter 451 entities on 

joint bill and in DCTA omnibus bill.
24 Class I Rail Liability: Partnering with North Texas Regional Rail Alliance to develop regional 

legislation.
25 Alternative Funding Options: Opportunities being pursued; key linkage to system expansion.
29 Mobile Ticketing: Review of ILA draft underway. March 2013 target for board approval. 
31 TVM installation: Installed on time; Put in service on February 1 due to testing issues.
33 Hebron Station Development Proposals: Hosted meeting with City of Lewisville and Huffines 

Communities.
34 Support Member Cities in TOD: Participated in Denton's Comprehensive Plan development.
35 Community Enhancement Project: 90% design submitted; environmental approval received 

from TxDOT.
36 Hike/Bike Trail (LL to Swisher): Grant request submitted; coordination with TxDOT and Lake 

Cities.
37 Lewisville Hike/Bike Trail: Discovery phase underway, initial kick-off meeting with City held.
38 Optimize Revenue: Revenue excluding capital grants.
39 Rail Farebox Recovery:  Dropped slightly due to increased costs associated with rail scrubbing, 

vandalism and increased HTSI contract rates. Farebox revenue has also increased.
40 Progress toward S&P Top Ten: Will continue to review options.
41 Capital Expenditures: First quarter 2013 - $1.8 million.
42 Operating Expenditures: 

First quarter 2013
Budget:       $8.1 million
Actual:        $6.7 million
Favorable:  $1.4 million

43 Gold Transparency Award: Will continue to review options for achieving gold award.
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RECOMMENDED ADDITIONS TO THE FIVE-YEAR PLAN

MEETING SAFETY AND REGULATORY REQUIREMENTS

FY14 FY15 FY16 FY17 FY18
Five-Year 

Total

Positive Train Control (PTC)   $21,000,000

Rail Grinding    $626,300

Rail Capital Maintenance
Wheel Turns    $330,000
Wheel Replacement  $2,640,000
COT&S Equipment Exchange Core Kit  $125,000
COT&S Overhaul Valves      $1,100,000
Engine Overhauls  $880,000
Generator Overhauls  $220,000
Coupler Overhauls  $550,000
Traction Motor/ Gearbox Overhauls  $1,100,000
Suspension Elastomers  $660,000
Electronics  $110,000
Recover Seats  $550,000

Fleet Replacement     $2,570,550

Facility Capital Repairs
Fuel System   $10,000
Train Wash   $25,000
North Hebron Retaining Wall  $103,000
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MEETING SAFETY AND REGULATORY REQUIREMENTS

PTC
• Increased PTC estimate to $21M in cash flow model

 ○ Will get more fidelity on the estimate as the procurement progresses
 ○ Increase is shown to reflect conservative development of FY14 and future budgets

• Reduced to $4M debt issuance in FY14 to cover funding gap between $17M and $21M
 ○ May be better ways to finance this gap if it develops
 ○ Options include pursuing additional funding requests from outside DCTA
 ○ Debt issuance is shown only to reflect conservative development of FY14 and future 

budgets
• Timing of funding from NCTCOG is not yet clear

 ○ Currently shown in cash flow model to mirror expenditures
 ○ Possible need to bridge a gap in time between expenditure and reimbursement
 ○ An additional reason to include the $4M debt issuance in FY14 planning

Rail Grinding
• Success in improving shunting operations since grinding in October 2012
• Assumed to be performed every other year

Rail Capital Maintenance
• Included as recommended by Stadler/HTSI
• FY18 is the peak year in the 5 year planning horizon
• This is significant driver in the cash flow model

Bus Fleet Replacement
• Programmed replacement in accordance with FTA requirements
• Replacements programmed to utilize formula funds for these capital purchases

Facility Capital Repairs
• Fuel system and train wash
• North Hebron retaining wall (near Rail Operations and Maintenance Facility)

 ○ Concerns with improper drainage near a signal at the North Hebron Control Point
 ○ Retaining wall is necessary to ensure the signal and track in this area are not washed out by 

a major rain event

RECOMMENDED ADDITIONS TO THE FIVE-YEAR PLAN (Continued)
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RECOMMENDED ADDITIONS TO THE FIVE-YEAR PLAN (Continued)

IMPROVING THE CUSTOMER EXPERIENCE 
Included in the Cash Flow Model

FY14 FY15 FY16 FY17 FY18
Five-Year 

Total
Information Technology

Mobile Ticketing Maintenance      $7,500
Where’s My Ride Maintenance      $50,000
Call Center Phone Upgrade     $84,000
Scheduling Software  $240,000

