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All Stations
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In October 2014,  total boardings 
increased by 6% (or 3,527  
boardings) compared to 2013.  Reasons 
for the continued rise in boardings  
include increasing UNT enrollment,  
and construction on I-35.  
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Average weekday boardings increased  
by 6% (or 145 boardings per  
weekday) from the previous year.  
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Average Weekday Mid-Day  
Boardings: Northbound 
On an average weekday during the  
mid-day, boardings increased by 16%  
(or 26 boardings per day) on northbound  
trains from October 2013 to  
October 2014. From August 2013 to  
January 2014, one northbound train  
was added.  
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All Stations
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Average Weekday Mid-Day  
Boardings: Southbound 
Average daily boardings during mid-day  
traveling southbound grew by 16% 
(or 38 boardings per weekday).  
Between August 2013 and January  
2014, two southbound trips were added  
during the mid-day. 
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In October, average Saturday boardings 
decreased by 5% (or 51 boardings  
per Saturday) when compared to the  
previous year.  
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Station by Station
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Average Weekday Boardings: DDTC 
In October, average daily boardings  
at the DDTC increased by 6% (or 43 
boardings per weekday) when compared  
to the previous year. Continued increases 
in UNT Fall enrollment may contribute to 
this rise in boardings at the DDTC. 
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Average Weekday Boardings: MedPark 
In October, average daily boardings  
at the MedPark Station increased by 7%  
(or 16 boardings per day) when 
compared to the previous year. This may 
be explained by the expansion of the  
Colorado Express Shuttle from the Golden 
Triangle Mall to the MedPark Station. 
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Village/ Lewisville Lake 
In October, average daily boardings 
at the Highland Village/Lewisville  
Lake Station increased by 5% 
(or 9 boardings per day) when  
compared to last year.  This may be  
explained by people avoiding I-35  
construction by riding the A-train. 
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Station by Station
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Average Weekday Boardings: Old Town 
In October, average daily boardings at 
the Old Town Station increased by  
16% (or 29 boardings per weekday)  
compared to the previous year. Increased 
development around the Old Town Station 
and greater ridership on Lewisville Route 
23 may have contributed to this increase. 
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Average Weekday Boardings: Hebron 
In October, the average daily  
boardings at the Hebron Station  
increased by 4% (or 9 boardings  
per weekday) relative to last year. 
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Average Weekday Boardings: Trinity Mills 
In October, average daily boardings  
at the Trinity Mills Station increased  
by 3% (or 36 boardings per weekday) 
compared to last year. In the past few  
months, growth in A-train ridership is  
occurring more evenly over DCTA stations 
instead of mostly at Trinity Mills. 
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Total Bus
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Total Bus: Total Boardings 
Total boardings for all bus service increased  
by 9% (or 30,294 boardings) when  
comparing October 2014 to 2013. Overall bus  
ridership continues to increase due to rising 
UNT ridership.  UNT routes with the  
largest increases were Discovery Park by 58%  
(or 12,954 boardings), Centre Place by 54% 
(or 20,668), and Eagle Point by 33% (or 7,024) . 
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Average weekday boardings increased by 10% 
(or 1,336 boardings per day) when comparing 
October 2014 to the same period in 2013. Increases 
in UNT ridership explains this change. 
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The chart above illustrates how ridership percentage changes in FY 2014  are similar to  
those same months in FY 2013 until June.  Increases in UNT ridership began in June 2014  
which may represent a reversal of a 24 month decline in UNT ridership. 
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Total Bus: Boardings per Revenue Mile 
Overall in October, boardings per revenue mile 
increased by 4% compared to the previous year. 
Boardings increased faster than revenue miles. 
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In October, boardings per revenue hour 
dropped by 3% compared to last year.  
Revenue hours added in January 2014 and 
August 2014 have not resulted in similar 
increases in boardings.  This may indicate 
that this new service is still maturing. 
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Denton Connect
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In October 2014,  boardings on Denton 
routes dropped by 3% (or 1,416 boardings)  
compared to 2013.  Five Denton routes lost 
ridership while two remained about the 
same.  Only routes 1 and 6 gained ridership.   
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Denton Connect: Average Weekday 
Boardings 
In October 2014,  there was a slight decrease 
in average weekday boardings compared to 
2013. 
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Denton Connect: Boardings per Revenue 
Mile 
In October, boardings per revenue mile 
increased by 4%  from the previous year.  
This may indicate that Denton service 
improvements implemented in January 2014  
and August 2014 are maturing.     
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Denton Connect: Boardings per Revenue 
Hour 
In October 2014, boardings per revenue 
hour decreased by  15%  (or almost 3 
boardings per hour) from the previous year.  
Increases in ridership have not caught up 
with revenue hours added in January 2014 
and August 2014.   
 
