
 
 

1955 Lakeway Dr., # 260, Lewisville, Texas 75057 
972.221.4600 │ RideDCTA.net 

 

Board of Directors Regular Meeting 
September 22, 2016 │ 3:00 p.m.* 

*or immediately following Board Work Session 
 scheduled at 1:30 p.m. on September 22, 2016 

 
CALL TO ORDER 
 
PLEDGE OF ALLEGIANCE TO US AND TEXAS FLAGS 
 
INVOCATION 
 
WELCOME AND INTRODUCTION OF VISITORS 
 
AGENCY AWARDS AND RECOGNITIONS 
 

1. CONSENT AGENDA 
a. Approval of Minutes for the Board Work Session and Regular Meeting on 

August 25, 2016 
b. Acceptance of Financial Statements – August 2016 
c. Approval of Resolution 16-07 approving the Master Agreement Governing 

Local Transportation Project Advance Funding Agreements with Texas 
Department of Transportation (TxDOT) 

d. Approval of Shared Services Interlocal Agreement with Dallas Area Rapid 
Transit (DART) and the Fort Worth Transportation Authority (FWTA) 

 
2. REGULAR AGENDA 

a. Approval of Resolution 16-06 Adopting DCTA FY2017 Operating & Capital 
Budget and Cashflow Model  

b. Approval of Resolution 16-09 Designating Authorized Officials for DCTA 
Bank Depository  

c. Discussion/Authorize the President to Execute a Contract for the Provision 
of Excess Rail Liability Insurance 

d. Discussion/Authorize the President to Execute a Contract Renewal and 
Amendment with the City of Frisco for the Provision of Transit Service 

e. Discussion/Authorize the President to Execute the Implementation of Pilot 
I-35W Commuter Bus Service and Interlocal Agreement in Partnership 
with the FWTA  

f. Discussion and Approval of Resolution 16-08 adopting amendment Article 
IV Section 2 of DCTA Bylaws governing officer term limits  

 
3. Convene Executive Session. The Board may convene the Regular Board 

Meeting into Closed Executive Session for the following: 
a. As Authorized by Section 551.071(2) of the Texas Government Code, the 

Regular Board Meeting may be Convened into Closed Executive Session 
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for the Purpose of Seeking Confidential Legal Advice from the General 
Counsel on any Agenda Item Listed Herein. 

b. Texas Government Code Section 551.072 Deliberation regarding Real 
Property:  Discuss acquisition, sale or lease of real property related to 
long-range service plan within the cities of Denton, Lewisville, or Highland 
Village. 
 

4. Reconvene Open Session 
a. Reconvene and Take Necessary Action on Items Discussed during 

Executive Session. 
 

5. CHAIR REPORT 
a. Discussion of Regional Transportation Issues  
b. Discussion Legislative Issues 

i. Regional 
ii. State 
iii. Federal 

 
6. PRESIDENT’S REPORT 

a. Budget Transfers 
b. Regional Transportation Issues 

 
7. REPORT ON ITEMS OF COMMUNITY INTEREST 

a. Pursuant to Texas Government Section 551.0415 the Board of Directors 
may report on following items:  (1) expression of thanks, congratulations, 
or condolences; (2) information about holiday schedules; (3) recognition of 
individuals; (4) reminders about upcoming DCTA and Member City events; 
(5) information about community events; and (6) announcements involving 
imminent threat to public health and safety. 

 
8. ADJOURN 

 
Chair – Charles Emery 

Vice Chair – Paul Pomeroy 
Secretary – Richard Huckaby 

Treasurer – Dave Kovatch
 

Members – Skip Kalb, Doug Peach, Jim Robertson, Tom Winterburn,  
Don Hartman, George A. Campbell, Allen Harris, Carter Wilson, Connie White 

President – Jim Cline 
 

The Denton County Transportation Authority meeting rooms are wheelchair accessible. Access to the building and special parking are available 
at the main entrance. Requests for sign interpreters or special services must be received forty-eight (48) hours prior to the meeting time by 
emailing thenderson@dcta.net or calling Troy Henderson at 972-221-4600. 
 
This notice was posted on 9/19/2016 at 12:29 PM. 
 
_______________________________________________ 
Rusty Comer, Senior Public Information Specialist 
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Board of Directors  
 

Work Session Minutes 
 

The Board of Directors of the Denton County Transportation Authority convened the work 
session of the Board of Directors with Charles Emery, Chairman presiding at 1:30 p.m. on  
August 25, 2016 at 1955 Lakeway Drive, Suite 260, Lewisville, Texas 75057. A quorum was 
present. 
 

Attendance 
 

Small Cities 
Skip Kalb 
Connie White 
 
Large Cities 
Charles Emery, Lewisville, Chairman 
Paul Pomeroy, Highland Village, Vice-Chair 
Carter Wilson, Frisco (1:37 p.m.) 
Jim Robertson, Flower Mound (1:56 p.m.) 
Richard Huckaby, Denton, Secretary  
Tom Winterburn, Corinth  
 
Denton County Unincorporated 
George A. Campbell, Denton County  
    Unincorporated 
 
Denton County at Large 
Dave Kovatch, Treasurer (1:46 p.m.) 
 
