
1955 Lakeway Dr., # 260, Lewisville, Texas 75057 
972.221.4600 │ RideDCTA.net 

Board of Directors Work Session 
November 17, 2016 │ 1:30 p.m. 

1. Routine Briefing Items
a. Staff Briefing on Monthly Financial Reports

i. Financial Statements for October 2016
ii. Capital Projects Budget Report for October 2016
iii. Monthly Sales Tax Receipts
iv. Current Procurement Activities
v. FY2017 Budget Document

b. Marketing and Communications
i. Collateral Material Overview
ii. FY ’16 Community Survey Results
iii. A-train vs I-35E Campaign Update

c. Strategic Planning and Development
i. Update Report on current and future planned development projects

d. Capital Projects
i. Flood Damage Repairs Update
ii. Positive Train Control & Signal System Enhancements

e. Staff Briefing on Transit Operations Reports
i. Bus and Rail Operations

2. Items for Discussion
a. Review DCTA Insurance Requirements
b. 2040 Metropolitan Transportation Plan Overview
c. February Board Retreat

3. Discussion of Regular Board Meeting Agenda Items (November 2016)

4. Convene Executive Session. The Board may convene the Work Session into 
Closed Executive Session for the following:

a. As Authorized by Section 551.071(2) of the Texas Government Code, the 
Board of Directors Work Session may be Convened into Closed Executive 
Session for the Purpose of Seeking Confidential Legal Advice from the 
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General Counsel on any Agenda Item Listed Herein or the Regular Board 
Meeting Agenda. 

b. Texas Government Code Section 551.072 Deliberation regarding Real
Property:  Discuss acquisition, sale or lease of real property related to
long-range service plan within the cities of Denton, Lewisville, or Highland
Village.

5. Reconvene Open Session
a. Reconvene and Take Necessary Action on Items Discussed during

Executive Session.

6. Discussion of Future Agenda Items
a. Board Member Requests

7. ADJOURN

Chair – Charles Emery 
Vice Chair – Paul Pomeroy 

Secretary – Richard Huckaby 
Treasurer – Dave Kovatch

Members – Skip Kalb, Doug Peach, Jim Robertson, Tom Winterburn,  
Don Hartman, George A. Campbell, Allen Harris, Carter Wilson, Connie White 

President – Jim Cline 

The Denton County Transportation Authority meeting rooms are wheelchair accessible. Access to the building and special parking 
are available at the main entrance. Requests for sign interpreters or special services must be received forty-eight (48) hours prior to 
the meeting time by emailing thenderson@dcta.net or calling Troy Henderson at 972-221-4600. 

This notice was posted on 11/11/2016 at 1:07 PM. 

_______________________________________________ 
Troy Henderson, Administrative Assistant  
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2016 Community 
Survey
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Quick Facts
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Survey Overview
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Survey Promotion
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Sentiments on Public Services
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A Rider’s Perspective
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A Non-Rider’s Perspective
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Demographic Overview
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2016 Community Survey Results 
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Survey Period 

• September 1 – 30  

Outreach 

• Rider Alert 
• Web Splash on RideDCTA.net 
• Posters/Rail Cards on Fleet 
• Minicards Distributed to Bus and Train Operators 
• Platform Windscreen Decals 
• Computer Kiosk at the Euline Brock Downtown Denton Transit 

Center 
• Brand Ambassadors in the Community (Five – Eight Hour 

Deployments) 
• Custom Message on Receipts at DDTC 
• Water Bill Inserts (Denton, Lewisville and Highland Village)  
• Information at City Halls, Public Libraries, Denton Welcome 

Center, Senior Centers, Recreation Centers, etc. 
• Information Shared at Lewisville Western Days Festival 
• Promotional Information Shared from Cities and Homeowners 

Associations within Denton County  
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Traditional Media and Social Media 

• Press Release (August 22) 
o Seven media articles secured (launch promotion) 
o 454,584 media impressions 
o $4,717.31 in publicity value 

• Social Media Messages  
o Facebook 

 20,044 total people reached (organic and 
paid ads) 

 1,106 total engagements 
o Twitter 

 120,436 total impressions 
 720 total engagements 

• Videos Shared via Social Media 
o 3,516 Facebook video views  
o 67 YouTube 
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Results 

• 1939 Total Responses (partial and full) 
o 95% Confidence Level with a 2.23% Margin of Error 

 Denton County Population 780,612  
• Population estimates, July 1, 2015, (V2015) http://www.census.gov/ 

 Confidence Level 
• A measure of how certain you are that your sample accurately reflects the 

population, within its margin of error. Common standards used by researchers 
are 90%, 95%, and 99%. As an example, say you need to decide between two 
different names for your new product. By your estimates there are 400,000 
potential customers in your target market. If you decide that the industry 
standard of 3% margin of error at a 95% confidence level is appropriate, then 
you will need to get 1065 completed surveys. When you put the confidence 
level and the confidence interval together, you can say that you are 95% sure 
that the true percentage of the population is between 43% and 51%. The wider 
the confidence interval you are willing to accept, the more certain you can be 
that the whole population answers would be within that range. 