Program Development
Website Upgrade  $18,000
I-35E Marketing Campaign   $80,000
Strategic Marketing Plan  $45,000
Service Plan Update  $250,000

Staffing
Street Supervisor      $214,064
Customer Service Representative (CSR)      $200,685
Facility Attendant      $167,238

Service Enhancements  
Bus improvements to Lewisville routes      $1,090,117
Additional bus in Denton      $1,341,682
Two additional weekday rail trips       $879,063
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RECOMMENDED ADDITIONS TO THE FIVE-YEAR PLAN (Continued)

IMPROVING THE CUSTOMER EXPERIENCE 
Included in the Cash Flow Model

Information Technology
• Mobile Ticketing Maintenance 
• Where’s My Ride Maintenance

 ○ Ongoing maintenance, hosting and support by the selected vendor
• Design Software upgrade
• Call Center Phone Upgrade
• Scheduling Software

 ○ Off-the-shelf fixed-route scheduling software 
 ○ Will provide more efficient scheduling, blocking, and runcutting 
 ○ Manual creation no longer adequate due to the increased complexity of the system

Program Development
• Website Upgrade

 ○ Create design responsive site for use by multiple formats and multiple screen sizes
 ○ Important as agency implements more mobile tools

• I-35E Marketing campaign 
 ○ 18 month campaign utilizing outdoor, direct mail, targeted online ads and social media

• Strategic Marketing Plan 
 ○ Comprehensive look at agency’s marketing and communications strategy

• Service Plan Update 
 ○ Five-year review of short term priorities and long term goals 

Staffing
• Street Supervisor 

 ○ Transit Management of Denton County (TMDC) employee to assist with fare enforcement 
 ○ Increase oversight of DCTA’s expanding operations

• Customer Service Representative (CSR)
 ○ TMDC employee to allow for extended call center hours 
 ○ Provide proper staffing necessary to cover employee vacations and other absences

• Facility Attendant 
 ○ TMDC employee to assist with facility maintenance including the Downtown Denton Transit 

Center (DDTC), bus maintenance facility, and bus operations facility as well as the 20+ bus 
shelters being installed in the city of Denton 

Service Enhancements
• Frequency improvements to Lewisville Connect starting in January 2014

 ○ Establish consistent 30 minute frequencies on Lewisville routes 
• Frequency improvements to Denton Connect starting in January 2014

 ○ Improve frequencies in Denton getting routes closer to the 30 minute goal
• Frequency improvements on A-train starting in August 2013

 ○ Two additional weekday trips to extend peak period 
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ADDITIONAL NEEDS 
Not Included in the Cash Flow Model

FY14 FY15 FY16 FY17 FY18
Five-Year 

Total
Staffing

Communications Specialist     $263,568
Data/Revenue Analyst     $289,925
IT Manager     $500,780
Transportation Manager    $350,508
Safety/Risk Manager   $217,413

Service Enhancements
Lewisville Business Park Route     $1,712,042
Denton Airport Route    $1,127,926
Two Additional Buses in Denton  $451,714
Additional Weekday Trips - improve midday      $1,194,687
Additional Weekday Trips - later weekday service      $705,014
Additional Saturday Service    $193,052

Bus Expansion Fleet    $2,035,400

Information Technology
Design Software Upgrade  $5,000
Windows Upgrade  $10,000

RECOMMENDED ADDITIONS TO THE FIVE-YEAR PLAN (Continued)

Note
• Addition of these items to the recommended budget will be considered in the budget 

development process
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ADDITIONAL NEEDS 
Not Included in the Cash Flow Model

Staffing
• Communications Specialist 

 ○ DCTA employee to support the planning, development, coordination and implementation of 
communication strategies, community outreach and media relations

 ○ Focus on alternative media, online content and passenger information
• Data/Revenue Analyst

 ○ DCTA employee to produce reports and statistical analysis
 ○ Submit the annual FTA National Transit Database report
 ○ Analyze revenue data and compile survey data
 ○ Manage the large amounts of data generated by the Where’s My Ride product

• IT Manager 
 ○ DCTA employee to manage information technology needs of the agency, its ITS applications 

and the organization’s multiple facilities
• Transportation Manager 

 ○ DCTA employee to provide management level oversight of bus and/or rail operations 
 ○ Ensure excellent customer service, regulatory and contract compliance
 ○ As DCTA services expand in scope and complexity, additional oversight and management is 

warranted
• Safety/Risk Manager

 ○ DCTA employee to provide management level oversight of bus/rail operating safety 
 ○ Coordinating insurance coverage and claims 
 ○ Monitor proper coverage and subrogation of claims
 ○ Advise executive staff on safety and risk management initiatives and manage liability claims