Board Members Absent 
Allen Harris, The Colony  
Don Hartman, Denton County 

Unincorporated 
Doug Peach, Little Elm  
 
 

Legal Counsel 
Pete Smith, General Counsel 
 
DCTA Staff 
Jim Cline, President 
Raymond Suarez, Chief Operating Officer  
Anna Mosqueda, Chief Financial Officer 
Nicole Recker – Vice President, Marketing 

and Communications 
Kristina Brevard, Vice President, Planning 

and Development 
 
Others in Attendance 
Athena Forrester, Senior Procurement 

Manager 
Amanda Riddle, Budget Manager 
Jim Owen – Transit Management of Denton 

County (TMDC) 
Marty Burke, Transit Management of 

Denton County (TMDC) 
Dee Leggett – First Transit 
 
 
 
 
 

Chairman Charles Emery called the meeting to order and announced the presence of a 
quorum.  
 

1. Routine Briefing Items 
a. Financial Reports - Anna Mosqueda, Chief Financial Officer reported on 

the following items 
i. Financial Statements for July 2016 
ii. Capital Projects Budget Report for July 2016 
iii. Monthly Sales Tax Receipts  
iv. Current Procurement Activities  

 

3



 

8 25 16 Board WS Minutes  2 

b. Marketing & Communications - Nicole Recker, Vice President Marketing & 
Communications, reported on the following activities 

i. New Collateral Material Overview 
ii. Community Survey Activities 
iii. Highland Village Campaign Update 

 
c. Strategic Planning / Development – Kristina Brevard, Vice President of 

Planning & Development, reported on the following initiatives 
i. 35W Corridor Commuter Service 
ii. Partnership Opportunity Update 
iii. Additional Project Updates 

 
d. Capital Projects Update – Raymond Suarez, Chief Operating Officer, 

Reported on the following 
i. Flood Damage Repairs  
ii. ShoreTel Phone System Expansion Update   

 
e. Staff Briefing on Transit Operations Reports – Raymond Suarez, Chief 

Operating Officer, Reported on the following   
i. Bus and Rail Operations 

 
2. Committee Chair Reports 

a. Program Services Committee (08/16/2016) Paul Pomeroy, chair 
- Paul Pomeroy briefed the board on discussions from the Program 

Services Committee held on August 16, 2016 
 

3. Discussion of Regular Board Meeting Agenda Items (August 2016) 
- There was no discussion. 
 

4. Convene Executive Session – Convened at 3:07 p.m. 
a. As Authorized by Section 551.074 of the Texas Government Code 

Deliberation of Personnel of Discussion regarding Annual President’s 
Performance Review. 
 

5. Reconvened Executive Session – Reconvened at 3:54 p.m. – no action taken 
 

6. Discussion of Future Agenda Items – No discussion occurred. 
 

7. ADJOURN – Work session was adjourned at 3:54 p.m. 
 
The minutes of the August 25, 2016 work session meeting of the Board of Directors 
were passed, and approved by a vote on this 22nd day of September, 2016. 
 

_____________________________________ 
Charles Emery, Chairman 

ATTEST 
 
_____________________________________ 
Richard Huckaby, Secretary 
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Board of Directors 
 

Board Meeting Minutes 
 

The regular meeting of the Board of Directors of the Denton County Transportation at 
3:59 p.m., August 25, 2016 at 1955 Lakeway Drive, Suite 260, Lewisville, Texas 75057.  
A quorum was present. 
 

Attendance 
 

Small Cities 
Skip Kalb 
Connie White 
 
Large Cities 
Charles Emery, Lewisville, Chairman 
Paul Pomeroy, Highland Village, Vice-Chair 
Carter Wilson, Frisco 
Jim Robertson, Flower Mound 
Doug Peach, Little Elm 
Richard Huckaby, Denton, Secretary  
Tom Winterburn, Corinth  
 
Denton County Unincorporated 
George A. Campbell, Denton County  
    Unincorporated 
 
Denton County at Large 
Dave Kovatch, Treasurer 
 
Board Members Absent 
Allen Harris, The Colony 
Don Hartman, Denton County 

Unincorporated 
Doug Peach, Little Elm 

 
Legal Counsel 
Pete Smith, General Counsel 
 
DCTA Staff 
Jim Cline, President 
Raymond Suarez, Chief Operating Officer  
Anna Mosqueda, Chief Financial Officer 
Nicole Recker – Vice President, Marketing 

and Communications 
Kristina Brevard, Vice President, Planning 

and Development 
 
Others in Attendance 
Amanda Riddle, Budget Manager 
Jim Owen – Transit Management of Denton 

County (TMDC) 
Marty Burke, Transit Management of 

Denton County (TMDC) 
Dee Leggett - First Transit 
 
 
 
 
 

 
CALL TO ORDER –Chairman Charles Emery called the meeting to order and 
announced the presence of a quorum of the Board. 
 
PLEDGE OF ALLEGIANCE TO US AND TEXAS FLAGS – led by Tom Winterburn 
  
INVOCATION – led by Paul Pomeroy 
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WELCOME AND INTRODUCTION OF VISITORS  
- Anna Mosqueda, Chief Financial Officer (CFO) introduced two newly hired 

members to her staff Mackenzie Gillette, Payroll and Benefits Coordinator 
and Wendy Loza, Grants Program Manager. Jim Cline welcomed Jim Owen 
with Transit Management of Denton County (TMDC). 