In contrast to boardings per revenue mile, 
boardings per revenue hour dropped due to 
revenue hours increasing while revenue 
miles decreased. Usually revenue miles and 
revenue hours change in similar directions.  
In January 2014, more operating time was 
added to many Denton routes. 
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Lewisville Connect
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Lewisville Connect: Boardings per Revenue 
Mile 
In October, boardings per revenue mile 
remained about the same when compared to 
2013. 
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Lewisville Connect: Boardings per Revenue 
Hour 
In October, boardings per revenue hour 
dropped by 4%  from the previous year.  As 
part of the January 2014 service changes, 
service was added to routes 22 and 23. 
Because this is new service, ridership has not 
grown as fast as revenue hours. 
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Lewisville Connect: Total Boardings 
In October, boardings increased by 11%  (or 
1,357 boardings) when compared to the 
previous year.   Service added in January 
2014  helps explain the increase in 
ridership.   
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Lewisville Connect: Average Weekday 
Boardings 
In October, average weekday boardings 
increased by 35%  (or 138 boardings per 
day) when compared to the previous year.   
In January 2014 mid-day service was added 
to the Lewisville routes. which helps 
explain the jump in average 
weekday service. 
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UNT Shuttle
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UNT Shuttle: Boardings per Revenue Mile 
In October, boardings per revenue mile 
increased by 4%. Routes with the greatest 
gains in boardings per revenue miles were 
Discovery Park (by 57%), Centre Place (by 
20%), and Eagle Point (by 13%). 
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UNT Shuttle: Boardings per Revenue Hour 
In October, boardings per revenue hour 
increased by 2%. Not only did Discovery 
Park, Centre Place, and Eagle Point gain 
boardings per revenue mile, each increased 
in boardings per revenue hour.  
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In October, UNT boardings increased by 12% 
(or 29,991 boardings) relative to the 
previous year. Increases in ridership in 
August, September, and August 2014 may 
represent a reversal of a 24 month period of 
declines. As part of service changes in 
August 2014, service was added to the 
Colorado Express, Campus Cruiser, and 
Centre Place (East & West). 
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UNT Shuttle: Average Weekday Boardings 
In October, UNT average weekday boardings 
increased by 12% (or 1,363 boardings per 
day). This increase matches 
the jump in total UNT boardings. 
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NCTC Shuttle
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NCTC Shuttle: Boardings per Revenue Mile 
In October, boardings per revenue mile 
decreased by 38% from the previous year.  
As part of service changes in August 2014, 
the single NCTC route has been split into a 
North and South routes as part .  Boardings 
have not increased as fast a revenue miles. 
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NCTC Shuttle: Boardings per Revenue Hour 
In October, boardings per revenue hour 
decreased by 45% from the previous year.  
Like with boardings per revenue mile, 
boardings per revenue hour dropped sharply 
due to increases in boardings not keeping 
pace with increases in revenue hours. 
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NCTC Shuttle: Total Boardings 
In October, NCTC boardings increased by 6%  
(or 128 boardings) when compared to 2013. 
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NCTC Shuttle: Average Weekday Boardings 
In October, NCTC average weekday boardings 
increased by 6% (or 6 boardings per day) when 
compared to 2013 
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Access
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Access: Boardings per Revenue Mile 
In October, boardings per revenue mile 
increased by 12%  when compared to the 
previous year.  
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In October 2014, boardings per revenue 
hour remained about the same. 
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In October, boardings increased by 6% (or 
181 boardings) relative to the previous year.  
Average weekday boardings improved by 7% 
(or 8 boardings per day).  
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Access (Cont.)
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Access: No-Shows per Revenue Hour 
In October, the rate of no-shows per revenue 
hour  increased by 4% from the previous year.   
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Access: Trip Denials 
In October, non-ADA trip denials increased 
by  55% (or 22 denials) when compared to 
2013. Trip denials dropped  
due to less demand for ADA trips using 
Access which resulted in fewer trip request 
being denied.   
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 Connect RSVP

Connect RSVP : Boardings per Revenue Mile 
Boardings per revenue miles dropped by 35% 
when comparing October 2014 to 2013.  This 
decline is due to boardings dropping faster 
than service.  
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Connect RSVP: Boardings per Revenue Hour 
In October, boardings per revenue hour 
dropped by 44% when compared to 2013. 
Like boardings per revenue  mile, boardings 
per revenue hour dropped due RSVP 
boardings dropping faster then reductions in 
service. 
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Connect RSVP: No-Shows per Revenue 
Hour 
In October, No-shows per revenue hour 
dropped  by 53% from previous year.   
The number of No-shows dropped faster 
than service reductions like boardings per 
revenue hour and revenue mile. 
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Connect RSVP : Total Boardings 
In October, boardings dropped by 44%  (or 
158 boardings) when compared to 2013. 
This drop may be expained by RSVP mid-day 
service offer peak service only which 
resulted in fewer RSVP trips.   In addition, 
any percentage change is magnified due to 
the small number of total boardings in 
October 2013 and October 2014.  
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                                                                                                                            RM 2(a)
  

 
 

Board of Directors Memo      November 20, 2014 
 
Item 2(a) Discussion and Approval of Resolution 14-08 Authorizing 

Participation in the Texas County and Districts Retirements System 
(TCDRS) plan for 2015 and Authorize the President to Execute Plan 
Documents 

 
BACKGROUND:  
 
The Texas County and District Retirement System (TCDRS) requires that each participating 
retirement plan member to confirm its plan design annually. TCDRS initial renewal for plan 
year 2015 reflected a contribution rate of 4.25% reflecting a decrease from over the current 
plan rate of 4.60%.   
 
During the FY15 Budget discussion a change to employer contribution in the Texas County 
and District Retirement System (TCDRS) for the 2015 plan year was discussed.   Staff was 
directed to bring this back after the adoption of the FY15 budget for further discussion.  Any 
changes to the plan must be submitted to TCDRS no later than December 15. 
 