Service Enhancements
• Lewisville Business Park Route

 ○ Serve Chase and Convergence business employment centers
• Denton Airport Route 

 ○ Serve the Denton Municipal Airport, Technical Schools and surrounding employment center
• Improved frequency on Denton Connect routes 

 ○ Additional Bus on Route 2
 ○ Additional Bus on Route 8

• Improved A-train frequency
 ○ Additional A-train Weekday Trips - improve midday
 ○ Additional Weekday A-train Trips - later weekday service
 ○ Additional A-train Saturday Service

• Bus expansion fleet
 ○ Additional five buses to operate the aforementioned services 

Information Technology
• Design Software Upgrade

 ○ Adobe Creative Suite
• Windows Upgrade

 ○ Operating system upgrade for 51 computers

RECOMMENDED ADDITIONS TO THE FIVE-YEAR PLAN (Continued)
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Note
• Other revenues is principally interest

 ○ Drawdown of RTRFI balance and low interest rates have affected this item
• Contract service revenues are received from UNT and NCTC

REVENUE TRENDS/PROJECTION
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CONTINGENCY PLANNING

• PTC Cost Increase
 ○ Review additional funding sources
 ○ Current planning for cost increase to $21M covers likely contingency

• Sequestration
 ○ Primarily will affect New Starts funds (no DCTA applications now pending) and FTA staffing 

(may cause delay in reimbursements)

• Highland Village Parking Lot Expansion 
 ○ No formal cost estimate available
 ○ Expected to be less than $250,000

• Lawsuit Awards
 ○ Pending litigation is accounted for in planning
 ○ Additional issues will be resolved on case by case basis

• Single Car Operation
 ○ Could reduce operating costs if safety requirements can be achieved and FRA approval is 

granted 
 ○ A capital solution might be required
 ○ More testing is needed

• Reserve Fund Policies (Adopted with Budget)
 ○ Operation and maintenance reserve

 ♦ 90 days of operating expenditures
 ○ Sales tax stabilization

 ♦ 3% of annual sales tax revenue
 ○ Fuel stabilization

 ♦ $0.25 / gallon increase over budget
 ○ Capital / Infrastructure

 ♦ One 12-year bus, matching funds for bus replacements (20%), identified capital 
infrastructure needs

• Budget Contingency Plan (Adopted with Budget)

KEY LEGISLATIVE GOALS

• Federal
 ○ PTC Funding and Timing
 ○ Preservation of Formula Fund Programs
 ○ Commuter Rail Licensing
 ○ Credit for Local Funds Expended

• State
 ○ Local Government Corporation (LGC) (Including Bylaws Amendment)
 ○ Class I Liability
 ○ Chapter 460 Revisions
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LONG RANGE SERVICE PLAN IMPLEMENTATION

Corridor Project Staff – Next Action Board – Next Action Future Actions
A-train Lake Dallas/

Corinth Station
• Review conditions
• Define link to Cotton 

Belt extension

• Opportunities for a new 
look at options

• Gauge support for 
funding request

• Execute ILA
• Capital improvements
• Implement Service

Extension to Belt 
Line

• Participate in Cotton 
Belt planning – define 
as critical link

• Link to maintenance 
facility utilization

• Work with governor’s 
office

• RTC discussions
• Possible support to 

Cotton Belt project

• Execute ILA
• Capital Improvements

Maintenance 
Facility Expansion

• Key role in Cotton Belt, 
remain in discussion

• Key role in future 
manufacturing facility

• Work with governor’s 
office

• RTC discussions
• Manufacturing/OEM 

potential assessment

• Execute ILA
• Capital Improvements

Frisco/
The 
Colony

Demand 
Responsive 
Service

• Build Opportunities for 
interest

• Develop options and 
cost

• Identify Champion
• Gauge support for 

funding request

• Execute ILA
• Buy buses
• Implement service

Fixed Route 
Service
BNSF Rail Service • Class I Liability

• Shunting
• Local Government 

Corporation

• Initiate alternatives 
assessment

• Hire project manager

Flower 
Mound

Demand 
Responsive 
Service

• Build Opportunities for 
interest

• Develop options and 
cost

• Identify Champion
• Gauge support for 

funding request

• Execute ILA
• Buy buses
• Implement service

Fixed Route 
Service

I-35W Fixed Route 
Service

• Participate with I-35W 
Coalition

• Build Opportunities for 
interest

• Develop options, costs 
and funding

• Identify Champion
• Gauge support for 

funding request

• Execute ILA
• Buy buses
• Implement serviceRail Service
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ADDITIONAL POLICY GUIDANCE

