
 

 
Denton County Transportation Authority 

1660 S. Stemmons., Suite 250 
Lewisville, Texas 75067 

(972) 221-4600 
dcta.net 

 

Board of Directors 
Work Session 
July 24, 2014 

1:30 p.m. 
 

1. Routine Briefing Items 
a. Financial Reports   

i. Financial Statements    
ii. Capital Projects Fund   
iii. Sales Tax Report 
iv. Quarterly Investment Report 
v. Quarterly Grants Report  
vi. Procurement Report 

 
b. Communications and Marketing 

i. 2014 Community Survey Results 
ii. Marketing and Communications Initiatives 
iii. Media Coverage 
iv. Customer Service 

 
c. Capital Projects Update 

i. GTW Integration 
ii. Where’s My Ride 
iii. Bus Operations and Maintenance Facility (O&M) 
iv. Community Enhancements 
v. Lewisville Bike Trail 
vi. Positive Train Control (PTC) 
vii. Station Improvements 

 
d. Transit Operations 

i. Rail Operations 
ii. Bus Operations 

 
2. Committee Reports 

a. Finance – Chairman Dave Kovatch 
b. Program Services Committee – Chairman Paul Pomeroy 

 
3. Discussion of Regular Board Meeting Agenda Items (July 24, 2014) 
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4. Executive Session 

a. As Authorized by Section 551.071(2) of the Texas Government Code, the 
Work Session or the Regular Board Meeting may be Convened into 
Closed Executive Session for the Purpose of Seeking Confidential Legal 
Advice from the General Counsel on any Agenda Item Listed Herein. 

b. As authorized by Texas Government Code section 551.071 consultation 
with General Counsel regarding pending litigation Cause No 2011-30066-
211; URS Corporation v. Denton County Transportation Authority; 211th 
District Court, Denton County, Texas. 

c. Texas Government Code Section 551.072 Deliberation regarding Real 
Property: Lease of DCTA Property 
 

5. Reconvene Open Session 
a. Reconvene and Take Necessary Action on Items Discussed during 

Executive Session. 
 

6. Discussion of Future Agenda Items 
a. Board Member Requests 

 
 
 

Board of Directors 
Regular Meeting 

July 24, 2014 
3:00 p.m.* 

*or immediately following Board Work Session 
 

CALL TO ORDER 
 
PLEDGE OF ALLEGIANCE TO US AND TEXAS FLAGS 
 
INVOCATION 
 
WELCOME AND INTRODUCTION OF VISITORS 
 

1. CONSENT AGENDA 
a. Approval of Minutes June 26, 2014 
b. Acceptance of Financial Reports 
c. Acceptance of Quarterly Investment Report  
d. Approval of purchase of RouteMatch Software 
e. Approval of Annual Program of Projects Modifications 

 
2. REGULAR AGENDA 

a. Discussion / Approval of Resolutions Authorizing Local Match for Ladders 
of Opportunity Grant Application 

i. Resolution 14-04 Ladders of Opportunity Initiative Grant – Denton 
County Transportation Authority Multimodal Facility 

ii. Resolution 14-05 Ladders of Opportunity Initiative Grant - Denton 
County Transportation Authority Fleet Modernization 
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b. Discussion / Approval of Budget Adjustment to Fund Tenant 

Improvements at New DCTA Administrative Offices, 1195 Lakeway, Suite 
260 
 

3. CHAIR REPORT 
a. Discussion of Regional Transportation Issues  

 
4. PRESIDENT’S REPORT 

a. Regional Transportation Update 
b. Budget Transfers 

 
5. REPORT ON ITEMS OF COMMUNITY INTEREST  

a. Pursuant to Texas Government Section 551.0415 the Board of Directors 
may report on following items:  (1) expression of thanks, congratulations, 
or condolences; (2) information about holiday schedules; (3) recognition of 
individuals; (4) reminders about upcoming DCTA and Member City events; 
(5) information about community events; and (6) announcements involving 
imminent threat to public health and safety. 

 
6. CONVENE EXECUTIVE SESSION 

a. As Authorized by Section 551.071(2) of the Texas Government Code, the 
Board Meeting may be Convened into Closed Executive Session for the 
Purpose of Seeking Confidential Legal Advice from the General Counsel 
on any Agenda Item Listed Herein. 

 
7. RECONVENE OPEN SESSION 

a. Reconvene and Take Necessary Action on Items Discussed during 
Executive Session. 

 
8. ADJOURN 

  
Chair – Charles Emery 

Vice Chair – Paul Pomeroy 
Secretary  –  Richard Huckaby 

Treasurer –  Dave Kovatch
 

Members – Skip Kalb, Doug Peach, Jim Robertson, Bill Walker, Daniel Peugh,  
Richard Huckaby, Don Hartman, George A. Campbell, Allen Harris, Carter Wilson 

President – Jim Cline 
 
The Denton County Transportation Authority meeting rooms are wheelchair accessible. Access to the building and special parking are available at the 
east entrance. Requests for sign interpreters or special services must be received forty-eight (48) hours prior to the meeting time by calling Leslee 
Bachus at 972-221-4600 or e.mail lbachus@dcta.net 
 
This notice was posted at 1660 S. Stemmons, Lewisville, Texas 75067 at a place convenient and readily accessible to the public at 
all times.  Said notice was posted on 7/17/2014 at 5:38 PM. 
 
 
_______________________________________ 
Leslee Bachus, Executive Assistant 
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WS 2(a) 

DCTA Finance Committee  p 1 of 3 

 
 
Board of Directors Memo                                           July 24, 2014 
Item: WS 2(a) Finance Committee Chair Report 
 
The Finance Committee meeting and Special called Board of Directors meeting was held at 1:00 p.m., 
Friday, July 11, 2014 at 1660 S. Stemmons, Suite 250 Conference Room in Lewisville, TX  
 
In attendance were:  
 
Committee Chair:  Dave Kovatch  
Committee Members: Richard Huckaby 
Board Members: Paul Pomeroy, Charles Emery 
Absent: Jim Robertson, George Campbell, Allen Harris 
 
Staff: Anna Mosqueda, Amanda Riddle, Kristina Brevard, Leslee Bachus, Shanna O’Gilvie, Michael 
Chinn, Donna Bowers, Anne MacCracken, Jim Cline 
 
A complete copy of the Finance Committee agenda packet and handouts is included as “Attachment A” 
to this report.  The following agenda items were discussed:  
 
Fiscal Year 2015 Budget 
 
Operating Expenses: 
 
The Finance Committee reviewed the FY15 operating expense projections. The Proposed FY15 Budget 
meets our sustainable budget requirement where operating expenses do not exceed operating revenues. 
The operating budget includes the following: 
 
Baseline Assumptions 

 DCTA 
o Merit Pay – 3.5% ($40,748) 
o Pay Plan Adjustment - $25k 
o Addition of VP Planning 

 TMDC 
o Non-Union Merit @ 4% ($59,427) 
o Union (Bus Operators) – per union contract avg. $15.36/hour 

 Fuel at $4.00/gallon compared to $4.15/gallon in FY14  
 Health Care Costs Increase 

o DCTA - $28k (10%) 
o TMDC - $157k (15%) 

 
Expanded Level Projects Included 

 
Service Enhancements: 

 Increase Denton Connect Routes 2 & 6 - $687,067 (Total) 
o Requires an additional bus - $350k capital project 
o Adds 1 weekday SB and NB mid-day A-train trip - $80k 

 Increase Saturday frequency on Denton Connect - $57,795 
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DCTA Finance Committee  p 2 of 3 

 
Operating: 

 Maintenance Technician (Bus) - $50k 
 Shortel Phone System (DDTC) - $40k 
 DCTA Bandwidth Upgrade - $57,400 
 Passenger Information Communication Architecture - $58k 
 I35 E Construction Campaign - $71,500 
 Purchasing Specialist / Federal Contracts - $72,500 
 Enterprise Content Management S/Ware - $26k 

 
 
Capital Expenditures {New}: 
 
Finance Committee reviewed and discussed the proposed FY15 capital projects which include the 
following: 
 
Required Maintenance & Infrastructure 

 Bus Engines & Transmissions - $150k 
 Wheel Replacements (11x120k each) - $1,320,000 
 COT&S Overhaul Valves (4 cars x 50k each) - $200k 
 Signal System Shunting Enhancement – Infrastructure/Testing - $141k 

 
Service Improvements to Address Long-Range Service Plan Standards 

 Comprehensive Bus Route Service Analysis - $250k 
 Bus Route Scheduling Software - $250k 
 Additional Bus (Rte 2 & 6 service enhancement) - $350k 
 COGNOS Report Writing/Asset Management S/Ware - $200k 
 

Enhanced Passenger Experience & Operations 
 Non-Revenue Service Vehicles - $45k 
 T. Mills Restroom / Crew Facility - $250k 
 Landscaping at Stations - $75k 
 PICA Implementation Phase IV - $30k 

 
 

Other Discussion Items: 
 
Finance Committee also discussed additional expanded level projects that have not been incorporated 
into the FY15 Proposed Budget. 