Staff has collected data for the past two years from regional and peer transit agencies and 
conducted DCTA employee benefit surveys. In order to remain competitive with peer 
agencies and with other employers a change is recommended in the employer match for 
employee retirement.   The proposed recommendation would affect Future Contributions 
only.  
 
This option incorporates projections for 2:1 employer/employee match at the current 5% 
and affects Future Only contributions. The employer contribution rate would be 5.92% and 
yield a projected funded ratio of 90.7% at the end of the 2015 plan year.  
 
Ms. Amy Campbell, TCDRS Manager of Employer Services will provide a brief presentation 
and answer any questions regarding DCTA plan renewal and TCDRS investment 
performance during the Board of Directors Work Session. 
 
Exhibit A: Retirement Plan Assessment for Plan Year 2015 at current 1.5:1 match.  
Exhibit B: Summary of Proposed Plan Provision Changes - Rate Projections and Projected 
Valuation Results for 2:1 match.  
Exhibit C: Plan Agreement for Plan Year 2015 
 
Identified Need 
DCTA offers a competitive benefit package in order to attract and retain a quality, 
professional staff.  Maintaining a financially stable retirement plan is an important element of 
the agency’s overall employee group benefit package.  
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Financial Impact 
The FY 2015 adopted budget the DCTA employer match a rate of 4.60% of salaries & 
wages for a total of $97,336.98 for employer match contributions.  The 2:1 match employer 
contribution will be $125,268.46.  An increase of $ 27,931.48 for the FY15 budget.     
 
 
Recommendation 
The Finance Committee discussed this at their meeting in October with general support for 
the move to a 2:1 employer match for future contributions only. Staff recommends that the 
Board to approve Resolution 14-08 and authorize the TCDRS plan provisions for Plan Year 
2015 as outlined in Resolution 14-08. The resolution incorporates an employer contribution 
rate of 5.92% and will enhance the employer retirement match from 1.5:1 match to match. 
2:1. 
 
Staff:   Shanna O’Gilvie 
  Program Manager, Human Resources and Grants 
 
Final Review: Anna Mosqueda    
  Senior Vice President, Chief Financial Officer 
 
 
Approval: Jim Cline_____________ 
         James C. Cline, Jr., P.E.,            

President 
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DENTON COUNTY TRANSPORTATION AUTHORITY 
RESOLUTION NO. 14-08 

 
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE DENTON COUNTY 
TRANSPORTATION AUTHORITY (DCTA) ELECTING TO PARTICIPATE IN THE 
TEXAS COUNTY & DISTRICT RETIREMENT SYSTEM (TCDRS) FOR THE 2015 
PLAN YEAR; AND PROVIDING AN EFFECTIVE DATE. 

 
WHEREAS, pursuant to Resolution No. 11-04 dated August 25, 2011, the Denton County 
Transportation Authority (“DCTA”) elected to participate in the Texas County & District 
Retirement System (“TCDRS”) to provide retirement, disability and survivor benefits to its 
employees.  All non-temporary employees of the DCTA became members of TCDRS effective 
January 1, 2012; and 
 
WHEREAS, the TCDRS was established by the Texas Legislature under Section 67 of Article 
XVI of the Texas Constitution; and 
 
WHEREAS, this election is in accordance with Subtitle F of Title 8 of the Texas Government 
Code (the “TCDRS Act”); and 
 
WHEREAS, the DCTA elects to participate in the TCDRS for the 2015 plan year; 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
DENTON COUNTY TRANSPORTATION AUTHORITY: 
 
SECTION 1.  That the Board of Directors of the Denton County Transportation Authority 
hereby elects to participate in the Texas County & District Retirement System (TCDRS) for the 
2015 plan year, as set forth below: 
 

1. With respect to the plan provisions currently applicable to its members, DCTA makes the 
following changes: 
a. With respect to the Basic Plan Options, DCTA will increase Employer Matching 

to a two to one (2-to-1) match (200%). 
b. DCTA adopts an annually determined contribution rate plan with the following 

rate for the 2015 plan year:  the total required employer contribution rate of 
5.92%. 

 
2. With respect to benefit payments being paid to its retirees or their beneficiaries, DCTA 

does not adopt a COLA. 
 
3. Except as modified by this Resolution or by law, the plan previously adopted by the 

Board of Directors of Denton County Transportation Authority relating to participation in 
TCDRS remains in effect and is continued. 
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SECTION 2.  That the DCTA President is hereby authorized to execute any documents, 
agreements, or other instruments related to the TCDRS, and to take any necessary action related 
thereto. 
 
SECTION 3.  That this resolution shall become effective immediately upon its passage and 
approval. 
 
DULY PASSED AND APPROVED BY THE BOARD OF DIRECTORS OF THE 
DENTON COUNTY TRANSPORTATION AUTHORITY THE 20TH DAY OF 
NOVEMBER, 2014. 