• Reserve Balances
 ○ Increase reserve amount for capital/infrastructure
 ○ Utilize funds to cushion impacts

• Hold fares for FY14 (coordination of fare schedules with regional partners)
• Board direction regarding election to provide DCTA ability to issue long-term debt for non-

personal property financing needs

CASH FLOW MODEL 

• Hold base assumptions for revenue and expenditure inflation measures
• Maintain reserve policy requirements
• Increase required funding level for PTC
• Size debt issuance requirements and service for PTC
• Add all safety/regulatory requirements with particular focus on capital maintenance of rail rolling 

stock and bus replacement
• Add first set of improvements to customer experience (IT, Program Development, staffing and 

service enhancements)
• Identify and evaluate additional needs as the FY14 budget is developed

 ○ Consider addition of unfunded items in budget development process
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CASH FLOW MODEL ADOPTED FY13 BUDGET  + MODIFIED 5 YEAR PLAN
OPERATING REVENUES 2012 2013 2014 2015 2016 2017 2018
Bus Operating Revenue $3,326,627 $3,422,197 $3,516,440 $3,655,962 $3,756,198 $3,859,346 $3,965,494
Rail Operating Revenue 574,015 609,783 640,272 710,702 717,809 724,987 732,237
Bus Expansion Operating Revenues 43,261 43,780 44,393 45,103 45,915

NON-OPERATING REVENUES
Sales Tax Revenue 17,913,422 18,775,391 19,526,407 20,307,463 21,119,761 21,964,552 22,843,134
Formula Grants (Operating) 3,131,399 2,780,235 3,595,978 3,209,806 2,851,328 2,908,355 4,254,388
Interest Income-Non RTRFI Funds 48,000 36,000 67,661 88,155 116,023 153,494 201,896
Misc. Revenue 62,000 - 155,332 152,680 152,680 152,680 152,680
Restricted RTRFI Interest Income 678,182
Additional Grant (Operating) 1,000,000 1,020,000 1,040,400 1,061,208 1,082,432

Total Revenues  25,733,645  25,623,606  28,545,350  29,188,549  29,798,593  30,869,726  33,278,176 
OPERATING EXPENSES
Bus Operating Expense 7,824,760 7,933,698 8,274,536 8,531,639 8,865,129 9,199,786 9,551,805
Bus Service Expansion 477,956 617,353 636,453 656,165 676,510

Rail Operating Expense 10,547,785 11,009,010 11,346,195 11,628,222 11,980,481 12,404,636 12,767,975
Rail Service Expansion - 210,120 216,424 222,916 229,604 234,692

G&A Operating Expense 3,038,297 3,075,789 3,165,511 3,272,769 3,384,094 3,499,588 3,619,493
Marketing/Admin  Programs 79,500 41,755 287,015 22,282 22,554

NON-OPERATING EXPENSES
Non-Operating (Income) / Expense - - - - - - -
Total Expenses 21,410,842 22,018,497 23,553,818 24,308,162 25,376,088 26,012,062 26,873,030
NET INCOME  4,322,802  3,605,109  4,991,532  4,880,387  4,422,505  4,857,664  6,405,146 
CAPITAL OUTLAY
Bus Capital Expenditure 309,228 9,104,464 1,378,177 - - - -
Bus Fleet Replacement 549,861 - 483,250 1,051,500 258,300 457,500 -
CM/GC Construction Phase 2,088,339 - - - - - -
Professional Services 1,024,110 967,985 - - - - -
Stadler Fleet 26,268,745 - - - - - -
Real Estate - 1,000,000 - - - - -
Right of Way - 25,000 - - - - -
Rail Capital Expenditure (LV Hike & Bike) 86,250 741,520 2,600,941 - - -
Rail Capital Expenditure (Community Enhancements) 140,000 599,617
Rail Capital Expenditure (Rail Grinding)  204,000  204,000  -  205,000  -  217,300 
Positive Train Control 3,002,070 9,508,758 8,250,000
Rail (Vehicle-OMF-ROW) Capital Maintenance  110,000  585,000  1,623,000  260,000  345,000  5,590,000 
Scheduling Software/Call Center Upgrade 200,000 40,000 28,000 28,000 28,000
Bus Fleet Expansion 370,000 - - -
Total Capital Outlay  33,382,353  21,606,074  12,211,947  5,315,441  751,300  830,500  5,835,300 
CAPITAL SOURCES
New Money (Debt Issuance) - - 4,000,000
RTRFI / RTC Funds 6,184,749 9,508,758 2,991,242
Formula Grants (Capital) 3,281,104 7,467,865 2,511,738 3,756,071 96,300 96,300 96,300
Additional Grants (Capital) 500,000 510,000 520,200 530,604 541,216