 TCDRS 2:1 Match 
 Tuition Reimbursement Program 
 Additional CSR to support late night service at DDTC 
 Bus Service to Ft. Worth (I-35 W) 
 Rail O&M Mobilization (New Contract) 
 Additional PTC expense 
 Debt Issuance:  No debt issuance in 2014  

o $5.5M in current FY14 budget will not be issued but budget will be rolled over to FY15 for 
anticipated PTC funding requirements.  Cost of PTC implementation is still not finalized.    

 
Staff will bring in additional information regarding these items at the next scheduled Finance Committee 
for further review & discussion.  
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Discuss Fiscal Year 2015 Budget Calendar: 
The following adjustments were made to the Finance Committee Calendar: 

 July 28th meeting was removed  
 August 4th meeting was removed 

 
These changes have been made to the Outlook calendars as well as the Finance Committee budget 
calendar. The revised calendar is attached. 
 
Staff introduced the idea of Finance Committee meetings in preparation for the FY16 budget being 
streamlined into a late July budget workshop. Finance Committee and staff will continue this discussion 
in future meetings. 
 
 
The meeting adjourned at 2:48pm 
 
 

Finance Committee 
Chair – Dave Kovatch 

Members –George Campbell, Allen Harris, Richard Huckaby, Jim Robertson 
Staff Liaison – Anna Mosqueda – CFO 
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Finance Committee 
of the DCTA Board of Directors 

1:00 p.m., July 11, 2014 
 1660 S. Stemmons, Suite 250 Conference Room   

Lewisville, TX 75067 
 

AGENDA 
 

NOTICE IS HEREBY GIVEN that there will be a special called meeting of the DCTA Board of 
Directors and a meeting of the Finance Committee of the DCTA Board of Directors at the time 
and location above.  The DCTA Board of Directors will not conduct its special called meeting if a 
quorum of the DCTA Board of Directors does not attend however the DCTA Finance Committee 
will conduct its meeting regardless of the presence of a quorum of the DCTA Board of the 
Directors. The DCTA Board of Directors and the Finance Committee of the DCTA Board of 
Directors will consider the following:   

 

DCTA Budget Committee 
Printed: 7/10/2014  p 1 of 1 

Welcome and Introductions  
  

 
1) ITEMS FOR DISCUSSION / FORWARD FOR BOARD CONSIDERATION  

 
a. Discussion of  Fiscal Year 2015 Operating & Capital Budget 

i. Operating Expenses 
ii. Capital Expenditures 
iii. Revenue Projections 

 
      

2) ADJOURN 
 
 
 

Finance Committee 
Chair – Dave Kovatch  

Members – George Campbell, Allan Harris, Richard Huckaby, Jim Robertson  
Staff Liaison – Anna Mosqueda – CFO 

 
The Denton County Transportation Authority meeting rooms are wheelchair accessible. Access to the building and special parking 
are available at the east entrance. Requests for sign interpreters or special services must be received forty-eight (48) hours prior to 
the meeting time by emailing lbachus@dcta.net or calling Leslee Bachus at 972-221-4600. 
 
This notice was posted at 1660 S. Stemmons, Lewisville, Texas 75067 at a place convenient and readily accessible to the public at 
all times.  Said notice was posted on 7/10/2014 at 3:34 PM. 
 
 
_______________________________________ 
Leslee Bachus, Executive Assistant 
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Finance Committee 1ai

Description FY13 Actuals

FY14 Original 

Budget

FY14 Revised 

Budget

Actuals as of 

June 30, 2014

FY15 Proposed 

Budget

$ Increase / 

(Decrease)

% Increase / 

(Decrease) Notes

**Comparison is between the FY14 Revised Budget and the FY15 Proposed Budget**

Revenue & Other Income

Passenger Revenues (Bus Farebox) 536,291               560,461             560,461             453,742            635,517                 75,056              13%  Assumes an average 3-5% increase for Connect service based on ridership projections 

Passenger Revenues (Rail Farebox) 729,394               815,203             815,203             612,012            879,860                 64,657              8%  Assumes an average 3-5% increase for rail service based on current ridership projections 

Contract Service Revenue 2,980,804           3,298,781          3,298,781          2,096,234         3,259,635              (39,146)            -1%
Total Revenue & Other Income 4,246,489           4,674,445          4,674,445          3,161,988         4,775,012              100,567            2%

Operating Expenses

GENERAL & ADMINISTRATIVE

Salary, Wages and Benefits 1,575,138           1,959,712          1,998,525          1,427,629         2,197,088              198,563            10% Assumes a 10% increase in benefits as well as a 3.5% merit increase

Services 1,098,119           1,318,407          1,955,175          968,744            1,497,029              (458,146)          -23%  Legal fees associated with pending litigation is budgeted in FY14 ($498k). Any remaining funds will be captured and rolled into FY15 

Materials and Supplies 55,171                 107,315             157,315             47,169              216,864                 59,549              38%
 IT upgrades anticipated in FY15: (1) DCTA bandwidth upgrade $20k; (2) Enterprise Content Mgmt Software $26k; (3) Install Shortel Phone system at DDTC 
$40k 

Utilities 13,570                 18,000               18,000               8,847                 60,353                   42,353              235%  Increase due to the addition of utilities expense with new facility, previously  included in lease expense; Offset with savings  in the Lease category 
Insurance, Casualties and Losses 9,035                   11,420               11,420               8,467                 11,309                   (111)                  -1%
Purchased Transportation Services -                       -                     -                     -                    -                         -                    0%
Miscellaneous 136,456               211,047             221,047             82,685              203,667                 (17,380)            -8%

Leases and Rentals 155,058               155,025             155,025             128,868            102,777                 (52,248)            -34% Savings in lease expense for new facility
-                    

              Subtotal  - G&A 3,042,547           3,780,925          4,516,506          2,672,409         4,289,087              (227,419)          -5%

BUS SERVICES

Salary, Wages and Benefits 4,937,760           6,042,884          6,054,884          4,185,591         6,691,815              636,931            11% Assumes a 15% increase in benefits as well as a 4% merit allowance for non-union employees. Average wage rate for operators is $15.36

Services 384,201               408,125             408,125             286,680            546,831                 138,706            34%  Additional Assistant General Manager position added as part of the new operations contract with First Transit 

Materials and Supplies 1,804,258           2,165,419          2,165,418          1,140,567         2,342,674              177,256            8%
 Increase in fuel with proposed bus/rail service enhancements to Route 2 & 6 and increased Saturday frequency; Computer equipment/software upgrades 

scheduled in FY15 

Utilities 74,223                 101,900             101,900             86,955              112,520                 10,620              10%
Insurance, Casualties and Losses 289,586               272,265             272,265             200,475            272,618                 353                   0%
Purchased Transportation Services -                       -                     -                     -                    -                         -                    0%
Miscellaneous 4,475                   10,050               10,050               5,061                 35,370                   25,320              252% Wellness Program funds have been allocated to TMDC from G&A

Leases and Rentals 101,654               29,590               29,590               32,166              2,220                     (27,370)            -92% Elimination of building lease expense
-                    

              Subtotal  - Bus Services 7,596,157           9,030,233          9,042,232          5,937,495         10,004,048            961,816            11%

RAIL SERVICES

Salary, Wages and Benefits 189,468               276,534             276,534             201,487            275,024                 (1,510)              -1%

Services 145,796               139,252             361,336             178,878            145,391                 (215,945)          -60%
 FY14 service category included $74k for mulching/landscape design as well as consulting services that total $136k regarding shunting, rail car warranty and 
rail ops contract support. These will not be required in FY15. 

Materials and Supplies 1,212,234           1,556,490          1,556,490          720,330            1,591,037              34,547              2%

Utilities 327,549               327,915             352,115             174,587            279,276                 (72,839)            -21%  Assuming decrease based upon usage this FY and continued mandatory water restrictions at Lewisville stations.  