 Margin of Error 
• A percentage that describes how closely the answer your sample gave is to the 

“true value” is in your population. The smaller the margin of error is, the closer 
you are to having the exact answer at a given confidence level. 
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How important are the following to your overall quality of life? 

 

How satisfied are you with the following local public goods and services? 

0 200 400 600 800 1000 1200 1400 1600 1800 2000

Public Safety (police, fire)

Local Roads/Streets

Parks and Recreation

Public Transit

Public Libraries

Public Safety (police,
fire) Local Roads/Streets Parks and

Recreation Public Transit Public Libraries

Essential 1465 1153 532 772 647

Very Important 364 653 858 653 711

Somewhat Important 52 71 449 339 422

Not at All Important 8 3 32 110 90

0 200 400 600 800 1000 1200 1400 1600 1800 2000

Public Safety (police/fire)

Local Roads / Streets

Parks and Recreation

Public Transit

Public Libraries

Public Safety
(police/fire)

Local Roads /
Streets

Parks and
Recreation Public Transit Public Libraries

Extremely Satisfied 1172 241 644 521 826

Somewhat Satisfied 630 850 1069 835 914

Somewhat Dissatisfied 61 585 131 349 99

Extremely Dissatisfied 25 205 19 164 20
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How frequently do you use DCTA services for travel to the following? 

 

How frequently do you use the following DCTA services? 

 

0 100 200 300 400 500 600 700 800 900

Medical Appointments

Shopping / Errands

Entertainment / Social Events

School

Work

Medical
Appointments Shopping / Errands Entertainment /

Social Events School Work

Daily 44 68 45 318 295

Weekly 30 110 114 85 88

A Few Times a Month 86 129 208 43 61

A Few Times a Year 134 107 234 28 33

Not at All 484 362 183 306 305

0 100 200 300 400 500 600 700 800 900

A-train Hike and Bike Trail

Commuter Vanpool

Access Paratransit

UNT Campus Shuttle

NCTC Campus Shuttle

Frisco Demand-Response

Highland Village Servies

Lewisville Connect Bus

Denton Connect Bus

DART

A-train Commuter Rail

A-train
Hike and
Bike Trail

Commuter
Vanpool

Access
Paratransit

UNT
Campus
Shuttle

NCTC
Campus
Shuttle

Frisco
Demand-
Response

Highland
Village
Servies

Lewisville
Connect

Bus

Denton
Connect

Bus
DART

A-train
Commuter

Rail
Daily 38 15 17 179 27 17 32 46 250 203 279

Weekly 29 6 14 61 18 10 10 27 109 100 132

A Few Times a Month 57 6 14 36 16 20 23 41 69 132 137

A Few Times a Year 85 19 30 53 24 18 37 55 84 159 135

Not at All 557 708 687 439 681 698 668 601 273 196 125
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How would you rate the following qualities of DCTA services? 

 

Please state your level of agreement with the following statements. 

0 100 200 300 400 500 600 700 800 900

Reliability

Safety

Convenience

Comfort

Reliability Safety Convenience Comfort
Excellent 443 543 373 471

Good 248 194 227 205

Average 86 49 138 100

Poor 24 7 57 18

0 100 200 300 400 500 600 700 800 900

I save money using DCTA.

I avoid traffic using DCTA.

I am safer when using DCTA.

I get more done when using DCTA.

I recommend DCTA to my friends.

I save money using
DCTA.

I avoid traffic using
DCTA.

I am safer when
using DCTA.

I get more done
when using DCTA.

I recommend DCTA
to my friends.

Strongly Agree 402 550 387 307 441

Agree 262 204 349 308 310

Disagree 44 36 56 152 36

Strongly Disagree 97 12 4 36 13
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Have you ever used public transportation in any place other than Denton County? 

 

What is your primary means of transportation? Please select only one. 