 
AGENCY AWARDS AND RECOGNITIONS  

- Anna Mosqueda, Chief Financial Officer (CFO), presented and recognized 
Athena Forrester, Senior Procurement Manager/DBE Liason and Jeremy 
Lewallen, Procurement Coordinator members in her department for receiving 
the National Procurement Institute (NPI)-Achievement of Excellence 
Procurement Award for 2016.  Jim Cline noted that the Lewisville Area 
Chamber of Commerce named DCTA as Business of the Month. 

 
1. CONSENT AGENDA 

a. Approval of Minutes for the Board Work Session and Regular Meeting on 
July 28, 2016   

b. Acceptance of Financial Statements – July 2016 
c. Authorize President to Execute Contract for Infrastructure Development 

Consulting Services 
- Motion to approve Consent Agenda Items a-c made by Jim 

Robertson. 2nd by Connie White.  Motion carried unanimously 
 

2. REGULAR AGENDA 
a. Presentation and Discussion of Proposed FY2017 Capital & Operating 

Budget  
- Anna Mosqueda, CFO, and Jim Cline, President, gave 

presentation on the Budget. 
 

b. Conduct Public Hearing on Proposed FY2017 Capital & Operating Budget 
- Public Hearing – No comments. 

 
3. Convene Executive Session – Convened at 4:39 p.m. 

a. As Authorized by Section 551.074 the Texas Government Code 
Deliberation of Personnel of Discussion regarding President’s Annual 
Performance Review. 

 
4. Reconvene Open Session – Reconvened at 5:12 p.m. 

a. Reconvene and Take Necessary Action on Items Discussed during 
Executive Session  

- Motion to increase the Base Salary of the DCTA President to 
$220,000; and to amend the President’s Employment 
Agreement to provide annual longevity pay in the amount of 
$10,000. 
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- Motion to approve the Amendment to the President’s 
Employment Agreement was made by Jim Robertson. 2nd by 
Skip Kalb.  Motion carried unanimously. 
 

5. CHAIR REPORT – Charles Emery gave an update on these issues 
a. Discussion of Regional Transportation Issues  
b. Discussion Legislative Issues 

i. Regional 
ii. State 
iii. Federal 

 
6. PRESIDENT’S REPORT – Jim Cline provided information on the following items 

a. Budget Transfers  
b. Regional Transportation Issues 

 
7. REPORT ON ITEMS OF COMMUNITY INTEREST 

a. Pursuant to Texas Government Section 551.0415 the Board of Directors 
may report on following items:  (1) expression of thanks, congratulations, 
or condolences; (2) information about holiday schedules; (3) recognition of 
individuals; (4) reminders about upcoming DCTA and Member City events; 
(5) information about community events; and (6) announcements involving 
imminent threat to public health and safety.   

- Jim Cline noted the Groundbreaking for the Fort Worth 
Transportation Authority. Jim Robertson recognized Charles 
Emery, Chairman – Lewisville; for his leadership in the DCTA 
efforts. 

 
8. ADJOURN – Regular Meeting session was adjourned at 5:39 p.m. 

- Motion to adjourn was made by Skip Kalb. 2nd by Tom 
Winterburn. Motion carried unanimously. 
 

The minutes of the August 25, 2016 regular meeting of the Board of Directors were 
passed, and approved by a vote on this 22nd day of September, 2016. 
 
 

_____________________________________ 
Charles Emery, Chairman 

 
ATTEST 
 
 
_____________________________________ 
Richard Huckaby, Secretary 
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Board of Directors
September 22, 2016

, Daniel Peugh, Jim Robertson
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Today’s Agenda
• FY17 Budget

– Cash Flow Model Overview
– Revenue Projections
– Operating Budget

• Base-line Budget Assumptions
• Expanded Level Projects

– Capital Projects

3
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Service Level Changes
• Highland Village Changes – COMPLETE

• Lewisville COA – August 2016

• 35W(Denton-Ft. Worth) – October 2016

• Denton COA Phase 1 – January 2017

• Rail Service Placeholder – August 2017

• Denton COA Phase 2 – January 2018

4
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FY17 Revenues
Operating – Bus

• Based on 12-month rolling 
average

• Connect Avg. Fare $.95

• UNT contract rate $49 per 
revenue hour

• NCTC contract rate $42.80 
(5% increase) per revenue 
hour

• Fuel at $3.00 – direct pass 
thru

5

Revenue Source

Passenger Revenues
      Connect 558,017$         591,052$         408,226$             560,511$          
      Frisco -$                    -$                    3,564$                -$                    
      Access 83,860             77,179             61,165                76,360             
      UNT 30,918             -                      -                         -                      
      NCTC -                      -                         -                      

Total Passenger Revenues 672,795           668,232           472,956               636,871            

Contract Services
      Connect 57,000$           49,000$           8,000$                49,000$            
      Frisco -$                    -$                    197,736$             242,084$          
      UNT 2,345,817        2,473,267        2,117,208            2,686,482         
      UNT Fuel (Direct Pass Thru) 347,586           524,822           174,870              406,203           
      NCTC 162,124           162,956           148,425               198,790            
      NCTC Fuel (Direct Pass Thru) 22,843            53,642            12,536                67,428             

Total Contract Services 2,935,371        3,263,687        2,658,775            3,649,987         
-                      