      APPROVED: 

      ______________________________ 
      Charles Emery, Chairman 
 
 
ATTEST: 
 
      
Richard Huckaby, Secretary 
 
 
APPROVED AS TO FORM: 
 
 
      
Peter G. Smith, General Counsel 
(PGS:11-13-14:TM 69141) 
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 Basic Plan Options
 Employee Deposit Rate 5%
 Employer Matching 150%
 Prior Service Credit 0%
 Retirement Eligibility
 Age 60 (Vesting) 5 years of service
 Rule of 75 years total age plus service
 At Any Age 30 years of service
 Optional Benefits
 Partial Lump-Sum Payment at Retirement No
 Group Term Life None
 Retirement Plan Funding
 Normal Cost Rate 4.16%
 UAAL/(OAAL) Rate 0.09%
 Required Rate 4.25%
 Elected Rate N/A
 Total Contribution Rate
 Retirement Plan Rate 
     (greater of required or elected rate)

4.25%

 Group Term Life Rate None
 Total Contribution Rate 4.25%
 Valuation Results (as of Dec. 31, 2013)

 Actuarial Accrued Liability $385,737
 Actuarial Value of Assets $368,960

 Unfunded/(Overfunded) Actuarial Liability $16,777
 Funded Ratio 95.7%

It’s that time of year again — time to look at your TCDRS retirement plan and decide 
whether or not your benefits are adequate and affordable. This plan assessment will give 
you an overview of the benefits you provide as well as how much it will cost to provide 
these benefits in the upcoming plan year. 

Plan Assessment for Plan Year 2015
Denton County Transportation Authority – 783

2015 Plan

1800-651-3848    TCDRS.ORG/EMPLOYER                                    4/4/2014
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What You Are Providing

The TCDRS benefit is based on employee deposits, which earn 7% compound interest 
each year, and employer matching at retirement. The following chart shows the estimated 
TCDRS benefit as a percentage of final salary prior to retirement for a new hire:

Assumptions
    Employees are new hires and will work for you until retirement.
    Your current plan provisions will remain in effect through employee’s 
      retirement.
    Current laws governing TCDRS will continue as they are.
    Graded salary scales give bigger raises early in careers, with smaller raises later  
      in careers (see Summary Valuation Report at www.tcdrs.org/employer).
    Based on Single Life benefit.

2800-651-3848    TCDRS.ORG/EMPLOYER                                    4/4/2014
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Reasons for Rate Change

A complete Summary Valuation Report for the Dec. 31, 2013 valuation will be available 
mid-May at www.tcdrs.org/employer.

Next Steps

If you are interested in making plan changes, please contact your Employer Services 
Representative at 800-651-3848. Your benefit selections are due by Dec. 15, 2014.

Below is a record of your required employer contribution rate history over the last five 
years.

Reasons for Rate Change 2011–2012 2012–2013 2013–2014 2014–2015

Beginning Rate   5.28% 4.60%

Plan Changes Adopted   0.00% N/A

Investment Return   0.00% 0.02%

Elected Rate/Lump Sum   -0.61% 0.00%

Demographic/Other Changes   -0.07% -0.31%

Assumptions/Methods   0.00% -0.06%
_______ _______ _______ _______

Ending Rate   4.60% 4.25%

Valuation Year 2010 2011 2012 2013

Funded Ratio   87.9% 95.7%

3800-651-3848    TCDRS.ORG/EMPLOYER                                    4/4/2014
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Denton County Transportation Authority Retirement Plan 
Summary of Proposed Plan Provision Changes Effective January 1, 2015

Current
Plan

Proposed
  Plan 

P
Plan #2

Basic Benefit Provisions
Employee Deposit Rate: 5% 5% 5%
Employer Matching Rate: 150% 200% 200%

Application of Matching: Future Only Past & Future
Prior Service Credit: 0% 0% 0%

Retirement Eligibility
Vesting & Retirement at Age 60: 5 5 5
Rule Of: 75 75 75
Years at Any Age: 30 30 30

Additional Contributions
Elected Rate:
Elected Rate Through:
2014 Lump Sum: $ 0 $ 0
2015 Lump Sum: $ 0 $ 0
2016 Lump Sum: $ 0 $ 0

Other
January 1, 2015 COLA: None None
Annual COLA: None None
Partial Lump-Sum: No No No
2014 SAF Credit: 9.00% 9.00% 9.00%

These plan projections are estimates and are only intended to assist you in your budget planning. The projections are based on the same 

data, methods and assumptions as those used in the December 31, 2013 actuarial valuation, including a long-term investment return 
assumption of 8% per year (2014 SAF Credit is indicated above). As our information database is revised and actual plan experience turns out 
to be different from the actuarial assumptions, plan assets, liabilities and employer required rates will change.
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Funding Projection Summary
Funding Projections based on Dec. 31, 2013 Actuarial Valuation

Elected Rate: None None None

Required Contribution Rate

Year Current Plan Proposed Plan #1 Proposed Plan #2
2014 4.60% 4.60% 4.60%
2015 4.25% 5.92% 6.42%
2016 4.23% 5.90% 6.39%
2017 4.21% 5.88% 6.38%
2018 4.19% 5.86% 6.36%
2019 4.17% 5.84% 6.34%
2020 4.17% 5.84% 6.34%
2021 4.16% 5.84% 6.34%
2022 4.16% 5.84% 6.34%
2023 4.16% 5.84% 6.34%
2024 4.16% 5.84% 6.34%
2025 4.16% 5.84% 6.34%
2026 4.16% 5.84% 6.34%
2027 4.16% 5.84% 6.34%
2028 4.16% 5.84% 6.34%
2029 4.16% 5.84% 6.34%
2030 4.16% 5.45% 5.45%
2031 4.16% 5.45% 5.45%
2032 4.16% 5.45% 5.45%
2033 4.16% 5.45% 5.45%
2034 4.16% 5.45% 5.45%
2035 4.16% 5.45% 5.45%
2036 4.16% 5.46% 5.45%
2037 4.16% 5.46% 5.45%
2038 4.16% 5.46% 5.46%

