
 

 

 
Denton County Transportation Authority 

 
(972) 221-4600 

dcta.net 
 

Board of Directors 
Regular Meeting / Board Retreat 

 
Lantana Lodge 

Jordan Unit of Ray Roberts Lake State Park 
2200 FM 1192, Pilot Point, TX 76258 

 
February 27, 2014 

9:00 a.m. 
 

CALL TO ORDER 
 
PLEDGE OF ALLEGIANCE TO US AND TEXAS FLAGS 
 
INVOCATION 
 
WELCOME AND INTRODUCTION OF VISITORS 
 

1. ROUTINE BRIEFING ITEMS   Briefing by request/exception only 
a. Financial Reports 

i. Financial Statements 
ii. Capital Projects Fund 
iii. Sales Tax Report 
iv. Procurement Report 

 
b. Capital Projects Update 

i. GTW Integration 
ii. Bus Operations and Maintenance Facility (O&M) 
iii. Community Enhancements 
iv. Lewisville Bike Trail 
v. Positive Train Control (PTC) 
vi. Passenger Amenities 
vii. Interstate Highway 35 East Impacts / Grade Crossing Agreement 

 
c. Marketing and Communications 

i. Marketing and Communications Initiatives 
ii. Media Coverage 
iii. Safety Campaign 
iv. Customer Service 
v. Advertising Update 



 

 

 
d. Transit Operations 

i. Rail Operations 
ii. Bus Operations 

 
2. EXECUTIVE SESSION 

a. As Authorized by Section 551.071(2) of the Texas Government Code, the 
Work Session or the Regular Board Meeting may be Convened into 
Closed Executive Session for the Purpose of Seeking Confidential Legal 
Advice from the General Counsel on any Agenda Item Listed Herein. 

b. As authorized by Texas Government Code section 551.071 consultation 
with General Counsel regarding pending litigation Cause No 2011-30066-
211; URS Corporation v. Denton County Transportation Authority; 211th 
District Court, Denton County, Texas. 
 

3. RECONVENE OPEN SESSION 
a. Reconvene and Take Necessary Action on Items Discussed during 

Executive Session. 
 

4. CONSENT AGENDA 
a. Approval of Minutes - Board Meeting January 24, 2013 
b. Acceptance of Financial Reports  
c. Approve Award of Contract for Fleet Collision Repair and Painting 

Services 
 

5. REGULAR AGENDA 
a. Presentation of Audit Report for Fiscal Year End 9/30/2013 by Weaver & 

Tidwell, LLP 
b. Discussion/Action - Accept the 2013 Financial Statements and 

Supplementary Information 
c. Authorize President to Execute Agreement for  State Legislative 

Consulting Services 
 

6. BOARD PLANNING RETREAT 
a. Familiarization with Materials and Objectives 
b. Board Chair Strategic Focus / Committee Roles / Assignments 
c. Review of Long Range Service Plan 
d. Progress with Long Range Service Plan since February 

2012/Performance Metrics 
e. Next Steps 

i. Enhancement within A-train Corridor 
ii. Service Area Expansion 

f. Fiscal Year 2015 Budget Challenges / Constraints / Considerations 
g. Cash Flow Model Development for Fiscal Year 2015 

 
7. BOARD BRIEFING 

a. Patient Protection and Affordable Care Act Update – Presentation by Den 
Bishop, President Holmes-Murphy 

 
 



 

 

8. CHAIR REPORT 
a. Appointment of Board Committees 
b. Discussion of Regional Transportation Issues  
c. Discussion Legislative Issues 

i. Regional 
ii. State 
iii. Federal 

 
9. PRESIDENT’S REPORT 

a. American Public Transportation Association – Transit CEO Conference 
 

10. REPORT ON ITEMS OF COMMUNITY INTEREST 
a. Pursuant to Texas Government Section 551.0415 the Board of Directors 

may report on following items:  (1) expression of thanks, congratulations, 
or condolences; (2) information about holiday schedules; (3) recognition of 
individuals; (4) reminders about upcoming DCTA and Member City events; 
(5) information about community events; and (6) announcements involving 
imminent threat to public health and safety. 

 
11. DISCUSSION OF FUTURE AGENDA ITEMS 

a. Board Member Requests 
 

12. LUNCH  (fit into agenda as appropriate) 
 

13. BOARD GUIDANCE 
 

14. ADJOURN 
 

  
Chair – Charles Emery 

Vice Chair – Paul Pomeroy 
Secretary  –  Richard Huckaby 

Treasurer –  Dave Kovatch
 

Members – Skip Kalb, Doug Peach, Jim Robertson, Bill Walker, Daniel Peugh,  
Don Hartman, George A. Campbell, Allen Harris, Carter Wilson 

President – Jim Cline 
 
The Denton County Transportation Authority meeting rooms are wheelchair accessible. Access to the building and special parking are available at the 
east entrance. Requests for sign interpreters or special services must be received forty-eight (48) hours prior to the meeting time by calling Leslee 
Bachus at 972-221-4600 or e.mail lbachus@dcta.net 
 
This notice was posted at 1660 S. Stemmons, Lewisville, Texas 75067 at a place convenient and readily accessible to the public at 
all times.  Said notice was posted on 2/21/14 at 3:54 PM. 
 