Total 3,608,166$   3,931,919$   3,131,731$      4,286,858$   

Bus Operat ions
FY15       

Ac tuals
FY16       

Budget
Actuals  as  of  
June 30,  2016

Proposed 
FY17
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FY17 Revenues
Operating – Rail

• Rail ridership based on a 12 month rolling average 
• Average  Fare $1.45
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Revenue Source

Rail Farebox 806,043$         874,678$         585,444$             809,137$          

Total 806,043$      874,678$      585,444$        809,137$      

Rail  Operat ions
FY15       

Ac tuals
FY16       

Budget
Actuals  as  of  
June 30,  2016

Proposed 
FY17
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FY17 Revenues
Non-Operating

• Sales Tax @ 4% for Proposed FY17 and remaining out years of CFM
• Based on FY16 sales tax projection: Actuals received for Oct-April; Budget May-Sept

7

Revenue Source

Interest Income 24,772$           20,000$           42,585$               40,000$            
Fare Evasion Fee 1,275               1,500               1,725                  1,500               
Sales Tax 23,261,746       23,067,404       17,994,003          24,624,601       

Federal Operating Grants 4,942,308        4,643,442        964,356               5,626,928         
Federal Capital Grants 1,285,089        6,109,915        3,217,202            9,733,804         
State Operating Grants 43,600             -                      73,596                -                      
State Capital Grants 1,351,867        -                      243,892               2,844,087         

Debt Issuance -                      -                      -                         -                      

Total 30,910,657$ 33,842,261$ 22,537,358$    42,870,920$  

FY15       
Ac tuals

FY16       
Budget

Actuals as  of  
June 30,  2016

Proposed 
FY17

G&A
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FY17 Revenues
Grants – Capital Detail

8

• PTC - $5.98M
• Fleet Replacement - $2.57M
• COA - $117K
• Cognos Software - $160k
• Bus Scheduling Software - $184k
• Transit Enhancements - $51k
• Bus Fleet Cameras - $102k
• Safety & Security - $112k
• Hike & Bike

– Eagle Point - $2.08M

• FEMA Funds - $2.13M
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FY17 Revenues
Sales Tax Revenue

9

Sales 
Generated in 

Month of:
Received in 

Month of:

2015-2016 Year 
Budget Projection  
(Actuals thru June 

allocation)

FY17 Budget
4% over 

projected 2016

October December 1,821,854$                2,059,694$            
November January 1,959,303$                1,868,958$            
December February 2,669,055$                2,576,027$            
January March 1,637,497$                1,844,463$            
February April 1,776,656$                1,658,601$            

March May 2,340,336$                2,195,698$            
April June 1,955,110$                1,909,645$            
May July 1,809,657$                1,860,507$            
June August 2,009,992$                2,227,399$            
July September 1,755,537$                1,932,950$            

August October 1,865,219$                2,205,009$            
September November 2,077,285$                2,285,650$            

YTD Total 23,677,501$       24,624,601$     
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FY17 Budget-In-Brief
Base-line Assumptions

• DCTA
– Merit Pay – 3.5% ($59,928)
– Pay Plan Adjustment - $25,000

• TMDC
– Non-Union – 3% merit ($53,550)
– Union (bus operators) – per union contract avg. $16.61/hr.

• Fuel
– $3.00/gallon (Bus - 380k gallons)
– $2.75/gallon (Rail - 400k gallons)

• *Increased fuel stabilization fund to $450k

10
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FY17 Budget-In-Brief
Base-line Assumptions

• Health Care Costs Increase

– DCTA
• Assumes 10% increase in benefit rate 
• Additional positions added

– Grants Manager (Vacant in FY16)
– Senior Planner (Hired in July 2016)
– Payroll & Benefits Coordinator (PT in 2016)

– TMDC
• Assumes 15% increase in benefit rate
• Additional positions added

– 2 Mechanics

11
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FY17 Budget
Expanded Level Projects - Operating

• Staffing
– Marketing Interns (2) - $33,460
– Mechanic (2) - $141,360
– Payroll & Benefits Coordinator (PT to FT) - $51,223 (Net Impact)

• Memberships
– Texas Transit Association - $9,250
– NCTRCA Membership - $30,000

• Will allow staff access to a DBE database for procurement activities.

12
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FY17 Budget
Expanded Level Projects - Operating

• Passenger Amenities
– UNT Bus Stop Poles/Signage - $58,900

• Service Enhancements
– 35W-Denton-Ft.Worth (Oct ‘16) - $450k
– Denton COA Phase 1 (Jan ‘17) - $150k ($200k annual)
– Rail Service Placeholder (Aug ‘17) - $41,667 ($250k annual)
– Denton COA Phase 2 (Jan ’18) - $315k in 2018 ($420k annual)

13
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FY17 STATEMENT OF CHANGE
IN NET POSITION

14
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FY17 Statement of Change in Net Position
G&A Operating Expenses

15

Description FY15 Actuals
FY16 Original 

Budget
FY16 Revised 

Budget
Actuals as of 
June 30, 2016

FY17 Proposed 
Budget

$ Increase / 
(Decrease)

% Increase / 
(Decrease)

GENERAL & ADMINISTRATIVE

Salary, Wages and Benefits 2,103,634          2,643,498        2,534,126        1,745,104        3,093,757            559,632          22%
Services 948,337            1,412,474        1,508,500        809,502           1,574,450            65,950            4%