Denton County Transportation Authority Retirement Plan
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Denton County Transportation Authority Retirement Plan
Projection of Current Plan Required Contribution Rate

This is a projection and actual results will vary. This projection is based on the same data, methods and assumptions as those 
used in the December 31, 2013 actuarial valuation, including a long-term investment return assumption of 8% per year (2014 
SAF Credit is indicated on page 1). This projection assumes the current plan effective January 1, 2014 (listed on page 1).
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Denton County Transportation Authority Retirement Plan
Projection of Current Plan Assets and Liabilities

The difference between the actuarial accrued liability and the actuarial value of assets represents the unfunded actuarial 
accrued liability (the red area).

This is a projection and actual results will vary. This projection is based on the same data, methods and assumptions as those 
used in the December 31, 2013 actuarial valuation, including a long-term investment return assumption of 8% per year (2014 
SAF Credit is indicated on page 1). This projection assumes the current plan effective January 1, 2014 (listed on page 1).
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Denton County Transportation Authority Retirement Plan
Current Plan Projections

Contribution Information Projected Valuation Results
Required Unfunded

Contribution Valuation Actuarial Actuarial Value Actuarial Funded
Year Rate Date Accrued Liability of Assets Accrued Liability Ratio
2014 4.60% 12/31/2013 $386,000 $369,000 $17,000 95.7%
2015 4.25% 12/31/2014 523,000 514,000 9,000 98.3%
2016 4.23% 12/31/2015 665,000 659,000 6,000 99.1%
2017 4.21% 12/31/2016 821,000 818,000 3,000 99.6%
2018 4.19% 12/31/2017 971,000 970,000 1,000 99.9%
2019 4.17% 12/31/2018 1,133,000 1,133,000 0 100.0%
2020 4.17% 12/31/2019 1,301,000 1,301,000 0 100.0%
2021 4.16% 12/31/2020 1,482,000 1,482,000 0 100.0%
2022 4.16% 12/31/2021 1,673,000 1,673,000 0 100.0%
2023 4.16% 12/31/2022 1,877,000 1,877,000 0 100.0%
2024 4.16% 12/31/2023 2,097,000 2,097,000 0 100.0%
2025 4.16% 12/31/2024 2,320,000 2,320,000 0 100.0%
2026 4.16% 12/31/2025 2,566,000 2,566,000 0 100.0%
2027 4.16% 12/31/2026 2,812,000 2,812,000 0 100.0%
2028 4.16% 12/31/2027 3,071,000 3,071,000 0 100.0%
2029 4.16% 12/31/2028 3,369,000 3,369,000 0 100.0%
2030 4.16% 12/31/2029 3,664,000 3,664,000 0 100.0%
2031 4.16% 12/31/2030 3,942,000 3,942,000 0 100.0%
2032 4.16% 12/31/2031 4,228,000 4,228,000 0 100.0%
2033 4.16% 12/31/2032 4,519,000 4,519,000 0 100.0%
2034 4.16% 12/31/2033 4,802,000 4,802,000 0 100.0%
2035 4.16% 12/31/2034 5,113,000 5,113,000 0 100.0%
2036 4.16% 12/31/2035 5,438,000 5,438,000 0 100.0%
2037 4.16% 12/31/2036 5,705,000 5,705,000 0 100.0%
2038 4.16% 12/31/2037 6,025,000 6,025,000 0 100.0%

This is a projection and actual results will vary. This projection is based on the same data, methods and assumptions as those used in the December 31, 2013 actuarial 

valuation, including a long-term investment return assumption of 8% per year (2014 SAF Credit is indicated on page 1). This projection assumes the current plan 

effective January 1, 2014 (listed on page 1).
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Denton County Transportation Authority Retirement Plan
Projection of Proposed Plan #1 Required Contribution Rate

This is a projection and actual results will vary. This projection is based on the same data, methods and assumptions as those 
used in the December 31, 2013 actuarial valuation, including a long-term investment return assumption of 8% per year (2014 
SAF Credit is indicated on page 1). This projection assumes the proposed plan #1 effective January 1, 2015 (listed on page 1).
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Denton County Transportation Authority Retirement Plan
Projection of Proposed Plan #1 Assets and Liabilities

The difference between the actuarial accrued liability and the actuarial value of assets represents the unfunded actuarial 
accrued liability (the red area).