Total Capital Sources 9,465,853 16,976,623 10,002,980 4,266,071 616,500 626,904 637,516
DEBT SERVICE
2008 Issue (ST) Debt Service
2009 Refunding (ST) Debt Service 833,511 1,718,511 1,718,200 1,716,492 1,718,387 1,713,687 1,717,590

2011 Contractual Obligations (Vehicles) 336,945 336,945 336,945 751,945 763,955 770,183 775,785
2011 Contractual Obligations (PTC) 113,463 113,463 113,463 253,463 254,081 259,542 264,691

2014 Contractual Obligations (PTC) - 256,030 256,030 256,030 256,030 421,701

Total Debt Service 1,283,919 2,168,919 2,424,638 2,977,930 2,992,453 2,999,442 3,179,767
Gross Sales Tax Coverage: 13.95 8.66 8.05 6.82 7.06 7.32 7.18
Internal Debt Service Coverage: 3.37 1.66 2.06 1.64 1.48 1.62 2.01

Beginning Fund Balance: $32,528,473 $11,650,856 $8,457,596 $8,815,523 $9,463,610 $10,757,402 $12,191,838
Year End Audit Adjustment
Ending Fund Balance: 11,650,856 8,457,596 8,815,523 9,463,610 10,757,402 12,191,838 10,225,906
Less Restricted RTRFI Interest Income - - - - - - -
Less Required Fund Balance (O&M Reserve Policy): 5,197,803 5,504,624 5,888,455 6,077,040 6,344,022 6,503,015 6,718,257
Less Sales Tax Stabilization Fund 550,000 585,792.20 609,223.89 633,592.84 658,936.56 685,294.02
Less Fuel Stabilization Fund 100,000 100,000 100,000 100,000 100,000 100,000
Less Capital/Infrastructure 1,796,000 2,000,000 2,500,000 3,000,000 3,500,000 2,000,000

Net Available Cash  6,453,053  506,972  241,276  382,346  886,247  1,856,536  1,142,531 
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DENTON	COUNTY	TRANSPORTATION	AUTHORITY(DCTA)

FINANCE		COMMITTEE
June	17,		2013

Chairman:		Dave	Kovatch
Members:		George	Campbell,		Allan	Harris,																																													

Richard	Huckaby,		Jim	Robertson	

TODAY’S	AGENDA

• FY14 Bus / Rail
• Operating Budget

• Capital Requests

• Revenue 

• Reserves
• Current

• FY14 and forward

2
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FY14		STMT	OF	CHANGES	IN	NET	ASSETS

BUS AND RAIL OPERATIONS

3

FY14		STMT	OF	CHANGES	IN	NET	ASSETS
Bus	/	Rail	Services	Operating	Expenses

4
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FY14		STMT	OF	CHANGES	IN	NET	ASSETS
Bus	/	Rail	Services	Revenues

5

FY14	Bus	/	Rail	Services	Revenues

6
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FY14	CAPITAL	PROJECTS
Bus/Rail

• Bus Capital Requests  ‐ $1,097,998

• Rail Capital Requests ‐ $1,128,800

• TOTAL                               $2,226,798

7

CAPITAL	PROJECTS

8
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CAPITAL	PROJECTS

9

FY14		EXPANDED	SERVICE	
LEVEL	REQUESTS:			Bus/Rail

• Included in 5‐year plan

• Bus  Service Frequency  (Lewisville) ‐ $161,606

• Bus  Service Frequency  (Denton)     ‐ $198,900

• Rail Improved Mid‐day                       ‐ $153,000

• TOTAL                                                        $513,506

10
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FUND	BALANCE	RESERVES

Revised FY14 FY15 FY16 FY17

FY13 CFM CFM CFM CFM

Three (3) Month Operating $       5,504,624 $       5,696,561 $       5,858,158 $       6,057,426 $       6,276,003 

Sales Tax Stabilization $           550,000 $           585,792 $           609,224 $           633,593 $           658,937 

Fuel Stabilization $           100,000 $           100,000 $           100,000 $           100,000 $           100,000 