Insurance, Casualties and Losses 327,167               514,477             514,477             374,374            494,089                 (20,388)            -4%

Purchased Transportation Services 8,874,900           9,331,365          9,300,701          6,816,739         9,853,076              552,375            6%  Increase in PT based upon 3% increase per contract terms with DART; Also includes $80k for service enhancement (Assumes an additional mid-day trip) 
Miscellaneous 3,815                   11,988               11,988               3,003                 6,438                     (5,550)              0%
Leases and Rentals 92,880                 100,000             100,000             552                    102,207                 2,207                2%

-                    
              Subtotal  - Rail Services 11,173,809         12,258,021        12,473,641        8,469,950         12,746,538            272,897            2%

-                    
                 Total Operating Expenses 21,812,513         25,069,180        26,032,379        17,079,854       27,039,673            1,007,294        4%

Income Before Non-operating Revenue & Exp (17,566,024)        (20,394,735)       (21,357,934)       (13,917,866)       (22,264,661)          

Non-Operating Revenues / (Expense)

Investment Income 32,137                 33,000               33,000               16,096              33,000                   -                    0%
Non-Operating Revenues / (Expense) 52,222                 7,125                 7,125                 54,087              6,300                     (825)                  -12%

   Sales Tax Revenue 20,209,051         20,725,320        20,725,320        13,862,608       21,347,080            621,760            3%  Assumes a 3% increase in sales tax - reflected in the Cash Flow Model 

   Federal Grants & Reimbursements 8,859,377           6,486,142          6,486,142          5,510,765         15,391,272            8,905,130        137% Includes Federal Formula Funds as well as $9M from COG for the PTC capital project

   State Grants & Reimbursements 163,710               593,216             593,216             284,910            3,111,043              2,517,827        424% Includes TxDOT STEP funds that DCTA was awarded for the Hike & Bike Trail (LV) and Community Enhancement projects 
Debt Issuance -                       5,500,000          5,500,000          -                    5,500,000              -                    N/A
Long Term Debt Interest/Expense (1,458,806)          (2,423,840)         (2,423,840)         (1,042,765)        (2,721,899)             (298,059)          12% Includes both principal and interest payments for FY15

Total Non-Operating Revenue / (Expense) 27,857,691         30,920,963        30,920,963        18,685,701       42,666,796            11,745,833      38%

Net Available before Transfers 10,291,667         10,526,228        9,563,029          4,767,835          20,402,135            

Denton County Transportation Authority

Proposed Fiscal Year 2015 Budget

7/10/2014
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Project Name Department

Total Project 

Expense Grant Funded Expense Classification Rating

Required Maintenance & Infrastructure

Wheel Replacement (11x120K each) Rail Operations 1,320,000$         Capital 1

COT&S Overhaul Valves (4 cars x 50k each) Rail Operations 200,000$            Capital 1

DCTA Bandwidth Upgrade IT 57,400$              Operating 1

Bus Engines & Transmissions Bus Operations 150,000$            Capital 1

Signal System Shunting Enhancement - Infrastructure/Testing Rail Operations 141,000$            Capital 1

Subtotal 1,868,400$        

Service Improvements to Address Long-Range Service Plan Standards

Comprehensive Bus Route Service Analysis Planning / Operations 250,000$            Yes (80/20) Capital 2

Bus Route Scheduling Software Planning / Operations 250,000$            Yes (80/20) Capital 2
Package 1 - Rte 2 & 6 Improved Frequency (Addtl Bus $350k) Operations 687,067$            Operating & Capital 2

Package 2 - Increase Saturday Frequency Operations 51,795$              Operating 2

COGNOS Report Writing/Asset Management Software IT / Finance 200,000$            Yes (80/20) Capital 2

Maintenance Technician Bus Operations 50,000$              Operating 2
Subtotal 1,488,862$        

Enhanced Passenger Experience and Operations
Shortel Phone System Implementation (DDTC Only) IT 40,000$              Operating 3

Non-Revenue Service Vehicles (3) Bus Operations 45,000$              Capital 3

T. Mills Restroom Operations 250,000$            Yes (80/20) Capital 3

Landscaping Rail Operations 75,000$              Capital 3

Purchasing Specialist - Federal Contracts Finance 72,500$              Operating 3

Enterprise Content Mgmt System & Server (Document Mgt) President 26,000$              Operating 3

PICA Implementation Phase IV Marketing 88,000$              Yes (80/20) Operating 3

I35 E Construction Campaign Marketing 71,500$              Operating 3

Subtotal 668,000$           

For Further Discussion
Customer Service Representative (Later Hours) Bus Operations 32,500$              Operating

Employee Tuition Reimbursement HR 20,000$              Operating

TCDRS Employer Match Increase (2:1) HR 25,178$              Operating

Subtotal 77,678$             

GRAND TOTAL 4,102,940$         

FY15 Expanded Level Projects / Capital 

7/10/201480
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Actual FY 2013 Budget FY 2014 Proposed FY15

Revenue Source Oct 12 - Sept 13 Oct 13 - Sept 14 Oct 14 - Sept 15

Passenger Revenues
      Connect 448,655               477,985                388,481               554,147                 
      Access 87,626                 82,475                  64,423                 81,369                   
      NCTC 10                        -                            838                      -                             

Total Passenger Revenues 536,291               560,460                453,742               635,516                 

Contract Services
      Connect 49,000                 52,420                  57,000                   
      UNT Contract 2,242,358            2,450,000             1,660,212            2,437,919              

UNT Fuel 596,318               651,788               368,106              624,124                 

      NCTC Contract 72,468                 99,774                  54,755                 79,317                   
NCTC Fuel 20,660                 44,799                 13,161                61,276                   

Total Contract Services 2,980,804            3,298,781             2,096,234            3,259,636              
-                            

Total 3,517,095$          3,859,241$           2,549,976$          3,895,152$            

Actual FY 2013 Budget FY 2014 Proposed FY15

Revenue Source Oct 12 - Sept 13 Oct 13 - Sept 14 Oct 14 - Sept 15

Rail Farebox 729,394$             815,203$              612,012$             879,860$               

Total 729,394$             815,203$              612,012$             879,860$               

Actual FY 2013 Budget FY 2014 Proposed FY15

Revenue Source Oct 12 - Sept 13 Oct 13 - Sept 14 Oct 14 - Sept 15

Interest Income 32,137$               33,000$                16,096$               33,000$                 
Misc Income 52,222$               7,125$                  54,087$               6,300$                   
Sales Tax 20,209,051$        20,725,320$         13,862,608$        21,347,080$          

Federal Operating Grants 3,051,096$          3,680,022$           2,124,179$          4,698,679$            
Federal Capital Grants 5,808,281$          2,806,120$           3,386,586$          10,692,593$          
State Operating Grants 49,633$               -$                      -$                       
State Capital Grants 114,077$             593,216$              284,910$             3,111,043$            

Debt Issuance -$                     5,500,000$           -$                    5,500,000$            

Total 29,316,498$        33,344,803$         19,728,466$        45,388,695$          

TOTAL REVENUES 33,562,986$     38,019,247$      22,890,454$    50,163,707$       

Ridership

Bus 2,502,668 2,247,324 1,612,148 2,252,230

Rail 510,738 548,877 379,595 591,398

Actuals as of 

June 30, 2014

Bus Operations

Actuals as of 

June 30, 2014

Rail Operations

Actuals as of 

June 30, 2014

G&A
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DENTON COUNTY TRANSPORTATION AUTHORITY 
(DCTA)  

 
 
 

FINANCE  COMMITTEE 
July 11,  2014 

 
Chairman:  Dave Kovatch 

Members:  George Campbell,  Allan Harris, Richard Huckaby,  Jim Robertson  
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TODAY’S AGENDA 

• FY15 Proposed Budget 
• Program Services Committee - Service Level Recommendations 

 

• Operating Budget (G&A)  
• Base-line Budget Assumptions 

• Expanded Level Projects (ELP) 

 

• Operating Budget (Bus/Rail) 
• Base-line Budget Assumptions 

• Expanded Level Projects (ELP) 

• Proposed Service Enhancements 

 

• Revenue Projections  
 

• Capital Projects 
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Program Services Committee 
 Recommendations 

 

• Supports Recommended Service Levels (Bus/Rail) 

 

• Additional Considerations-if possible within budget constraints  

• FY16 Service recommendations – Advance to FY15 

• Rail: 1 weekday evening train 

• Bus: Rt 4 & 7 weekday evening trips to serve UNT/TWU 

  

• 1 CSR for additional late night support at DDTC 

• Better match A-train hours – additional staff/hours 

 