This is a projection and actual results will vary. This projection is based on the same data, methods and assumptions as those 
used in the December 31, 2013 actuarial valuation, including a long-term investment return assumption of 8% per year (2014 
SAF Credit is indicated on page 1). This projection assumes the proposed plan effective January 1, 2015 (listed on page 1).
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Denton County Transportation Authority Retirement Plan
Proposed Plan Projections

Contribution Information Projected Valuation Results
Required Unfunded

Contribution Valuation Actuarial Actuarial Value Actuarial Funded
Year Rate Date Accrued Liability of Assets Accrued Liability Ratio
2014 4.60% 12/31/2013 $426,000 $369,000 $57,000 86.5%
2015 5.92% 12/31/2014 568,000 515,000 53,000 90.7%
2016 5.90% 12/31/2015 732,000 683,000 49,000 93.3%
2017 5.88% 12/31/2016 913,000 869,000 44,000 95.2%
2018 5.86% 12/31/2017 1,089,000 1,049,000 40,000 96.3%
2019 5.84% 12/31/2018 1,279,000 1,241,000 38,000 97.0%
2020 5.84% 12/31/2019 1,478,000 1,443,000 35,000 97.6%
2021 5.84% 12/31/2020 1,692,000 1,659,000 33,000 98.0%
2022 5.84% 12/31/2021 1,918,000 1,888,000 30,000 98.4%
2023 5.84% 12/31/2022 2,161,000 2,134,000 27,000 98.8%
2024 5.84% 12/31/2023 2,422,000 2,398,000 24,000 99.0%
2025 5.84% 12/31/2024 2,689,000 2,669,000 20,000 99.3%
2026 5.84% 12/31/2025 2,983,000 2,966,000 17,000 99.4%
2027 5.84% 12/31/2026 3,278,000 3,266,000 12,000 99.6%
2028 5.84% 12/31/2027 3,590,000 3,582,000 8,000 99.8%
2029 5.84% 12/31/2028 3,947,000 3,944,000 3,000 99.9%
2030 5.45% 12/31/2029 4,303,000 4,305,000 -2,000 100.0%
2031 5.45% 12/31/2030 4,643,000 4,645,000 -2,000 100.0%
2032 5.45% 12/31/2031 4,994,000 4,996,000 -2,000 100.0%
2033 5.45% 12/31/2032 5,353,000 5,355,000 -2,000 100.0%
2034 5.45% 12/31/2033 5,704,000 5,706,000 -2,000 100.0%
2035 5.45% 12/31/2034 6,089,000 6,091,000 -2,000 100.0%
2036 5.46% 12/31/2035 6,492,000 6,494,000 -2,000 100.0%
2037 5.46% 12/31/2036 6,828,000 6,830,000 -2,000 100.0%
2038 5.46% 12/31/2037 7,227,000 7,229,000 -2,000 100.0%

This is a projection and actual results will vary. This projection is based on the same data, methods and assumptions as those used in the December 31, 2013 actuarial 

valuation, including a long-term investment return assumption of 8% per year (2014 SAF Credit is indicated on page 1). This projection assumes the proposed plan #1 

effective January 1, 2015 (listed on page 1).
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Plan Agreement for Plan Year 2015
Denton County Transportation Authority – 783

The following plan agreement for participation of Denton County Transportation Authority in the Texas 
County & District Retirement System (TCDRS) for the 2015 plan year was adopted in open session on 
___________________ (mm/dd/yy). These plan provisions are effective Jan. 1, 2015.

Authorized Signature: ______________________________________

Printed Name: ______________________________

I certify that the plan agreement for the participation of Denton County Transportation Authority in 
TCDRS for the 2015 plan year truly and accurately reflects the official action taken during properly posted 
and noticed meeting on ___________________ (mm/dd/yy) by the Governing Board and such action is 
recorded in the official minutes.

Basic Plan Options
Employee Deposit Rate: 5%
Employer Matching: 200%
       Application of Matching: Future Only

Retirement Eligibility
At 60 (Vesting) 5 years of service
Rule of 75 years total age + service
At Any Age 30 years of service

Optional Benefits
Partial Lump-sum Payment at Retirement: No
Group Term Life: None

Retirement Plan Funding
Elected Rate: N/A

Total Contribution Rate
Retirement Plan Rate: 5.92%
Group Term Life Rate: N/A
Total Contribution Rate: 5.92%

Certification

Date: _______________

Title: _____________________________
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RM 2 (b) & (c) 

 
Board of Directors Memo                             November 20, 2014 
 
Item: RM 2(b) Discussion and Authorize the President to execute all contracts for 2015 Employee Health 
and Ancillary Benefits. 
 
Item: RM 2(c) Approval of resolution 14-09 Authorizing Participation in Texas Municipal League 
MultiState Intergovernmental Employee Benefit Pool. 
 
 
Background 
 
Holmes Murphy, Inc. services as DCTA’s benefits broker and acts on our behalf to research, review, bid and 
make recommendations for the annual review of employee health care benefits.   They coordinate the bid 
process and assist staff with the evaluation of responses for the various health care and disability related 
employee benefits for both DCTA and Transit Management of Denton County (TMDC).  In addition, they provide 
updates on the Affordable Care Act and cost projections for inclusion in the annual budget process. For the 
2015 year DCTA and TMDC have three plans which require contract renewals:  Medical & Prescription, Dental, 
and Group Term Life and Disability coverage.  
 
In June 2014, Holmes–Murphy, Inc., presented to the Finance Committee the 2015 Pre-Renewal strategy and 
FY 15 budget recommendations. Over the past few months Holmes Murphy has worked with DCTA and TMDC 
staff to review and outline options for the expiring plans. The FY 2015 budget reflects a 10% increase for DCTA 
benefit plans and a 15% increase for TMDC benefit plans.  
 