 

Yes, 988

No, 146

0 200 400 600 800 1000 1200

Car/Truck/Motorcycle 
(drive alone) , 1020

Walk , 30

Carpool/Rideshare , 27

Other, 25

Bicycle , 15

Taxi/Uber/Paid Car 
Service , 13

0 200 400 600 800 1000 1200
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If you were going to use public transportation in Denton County, which of the following would be 
the primary destination? Please select only one. 

 

Below are reasons why people do not use DCTA services. Please select all that apply to you. 

 

Entertainment/Social 
Events, 468

Work, 350

Medical Appointments, 
131

School , 111

Shopping/Errands, 57

0 50 100 150 200 250 300 350 400 450 500

671

554

343

291

268

257

182

94

67
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0 200 400 600 800

 Service is not available near my home.

 I can get to my destination faster by car.

 I prefer to drive.

 No park and ride lots are nearby.

 Service is not offered at a time when I need it.

 Buses/trains/shuttles do not operate frequently enough.

 I don't know how to use DCTA services.

 I don't feel safe riding buses/trains/shuttles.

 DCTA costs too much.

 I had a bad experience with public transportation somewhere else.

 I had a bad experience with DCTA.
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Please rate how likely each factor would be to increase your use of DCTA public transit. 

 

0 200 400 600 800 1000 1200 1400 1600 1800

My parking situation becomes more difficult or
expensive.

My drive to and from work increases by 30 minutes.

My employer provides incentives to use DCTA
services.

Gas prices are greater than $3 per gallon.

Better apps for ticket purchase and trip planning.

Park and ride lots readily available.

Transit stops more convenient.

Bus/train/ shuttle service is more frequent.

My parking
situation
becomes

more
difficult or
expensive.

My drive to
and from

work
increases by
30 minutes.

My employer
provides

incentives to
use DCTA
services.

Gas prices
are greater
than $3 per

gallon.

Better apps
for ticket

purchase and
trip planning.

Park and
ride lots
readily

available.

Transit stops
more

convenient.

Bus/train/
shuttle

service is
more

frequent.

Extremely Likely 528 700 772 618 464 693 977 981

Somewhat Likely 606 569 486 594 662 686 561 563

Somewhat Unlikely 292 196 168 304 360 202 130 138

Extremely Unlikely 332 295 327 250 265 171 108 90
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How much do you agree with the following statements about how DCTA benefits the 
community? 

 

 

0 200 400 600 800 1000 1200 1400 1600 1800 2000

DCTA helps people travel to work and school when
they cannot afford their own vehicles.

DCTA helps people who have their own vehicle to
save money.

DCTA helps people who cannot drive (some elderly or
persons with disabilities).

DCTA reduces air pollution.

DCTA reduces traffic congestion.

DCTA improves the local economy.

DCTA helps
people travel to
work and school

when they
cannot afford

their own
vehicles.

DCTA helps
people who have
their own vehicle
to save money.

DCTA helps
people who
cannot drive

(some elderly or
persons with
disabilities).

DCTA reduces
air pollution.

DCTA reduces
traffic congestion.

DCTA improves
the local
economy.

Strongly Agree 1079 830 1145 938 1011 791

Agree 632 782 593 719 623 790

Disagree 80 168 56 129 150 189

Strongly Disagree 23 30 20 25 24 29
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How satisfied are you with the public transportation services that DCTA provides? 

 

 

How much do DCTA services improve the quality of life in your community? 

 

Extremely Satisfied , 515

Somewhat Satisfied, 882

Somewhat Dissatisfied , 298

Extremely Dissatisfied, 97

0 100 200 300 400 500 600 700 800 900 1000

 Extremely Satisfied

 Somewhat Satisfied

 Somewhat Dissatisfied

 Extremely Dissatisfied

A great deal, 451

A lot, 433

A moderate amount, 449

A little, 220

None at all, 254

0 50 100 150 200 250 300 350 400 450 500

 A great deal

 A lot

 A moderate amount

 A little

 None at all
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Respondent's Gender 

 

Respondent's City of Residence 

 

Respondent's Age 

 

No Answer, 141

Male, 777

Female, 1021

0 200 400 600 800 1000 1200

1

Denton, TX, 619

Carrollton, TX, 199

The Colony, TX, 196

Flower Mound, TX, 164

Lewisville, TX, 147

Other, 123

Little Elm, TX, 104

Aubrey, TX, 90

Dallas, TX, 58

No Answer, 239

0 100 200 300 400 500 600 700

No Answer, 141

75 and over, 35

65 - 74, 175

55 - 64, 317

45 -54, 299

35 - 44, 319

25 -34 , 316

18 - 24, 337

0 50 100 150 200 250 300 350 400
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Respondent's Ethnic or Racial Background 