• Options for sustaining Vanpool beyond July 2015  
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PROPOSED FY15 BUDGET-IN-BRIEF: 
Base-line Assumptions   

• DCTA  

• Merit Pay -  3.5%  ($40,748) 

• Pay Plan Adjustment  -  $25,000 

• Addition of VP of Planning 
  

• TMDC  

• Non-union  -  4% merit  ($59,427) 

• Union (bus operators) – per union contract  average $15.36/hr  
 

• Fuel 

• Budget $4.00/gallon compared to $4.15/gallon in FY14 

• Estimated 777,000 gallons –Bus & Rail  
 

• Health Care Costs Increase   

• DCTA -  $28k (10%) 

• TMDC - $157k (15%) 
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PROPOSED FY15 BUDGET-IN-BRIEF: 
Base-line Assumptions   

 

• Positive Train Control (PTC) project 

• Capital project budget remains same as FY14    

• Final cost still pending vendor responses 

• Currently Includes   

• FY15 - $5.5 million debt issuance 

• FY15 & 16 - $12.5 million RTC grant funding 
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PROPOSED FY15 BUDGET 
Service Enhancements  

 
• Increase Denton Connect Routes 2 & 6 - $687,067 

• Increase weekday frequency of Denton Routes 2 & 6 to move closer 
to minimum service standards  - $257,067 
• Increased Revenue Hours by 47% or 3,781 (From 8,045 to 11,825) 

 

• Requires 1 additional bus - $350k capital project 
 
• Add 1 weekday SB and NB mid-day A-train trip - $80k 
 

• Increase Saturday frequency on Denton Connect  - $57,795 
• Routes 2, 4, 6 and 8  

• Increased Revenue Hours by 5% or 755 (From 16,223 to 16,978) 

 
• Bus Operations Staffing  - $50,000 

• Maintenance Technician 
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PROPOSED FY15 BUDGET 
Expanded Level Projects - Operating 

 

• Information Technology 

• Shortel Phone System (DDTC) - $40,000  

• DCTA Bandwidth Upgrade - $57,400 

 
 

• Communication & Marketing Services 

• Passenger Information Communication Architecture - $58,000  

• I35 E Construction Campaign - $71,500 

 
 

• Human Resources/Finance/President 

• Purchasing Specialist / Federal Contracts - $72,500 

• Enterprise Content (Document) Management  S/Ware- $26,000 
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FY15  PROJECTED  REVENUE 
Bus / Rail Services Revenues (Detail) 

8 

Actual FY 2013 Budget FY 2014 Proposed FY15

Revenue Source Oct 12 - Sept 13 Oct 13 - Sept 14 Oct 14 - Sept 15

Passenger Revenues
      Connect 448,655             477,985              388,481            554,147               
      Access 87,626               82,475               64,423              81,369                
      NCTC 10                     -                        838                   -                         
Total Passenger Revenues 536,291             560,460              453,742            635,516               

Contract Services
      Connect 49,000               52,420               57,000                
      UNT Contract 2,242,358          2,450,000           1,660,212          2,437,919            

UNT Fuel 596,318             651,788             368,106            624,124              

      NCTC Contract 72,468               99,774               54,755              79,317                
NCTC Fuel 20,660              44,799               13,161              61,276                

Total Contract Services 2,980,804          3,298,781           2,096,234          3,259,636            
-                        

Total 3,517,095$         3,859,241$         2,549,976$        3,895,152$          

Actual FY 2013 Budget FY 2014 Proposed FY15

Revenue Source Oct 12 - Sept 13 Oct 13 - Sept 14 Oct 14 - Sept 15

Rail Farebox 729,394$           815,203$            612,012$           879,860$             

Total 729,394$           815,203$            612,012$           879,860$             

Bus Operations

Actuals as of 

June 30, 2014

Rail Operations

Actuals as of 

June 30, 2014
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FY15 PROJECTED REVENUE  
Sales Tax Revenues (Detail) 

9 

*CFM*

Multiplier 102.000% 103.000% 104.000%

FY2010-2011 

Actuals

FY2011-2012 

Actuals

FY2012-2013 

Actuals

Original FY14 

Budget

Projected 

FY2015 FCST      

@ 2% growth

Projected 

FY2015 FCST      

@ 3% growth

Projected 

FY2015 FCST      

@ 4% growth

October 1,261,014$      1,345,394$      1,637,689$      1,663,294$          1,696,560$      1,713,193$    1,729,826$      
November 1,289,592$      1,424,755$      1,437,884$      1,460,365$          1,489,572$      1,504,176$    1,518,780$      
December 1,880,173$      2,046,560$      2,128,329$      2,161,605$          2,204,837$      2,226,453$    2,248,069$      
January 1,232,517$      1,353,986$      1,501,720$      1,545,815$          1,576,731$      1,592,189$    1,607,648$      
February 1,182,101$      1,353,986$      1,494,663$      1,538,578$          1,569,350$      1,584,735$    1,600,121$      
March 1,650,410$      1,866,060$      1,785,090$      1,836,424$          1,873,152$      1,891,517$    1,909,881$      
April 1,290,268$      1,481,564$      1,587,871$      1,634,166$          1,666,849$      1,683,191$    1,699,533$      
May 1,361,535$      1,566,892$      1,641,703$      1,689,374$          1,723,161$      1,740,055$    1,756,949$      
June 1,639,148$      1,762,132$      1,824,064$      1,876,393$          1,913,921$      1,932,685$    1,951,449$      
July 1,229,556$      1,540,039$      1,592,438$      1,638,850$          1,671,627$      1,688,016$    1,704,404$      
August 1,419,245$      1,533,238$      1,692,280$      1,741,243$          1,776,068$      1,793,480$    1,810,893$      
September 1,699,799$      1,708,102$      1,885,320$      1,939,213$          1,977,997$      1,997,389$    2,016,782$      

Total 17,135,359$    18,982,709$    20,209,051$    20,725,320$        21,139,826$    21,347,080$   21,554,333$    

% Increase Compared to Orig FY14 102.000% 103.000% 104.000%
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FY15  STMT OF CHANGES IN NET ASSETS 
 (Excluding Depreciation) 
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FY15  STMT OF CHANGES IN NET ASSETS 
G & A  Operating Expenses 

11 

Description FY13 Actuals

FY14 Original 

Budget

FY14 Revised 

Budget

Actuals as of 

June 30, 2014

FY15 Proposed 

Budget

$ Increase / 

(Decrease)

% Increase / 

(Decrease)

Operating Expenses

GENERAL & ADMINISTRATIVE

Salary, Wages and Benefits 1,575,138          1,959,712        1,998,525        1,427,629        2,197,088            198,563          10%

Services 1,098,119          1,318,407        1,955,175        968,744           1,497,029            (458,146)         -23%

Materials and Supplies 55,171              107,315           157,315           47,169            216,864              59,549            38%

Utilities 13,570              18,000             18,000             8,847              60,353                42,353            235%
Insurance, Casualties and Losses 9,035                11,420             11,420             8,467              11,309                (111)               -1%
Purchased Transportation Services -                   -                  -                  -                  -                     -                 0%
Miscellaneous 136,456            211,047           221,047           82,685            203,667              (17,380)           -8%

Leases and Rentals 155,058            155,025           155,025           128,868           102,777              (52,248)           -34%
-                 

              Subtotal  - G&A 3,042,547          3,780,925        4,516,506        2,672,409        4,289,087            (227,419)         -5%
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FY15  STMT OF CHANGES IN NET ASSETS 
Bus / Rail Services Operating Expenses 

12 

Description FY13 Actuals

FY14 Original 

Budget

FY14 Revised 

Budget

Actuals as of 

June 30, 2014

FY15 Proposed 

Budget

$ Increase / 

(Decrease)

% Increase / 

(Decrease)

Operating Expenses

BUS SERVICES

Salary, Wages and Benefits 4,937,760          6,042,884        6,054,884        4,185,591        6,691,815            636,931          11%

Services 384,201            408,125           408,125           286,680           546,831              138,706          34%

Materials and Supplies 1,804,258          2,165,419        2,165,418        1,140,567        2,342,674            177,256          8%

Utilities 74,223              101,900           101,900           86,955            112,520              10,620            10%
Insurance, Casualties and Losses 289,586            272,265           272,265           200,475           272,618              353                0%
Purchased Transportation Services -                   -                  -                  -                  -                     -                 0%
Miscellaneous 4,475                10,050             10,050             5,061              35,370                25,320            252%

Leases and Rentals 101,654            29,590             29,590             32,166            2,220                  (27,370)           -92%
-                 