 
_______________________________________ 
Leslee Bachus, Executive Assistant 
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Quarter 1 Ridership 
Results

1
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Q1 System Ridership

System Total (Bus Only) Q1
FY 2013

Q1
FY 2014 % FY 13 vs FY 14

Total Boardings 814,561 656,479 -19%

Boardings per Revenue Mile 2.13 1.67 -22%

Boardings per Revenue Hour 26.13 20.30 -22%

Notes: Ridership continues to be impacted by reductions in service 
for the UNT Shuttle.
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Quarter 1 A-train Ridership

A-train Q1
FY 2013

Q1
FY 2014

% FY 13 vs FY 
14

Service 
Standard  

Total Boardings 129,595 138,159 6.6% Increase 10%

Boardings per Revenue Mile 1.74 1.87 7.5% 1.25

Boardings per Revenue Hour 47.73 50.67 6.2% 35

Notes: Weather in October and December slowed ridership 
gains. Boardings per revenue mile and revenue hour exceed 
service standards.
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Quarter 1 Denton Connect Ridership

Denton Connect Q1
FY 2013

Q1
FY 2014

% FY 13 vs FY 
14 Service Standard 

Total Boardings 107,052 116,8125 9% Increase 10%

Boardings per Revenue Mile 1.34 1.31 ‐2% 0.7

Boardings per Revenue Hour 16.00 16.08 0.5% 10

Vehicle Miles between Road Calls 11,971 3,569 ‐70% 7,000

% of Missed Trips per 1, 000 Trips 0.29 0.93 0 missed trips

Notes: Ridership continues to grow on Denton Connect. Gilligs
experienced fuel filter malfunctions due to biodiesel clogging. DCTA 
will not use biodiesel at new fueling facility. Missed trips were a result 
of aforementioned service calls and increased congestion in Denton. 
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Quarter 1 Lewisville Connect Ridership

Lewisville Connect Q1
FY 2013

Q1
FY 2014

% FY 13 vs FY 
14

Service 
Standard  

Total Boardings 30,025 30,081 0.2% Increase 10%

Boardings per Revenue Mile 0.46 0.44 ‐4% 0.7

Boardings per Revenue Hour 6.58 6.05 ‐8% 10

Vehicle Miles between Road Calls 13,843 17,028 23% 7,000

% of Missed Trips per 1, 000 Trips 0.50 1.34 0 missed trips

Notes: Lewisville decrease is a result of added service miles 
and hours to Route 21. Missed trips increased because of 
early closure of service on 12/5.

89



Quarter 1 UNT Ridership

UNT Q1
FY 2013

Q1
FY 2014

% FY 13 vs FY 
14

Service 
Standard  

Total Boardings 662,060 490,384 ‐26% -----

Boardings per Revenue Mile 4.19 3.58 ‐15% 2.2

Boardings per Revenue Hour 45.80 38.46 ‐16% 25

Vehicle Miles between Road Calls 6,691 6,313 ‐6% 7,000

% of Missed Trips per 1, 000 Trips 2.30 1.29 0 missed trips

Notes: UNT reduced its revenue hours compared to last year. 
Additionally, Highland Street and the Union are under 
construction impacting vehicular and pedestrian traffic patterns. 
Inclement weather in December also impacted ridership.
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Quarter 1 NCTC Ridership

NCTC Q1
FY 2013

Q1
FY 2014

% FY 13 vs FY 
14 Service Standard 

Total Boardings 7,145 6,603 ‐7.59% -----

Boardings per Revenue Mile 0.43 0.39 ‐8.85% 2.2

Boardings per Revenue Hour 9.51 8.67 ‐8.85% 25

% of Missed Trips per 1, 000 Trips 0 0 0 missed trips

Notes: Inclement weather impacted ridership in December. 
NCTC campus was closed for 3 days.
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Quarter 1 RSVP & Access Ridership

RSVP Connect Q1
FY 2013

Q1
FY 2014

% FY 12 vs FY 
13

Service 
Standard  

Total Access Boardings 7,341 9,883 34.63% -----

Total RSVP  Boardings 938 1,149 22.49% -----

RSVP Boardings per Revenue Hour 1.83 2.17 18.22% 2.5

Access Boardings per Revenue Hour 1.75 1.72 ‐1.41% 2.5

Vehicle Miles between Road Calls 15,392 45,700 7,000

Notes: Implemented changes to trips for Connect RSVP 
and Access which impacted Boardings Per Revenue Hour 
calculations.
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Project Updates
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Access:
 Continue to monitor closely
 Adjustments made seem to have mitigated the issues
 No significant issues remaining at this time

UNT Shuttle:
 Continue to see decline
 Discussing options with the University
 Will include in proposed FY15 assessments

2014 Service Changes
 Successful implementation
 Only minor adjustments for bus and train connections in the mid-morning

Stadler Vehicle Maintenance:
 FY14 activities underway

Landscape:
 Landscape Architect identified. Task order is in process.