Capital/Infrastructure $       1,296,000 $       2,000,000 $       2,000,000 $       2,000,000 $       2,000,000 

TOTAL $        7,450,624 $        8,382,353 $        8,567,381 $        8,791,019 $        9,034,939 

11

FY2014	BUDGET	CALENDAR
• May 2013

• FY13 Revised Budget 
• FY13 Accomplishments 
• FY14 Goal/Objectives 

• June 2013 – Bus and Rail 
• Operating Expenditures 
• Revenue Assumptions and Projections 

• July  2013
• Operating Assumptions and Expenditures 
• Expanded Level Requests
• 5 Year Capital Plan and Assumptions  12
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FY2014	BUDGET	CALENDAR

• August 
• Proposed FY14 Operating and Capital Budget

• Accompanying Cash Flow Model Impact
• Public Hearing

• September 
• Final FY14 Operating and Capital Budget 
• Formal adoption of FY14 Operating and Capital Budget

• Accompanying Cash Flow Model 

13

DCTA		DECISION	CYCLE	

14
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QUESTIONS?

15
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Denton County Transportation Authority  page 1 of 1 
Legislative Committee 

 

 
 
 

Special Called Meeting of the DCTA Board of Directors 
and the Legislative Committee and Luncheon 

of the DCTA Board of Directors 
9:30 a.m., June 25, 2013 

1660 S. Stemmons, Suite 250 Conference Room 
Lewisville, Texas 75067 

 
AGENDA 

NOTICE IS HEREBY GIVEN that there will be a special called meeting of the DCTA Board of Directors 
and a meeting of the Legislative Committee of the DCTA Board of Directors at the time and location 
above.  The DCTA Board of Directors will not conduct its special called meeting if a quorum of the 
DCTA Board of Directors does not attend however the DCTA Legislative Committee will conduct its 
meeting regardless of the presence of a quorum of the DCTA Board of the Directors. The DCTA Board 
of Directors and the Legislative Committee of the DCTA Board of Directors will consider the following: 
 
 
1) ITEMS FOR INFORMATION/DISCUSSION  

 
a) State Legislative Overview 
b) Federal Legislative Activities 
c) Discussion of Anderson Tobin Agreement 

 
2) ADJOURN 
 

Legislative Committee 
Chairman – Charles Emery 

Members – Richard Huckaby, Daniel Peugh, Paul Pomeroy, Jim Robertson, Bill Walker 
President – Jim Cline 

 
The Denton County Transportation Authority’s Board Room is wheelchair accessible. Access to the building and special parking are available 
at the east entrance. Requests for sign interpreters or special services must be received forty-eight (48) hours prior to the meeting time by 
calling Leslee Bachus at 972-221-4600 
 
This notice was posted at 1660 S. Stemmons, Lewisville, Texas 75067 at a place convenient and readily accessible to the public at all times.  
Said notice was posted on 6/21/2013 at 2:59 PM 
 
 
 
_______________________________________ 
Leslee Bachus, Executive Assistant 
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CONGRESS 
Rough seas are likely ahead for Congress on 
major issues.  While the House and Senate 
continue to work diligently on high profile 
issues such as immigration reform, 
agriculture policy, and the FY 2014 budget, 
there are signs that gaining final approval on 
any of them in the near term will be 
extremely difficult. 
 
The differences between the overall 
discretionary spending levels for FY 2014 
being used by the House ($967 billion) and 
Senate ($1.058 trillion) have been outlined in 
this space over the last few weeks, but they 
really hit home this week.  The approval of a 
particularly austere FY 2014 Transportation-
HUD spending bill in subcommittee (see 
related stories below) confirmed the fact that 
House Republicans are intent on reducing 
spending with sometimes draconian cuts to 
non-defense related agencies. 
 
This direction is not expected to be met with 
agreement in the Senate.  In addition to using 
a higher overall spending limit for FY 2014 
(the limit agreed to by Congress in the 2011 
Budget Control Act), Senate leaders would 
like to prevent the steep cuts to domestic 
programs such as CDBG at HUD and Amtrak 
at DOT.  In fact, when Senate Appropriations 
subcommittees were provided their 
allocations this week, panels with jurisdiction 
over non-defense agencies were provided 
much higher allocations that their House 
counterparts.  They include Transportation-
HUD (+23%), Labor-HHS-Education 
(+35%), and Interior-EPA (+24%). 
 
The likely result of these disparate numbers 
between the House and Senate budgets is a 
stalemate that could delay approval of a FY 
2014 budget well beyond the October 1 start 
of the new fiscal year. 
 