              Subtotal  - Bus Services 7,596,157          9,030,233        9,042,232        5,937,495        10,004,048          961,816          11%

RAIL SERVICES

Salary, Wages and Benefits 189,468            276,534           276,534           201,487           275,024              (1,510)            -1%

Services 145,796            139,252           361,336           178,878           145,391              (215,945)         -60%

Materials and Supplies 1,212,234          1,556,490        1,556,490        720,330           1,591,037            34,547            2%

Utilities 327,549            327,915           352,115           174,587           279,276              (72,839)           -21%

Insurance, Casualties and Losses 327,167            514,477           514,477           374,374           494,089              (20,388)           -4%

Purchased Transportation Services 8,874,900          9,331,365        9,300,701        6,816,739        9,853,076            552,375          6%
Miscellaneous 3,815                11,988             11,988             3,003              6,438                  (5,550)            0%
Leases and Rentals 92,880              100,000           100,000           552                 102,207              2,207             2%

-                 
              Subtotal  - Rail Services 11,173,809        12,258,021       12,473,641       8,469,950        12,746,538          272,897          2%93



FY15  STMT OF CHANGES IN NET ASSETS 
Non-Operating Revenues (Expenses) 

13 

Description FY13 Actuals

FY14 Original 

Budget

FY14 Revised 

Budget

Actuals as of 

June 30, 2014

FY15 Proposed 

Budget

$ Increase / 

(Decrease)

% Increase / 

(Decrease)

                 Total Operating Expenses 21,812,513        25,069,180       26,032,379       17,079,854      27,039,673          1,007,294       4%

Income Before Non-operating Revenue & Exp (17,566,024)       (20,394,735)      (21,357,934)      (13,917,866)      (22,264,661)         

Non-Operating Revenues / (Expense)

Investment Income 32,137              33,000             33,000             16,096            33,000                -                 0%
Non-Operating Revenues / (Expense) 52,222              7,125               7,125               54,087            6,300                  (825)               -12%

   Sales Tax Revenue 20,209,051        20,725,320       20,725,320       13,862,608      21,347,080          621,760          3%

   Federal Grants & Reimbursements 8,859,377          6,486,142        6,486,142        5,510,765        15,391,272          8,905,130       137%

   State Grants & Reimbursements 163,710            593,216           593,216           284,910           3,111,043            2,517,827       424%
Debt Issuance -                   5,500,000        5,500,000        -                  5,500,000            -                 N/A

Long Term Debt Interest/Expense (1,458,806)         (2,423,840)       (2,423,840)       (1,042,765)       (2,721,899)           (298,059)         12%
Total Non-Operating Revenue / (Expense) 27,857,691        30,920,963       30,920,963       18,685,701      42,666,796          11,745,833     38%

Net Available before Transfers 10,291,667        10,526,228       9,563,029        4,767,835        20,402,135          
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FY15  STMT OF CHANGES IN NET ASSETS 
Bus / Rail Services Revenues 

14 

Description FY13 Actuals

FY14 Original 

Budget

FY14 Revised 

Budget

Actuals as of 

June 30, 2014

FY15 Proposed 

Budget

$ Increase / 

(Decrease)

% Increase / 

(Decrease)

Revenue & Other Income

Passenger Revenues (Bus Farebox) 536,291            560,461           560,461           453,742           635,517              75,056            13%

Passenger Revenues (Rail Farebox) 729,394            815,203           815,203           612,012           879,860              64,657            8%

Contract Service Revenue 2,980,804          3,298,781        3,298,781        2,096,234        3,259,635            (39,146)           -1%

-                 
Total Revenue & Other Income 4,246,489          4,674,445        4,674,445        3,161,988        4,775,012            100,567          2%
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PROPOSED FY15 BUDGET 
Capital Projects (New) 

 

 

• Bus Capital Requests         $1,045,000 

 

• Rail Capital Requests         $1,986,000 

 

• G&A Capital Requests        $230,000 

 

• TOTAL Capital Requests      $3,261,000 

 

 15 
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CAPITAL PROJECTS 
Required Maintenance & Infrastructure 

 

 

 

 

16 

Project Name  Department 
Total Project 

Expense 
Grant 

Funded 
Expense 

Classification 

Required Maintenance & Infrastructure 

Wheel Replacement (11x120K each) Rail Operations  $      1,320,000   Capital  

COT&S Overhaul Valves (4 cars x 50k each) Rail Operations  $         200,000   Capital  

Bus Engines & Transmissions Bus Operations  $         150,000   Capital  

Signal System Shunting Enhancement - Infrastructure/Testing Rail Operations  $         141,000   Capital  

Subtotal  $     1,811,000  
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CAPITAL PROJECTS 
Service Improvements 

 

 

 

 

17 

Project Name  Department 
Total Project 

Expense 
Grant 

Funded 
Expense 

Classification 

Service Improvements to Address Long-Range Service Plan Standards 

Comprehensive Bus Route Service Analysis Planning / Operations  $         250,000   Y   Capital  

Bus Route Scheduling Software  Planning / Operations  $         250,000   Y   Capital  

Package 1 - Rte 2 & 6 Improved Frequency (Addtl Bus $350k) Operations  $         350,000   Capital  

COGNOS Report Writing/Asset Management Software IT / Finance  $         200,000   Y   Capital  

Subtotal  $     1,050,000  
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CAPITAL PROJECTS 
Enhanced Passenger Experience & Operations 
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Project Name  Department 
Total Project 

Expense 
Grant 

Funded 
Expense 

Classification 

Enhanced Passenger Experience and Operations 

Non-Revenue Service Vehicles (3) Bus Operations  $           45,000   Capital  

T. Mills Restroom Operations  $         250,000   Y   Capital  

Landscaping Rail Operations  $           75,000   Capital  

PICA Implementation Phase IV Marketing  $           30,000   Y   Capital  

Subtotal  $        400,000  
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OTHER  DISCUSSION  ITEMS 

 

• Texas Counties & Special Districts Retirement System (TCDRS) 

 

• Tuition Reimbursement 

 

• Additional CSR to support late night service 

 

• Bus Service to Fort Worth (I-35 W) 
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FY2015 BUDGET CALENDAR 

• May 2014 
• FY14 Revised Budget    
 

• June 2014  
• Agency Goals 
• FY15 Revenue Assumptions & Projections 
• Benefits Presentation – Holmes Murphy  
 

• July  2014 
• FY15 Operating Assumptions & Expenditures  
• Expanded Level Requests 
• Capital  Requests 
 

 
 20 
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FY2015 BUDGET CALENDAR 

  

• August  
• Proposed FY15 Operating and Capital Budget 

• Accompanying Cash Flow Model Impact 
• Public Hearing 
  

• September  
• Incorporate Public Hearing Feedback 
• Formal adoption of FY15 Operating and Capital Budget 

• Accompanying Cash Flow Model  
 

 

21 
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QUESTIONS? 
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FY11 FY12 FY13 FY14

FY15 

Proposed

Infrastucture / Support

DDTC Customer Service Reps (2) (TMDC) 

DDTC Customer Service Reps (1) (TMDC) 

Administrative Support Staff (1.5 FTE) (DCTA) 

QCQA Inspector PT (DCTA) 

IT Technician (DCTA) 

Operations Supervisor (TMDC) 

DDTC Customer Service Reps (1) (TMDC) 

Rail Admin PT to FT (DCTA) 

Purchasing Specialist / Federal Contracts (DCTA) 

Maintenance Technician (TMDC) 

Technology

Financial Software Package 

Where's My Ride 

Bus Radios 

Grant Compliance Software 

Design responsive website 

Bus Route Scheduling Software 

COGNOS Report Writing / Asset Management Software 

Shortel Phone System Implementation (DDTC) 

Enterprise Content Management System & Server 

Service Enhancements

Rail Service Began - June 2011 

Mid-Day Rail Service (5 Additional Trains/Day) 

32 Revenue Hours - Lewisville Connect 

Mid Day Rail Service (2 Trains/Day) 

Denton Connect - Route 1 & 6 (Additional 3,490 Service Hours) 

Lewisville Connect - (Additional 16,335 Service Hours) 

Comprehensive Bus Route Service Analysis 

Rte 2 & 6 Improved Frequency (1 Additional Bus) 

Increased Saturday Frequency 

Approved Expanded Level Requests 

Operating & Capital
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Revenue Source Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 Total