Project Updates
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Positive Train Control

11

95



 Procurement released: January 31, 2014
 Contract award: July 2014
 Anticipated completion: December 2016
 Major issues remaining:

 Spectrum
 PTC 220 agreement
 Meteorcom agreement
 Regional ILA
 Project Management structure
 Funding

Positive Train Control

12

96



Operations 
Agreement(s)
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Rail Scope of Services – Contract Operations:
 TRE, A-train and TexRail (priced as an option)
 10 year with one 10 year option
 Commuter Rail Operations, Management and Regulatory Compliance
 Train Dispatching
 Maintenance of Way, Comms/PTC, Equipment and Facility

Bus Scope of Services – Management Contract:
 Management Contract - Oversight and management of bus operations 

and maintenance employees (TMDC)
 7 years with three one-year options
 Assist with regulatory compliance, service planning and administrative 

functions of transit operations
 Recognize current collective bargaining agreement

Operations & Maintenance Agreements
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Long- Range Service 
Plan

15
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Future Corridors 
• Extension of A-Train to Downtown Carrollton

o Provides direct access to future rail lines (i.e. – Cotton-Belt)

• Commuter bus service from Denton to Fort Worth
• Frisco-The Colony-Carrollton Rail Corridor
• East-West Bus Service in Lewisville

o Would run along FM 1171 or Hebron/FM 3040
o East from The Colony through Lewisville to Flower Mound

• Bus Service along FM 423 from Little Elm through The 
Colony to Carrollton.

• Northern extension of existing A-Train
• Denton-Fort Worth Rail Corridor 
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Near Term Service Recommendations Status

Improve A-train frequencies and hours
Added mid-day service, 
extended evening 
weekday hours.

Better schedule integration of bus and rail
Current focus on 
university routes and 
Route 21.

Build high frequency spines in Denton No action yet

Additional service frequency in Denton Routes 1 & 6 in FY14

Airport Road in Denton No action yet

Consider expansions in Lewisville and Highland 
Village

Expanded Route 21 and 
Connect RSVP service 
hours.
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Near Term Service Recommendations Status

Limit non-ADA Access Service No action yet

Expand use of conditional eligibility for Access Currently working through 
recertification process

Encourage use of fixed route buses Continue travel training 
program

Reduce advance booking option for non-subscription 
trips No action yet

Leverage Connect RSVP for non-ADA  Access trips Current practice

Ensure ADA compliance Retrained employees in 
FY13
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Near Term Service Recommendations Status

Enhance transit traveler information through improved 
technologies

Where’s My Ride, Go 
Pass, Go Request, website

Enhance operations data reporting and system 
management Where’s My Ride

Participate in regional fare solutions Go Pass

Implement on-board stop announcements on buses Where’s My Ride

Improve marketing and passenger information

Passenger Information and 
Communication 
Architecture Study. 
Implementation in process.
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System Design Standards
 Route Classification System
 Minimum Service Span and Frequency
 System-Wide Performance Standards
 Route-Level Performance Standards
 Service Design Standards
 Demand Response Performance Standards
 Passenger Amenities
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Desired Minimum Service Span

Route Type Weekday Saturday Sun.

Commuter Rail 5am - 9pm 10am - 11pm N/A

Regional Express Bus 5am - 7pm N/A N/A

Regional Arterial Bus 5am - 9pm N/A N/A

Urban Area Trunk Routes 5am - 9pm 9am - 6pm N/A

Community Circulators 5am - 9pm 9am - 6pm N/A

On-Call 6am - 9am, 3pm - 7pm N/A N/A
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Desired Minimum Service Frequency

Weekday

Route Type Peak Midday Saturday Current

Commuter Rail 25 105 105 22/95/120

Regional Express Bus 20 60 N/A N/A

Regional Arterial Bus 30 60 60 N/A

Urban Area Trunk Routes 30 30 60 N/A

Community Circulators 30 30 60 45/45/80

107



Route FY13 FY14 FY15

1 85/80 40/80 40/80

2 58/90 58/90 30/60

3 38/80 38/80 38/80

4 35/85 40/85 40/85

5 42/75 44/75 44/75

6 85/85 45/85 45/60

7 35/75 35/75 35/75

8 40/90 44/90 44/90

9 30 30 30

21
Lowest = 25 

Longest  = 73 40 (avg)/85 30/85

22 30-60/85 30/60 30/60

23 40-80/85 30/80 30/80
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FY15 Service 
Recommendations 
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Bus Enhancements
 Additional frequency on Route 2 during weekday
 Additional frequency on Route 2 & 4 on Saturdays
 Extension of operating hours for university routes (7, 8, 5, 6)  to 10:15 

p.m. during weekdays.

Rail Enhancements
 One additional evening NB trips during weekday
 One additional evening SB trip after 10 p.m. during weekday

Planning
 Comprehensive Bus and Paratransit Study to include UNT
 Planning, scheduling and run-cutting software

FY15 Service Considerations
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