 

Respondent's Primary Language Spoken At Home 

 

Respondent's Employment Status 

 

No Answer, 145

Other, 74

Native Hawaiian or Pacific Islander, 5

Asian, 120

American Indian or Alaska Native, 17

Black or African American, 174

Hispanic, 173

White, 1231

0 200 400 600 800 1000 1200 1400

No Answer, 133

Other, 69

Spanish, 60

English, 1677

0 200 400 600 800 1000 1200 1400 1600 1800

Employed (full or part-time), 1318

Not Employed, 466

No Answer, 155

0 200 400 600 800 1000 1200 1400

32



 

Respondent's Household Income 

 

Respondent's Level of Education 

No Answer, 215

Greater than $100,000, 437

$80,000 - $99,999, 194

$60,000 - $79,999, 230

$40,000 - $59,999, 280

$20,000 - $39,999, 250

Less than $20,000, 333

0 50 100 150 200 250 300 350 400 450 500

No Answer, 146

Doctorate , 59

Professional or master's degree , 354

4 year degree , 579

2 year degree , 176

Some college , 463

High school graduate (or GED) , 148

Less than high school , 14

0 100 200 300 400 500 600 700

33



 

Rider’s satisfaction level with the public transportation services that DCTA provides 

 

Rider’s thoughts on how much DCTA services improve the quality of life in their community 

 

Extremely Dissatisfied, 13

Somewhat Dissatisfied , 64

Somewhat Satisfied, 326

Extremely Satisfied , 374

0 50 100 150 200 250 300 350 400

None at all, 7

A little, 37

A moderate amount, 167

A lot, 244

A great deal, 323

0 50 100 150 200 250 300 350
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Rider Respondent City of Residence 

 

Other Cities Include: Allen, TX, Balch Springs, TX, Elgin, TX, Grandview, TX, Haslet, TX, Jacksboro, TX, Justin, TX, Keller, TX, 
Philadelphia, PA, Pilot Point, TX, Waco, TX, Frisco, TX, Garland, TX, Grand Prairie, TX, Plano, TX, Ponder, TX, Richardson, 
TX, Arlington, TX, Krum, TX, Mesquite, TX, Rowlett, TX, Argyle, TX, Sanger, TX, Coppell, TX, Fort Worth, TX, Irving, TX, 
Lake Dallas, TX, and Little Elm, TX 

Rider Respondent Gender 

 

Rider Respondent Age 

 

Aubrey, TX, 10

Flower Mound, TX, 25

The Colony, TX, 25

Dallas, TX, 47

Carrollton, TX, 49

Other, 77

Lewisville, TX, 95

Denton, TX , 400

0 50 100 150 200 250 300 350 400 450

No Answer, 47

Male, 358

Female, 413

0 50 100 150 200 250 300 350 400 450

No Answer, 48

75 and over, 11

65 - 74, 31

55 - 64, 96

45 -54, 98

35 - 44, 110

25 -34 , 153

18 - 24, 271

0 50 100 150 200 250 300
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Rider Respondent Ethnicity 

 

Rider Respondent Primary Language 

 

Rider Respondent Employment Status 

 

No Answer, 49

Other, 35

Native Hawaiian or Pacific Islander, 3

Asian, 58

American Indian or Alaska Native, 12

Black or African American, 107

Hispanic, 109

White, 445

0 50 100 150 200 250 300 350 400 450 500

No Answer, 46

Other, 40

Spanish, 42

English, 690

0 100 200 300 400 500 600 700 800

No Answer, 58

Not Employed, 192

Employed (full or part-time), 568

0 100 200 300 400 500 600
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Rider Respondent Household Income 

 

Rider Respondent Level of Education 

No Answer, 69

Greater than $100,000, 103

$80,000 - $99,999, 59

$60,000 - $79,999, 73

$40,000 - $59,999, 114

$20,000 - $39,999, 151

Less than $20,000, 249

0 50 100 150 200 250 300

No Answer, 51

Doctorate , 29

Professional or master's degree , 117

4 year degree , 185

2 year degree , 82

Some college , 259

High school graduate (or GED) , 86

Less than high school , 9

0 50 100 150 200 250 300
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Factors that would increase a non-rider’s usage of DCTA services  

 

Non-rider’s views on DCTA’s benefits to the community 

 

0 200 400 600 800 1000 1200

My parking situation becomes more difficult or…
My drive to and from work increases by 30 minutes.