A-train $94,982 $69,932 $49,185 $73,707 $73,007 $77,275 $86,056 $69,116 $63,772 $65,665 $73,085 $84,079 $879,860
Connect Farebox $59,410 $47,127 $31,668 $46,584 $45,975 $43,672 $49,852 $40,494 $36,868 $40,408 $48,562 $58,253 $548,874
Connect - UNT Contract $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $49,000 $0 $49,000
Connect - NCTC Contract $4,000 $0 $0 $0 $4,000 $0 $0 $0 $0 $0 $0 $0 $8,000
Access Farebox $7,937 $6,788 $5,454 $7,030 $6,557 $6,717 $7,653 $7,442 $5,978 $6,708 $6,898 $6,208 $81,369
Connect RSVP Farebox $623 $454 $255 $301 $464 $406 $452 $355 $397 $443 $555 $571 $5,274

NCTC Contract Revenue $9,756 $7,635 $6,362 $8,059 $8,483 $7,211 $9,331 $4,666 $0 $0 $8,907 $8,907 $79,317
NCTC Fuel Revenue $7,537 $5,898 $4,915 $6,226 $6,554 $5,571 $7,209 $3,604 $0 $0 $6,881 $6,881 $61,276

NCTC Total $17,292 $13,533 $11,278 $14,285 $15,037 $12,781 $16,540 $8,270 $0 $0 $15,789 $15,789 $140,593

UNT Shuttle Contract Revenue $322,816 $258,923 $147,835 $138,081 $280,304 $244,014 $309,337 $143,428 $105,909 $103,704 $82,134 $301,435 $2,437,919
UNT Fuel Revenue $82,365 $65,677 $38,879 $36,826 $72,134 $63,398 $79,681 $36,385 $25,517 $25,517 $21,838 $75,908 $624,124

UNT Total $405,180 $324,600 $186,714 $174,907 $352,438 $307,412 $389,018 $179,813 $131,425 $129,220 $103,972 $377,343 $3,062,042

Grand Total $589,425 $462,434 $284,553 $316,814 $497,478 $448,263 $549,570 $305,490 $238,439 $242,445 $297,861 $542,242 $4,775,012

Ridership Projections (Bus): 330,766  247,588  90,670    208,444  245,294  191,767  251,385  99,271    78,694    83,470    104,187  320,694  2,252,230  
Ridership Projections (Rail): 63,842    47,005    33,060    49,542    49,072    51,940    57,843    46,456    42,864    44,137    49,124    56,513    591,398     
Total Ridership Projections: 394,608  294,593  123,730  257,986  294,366  243,707  309,228  145,727  121,558  127,607  153,311  377,207  2,843,628  

FY15 Assumptions:

Fuel at $4.00 per gallon

Average Passenger Fare Connect Access A-train

$0.91 $2.93 $1.49

UNT Hourly Rate FY15 $49.00

NCTC Hourly Rate FY15 $36.97

FY15 REVENUE PROJECTIONS

105



Revenue Hours: Fuel:

UNT
FY14 

Budget

FY14 

Actual Diff % Diff

FY14 

Budget

FY14 

Actual Diff % Diff Fuel Cost

Price/ 

Gal

October 5,894      6,011      116         2% 19,499    19,799    301             2% 69,581$        3.51$    

November 5,169      4,932      (237)        -5% 16,909    16,167    (741)           -4% 55,699$        3.45$    

December 4,570      1,837      (2,733)     -60% 14,922    6,049      (8,873)        -59% 21,235$        3.51$    

January 3,342      3,787      445         13% 10,414    12,987    2,573         25% 45,407$        3.50$    

February 5,169      4,950      (219)        -4% 16,909    14,395    (2,514)        -15% 47,304$        3.29$    

March 4,252      4,142      (111)        -3% 13,649    12,217    (1,432)        -10% 40,750$        3.34$    

April 5,652      5,751      99           2% 18,635    16,875    (1,760)        -9% 56,287$        3.34$    

May 3,141      3,179      38           1% 9,494      9,703      209             2% 32,398$        3.34$    

June 2,348      0% 5,879      0%

July 2,149      0% 5,879      0%

August 2,710      0% 7,961      0%

September 5,604      0% 16,909    0%

YTD 50,000    34,588    (15,412)  -31% 157,058 108,193 (48,865)      -31%

NCTC
FY14 

Budget

FY14 

Actual Diff % Diff

FY14 

Budget

FY14 

Actual Diff % Diff Fuel Cost

Price/ 

Gal

October 240         240         0              0% 959         722         (237)           -25% 2,242$          3.11$    

November 219         198         (21)          -10% 875         586         (289)           -33% 1,731$          2.95$    

December 208         83           (125)        -60% 834         236         (598)           -72% 720$             3.05$    

January 240         146         (94)          -39% 959         440         (519)           -54% 1,374$          3.12$    

February 208         198         (10)          -5% 834         551         (284)           -34% 1,607$          2.92$    

March 219         167         (52)          -24% 875         446         (429)           -49% 1,378$          3.09$    

April 229         229         0              0% 917         656         (261)           -28% 2,163$          3.30$    

May 240         219         (21)          -9% 959         608         (351)           -37% 1,963$          3.23$    

June 208         0% 834         0% -$              

July 240         0% 959         0% -$              

August 229         0% 917         0% -$              

September 219         0% 875         0% -$              

YTD 2,699      1,481      (1,218)    -45% 10,797    4,245      (6,552)        -61%

Revenue Hours: Fuel:

UNT & NCTC
FY14 

Budget

FY14 

Actual Diff % Diff

FY14 

Budget

FY14 

Actual Diff % Diff Fuel Cost

Price/ 

Gal

October 6,134      6,250      117         2% 20,458    20,521    64               0% 71,823$        3.50$    

November 5,388      5,130      (258)        -5% 17,784    16,754    (1,030)        -6% 57,429$        3.43$    

December 4,778      1,921      (2,858)     -60% 15,756    6,285      (9,470)        -60% 21,955$        3.49$    

January 3,582      3,933      351         10% 11,373    13,427    2,054         18% 46,781$        3.48$    

February 5,377      5,148      (229)        -4% 17,743    14,946    (2,797)        -16% 48,911$        3.27$    

March 4,471      4,308      (163)        -4% 14,524    12,663    (1,861)        -13% 42,129$        3.33$    

April 5,881      5,981      100         2% 19,552    17,531    (2,021)        -10% 58,450$        3.33$    

May 3,381      3,398      17           1% 10,453    10,311    (142)           -1% 34,361$        3.33$    

June 2,556      -          -          0% 6,713      -          -              0%

July 2,389      -          -          0% 6,838      -          -              0%

August 2,939      -          -          -            8,878      -          -              0%

September 5,823      -          -          -            17,784    -          -              0%

52,699    36,069    (16,630)  -32% 167,855 112,439 (55,416)      -33%

Contract Service Revenue Hours & Fuel Detail
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Budget Kick-Off Meeting Department  Goals Due FY15 Budget Reviews

Quarterly Budget Reviews Revenue Projections Due Operating & Capital Budgets Due

Board of Director Meetings Finance Committee Meetings

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa
1 2 3 4 5 1 2 3 1 2 3 4 5 6 7

6 7 8 9 10 11 12 4 5 6 7 8 9 10 8 9 10 11 12 13 14

13 14 15 16 17 18 19 11 12 13 14 15 16 17 15 16 17 18 19 20 21

20 21 22 23 24 25 26 18 19 20 21 22 23 24 22 23 24 25 26 27 28

27 28 29 30 25 26 27 28 29 30 31 29 30

April 8: Budget Kick-Off (Staff Mtg) May  2: FY15 Departmental Objectives Due (Staff) June  9: FY15 Revenues Projections Due (Staff)
April 22: FY14 Q2 Budget Reviews (Staff) May 5: Finance Committee (2-4 pm) June 12: FY15 Revenue Reviews (Staff)

FY14 Revised Budget June 23: Finance Committee (2-4 pm) 

May 22: BOD  FY14 Revised Budget Adoption                FY14 Benefits & Revenue ProjectionsFY15 Projected Revenues & Benefit Discussion

June 27: FY15 Operating & Capital Budgets Due (Staff) 

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa
1 2 3 4 5 1 2 1 2 3 4 5 6

6 7 8 9 10 11 12 3 4 5 6 7 8 9 7 8 9 10 11 12 13

13 14 15 16 17 18 19 10 11 12 13 14 15 16 14 15 16 17 18 19 20

20 21 22 23 24 25 26 17 18 19 20 21 22 23 21 22 23 24 25 26 27

27 28 29 30 31 24 25 26 27 28 29 30 28 29 30

31
July 1-2: FY14 Operating & Capital Reviews (Staff) August 11: Finance Committee (2-4pm) September 8: Finance Committee (2-4pm) if needed