Materials and Supplies 172,635            239,700           239,700           106,470           118,982              (120,718)         -50%
Utilities 31,814              54,240             54,240             11,792            27,600                (26,640)           -49%
Insurance, Casualties and Losses 11,639              11,626             11,626             8,955              13,598                1,972             17%
Purchased Transportation Services 158,025            206,550           206,550           159,375           187,368              (19,182)           -9%

Miscellaneous 134,748            219,694           206,729           81,031            312,560              105,832          51%
Leases and Rentals 116,104            107,976           107,976           97,268            123,981              16,005            15%
Depreciation -                  33,333             33,333             -                  28,333                (5,000)            -15%
              Subtotal  - G&A 3,676,937          4,929,092        4,902,779        3,019,496        5,480,630            577,851          12%
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FY17 Statement of Change in Net Position
Bus Operating Expenses
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Description FY15 Actuals
FY16 Original 

Budget
FY16 Revised 

Budget
Actuals as of 
June 30, 2016

FY17 Proposed 
Budget

$ Increase / 
(Decrease)

% Increase / 
(Decrease)

BUS SERVICES
Salary, Wages and Benefits 5,957,867          6,463,161        6,584,471        4,875,283        7,623,917            1,039,446       16%
Services 566,898            714,150           775,608           504,474           755,541              (20,067)           -3%

Materials and Supplies 1,449,666          2,242,584        1,593,023        835,499           2,161,725            568,702          36%

Utilities 149,843            176,732           176,732           104,651           164,620              (12,112)           -7%
Insurance, Casualties and Losses 282,526            289,255           289,255           227,879           316,956              27,701            10%
Purchased Transportation Services -                   -                  -                  -                     -                 0%
Miscellaneous 30,854              47,960             48,010             20,174            58,100                10,090            21%
Leases and Rentals 6,443                6,000               34,000             24,334            43,308                9,308             27%
Depreciation 1,628,053     1,917,896        1,953,887        1,210,258        2,262,289            308,402          16%
              Subtotal  - Bus Services 10,072,150        11,857,738       11,454,986       7,802,552        13,386,455          1,931,470       17%
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FY17 Statement of Change in Net Position
Rail Operating Expenses

17

*Purchased Transportation based on current “Best and Final Offer” received from First Transit

Description FY15 Actuals
FY16 Original 

Budget
FY16 Revised 

Budget
Actuals as of 
June 30, 2016

FY17 Proposed 
Budget

$ Increase / 
(Decrease)

% Increase / 
(Decrease)

RAIL SERVICES
Salary, Wages and Benefits 277,509            287,591           299,419           223,201           315,252              15,833            5%
Services 1,206,941          298,160           269,775           319,716           276,155              6,380             2%

Materials and Supplies 906,439            1,301,000        642,799           434,667           1,118,667            475,868          74%
Utilities 290,734            280,389           280,389           150,378           289,044              8,655             3%
Insurance, Casualties and Losses 485,946            499,334           499,334           377,566           523,640              24,306            5%
Purchased Transportation Services 9,922,894          11,427,074       10,427,074       7,628,423        9,375,986            (1,051,088)      -10%

Miscellaneous 20,996              13,693             13,693             10,554            14,745                1,053             8%
Leases and Rentals 2,099                102,207           2,207               1,655              2,208                  1                    0%
Depreciation 7,709,452     8,029,976        8,029,976        5,424,467        8,049,118            19,142            0%
              Subtotal  - Rail Services 20,823,009        22,239,424       20,464,666       14,570,626      19,964,815          (499,851)         -2%
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FY17 Statement of Change in Net Position
Non-Operating Revenues (Expenses)

18

Description FY15 Actuals
FY16 Original 

Budget
FY16 Revised 

Budget
Actuals as of 
June 30, 2016

FY17 Proposed 
Budget

$ Increase / 
(Decrease)

% Increase / 
(Decrease)

Non-Operating Revenues / (Expense)
Investment Income 24,772              20,000             20,000             42,585            40,000                20,000            100%
Non-Operating Revenues / (Expense) 147,360            1,500               1,500               109,583           1,500                  -                 0%

  Sales Tax Revenue 23,261,746        23,067,404       23,067,403       17,994,003      24,624,601          1,557,198       7%

  Federal Grants & Reimbursements 6,227,397          10,753,357       12,625,651       4,181,558        15,360,732          2,735,081       22%

  State Grants & Reimbursements 1,395,467          -                  227,029           317,488           2,844,087            2,617,058       1153%
Long Term Debt Interest/Expense (1,211,899)         (1,156,422)       (1,156,422)       (867,124)          (1,098,412)           58,010            -5%

Total Non-Operating Revenue / (Expense) 29,844,844        32,685,839       34,785,161       21,778,093      41,772,508          6,987,347       20%
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FY17 Budget
Capital

• Capital {New}

– AVL & Farebox Systems - $200k

– IOMF Lewisville Fuel Tanks - $250k

– Safety & Security (Agency-Wide) - $250k (Partially Grant Funded)

– Infrastructure Acquisition - $1.9M

– Project Management/Document Control - $150,000

19
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FY17 Budget
Capital

• Capital {Roll-Over}
– Fleet {2016} – $1,250,000 (on order – 85% grant funded)