On the immigration front, the Senate 
continues to work toward passage of its 
comprehensive reform package.  Earlier in 
the week, Republican support for the effort 
appeared to be eroding, but seems to be back 
on track for passage after agreement was 
reached yesterday on a $30 billion effort to 
strengthen border security. That staggering 
amount – particularly in light of the FY 2014 
budget battles mentioned above – would be 
used to double the number of border agents, 
guarantee the completion of a 700-mile fence 
along the Southern border, and expand 
technologies such as drones and sensors. 
 
While that agreement could result in over 70 
votes for the immigration bill in the Senate, 
the bill may still stall in the House. There is 
much trepidation among House conservatives 
over provisions in the bill that would provide 
a “path to citizenship” (albeit a very long one) 
for the 11-12 million foreigners currently in 
the country illegally. That faction believes 
that they have secured a promise from House 
Speaker John Boehner (R-OH) that he will 
only bring an immigration bill to the floor 
that will be supported by a majority of the 
Republican caucus.  Conservatives fear that 
the Senate bill would likely be approved in 
the House by a combination of Democrats 
and moderate Republicans and are using their 
considerable clout to prevent that scenario. 
 
Finally, House leaders suffered an 
embarrassing defeat this week when their 
version of a Farm Bill was turned back 195-
234.  The measure was opposed by most 
Democrats because it would reduce funds for 
the food stamps program by over $20 billion 
and allow states to impose work requirements 
on program recipients.  It was also opposed 
by 62 Republicans who wanted deeper cuts to 
the program. 
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The Senate has approved a Farm Bill that 
cuts food stamps by $4 billion and is 
considered a “non-starter” for Republicans 
in the House. 
 
HOUSING AND CD 
House FY14 spending bill would slash 
CDBG by 45%.  The House 
Appropriations Committee subcommittee 
with jurisdiction over the Department of 
Housing and Urban Development (HUD) 
approved its FY 2014 spending measure 
this week and some core programs at the 
agency were targeted for huge reductions. 
 
Formula grants through the Community 
Development Block Grant (CDBG) 
program would receive only $1.637 billion 
in FY 2014, a cut of $1.3 billion, or almost 
45%. After reaching a level of just under 
$4 billion in FY 2010, the popular program 
has been in the sights of House 
appropriators, and while the Senate has 
been able fight off steep cuts to the 
program in recent years, tight discretionary 
spending limits and sequestration will 
make it difficult to hold off these efforts. 
 
The HOME program did not fare much 
better in the House bill, suffering a $300 
million (30%) cut down to $700 million 
from FY 2013 and over $1 billion less than 
its FY 2010 level.  Other proposed funding 
levels for HUD programs of interest 
include: 
 
 $2.088 billion for homeless assistance 

grants (+$55m; +3%) 
 $4.262 billion for public housing 

operating assistance (same as FY13) 
 $1.5 billion for public housing capital 

assistance (-$375m; -20%) 
 $375 million for Section 202 elderly 

housing (same as FY13) 
 $126 million for Section 811 disabled 

housing (-$39m; -24%) 
 $300 million for Housing for Persons 

with AIDS (-$32m; -10%) 
 $1.35 billion for Section 8 

administrative expenses (-$25m; -2%) 
 
The subcommittee maintains that the 
measure includes sufficient funding to 
renew all Section 8 assisted housing 
vouchers in FY 2014.  The House bill 
would also eliminate funding for the 
Choice Neighborhoods program, funded at 
$120 million in FY 2013. 
 

2 June 21, 2013                 Washington Report 

The Senate Appropriations Committee is 
expected to take up the FY 2014 HUD 
budget on the subcommittee level next 
week.  This week, the Senate 
Transportation-HUD subcommittee was 
allocated almost $10 billion more (nearly 
23%) than its House counterpart, so 
supporters of HUD programs such as 
CDBG are hopeful that the 
recommendations will be higher than the 
House. 
 
TRANSPORTATION 
House DOT spending bill honors MAP-
21 authorization levels.  This week, 
House Appropriations subcommittee 
approved a FY 2014 spending plan for 
the Department of Transportation 
(DOT).  The $44.1 billion in 
discretionary funding recommended for 
DOT is $7.7 billion (15%) below the FY 
2013 level. 
 
By honoring the funding levels from the 
2012 MAP-21 law, Federal highway and 
transit programs largely avoided the 
draconian cuts that were suggested by 
the subcommittee for the Department of 
Housing and Urban Development, which 
is also under the jurisdiction of the 
panel.  Federal-aid highway programs 
would be funded at $40.256 billion in 
the bill, an increase of $637 million 
(25%) from the FY 2013 level. 
 