July 11: Finance Committee  (1-3pm) FY15 Budget & Cash Flow Model September 25: BOD FY15 Budget Adoption 
   FY15 Revenues, Operating & 5-Year CIP August 28: Board of Directors  and Public Hearing

            Proposed FY15 Budget

June '14

DCTA

 FY15 Finance Committee Calendar

July '14 August '14 September '14

April '14 May '14
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Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa
1 2 3 4 1 1 2 3 4 5 6

5 6 7 8 9 10 11 2 3 4 5 6 7 8 7 8 9 10 11 12 13
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Board of Directors Memo                                           July 24, 2014 
Item: WS 2(b) Program Services Committee Chair Report 
 
The Program Services Committee meeting was held at 2:00 p.m., Wednesday, July 9, 2014 at 1660 S. 
Stemmons, Suite 250 Conference Room in Lewisville, TX  
 
In attendance were:  
 
Committee Chair:  Paul Pomeroy  
Committee Members: Skip Kalb, Carter Wilson 
Board Member: Charles Emery 
Absent: Bill Walker, Doug Peach, Don Hartman 
 
Staff: Jim Cline, Anna Mosqueda, Kristina Brevard, Leslee Bachus, Shanna O’Gilvie, Amanda Riddle, 
Jeff Bennett, Ann Boulden, Anne MacCracken 
 
A complete copy of the Program Services Committee agenda packet and handouts is included as an 
attachment to this report. The following agenda items were discussed.  
 
1) ITEMS FOR INFORMATION / DISCUSSION 

 
a. Background Information 

b. Projects Update  

c. Positive Train Control (PTC) 

d. Operations Agreement(s) 

e. Community Survey Results 

f. FY15 Recommendations: Service Changes  

g. FY15 Recommendations: Maintenance, Studies, Staffing, etc. 

h. Long Range Service Plan Implementation 

The committee concurred with the recommendation of the staff.  In addition, the committee 
recommended the advancement of the FY 16 service changes, later customer service hours at the 
Downtown Denton Transit Center, and the development of a long term plan to continue the van pool 
program.  These items will be forwarded to the full Board of Directors for favorable consideration. 
 
The meeting adjourned at 3:59 p.m. 
 

 
Program Services Chair – Paul Pomeroy 

Program Services Members – Bill Walker, Doug Peach, Skip Kalb, Don Hartman, Carter Wilson 
Staff Liaison – Jim Cline 
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Program Services Committee 
of the DCTA Board of Directors 

2:00 p.m., July 9, 2014 
1660 S. Stemmons, Suite 250 Board Room 

Lewisville, TX 75067 
 

AGENDA 
 
NOTICE IS HEREBY GIVEN that there will be a special called meeting of the DCTA Board of 
Directors and a meeting of the Program Services Committee of the DCTA Board of Directors at 
the time and location above.  The DCTA Board of Directors will not conduct its special called 
meeting if a quorum of the DCTA Board of Directors does not attend however the DCTA 
Program Services Committee will conduct its meeting regardless of the presence of a quorum of 
the DCTA Board of the Directors. The DCTA Board of Directors and the Program Services 
Committee of the DCTA Board of Directors will consider the following: 
 

DCTA Program Development Committee            p 1 of 1 

 
Welcome and Introductions 

  
1) ITEMS FOR INFORMATION / DISCUSSION 

 
a. Background Information 

b. Projects Update  

c. Positive Train Control (PTC) 

d. Operations Agreement(s) 

e. Community Survey Results 

f. FY15 Recommendations: Service Changes  

g. FY15 Recommendations: Maintenance, Studies, Staffing, etc. 

h. Long Range Service Plan Implementation 

 

2) ADJOURN 
 

Program Development Chair – Paul Pomeroy 
Program Development Members – Bill Walker, Doug Peach, Skip Kalb, Don Hartman, Carter Wilson 

Staff Liaison – Jim Cline
 
 

The Denton County Transportation Authority meeting rooms are wheelchair accessible. Access to the building and special parking 
are available at the east entrance. Requests for sign interpreters or special services must be received forty-eight (48) hours prior to 
the meeting time by emailing lbachus@dcta.net or calling Leslee Bachus at 972-221-4600 
 
This notice was posted at 1660 S. Stemmons, Lewisville, Texas 75067 at a place convenient and readily accessible to the public at 
all times.  Said notice was posted on 7/3/2014 at 11:51 AM. 
 
 
_______________________________________ 
Leslee Bachus, Executive Assistant 
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DCTA Board of Directors
Program Services Committee

Meeting

July 9, 2014
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2014 
Community 

Survey Results
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Survey Results Overview
 Collection Process

 Respondent Summary

 Demographics

 Areas for Improvement

 Passenger Satisfaction Results

 Service Needs: Key Findings
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Service Needs: Key Findings
 Improve service hours to meet the needs of the 

community.

 Improve frequency and connections to reduce 
travel time on DCTA services.

 Improve transfer times between A-train and DART 
Green Line.

 Expand Connect routes in Denton and Lewisville 
to serve new areas.
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Collection/Analysis Process

Survey Available March 21– May 5
Print & Online Surveys (English & Spanish)

Distribution:
Onboard Bus and Rail
DDTC
Community Events
Outreach to Chin Population Attempted
 1200 Surveys Mailed (residents within member city)

 976 surveys received
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Collection & Analysis
Total Respondents: 976 

Mode of Travel 
 DCTA Multimodal Passengers: 492 (51%)
 A-train Only Passengers: 197 (20%)
 A-train w/DART Only Passengers: 194 (20%)
 Bus Only Passengers: 79 (8%)

Frequency of Travel
 Daily & More than 4x Per Week: 555 (67%)
 1-2x Per Week: 133 (16%)
 1-2x Per Month: 46 (6%)
 Occasionally: 78 (9%)
 Never: 20 (2%)
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Demographic Profile: All Respondents

 Gender: 48% Male, 52% Female

 Largest Groups: 18-24 (25%), 25-34 (23%)

 Smallest Group: Under 18 (0.5%) 

 Racial/Ethnic Background: 
 White – Non Hispanic (61%) 
 African-American (14%)
 Hispanic (13%) 

 Primary Language: English (70%) Spanish (3%) 
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Areas for Improvement – Priorities (1-10, 1 = highest)

Top Priorities for Improvement All

Expand bus hours and frequencies to better align with 
the A-train 

1 (2.9)

Expand A-train evening hours on Monday through 
Thursday

2 (3.9)

Expand routes in Lewisville and Denton 3 (4.14)

Serve stops more often in Lewisville and Denton 4 (4.16)

Expand A-train hours on Friday and Saturday nights 5 (4.33)

More amenities at bus stops and rail stations 6 (4.63) 

More service in Highland Village to connect with A-train 7 (5.53)

Improved passenger information so more user friendly 8 (6.35)
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Areas for Improvement – Amenities (1-6, 1 = highest)

Top Priorities for Improvement All

Wi-Fi on A-train 1 (1.9)

Real time train arrival signage 2 (3.42)

More shelters in Denton 2 (3.42)

Wi-Fi on buses 3 (3.48)

Schedule information on bus stops 4 (4.32)

More shelters in Lewisville 5 (4.46) 
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Passenger Communications

Forms of communication most helpful (Single selection) All

Rider Alerts 33% (65)

RideDCTA.net 19% (37)

GoPassTM 10% (20)

On-Board Seat Drops 6% (11)

Twitter, Facebook, A-train Magazine , and Go Guide were 
ranked the same

5% (10)

For those making multiple selections, Rider Alerts were the most 
popular followed by RideDCTA.net and then Rail Station Signage.
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DCTA Experience – All Respondents

Good to 
Excellent

Average Poor to Very 
Poor

Reliability 83% 12% 5%

Affordability 71% 23% 6%

Comfort 89% 9% 2%

Convenience 66% 21% 13%

Staff 92% 6% 2%

Safety 93% 6% 1%
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How would you rate your experience on 
DCTA compared to a year ago?

2014

Much Better to Better 51%

Same 32%

Worse 3%

No Response 14%
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How likely are you to recommend DCTA to  
friends or family members?

2014

Very Likely to Somewhat Likely 73%

Might or Might Not 7%

Not Too Likely to Not at All Likely 3%

No Response 17%
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Service Needs: Key Findings
 Improve service hours to meet the needs of the 

community.
• Continue to work towards the minimal service standard operating hours

• Add additional A-train weekday trips to close the midday gap and expand 
evening operating hours

 Improve frequency and connections to reduce 
travel time on DCTA services.