During the October 20,2014 Finance Committee Julie Rickman with Holmes-Murphy, provided some highlights 
on Health Care reform as well as recommendations for 2015 Employee Health Benefits Renewal. Michael 
Chinn, the General Manager for TMDC updated the Committee on discussions with First Transit (the parent 
company of TMDC) regarding the option of TMDC employees participating in the First Transit Inc. health 
benefits plan pool. Aetna currently serves as the Third Party Administrator for First Transit Inc. self-insured 
health benefits program.      
Recommendations for DCTA’s 2015 employee health care benefits plan:  
 
Medical–  Renew coverage with Texas Municipal League-MultiState Intergovernmental Employees Benefit Pool 
(TML-IEBP).   The renewal increase is 5% (or $8,500) with no plan changes for a total of $183,500 for FY15. 
Other quotes were received from Blue Cross Blue Shield, Aetna and United Healthcare but all were at an 
increased cost with diminished benefit plans. DCTA’s FY15 Budget included a 10% increase assumption.  
 
The medial plan renewal will also include Early and Post Sixty-Five Retiree Benefits. TML-IEBP provides plan 
options for employer members to make available to employees who retire either before or after the age of 65.  
The premium is paid fully by the participating employee. 
 
Dental – Renew coverage with TML-IEBP.   The renewal will be a slight decrease in premiums for a total of 
$14,000 for FY15. 
 
Short Term Disability and Long Term Disability coverage - Renewal confirmed with no increase from the 
current provider Lincoln Financial Group.   
 
Third Party Administrator for Flexible Spending Account (FSA) and Consolidated Omnibus Budget 
Reconciliation Act (COBRA) - Renewal confirmed with no increase from the current provider Discovery 
Benefit. . 
 
Vision – Continue with Eye Med the current provider.  This benefit is no up for renewal in until 2016.  
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RM 2 (b) & (c) 

Recommendations for TMDC’s 2015 employee health benefits plan:   
 
Medical- Recommend participation in First Transit Inc.employee benefit pool for medical healthcare plan 
coverage.  The First Transit Inc. medical pool, which currently includes approximately 90,000 participants, will  
provide a reduction in premiums of nearly 11%.  This transition will provide TMDC employees with medical plan 
improvements and incorporate wellness program enhancements by establishing an employer-paid Health 
Saving Account (HSA) for healthcare milestone achievements for participating employees. The Health Savings 
Account option recommendation includes a base account of $300.00 with added Wellness incentives up to 
$200.00 per employee annually. Based on the recent medical plan census, the HSA implementation will cost 
$35,500.00 to cover the existing 71 participants. The net impact of the medical benefit change is a decrease of 
$259,339.   
 
Short Term and Long Term Disability coverage - Renewal from current provider reflects a 22% estimated 
increase of $3,900 for total cost of $18,100 for FY15.  TMDC received no market responses for this coverage 
and will remain with Lincoln Financial the current provider.  
 
Third Party Administrator for Flexible Spending Account (FSA) and Consolidated Omnibus Budget 
Reconciliation Act (COBRA) - Renewal confirmed with no increase from Discovery Benefit; the incumbent 
provider.  These all have rate guarantees for multiple year periods. 
 
Dental – Not up for renewal in until 2016. Lincoln Financial Group is the current provider.   
 
Vision – Not up for renewal in until 2016. Dental Select is the current provider.   
 
 
Need: 
It is important to provide an employee benefit package that is competitive with similar organizations in the region 
to attract and retain a high quality, skilled, professional staff.  
 
Financial Impact 
 
The FY 2015 budget includes a 10% increase for DCTA health benefit renewals and a 15% increase for TMDC 
health benefit renewals based on current plan design. The final plan selections will result in an estimated budget 
net savings of $14,352 for DCTA and $263,239 for TMDC.  
 
Recommendation: 
Staff recommends that the Board authorize the President to execute all contracts for 2015 Employee Health and 
Ancillary Benefits and Approval of Resolution 14-09 Authorizing Participation in Texas Municipal League 
MultiState Intergovernmental Employee Benefit Pool. Employee group plans will be effective January 1, 2015. 
 
 
Submitted By: Shanna O’Gilvie 
 Program Manager,  Human Resources and Grants 
  
Final Review: Anna Mosqueda 

 Senior Vice President, CFO 
  
Approval: Jim Cline 
 James C. Cline, Jr. P.E., President 
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DENTON COUNTY TRANSPORTATION AUTHORITY 
RESOLUTION NO. 14-09 

 
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE DENTON COUNTY 
TRANSPORTATION AUTHORITY APPROVING THE INTERLOCAL AGREEMENT 
WITH TML MULTISTATE INTERGOVERNMENTAL EMPLOYEE BENEFITS POOL, 
FOR DCTA EMPLOYEES, OFFICIALS, AND RETIREES AND THEIR DEPENDENTS 
TO OBTAIN LIFE, SICK, ACCIDENT AND OTHER HEALTH-RELATED SERVICES 
AND BENEFITS; AND PROVIDING AN EFFECTIVE DATE. 
 