However, the subcommittee did 
recommend the elimination of the 
popular TIGER discretionary grant 
program, funded at $500 million ($475 
million after the sequester) in FY 2013, 
but with general funds, as opposed to the 
Highway Trust Fund (HTF). The panel 
also targeted $237 million in unobligated 
TIGER funding from previous years for 
rescission. 
 
At the Federal Transit Administration, 
formula grants would be funded at 
$8.595 billion, an increase of $134 
million, or 2%.  However, New Starts 
rail projects would be funded at $1.817 
billion, a decrease of $39 million (-2%) 
from the FY 2013 level and $91 million 
-5%) below the MAP-21 authorized 
level, again because New Starts is 
funded through the General fund rather 
than the HTF. 
 
 

The subcommittee would impose severe 
cuts on Amtrak, reducing its capital 
grants by over $300 million (-37%) to 
$600 million, and its operating subsidy 
by $92 million (-25%) to $350 million.  
The bill also prohibits any spending 
from the bill on the California high-
speed rail project, and prohibits FTA 
from entering into a Full Funding Grant 
Agreement on a New Starts project 
unless there is at least a 50 percent local 
match (law stipulates a 20% match, just 
like highway projects). 
 
At the FAA, the Airport Improvement 
Program (AIP) would be funded at $3.35 
billion, a $250 million (8%) increase 
over FY 2013. 
 
The House Appropriations Committee 
will take up the bill next Thursday. In 
addition, the Senate Appropriations 
Committee will consider its version of 
the FY 2014 DOT budget at the 
subcommittee level next week.  Since 
the Senate will be using a larger overall 
discretionary spending cap, the 
subcommittee will have approximately 
$10 billion (23%) more than its House 
counterpart when considering DOT and 
HUD funding. 
 
GRANTS & NOTICES 
View grant application deadlines on our 
Grants Calendar here. The password is 
capitaledge. 
 
Department of Housing & Urban 
Development 
HUD announced the 334 recipients of 
$40 million in housing counseling 
grants:  
http://1.usa.gov/191t3dr 
 
Department of Justice 
DOJ released a guidance for law 
enforcement and local governments for 
planning and managing large-scale 
events, including best practices on 
security planning: 
http://1.usa.gov/11sitqM 
 
The National Institute of Justice released 
“A Review of Gun Safety Technologies” 
report: 
http://1.usa.gov/11SgLLU  
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Environmental Protection Agency 
EPA has issued notice of revisions to the 
Drinking Water State Revolving Fund 
(DWSRF) allotments included in the 
President’s budget request for FY 2014, 
reflecting the results from EPA’s most 
recent Drinking Water Infrastructure 
Needs Survey and Assessment: 
http://1.usa.gov/18RNZ6M 
 
EPA issued a report entitled “Our Built and 
Natural Environments: A Technical 
Review of the Interactions among Land 
Use, Transportation, and Environmental 
Quality.”  The report summarizes trends in 
land use, buildings, travel behavior, 
population growth, and the expansion of 
developed land. EPA is hosting a webinar 
on July 24 at 2:00pm (EST). 
Report: http://1.usa.gov/19nGvFo  
Webinar information: 
http://1.usa.gov/19nGrFI  
 
National Telecommunications and 
Information Administration 
President Obama issued a Presidential 
Memorandum that is designed to enhance 
wireless spectrum efficiency: 
http://1.usa.gov/16m72B3  
 
Avon Foundation for Women 
The Avon Foundation for Women solicits 
applications for the 2014 Avon Domestic 
Violence Survivor Empowerment 
Program.  Funding will be awarded for the 
hiring of full-time Economic 
Empowerment Coordinators to teach 
domestic violence survivors the economic 
empowerment skills necessary to become 
self-sufficient. The foundation will make 
up to 20 awards of $65,000 at maximum.  
Applications are due July 12:  
http://bit.ly/10ADIrX 
 
PetSmart Charities  
PetSmart Charities is accepting 
applications for two grant programs 
promoting the spaying and neutering of 
animals: the Free-Roaming Cat 
Spay/Neuter Program and the Targeted 
Spay/Neuter Program. For both programs, 
PetSmart Charities will consider requests 
of up to $100,000 per year with a 
maximum possible commitment of two 
years.  Organizations may apply only to 
one grant program.  Applications are due 
July 15: 
http://bit.ly/aqw5I2 
 

3 June 21, 2013                 Washington Report 
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