– Comprehensive Service Analysis - $146,815 (80% grant funded)

– Transit Enhancements - $59,817 (80% grant funded)

– Bus Scheduling Software - $230k (80% grant funded)

– Financial Reporting (COGNOS) - $200k (80% grant funded)

– T. Mills Crew Facility - $100,000

– Bus Fleet Cameras - $149,500 ($102k grant funded)

– Lewisville Hike & Bike Trail - $950,000 (80% grant funded)
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FY17 Budget
Capital

• Capital {Roll-Over}
– Rail Facility Flume Repair - $240,482 (FEMA)

– Grade Crossing Replacements - $2,057,760 (FEMA)

– Pockrus Page - $548,000 (FEMA)

– Trail Safety Improvements - $139,657

– Fare Collection Systems - $69,161

– Eagle Point Hike & Bike Trail - $2,895,873
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Next Steps

– September
• Incorporate Public Hearing Feedback
• Formal adoption of FY17 Operating & Capital 

Budget
– Accompanying Cash Flow Model
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RM 2e 

 
 
Board of Directors Memo                   September 22, 2016 
Subject: RM 2(e) Discussion/Authorize the President to execute the implementation 
of Pilot I-35W commuter bus service and Inter-Local Agreement in partnership with 
the FWTA 
 
 
Background 
The Fort Worth Transportation Authority (FWTA) and Denton County Transportation Authority (DCTA) 
have formed a partnership to plan and implement service along the I-35W corridor connecting Tarrant 
County and Denton County. This joint project will establish commuter service between Denton and Fort 
Worth in an effort to reduce highway congestion and to provide an alternative commute to the university 
community and commuters regularly traveling the I-35W corridor. It is still the desire of both agencies to 
see passenger rail service in the future along this corridor and it is industry practice to operate commuter 
bus service as a precursor to rail service in a well-traveled corridor.  
 
The commuter service is approximately 40 miles in length utilizing the I-35W corridor from FWTA’s 
Intermodal Transit Center (ITC) located in downtown Fort Worth with multiple stops within the city of 
Denton. In addition to the end of line locations in Fort Worth and Denton, this service will offer passengers 
a limited number of stops including the FWTA North Fort Worth Park & Ride and Alliance Development. 
 
Providing service along the I-35W corridor will provide improved access to higher education, medical 
facilities and employment centers. With major universities being located in Fort Worth and Denton like 
Texas Christian University, Texas Wesleyan, University Texas Arlington-Fort Worth, University of North 
Texas (UNT) and Texas Woman’s University (TWU), this service will provide an alternative for students, 
faculty and staff to travel between the cities and those universities.  
 
In addition to providing transit solutions to the universities, other major employers will benefit from service 
along the corridor including the Alliance Development and medical facilities in Fort Worth and Denton.  
 
Recognizing the importance of the first/last mile connection, the agencies will leverage existing local 
fixed-route service available at the ITC. In Denton, the agencies will leverage existing UNT Shuttle routes 
and local fixed-route service to distribute passengers throughout the city and to both UNT and TWU 
campuses.   
 
To best serve the I-35W corridor, the FWTA and DCTA will partner on the planning and daily operation of 
service. It is the ultimate goal of both agencies to provide a “High Intensity Bus Service” with 30 - 45 
minute peak and 60 minute off-peak frequency, Monday through Friday from approximately 6:00 a.m. to 
9:00 p.m. This level of service would require the operation of six vehicles and one spare. Each agency 
has agreed to own, operate and maintain three vehicles at their respective operations and maintenance 
facilities, with DCTA owning and maintaining a spare vehicle.  
 
The FWTA led the public involvement efforts with DCTA supporting those efforts to collect public 
feedback including a series of public meetings. Supporting documentation of the public outreach efforts 
and the Title VI analysis is attached.  
 
 
Recommended Service Implementation  
 
North Texas Xpress (I-35W) Pilot 
 FWTA and DCTA will partner to operate two buses along the I-35W corridor between downtown Fort 

Worth and Denton.   
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NOTICE OF PUBLIC HEARING 
 

Proposed Service Changes effective September 25, 2016 
 

The Fort Worth Transportation Authority (FWTA) invites public involvement and 
comment regarding proposed bus service changes in Fort Worth to include new 
service to Alliance and Denton. 
 

Public Meetings 
 

Tuesday, June 14  Denton County Transportation Authority (DCTA)  
Noon     Lewisville Administrative Office 
     1955 Lakeway Drive, Suite 260 

Lewisville, TX 75057 
 
Wednesday, June 15  North Park YMCA 
7 p.m.    9100 N. Beach Street 

Fort Worth, TX  76244 
 
Thursday, June 16  Intermodal Transportation Center (ITC) 
6 p.m.    1001 Jones Street, Fort Worth, TX 76102 
 
 
Public Hearing to receive comments will be held at ITC on     
June 16, immediately after the public meeting. 
 