WHEREAS, the Denton County Transportation Authority (“DCTA”) desires to provide health 
benefits coverage to its retirees; and 
 
WHEREAS, TML MultiState Intergovernmental Employee Benefits Pool is a health risk pool 
established pursuant to Texas Local Government Code Chapter 172, Texas Government Code 
Chapter 791, and the Texas Trust Code to provide health benefits coverage for employees and 
retirees and dependents of employees and retirees, of Texas political subdivisions under an 
Interlocal agreement; and 
 
WHEREAS, DCTA is currently offering health benefits coverage through the TML MultiState 
Intergovernmental Employee Benefits Pool pursuant to Interlocal agreement and Chapter 172 of 
the Texas Local Government Code, both of which would allow the extension of benefits to 
retirees of DCTA; and 
 
WHEREAS, DCTA desires to provide health benefits coverage to its retirees through the TML 
MultiState Intergovernmental Employee Benefits Pool and that the cost for such coverage be 
paid for 100% by the individual retiree; and 
 
WHEREAS, DCTA desires to select a plan of benefits for its retirees to be provided by the TML 
MultiState Intergovernmental Employee Benefits Pool; and 
 
WHEREAS, providing retiree coverage under the TML MultiState Intergovernmental Employee 
Benefits Pool Interlocal Agreement is in the best interest of DCTA, its retirees, and the public 
generally; and 
 
WHEREAS, the Board of Directors has been presented with the proposed Interlocal Agreement 
(Risk Participating Member) by and between DCTA and TML MultiState IEBP, a copy of which 
is attached hereto as Exhibit “A” and incorporated herein by reference (the “Interlocal 
Agreement”); and 
 
WHEREAS, the Parties are authorized to enter into this Agreement pursuant to the Interlocal 
Cooperation Act (“Act”), Chapter 791, Texas Government Code; and  
 
WHEREAS, the Board of Directors of the Denton County Transportation Authority, after 
review and consideration, elects to approve the Interlocal Agreement; 
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
DENTON COUNTY TRANSPORTATION AUTHORITY: 
 
SECTION 1.  The foregoing recitals are incorporated into this Resolution as findings of fact. 
 
SECTION 2:  DCTA hereby elects to provide health benefits coverage to its retirees through 
TML MultiState Intergovernmental Employee Benefits Pool under the Pool's Interlocal 
Agreement pursuant to the attached policy. 
 
SECTION 3.  DCTA hereby adopts the following definition of "retiree" for purposes of this 
Resolution:  A vested employee with 5 years of service with DCTA; and, has earned sufficient 
service time and meets the standard age requirements for retirement.  An individual may retire at 
the age of 60 with 5 years of service; or, at any age with 30 years of service. 
 
SECTION 4.  The Interlocal Agreement in effect between DCTA and the TML MultiState 
Intergovernmental Employee Benefits Pool provides that the Board of Trustees may adopt rules 
and regulations. The rules and regulations of the TML MultiState Intergovernmental Employee 
Benefits Pool allow the participating member entity to provide retiree medical coverage at the 
same contribution as charged to active employees, to select a contribution level which is an 
elevated percentage (150%, 160%, etc. which may change from time to time) of the active 
employee contribution or to offer over age 65 retirees a Medicare Supplement. 
 
DCTA elects to have the retiree medical contribution for under age 65 retirees be the current 
elevated percentage of the active employee for as long as the TML MultiState Intergovernmental 
Employee Benefits Pool offers this rate structure for retiree medical coverage.  DCTA elects to 
have the retiree medical contribution for over age 65 retirees be the current elevated percentage 
of the active employee.  Other coverages will be as established annually by the TML MultiState 
Intergovernmental Employee Benefits Pool Board of Trustees. 
 
SECTION 5.  DCTA shall adopt on an annual basis any additional or alternative retiree benefit 
plans to be provided through TML MultiState Intergovernmental Employee Benefits Pool. The 
cost of these plans shall be paid for entirely by the retiree. 
 
SECTION 6.  This Resolution will only apply to individuals retiring after its effective date or to 
employees, which retired under a previous resolution. For individuals retiring after the effective 
date of this Resolution to qualify, they must enroll for this coverage within thirty (30) days of 
their retirement. 
 
SECTION 7.  This Resolution may be repealed or modified at any time, but will remain in effect 
for any employee retiring while it is in effect. 
 
SECTION 8.  All existing DCTA resolutions in conflict with the provisions of this Resolution 
are repealed to the extent of the conflict. 
 
SECTION 9.  That the Board of Directors of the Denton County Transportation Authority does 
hereby approve the Agreement with TML MultiState IEBP. 
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SECTION 10.  That the DCTA President is hereby authorized to execute the Agreement on 
behalf of DCTA, and any documents related thereto. 
 
SECTION 11.  That this resolution shall become effective immediately upon its passage and 
approval. 
 
DULY PASSED AND APPROVED BY THE BOARD OF DIRECTORS OF THE DENTON 
COUNTY TRANSPORTATION AUTHORITY THE 20TH DAY OF NOVEMBER, 2014. 

 
APPROVED: 
 
 
____________________________________ 
Charles Emery, Chairman 
 
 

ATTEST: 
 
 
____________________________________ 
Richard Huckaby, Secretary 
 
 
APPROVED AS TO FORM: 
 
 
       
Peter G. Smith, General Counsel 
(PGS:11-13-14:TM 69135) 
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