• Continue to improve connections between bus and A-train

• Continue to work towards the minimal service standard frequency

• Use results from the Comprehensive Service Analysis to improve route 
efficiencies
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Service Needs Key Findings
(Continued)

 Improve transfer times between A-train and DART 
Green Line.

• Better align connections between A-train and DART Green Line schedule. 
(August 2014)

• Add midday and evening A-train trips to improve transfer opportunities between 
DART and the A-train.

 Expand DCTA Connect routes to serve new areas.
• Use Comprehensive Service Analysis to identify under-served or potential areas 

for service.
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Ridership
• Connect and A-train continue to show steady increases.  

Not seeing a spike yet due to I-35E Construction.  
Lewisville very positive.
o Considering addition of more trips on Bus and Rail

o Continuation of marketing effort is important

o Seeking new opportunities to get our message out (Radio traffic 
spots and digital advertising through regional media market 
(NBC-DFW) in addition to billboards and other initiatives)

• Continued downward trend in UNT Shuttle.
o Reinstating trips previously removed from service

o Linking Colorado Express to Med Park Station

o Including Campus Shuttle maps in Go Guide

16

126



Ridership

17
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Long- Range Service 
Plan

18
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Future Corridors 
• Extension of A-train to Downtown Carrollton

o Provides direct access to future rail lines (i.e. – Cotton-Belt)

• Commuter bus service from Denton to Fort Worth

• Frisco-The Colony-Carrollton Rail Corridor

• East-West Bus Service in Lewisville
o Would run along FM 1171 or Hebron/FM 3040

o East from The Colony through Lewisville to Flower Mound

• Bus Service along FM 423 from Little Elm through The 
Colony to Carrollton.

• Northern extension of existing A-train

• Denton-Fort Worth Rail Corridor 
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Near Term Service Recommendations Status

Improve A-train frequencies and hours
Added mid-day service, 
extended evening 
weekday hours.

Better schedule integration of bus and rail
Current focus on 
university routes and 
Route 21.

Build high frequency spines in Denton No action yet

Additional service frequency in Denton Routes 1 & 6 in FY14

Airport Road in Denton No action yet

Consider expansions in Lewisville and Highland 
Village

Expanded Route 21 and 
Connect RSVP service 
hours.
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Near Term Service Recommendations Status

Limit non-ADA Access Service No action yet

Expand use of conditional eligibility for Access
Currently working through 
recertification process

Encourage use of fixed route buses
Continue travel training 
program

Reduce advance booking option for non-subscription 
trips

No action yet

Leverage Connect RSVP for non-ADA  Access trips Current practice

Ensure ADA compliance
Retrained employees in 
FY13
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Near Term Service Recommendations Status

Enhance transit traveler information through improved 
technologies

Where’s My Ride, Go 
Pass, Go Request, website

Enhance operations data reporting and system 
management

Where’s My Ride

Participate in regional fare solutions Go Pass

Implement on-board stop announcements on buses Where’s My Ride

Improve marketing and passenger information

Passenger Information and 
Communication 
Architecture Study. 
Implementation in process.
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System Design Standards

 Route Classification System

 Minimum Service Span and Frequency

 System-Wide Performance Standards

 Route-Level Performance Standards

 Service Design Standards

 Demand Response Performance Standards

 Passenger Amenities

24
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Desired Minimum Service Hours

Route Type Weekday Saturday Sun.

Commuter Rail 5am - 9pm 10am - 11pm N/A

Regional Express Bus 5am - 7pm N/A N/A

Regional Arterial Bus 5am - 9pm N/A N/A

Urban Area Trunk Routes 5am - 9pm 9am - 6pm N/A

Community Circulators 5am - 9pm 9am - 6pm N/A

On-Call 6am - 9am, 3pm - 7pm N/A N/A
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Desired Minimum Service Frequency

Weekday

Route Type Peak Midday Saturday Current

Commuter Rail 25 105 105 22/95/120

Regional Express Bus 20 60 N/A N/A

Regional Arterial Bus 30 60 60 N/A

Urban Area Trunk Routes 30 30 60 N/A

Community Circulators 30 30 60 45/45/80
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Route 
(Peak/

Saturday Frequency)
FY13 FY14 

(current)
FY15 

(recommended)
Service 

Standards

1 85/80 45/80 45/80 30/60

2 58/90 60/95 40/60 30/60

3 38/80 40/80 40/80 30/60

4 35/85 40/95 40/60 30/60

5 42/75 45/75 45/75 30/60

6 85/85 55/95 40/60 30/60

7 35/75 40/75 40/75 30/60

8 40/90 40/95 40/60 30/60

9 30 40 40 30

21 30/75 42/85 42/85 30/60

22 30-60/85 30/60 30/60 30/60

23 40-80/85 40/80 40/80 30/60
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Project Updates

28
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• Procurement released: January 31, 2014

• Original Planned Contract award: July 2014

• Major issues remaining:

o Cost – now in renegotiation with bidders 

o Spectrum and Radio Agreements

o ILA with DART and The T

o Major changes needed

Positive Train Control
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• HV/LL Parking Lot: Under construction, August 
completion

• Community Enhancements:  Awarded and NTP 
Granted; Completion in CY 2014.

• Lewisville Hike and Bike Trail (Phases 1&2): Out for 
bid, due in 7/29.

• Bus Radios: Specs being prepared; Delivery in FY 14

• Office Relocation: lease executed; move set for week 
of 9/4

• Shunting Enhancement: Both Hebron Mains in place 
and tested; next step is North Lake to South Med

• Where’s My Ride: 8/18 Rider info; 10/1 SMS Text

Other Project Updates
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Operations 
Agreements

32
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Background

 TRE, A-train and TexRail (priced as an option)

 10 year with one 10 year option

 Commuter Rail Operations, Management and 
Regulatory Compliance

 Train Dispatching

 Maintenance of Way, Comms/PTC, Equipment and 
Facility

Status

 Just received Proposals - Concerned about cost 
trends

Rail Contract Operations
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Bus Management Contract
Background

• Management Contract - Oversight and management of 
bus operations and maintenance employees (TMDC)

• 7 years with three one-year options

• Assist with regulatory compliance, service planning and 
administrative functions of transit operations

• Recognize current collective bargaining agreement

• Addition of Assistant General Manager

Status

• Current Authority to Award approved – awaiting final 
legal review and concurrence.  Good Progress.
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Required Infrastructure and Maintenance

Rail Wheels and Brakes, Bus Engine/Transmission 
Replacement, Enhanced Shunting, Bandwidth Upgrade

Service Improvements

Comprehensive Bus Analysis, Scheduling Software, 
Reporting Software, Additional Bus and Rail Service, 
Maintenance Support

Enhance Passenger Experience and Operations 

VOIP Phones, Non-revenue Vehicles, Trinity Mills Crew 
Restroom, Landscaping, Purchasing Specialist, Document 
Management, Passenger Information Phase IV, I-35E 
Continued Construction Campaign

FY15 Budget Recommendations
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FY15 Service Recommendations

36

Impl. Year Description

FY 2015 
Budget Impact 

(Cost 
Increase)

Objective

FY 15

 Add weekday SB 
and NB midday A-
train trips

 Increase weekday 
frequency of Denton 
Connect Routes 2 
and 6 

Total $337,067 
(Jan 2015 –
Sept. 2015)

 Increase A-train 
midday service and 
reduce waiting time

 Bring Connect 
Routes 2 & 6  closer 
to minimum service 
standard

FY 15

 Increase Saturday 
frequency on 
Denton Connect 
Routes 2, 4, 6 and 8

Total $51,795 
(Jan 2015 –
Sept. 2015)

 Increase Saturday 
frequencies on routes 
with high ridership 
and per passenger 
feedback
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FY16 Service Recommendations

37

Impl. Year Description

FY 2015 
Budget Impact 

(Cost 
Increase)

Objective

FY 16

 Add weekday 
evening SB and NB 
A-train trips

 Add weekday 
evening trips on 
Denton Connect 
Routes 4 and 7 to 
serve UNT & TWU

 Increase DDTC 
operating hours

Total $167,823 
(Jan 2015 –
Sept. 2015)

 Extend evening 
operating hours to 
accommodate later 
evening university 
classes and work 
schedules 

 Increase DDTC hours 
to better match A-
train hours
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Other Items for Discussion

• Operating hours at DDTC

• Vanpool path forward

38
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Questions/Comments?

39
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