 
Visit www.FWTA.org for information on the proposed changes. Attending a public 
meeting or the public hearing is not required for offering input. You may also submit 
comments in one of three ways by 5 p.m. Friday, June 17: 
 

• Send email to Tboard@fwta.org. 
• Write to FWTA, 801 Cherry Street, Suite 850, Fort Worth, Texas 76102, to the 

attention of Detra Whitmore. 
• Call FWTA’s Comment Line, 817-215-8793. 
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Media Contact Information:   
Adrienne Hamilton, Senior Communications Specialist 
Phone: 972.316.6114 • Email: ahamilton@dcta.net 
 
 

FOR IMMEDIATE RELEASE 
 

Denton County Transportation Authority to Host Interstate 35W  
Commuter Bus Service Public Meeting 

Public invited to attend and learn more about proposed weekday bus service between  
Fort Worth and Denton launching fall 2016 

 
LEWISVILLE, TX (June 2, 2016) – The Denton County Transportation Authority (DCTA) will host a 
public meeting on behalf of the Fort Worth Transportation Authority (FWTA) to discuss proposed 
Interstate 35W (I-35W) weekday commuter bus service between Fort Worth and Denton. DCTA’s 
public meeting will be held in conjunction with the agency’s Program Services Committee meeting 
on Tuesday, June 14, at 12 p.m. at DCTA’s administrative office located at 1955 Lakeway Drive, 
Ste. 260 in Lewisville, TX.  
 
In addition to DCTA’s public meeting, 
FWTA will also host public meetings to 
present information about the proposed   
I-35W commuter bus service. Listed 
below are FWTA’s public meeting 
dates, times and locations: 
 
Wednesday, June 15, at 7 p.m. 
North Park YMCA  
9100 N. Beach Street 
Fort Worth, TX  76244 
 
Thursday, June 16, at 6 p.m. 
Intermodal Transportation Center 
(ITC) 
1001 Jones Street 
Fort Worth, TX 76102
 
The bus route will primarily operate along I-35W between Fort Worth and Denton. The new service 
will provide a valuable connection between both cities with transfer opportunities to the University of 
North Texas (Denton campus), Texas Women’s University (Denton campus), University of North 
Texas Health Science Center (Fort Worth), major employers in both cities and people in the Alliance 
Texas development. The proposed FWTA I-35W weekday commuter bus service is scheduled to 
launch fall 2016. 
 
Everyone is welcome to attend the public meetings. Persons with hearing or sight interpretive 
service needs are asked to contact DCTA at least five business days in advance of the meeting at 
940.243.0077 or dctainfo@dcta.net.  
 

# # # 
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ABOUT DENTON COUNTY TRANSPORTATION AUTHORITY 
Formed in 2002 and funded in 2003, the Denton County Transportation Authority has been focused on an aggressive service implementation 
strategy to address the mobility needs of Denton County residents. The central element of their Service Plan is the A-train, which connects with 
DART’s Green Line at Trinity Mills in Carrollton and provides service to five stations within Denton County. In addition to the A-train, the DCTA 
provides bus service in the cities of Lewisville, Denton and Highland Village. The agency carries nearly three million passengers annually 
system-wide. For more information about DCTA, visit www.RideDCTA.net.  
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Public Meeting Campaigns - Fort Worth Transporation Authority
Media Unit/Size GROSS MEDIA

Denton Meetings:  Print -Denton Record Chronicle

Denton Record Chronicle Daily Rate (No Wednesday or Sunday) 1/8–page (5.41” x 5.25”), 4-color, .pdf file $852.00

Public Meeting Campaigns Total $852.00

Authorized Signature

May JUN

May 31st Issue - $426 per ad June 9th Issue - $426 per ad
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Denton Record Chronicle 
Public Meeting
May 31st issue 

*Ad was entered by DRC sales representative 
into system as black & white ad.  Not billing 
for color ad.  
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Denton Record Chronicle 
Public Meeting
June 9th issue

*Ad was entered by DRC sales representative 
into system as black & white ad.  Not billing 
for color ad.  
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Fort Worth-Alliance-Denton\UNT 
Express Bus Service Proposal
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Member Cities

•Fort Worth
•Richland Hills 
•Blue Mound
•Grapevine & North 
Richland Hills 
(Partners)

“We will provide quality public transportation to meet the 
mobility needs of our region.”
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Public Transportation Services
 Fixed Route Bus, Rider Request Service 

 44 Bus Routes
 Commuter Rail (Trinity Railway Express)

 19 Weekday departures from FW
 9 Saturday departures from FW 

 MITS Paratransit Service
 1,200 trips per day (avg.)

 Carpool and Vanpool Programs 
 165 active vanpools
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FWTA Service Proposal

•New Express Route bus service between 
Downtown Fort Worth to Denton/UNT

•One intermediate stop at FWTA North Park and 
Ride lot 

•Service 6:00 a.m.– 9:00 p.m., every three hours
•Beginning September 26, 2016
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Proposed New 
Express Route
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Proposed 
Route -
Downtown 
Fort Worth 
Detail
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Proposed Route
Denton/UNT Detail
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FWTA North Park 
and Ride 
Location

Intermediate stop
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Proposed Express Bus Service
• 5 round-trips, 6:00 a.m. – 9:00 p.m.
• Travel Time: 80-90 minutes one-way, includes stop at North 

Park and Ride
• Approximately 40 miles one way

Leaving

ITC

Arriving 

Denton/UNT

6:15 a.m. 9:09 a.m.

9:15 a.m. 12:09 p.m.

12:15 p.m. 3:09 p.m.

3:15 p.m. 6:09 p.m.