My employer provides incentives to use DCTA…
Gas prices are greater than $3 per gallon.

Better apps for ticket purchase and trip planning.
Park and ride lots readily available.

Transit stops more convenient.
Bus/train/ shuttle service is more frequent.

My parking
situation
becomes

more
difficult or
expensive.

My drive to
and from

work
increases by
30 minutes.

My
employer
provides

incentives to
use DCTA
services.

Gas prices
are greater
than $3 per

gallon.

Better apps
for ticket
purchase
and trip

planning.

Park and
ride lots
readily

available.

Transit stops
more

convenient.

Bus/train/
shuttle

service is
more

frequent.

Extremely Likely 188 287 333 223 168 347 479 424
Somewhat Likely 383 377 335 394 405 415 363 406
Somewhat Unlikely 195 137 114 216 234 125 91 106
Extremely Unlikely 227 195 211 170 182 108 74 67

0 200 400 600 800 1000 1200

DCTA helps people travel to work and school when…

DCTA helps people who have their own vehicle to…

DCTA helps people who cannot drive (some elderly…

DCTA reduces air pollution.

DCTA reduces traffic congestion.

DCTA improves the local economy.

DCTA helps
people travel to
work and school

when they
cannot afford

their own
vehicles.

DCTA helps
people who have
their own vehicle
to save money.

DCTA helps
people who
cannot drive

(some elderly or
persons with
disabilities).

DCTA reduces air
pollution.

DCTA reduces
traffic

congestion.

DCTA improves
the local

economy.

Strongly Agree 500 322 561 483 512 365
Agree 449 548 407 446 392 488
Disagree 62 135 42 81 107 144
Strongly Disagree 16 21 17 18 16 21
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Non-Rider Respondent City of Residence 

 

Other Cities Include: Addison, TX, Apple Valley, MN, Atwater, CA, Bedford, TX, Bellevue, TX, Burleson, TX, Haslet, TX, Hurst, TX, 
McComb, MS, McKinney, TX, Myra, TX, Petersburg, VA, Pilot Point, TX, Richardson, TX, Rockwall, TX, Gainesville, TX, 
Garland, TX, Grapevine, TX, Justin, TX, North Richland Hills, TX, Plano, TX, Ponder, TX, Arlington, TX, Lake Dallas, TX, 
Roanoke, TX, Frisco, TX, Krum, TX, Sanger, TX, and Argyle, TX 

Non-Rider Respondent Gender 

 

Non-Rider Respondent Age 

 

Dallas, TX, 10
Lewisville, TX, 52

Other, 60
Aubrey, TX, 80

Little Elm, TX, 96
Flower Mound, TX, 139

Carrollton, TX, 150
The Colony, TX,  171

Denton, TX, 214

0 50 100 150 200 250

No Answer, 39

Male, 414

Female, 598

0 100 200 300 400 500 600 700

No Answer, 37

75 and over, 24

65 - 74, 144

55 - 64, 220

45 -54, 219

35 - 44, 186

25 -34 , 160

18 - 24, 61

0 50 100 150 200 250
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Non-Rider Respondent Ethnicity 

 

Non-Rider Respondent Primary Language 

 

Non-Rider Respondent Employment Status 

 

No Answer, 40

Other, 38

Native Hawaiian or Pacific Islander, 2

Asian, 62

American Indian or Alaska Native, 5

Black or African American, 63

Hispanic, 61

White, 780

0 100 200 300 400 500 600 700 800 900

No Answer, 32

Other, 29

Spanish, 17

English, 973

0 200 400 600 800 1000 1200

No Answer, 42

Not Employed, 270

Employed (full or part-time), 739

0 100 200 300 400 500 600 700 800
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Non-Rider Respondent Household Income 

 

Non-Rider Respondent Level of Education 

 

 

No Answer, 90

Greater than $100,000, 332

$80,000 - $99,999, 135

$60,000 - $79,999, 154

$40,000 - $59,999, 165

$20,000 - $39,999, 95

Less than $20,000, 80

0 50 100 150 200 250 300 350

No Answer, 40

Doctorate , 30

Professional or master's 
degree , 237

4 year degree , 388

2 year degree , 93

Some college , 201

High school graduate (or 
GED) , 58

Less than high school , 4

0 50 100 150 200 250 300 350 400 450
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