6:15 p.m. 9:09 p.m.

Leaving

Denton/UNT

Arriving 

ITC

7:45 a.m. 9:15 a.m.

10:45 a.m. 12:15 p.m.

1:45 p.m. 12:15 p.m.

4:45 p.m. 12:15 p.m.

7:45 p.m. 12:15 p.m.
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Proposed Express Bus Service
• Includes Route 63 North Park and Ride Express trips

Leaving

ITC
FWTA          

North 

P-n-R

Arriving 

Denton/

UNT

6:15a 6:58a 7:39a

9:15a 9:58a 10:39p

12:15p 12:58p 1:39p

3:15p 3:58p 4:39p

4:16p 5:01p -

5:16p 6:06p -

6:05p 6:45p -

6:15p 6:58p 7:39p

Leaving

Denton/

UNT

FWTA                    

North 

P-n-R

Arriving 

ITC

-
6:15a

6:50a

- 7:00a 7:40a

- 7:45a 8:25a

7:45a 8:27a 9:15a

10:45a 11:27a 12:15p

1:45p 2:27p 3:15p

4:45p 5:27p 6:15p

7:45p 8:27p 9:15p

Route 63
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Proposed Vehicle
(May include special wrap for branding)

2016 Gillig 40’ low-floor commuter bus powered by clean-burning 
natural gas
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FWTA Major Service Change Policy

•The Major Service Change policy governs 
when FWTA is required to conduct equity 
analysis of effects of potential service changes 
and hold a public hearing. 

•A Major Service Change is defined as: 
• An increase or decrease of 25% or more of the 

number of transit route miles of a transit route.

• The establishment of a new transit route.
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Disparate Impact Policy
Disproportionate Burden Policy
Approved  by FWTA Board January 2013

• If the minority or low-income populations will 
experience 

• 20% more of the cumulative burden due to service 
change or fare change, or

• 20% less of the cumulative benefit, relative to the 
non-minority or non-low-income populations.

•Resulting Analysis
• Propose new route = No burdens or benefits to 

minority or low income populations due to higher 
benefit and negligible burden percentage.

• Plans to possibly expand service to Alliance may 
result in benefits to these groups
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Public Involvement Process

• FWTA would like your comments on the proposed 
new bus service presented today

• Informational Meetings
• Tuesday, June 14, DCTA, Lewisville Admin. Offices 
• Wednesday, June 15 from 7:00 p.m. at North Park YMCA, 

9100 N. Beach Street, Fort Worth
• Public Hearing

• Thursday, June 16, 6pm at the ITC, Downtown Fort Worth 
1001 Jones St., Fort Worth

• FWTA Board Action/Decision
• August 22nd, 3:30 pm, 1001 Jones St., Fort Worth
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To provide public comment, citizens may 
do any of the following: 

• Fill out a Comment Card and return to FWTA;
• Attend the Public Hearing on June 16th,  and leave oral 

or written comments
• Call the FWTA’s hotline at 817-215-8793
• Send an e-mail to Tboard@fwta.org 

Attendance is not required at the meetings or Public Hearing 
to provide input or comments. 

Comments will be received until June 17, 5:00pm, 2016.
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Thank You - Questions?

Stay updated: www.FWTA.org
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D E N T O N  S E R V I C E S

DENTON CONNECT SERVICE

• �Denton Connect is a fixed-route bus service within the City of Denton 
• �Passengers can connect to many local attractions and services including 

UNT, TWU, the NCTC Campus Shuttle, the Fort Worth Transportation 
Authority (FWTA) Express Bus Service, and DCTA’s A-train at the Euline 
Brock Downtown Denton Transit Center (DDTC) and the MedPark Station

FORT WORTH TRANSPORTATION AUTHORITY (FWTA)  
EXPRESS BUS SERVICE 

• �Effective September 26, 2016, the Fort Worth Transportation Authority 
(FWTA) will provide weekday express bus service between Fort Worth 
and Denton along Interstate 35W

• �For park and ride locations and schedule information, please visit fwta.org

SERVICIO DE DENTON CONNECT 

• �Denton Connect es un servicio de autobuses de ruta fija en la ciudad 
de Denton 

• �Los pasajeros pueden acceder a numerosos servicios y atracciones 
locales, como los servicios UNT, TWU y NCTC Campus Shuttle, el 
servicio expreso de autobuses de la FWTA y el servicio A-train de la 
DCTA en la Terminal Euline Brock Downtown Denton Transit Center 
(DDTC) y en la estación MedPark

SERVICIO EXPRESO DE AUTOBUSES DE LA FORT WORTH 
TRANSPORTATION AUTHORITY (FWTA) 

• �Con vigencia a partir del 26 de septiembre de 2016, la Fort Worth 
Transportation Authority (FWTA) ofrecerá, de lunes a viernes, un 
servicio expreso de autobuses entre Fort Worth y Denton a través de 
la autopista interestatal 35W

• �Para conocer las ubicaciones de Estacione y viaje y obtener información 
sobre los horarios, visite fwta.org

Visit RideDCTA.net and click on the 
GORequest link or download the app 
to send us a question, compliment or 

suggestion.  All submissions will be routed 
to the appropriate DCTA staff member, 

who will respond to you directly.

Have a question or comment? 
Just use our GORequest app 

for a quick response!
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